
  
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

September 17, 2019 
2:30 – 3:30 p.m. 

 

 
Attendance: Chair: Adam Shaen, (Human Resources); Kathy Pozihun (VP Administration & 

Finance); David Barnett (Interim Provost & VP Academic); Rob Bell (COPE); 
Masoud Manzouri (LUSU); Bernie Chasse (USW); Jason Freeburn (LUTA); 
Gautam Das (LUFA); Jack Drewes (IUOE); Dave Andreason (OPSEU); 

 
Regrets: Connor Jones (GSA); Cristina Ross-Caicedo (CUPE); Pat Larin (SchII); TBD 

(UNIFOR); 
 
Recorder: Kylie Williams (Human Resources) 
 

 

1. Approval of the Agenda 

Moved by Rob Bell that the agenda be approved 
Seconded by Gautam Das.  All in favour.     Carried 
 

2. Approval of the Minutes of the previous meeting of July 16, 2019 
 
Moved by Kathy Pozihun that the minutes be approved. 
Seconded by Jack Drewes.  All in favour.     Carried 

 
3. Business Arising from the Minutes 

 
There was no business arising from the minutes 
 

 
4. New Business: Union/Management Collaboration – D. Andreason 

 
Dave presented the committee with an overview of the challenges faced by TSC over the 
summer months resulting in the team working a significant number of hours of overtime.  He 
also emphasized the two month backlog in service tickets due to limited staffing resources, 
the increase in support services requested and scheduling challenges when working with 
active classrooms.  It was suggested accounting for additional time to plan and test the 
equipment along with utilizing the team members previous experience could mitigate some 
of these issues.  TSC will continue to use the Employer/Employee Relations Committee as 
an avenue to work through these concerns with Management. 
 
Dave also brought forward the retention challenges of the ERP Programmers.  To access 
the limited pool of qualified individuals for these positions the University may want to 
consider hiring remote employees who can work from home.  Kathy identified the Employee 
Experience Survey is being launched October 1st and would be an excellent tool to express 
these concerns and present ideas. 
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5. Roundtable 
 
Bernie Chasse (USW) – No update 
 
Jack Drewes (IUOE) – Proposed an external relations opportunity for Lakehead with 
Kaministiquia volunteer fire department.  Kathy suggested that a formal proposal be 
provided to the University.  Jack also identified that IUOE has been exceedingly busy with 
the start of the school term and transition period between heating and cooling. 
 
Dave Andreason (OPSEU) – Nothing further to add 
 
Rob Bell (COPE) – Rob reported that the Labour Management Meetings had resumed after 
breaking for the summer and there are a couple items being worked on with Human 
Resources. 
 
Gautam Das (LUFA) – No update. 
 
Jason Freeburn (LUTA) – Jason discussed the scheduling of evening labs and the 
appearance of inequity regarding their assignment to some departments and not others.  He 
also discussed the scheduling of lab space in Orillia.  It is currently booked completely 
throughout the day.  The only option to expand use of this lab space would be introducing 
evening labs.  There was also concern regarding the education of AD account users on 
shared computers, which Dave Andreason helped to clarify. 
 
Masoud Manzouri (LUSU) – Masound announced that the Study reopened in September 
and has received excellent feedback for its new design which includes more sitting space 
and connectivity.  He also mentioned the evening parking enforcement has been an area of 
concern for the Study as they often host after hours events and employee student workers.  
Due to operation of classes until 10 p.m. the concern of equity for day and evening students 
must be considered in regards to parking. The increase in permit parking hours is also 
needed to support parking maintenance costs, including the winter snowplow budget.  
Administration remains open to considering no parking enforcement during special events. 
 
David Barnett (Interim Provost & VP Academic) –The University had a fantastic start to 
the school year with the orientation activities and technology work that occurred over the 
summer.  Adding, the advancements in technology were very well received at the latest 
Senate meeting.  Strategic mandate agreement information, timelines and metrics have 
been released and the Maple Leaf high school has opened with 33 students in attendance.  
A few of those employed by the high school are Lakehead graduates.  The Academic Plan 
is now in the implementation phase, identifying strategies for implementation that align with 
Lakehead’s Strategic Plan.  There was conversation surrounding the challenge of 
international recruitment with many other Ontario Universities also vying for international 
applicants.  He also announced that Times Higher Education ranked Lakehead among the 
world’s top Universities.  Lakehead rated in the 601-800 category which has the potential to 
increase our recruitment numbers through stronger international recognition.  
 
Kathy Pozihun (VP Administration & Finance) – Kathy echoed David’s sentiments 
regarding September start up and thanked everyone for their hard work.  Asbestos 
abatement occurred in the Centennial Building this summer.  The Maple Leaf high school 
students arrived August 29th and are settled and doing well.  She recognized the group effort 
it took to move External Relations to 1294 Balmoral St. and renovate the Avila Centre.  The 
Athletics expansion project was awarded to Finnway with an estimated completion date of 
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Fall 2020.  It was asked if there was a plan in place for parking during varsity games 
occurring in the Fieldhouse.  Kathy confirmed the plan is to park on the main campus for 
which permit parking will not be enforced.  Exams in the field house will also be a concern 
due to parking and noise during construction and the Hanger is being contemplated for this 
purpose. 
 
She also informed the committee that University Executive attended Thunder Bay City 
Council to present on the state of the University, discussing our achievements and plans for 
the coming year.  Homecoming commences next month and everyone is encouraged to 
take part.  Finally it was announced that over the Christmas holidays the University will be 
closed for the full day on Christmas Eve, reopening January 2nd.   
 
Adam Shaen (Human Resources) – Human Resources has had a busy month with 
onboarding employees.  Bargaining will commence with IUOE late September and will 
resume with Unifor in November.  The Employee Experience Survey will be commencing 
October 1st and all employee group members are encouraged to participate.  Also the 
Wellness consultations are now in their final stages, and those who have not yet provided 
their input are encouraged to do so through a scheduled consultation session or the online 
survey.  

 
 
 

6. Questions for Senior Administration 
 
Jason asked if there was any word on the Northern Sustainability Fund or Bill 124 which 
limits salary increases to 1%.  Kathy confirmed that nothing has been heard since submitting 
the application for the Northern Sustainability Fund.  Regarding the new legislation there is 
no update at this time, only that it is scheduled to be tabled this fall. 
 
 

7. Other Business 
 
There was no other business to discuss.   
 
 

8. Adjournment 

 

Meeting was adjourned at 3:27 pm. 
   
 


