
   
 
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

September 20, 2022 
2:30 to 3:30 p.m.  

GCR (UC 2001) and Zoom Meeting 

 
 
Attendance: Chair: Roshni Antony (AVP, Human Resources); Kathy Pozihun (VP 

Administration & Finance); David Barnett (Provost & VP Academic); Yamandeep 
Malhi for Lahama Naeem (LUSU); Rob Bell (COPE); Jason Freeburn (LUTA); 
Gautam Das (LUFA); Pat Larin (SchII); Jack Drewes (IUOE); Rahul 
Parameswaran (GSA); Greg Croft (USW);  

 
Regrets: Paul Vergara (CUPE); Heather Spivak (Unifor); Dave Andreason (OPSEU); 
 
Recorder: Kylie Williams (Human Resources) 
 

 

1. Approval of the Agenda 

Moved by Rob Bell that the agenda been approved. 
Seconded  by Jack Drewes.  All in favour.                                         Carried  
   
 

2. Approval of the Minutes of the previous meeting of August 16, 2022 
 
Moved by Jason Freeburn that the minutes be approved. 
Seconded  by Kathy Pozihun.  All in favour.                          Carried  
 
   

3. Business Arising from the Minutes 
 
There was no business arising from the minutes. 
    
 

4. Lakehead COVID-19 update 
 
The University will continue to abide by the mandates and guidance provided by both local 
health units.  Toby Goodfellow is attending the local COVID taskforce meeting, but at this 
time cases are plateauing in Thunder Bay and Simcoe County.  When asked about how the 
University would respond to a COVID outbreak on campus Kathy confirmed that we would 
take the advice of the local health unit.  She asked everyone to continue to use common 
sense and stay home if sick and isolate until symptoms subside.  David reminded everyone 
about the guidelines issued by the local health units and asked everyone to follow them.   
 
The COVID-19 update will be removed as a standing agenda item going forward. 
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5. Questions for Senior Administration 
 
Jack asked for an update on the Alternate Work Arrangement Guideline adding that there is 
a real economic benefit to working from home, specifically the ability to save money on gas 
and parking.  Roshni confirmed that at this time the Alternate Work Arrangement will remain 
as a guideline until it has been time tested and feedback has been collected.  She asked 
that feedback be submitted through the online feedback forms.   
 
Kathy restated that the approval of alternate work arrangements would be variable based on 
the position, department, and each specific role.  She added that very few people will be 
working exclusively from home.  Everyone one was encouraged to review the website for 
more information.  It was emphasized that the Alternate Work Arrangement is not about 
responding to the pandemic but a new initiative addressing the needs of the current 
workforce.  Mental health, work life balance, and flexibility are areas that the arrangement 
strives to address.  At this time, we need to adhere to these formalities to well define how 
this comes together.  This includes establishing individual agreements with each union. 
 
Gautam brought forwards concerns from LUFA regarding inadequate classroom technology 
in Orillia.  Additional details were asked of Gautam.  David acknowledged that the upgrade 
scheduled for Orillia technology have been impeded by a significant supply shortage and the 
availability of staff and contractors to complete the work needed.   
 
Jason raised a few questions regarding the Employee Experience Survey.  He asked if this 
round of the survey could provide reports by employee group.  The first survey was broken 
down by departments/faculties and technical staff are not isolated as one area.  He asked 
when the survey would be launched and why there was no consultation on what the survey 
questions include.  Roshni confirmed the survey would be held October 3-23rd.  Questions 
would be similar to the last survey so that there is comparative data to analyze.  Kathy 
added that the overall results from the University are difficult to report on as each area and 
group had unique findings.  Action plans were tailored to each area, but one big thing that 
came out of the last survey was the development of the Wellness Strategy. 
 
Roshni provided a copy of the University’s wellness strategy and encouraged members to 
review.  She also announced the vacancy in the Wellness Coordinator position had been 
filled. 
 
Jason asked about the inconsistent application and approvals needed for off campus 
activities such as field trips.  David will follow up with Millo Shaw on this matter to clarify 
what is needed.  The Dean’s counsel would then be advised and information would be 
shared with each area. 
 
 

6. Roundtable 
 
Jack Drewes (IUOE) – Residence is back at full capacity causing a variety of discoveries in 
these unused spaces and subsequent influx in work orders. 
 
Rob Bell (COPE) – Rob advised that Alexis Paulusma is the Interim VP of COPE.  COPE is 
working with HR on one step 3 grievance and will meet next week regarding the alternate 
work arrangement.  He added that after the pandemic many Administrative Assistants 
retired and did not return to campus. 
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Roshni Antony (Human Resources) – This month Human Resources is focusing on the 
Trail to Wellness, and the Employee Experience survey.  She also provided an update on 
the employee recognition event.  The event will be held next June as we are unable to 
accommodate it this fall. 
 
Jason Freeburn (LUTA) – Technical staff are busy with the start of the school term.  He 
observed that students are happy to be engaging in person, noting a rise in sprits this year. 
 
Greg Croft (USW) – USW is experiencing a significant staffing shortage with another 2 
resignations in the last week.  Wages for security staff are lower that other Security jobs in 
this region.  Negotiations have been underway for the past year and the union hopes to 
resume negotiations soon. 
 
Yamandeep Malhi (LUSU) – LUSU had a great start to the school year.  Events had a great 
turn out and many clubs have been renewed.  He informed the committee of the upcoming 
pool party being held this month and the sale of “Every Child Matters” t shirts at LUSU sites 
across campus.  The annual general meeting of LUSU is being held in October with free 
pizza for anyone who wants to attend.  Tankard Tuesdays are back at the outpost and a 
new chef has been hired for the Outpost.  They start October 10th with the goal of the 
kitchen reopening at the end of October.  Details on that will be shared in the coming weeks.  
 
David Barnett (Provost & VP Academic) – David expressed his excitement to have 
employees and students back at campus. Praise was given to LUSU for the fantastic job on 
orientation and back-to-school activities. He reported that there was limited uptake for the 
Alternate Work Arrangements in the Academic departments but will be reviewing the 
guidelines with Dean’s at their next regular meeting. 
 
Rahul Parameswaran (GSA) – A survey was launched to graduate students regarding their 
financial and academic position.  GSA is looking at constructive ways to support students.  
There is an upcoming grad student mixer along with a variety of events being planned for 
this fall. 
 
Patrick Larin (Schedule II) – Work continues with Roshni to develop terms of reference for 
the Schedule II group.  The buzz on campus has been great now that most employees and 
students have returned.  Like most other areas, schedule II is also dealing with higher 
turnover and vacancies.  Patrick also confirmed that technology previously available through 
Campus Tech will be brought to the bookstore, but not until a new Manager is hired. 
 
Gautam Das (LUFA) – Gautam relayed the importance of having a place for people to 
gather and socialize, adding that the faculty lounge used to be used for this purpose 
 
Kathy Pozihun (VP, Administration & Finance) – Kathy announced that Dylan Mazur, the 
Director of Human Rights & Equity has submitted his resignation to pursue a new 
opportunity to work with refugees.  She added that a remote working arrangement allowed 
him to consider this opportunity with his new employer.  Barb Eccles also recent resigned 
from Lakehead for a position at the University of Victoria.  Yvonne Roussel will serve as the 
interim university secretary.  The general counsel role has been separated from that 
department, as they are very different roles.  Kathy reminded the committee that the 
University would be closed on September 30th for Truth & Reconciliation Day adding that 
Athletics will remain open to host the kids camps as planned.  The Board of Governors will 
be meeting on September 29th.  Administration is currently working intensively at finalizing 
our fall enrollment.  November 1st is the count day, but early indicators suggest that we will 
not meet enrollment targets this year which will impact our budget.  As such, the budget 
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mitigation strategies will remain in place.  Kathy promised to bring more information on 
budget development back to the IRC. 
 
 

7. Other Business 
 
There was no other business to discuss. 

 
8. Adjournment 

Meeting was adjourned at 3:38 p.m. 


