
   
 

 
 
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

October 20, 2020 
2:30 to 3:30 p.m. 

Zoom Meeting 

 
 
 
Attendance: Chair: Adam Shaen, (Human Resources); Kathy Pozihun (VP Administration & 

Finance); David Barnett (Provost & VP Academic); Rob Bell (COPE); Jason 
Freeburn (LUTA); Sukhraj Grewal (LUSU); Dave Andreason (OPSEU); Pat Larin 
(SchII); Heather Spivak (Unifor); 

 
Regrets: Bernie Chasse (USW); Gautam Das (LUFA); Md Nazrul Islam (GSA); Jack 

Drewes (IUOE); Matthew Benoit (CUPE) 
 
Recorder: Kylie Williams (Human Resources) 
 

 

1. Approval of the Agenda 

Moved by Heather Spivak that the agenda be approved 
Seconded by Rob Bell.  All in favour.      Carried 
 
 

2. Approval of the Minutes of the previous meeting of September 15, 2020 
 
Moved by Dave Andreason that the minutes be approved. 
Seconded by Jason Freeburn.  All in favour.     Carried 

 
3. Business Arising from the Minutes 

 
There was no business arising from the minutes 
 
    

4. Lakehead COVID-19 Update – Kathy Pozihun & David Barnett 
 
David reported that the COVID-19 Transition Committee continues to receive updates and 
respond to any changes to the provincial health guidelines.  Like many Canadian post-
secondary institutions, Lakehead University is awaiting approval of its COVID-19 
International Readiness Plan so that we can be included on the list of institutions who can 
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receive students from outside of Canada.  The Library continues to be open with limited 
access and the Law Library is preparing to open soon.  Education and training within the 
faculties is provided through the Teaching Commons.   
 
Kathy stated that everyone is doing a fantastic job responding to our new normal.  Slowly, 
more campus buildings have been opening and some clubs and activities are resuming on 
the weekends.  Regarding Athletics, OUA announced that all sanctioned varsity sports 
programming will be cancelled up to March 31, 2021.  Despite this announcement, our 
athletes on campus are actively pursuing training opportunities.  She also reported that over 
the fall reading week there were over 100 students who were traveling home.  All students 
and staff were asked to follow all public health guidelines.  Out of an abundance of caution, 
the Residence cafeteria was operating on a takeout only basis for the two-week period 
following reading week. 
 
The University is also buckling down on mask compliance on campus as there have been 
many instances reported of students and staff not complying.  If students and staff do not 
heed the reminders given, the University may pursue sanctions under the Employee or 
Student Codes of Conduct.  

 
5. Questions for Senior Administration 

 
Jason asked for more information given the news regarding the T2200 short form.  Kathy 
advised that they are in the process of dissecting the details and implications of this revised 
form but expects that given the revised eligibility criteria this may extend to a very large 
group of employees at Lakehead. 
 
Pat asked if the University was expecting new residents in January given that course 
delivery would be primarily online.  David advised that since the COVID-19 international 
readiness plan is not yet approved by the Ministry, Residence occupancy for January is 
currently unknown. 
 
 

6. Roundtable 
 
Rob Bell (COPE) –The union is working with HR on a few outstanding issues and there was 
one layoff in Conference Services this past month due to restructuring and impacts of the 
pandemic on conference business. The Chancellor Paterson Library is currently open, along 
with the Bookstore and the Law Library will be reopening shortly. 
 
Pat Larin (SchII) – No update. 

 
Dave Andreason (OPSEU) – Desktop has been busy while they are now rotating working 
on and off campus.  TSC management has reached out and confirmed that more instructors 
are scheduling virtual labs for the Winter term. 
 
Jason Freeburn (LUTA) – Approximately half of LUTA employees are back regularly 
working on campus.  Employee engagement sessions were held this past month within the 
faculties.  Jason asked if LUTA could receive a group based report for LUTA.  Adam 
confirmed this type of report was not provided for the 2019 survey. However, this request 
would be considered for future cycles. 
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Heather Spivak (Unifor) – Although the return to campus plan was well communicated, 
Unifor employees experienced higher stress levels with the uncertainty of what campus 
operations would look like this fall.  With that being said, staff have transitioned well and 
continue to complete their work and follow protocols. 
 
Sukhraj Grewal (LUSU) – LUSU has been happy to see more students on campus.  They 
continue to work on finding more ways to be accessible and provide student services.   
 
Adam Shaen (Human Resources) – Health & Safety resources have been gathered into 
one area on the Lakehead website.  It now includes a risk assessment tool for planning and 
mitigating return to campus risk.  Regarding screening for COVID-19 on campus, the 
University is pursuing use of the LU Mobile Safety App.  More information will be available in 
the coming weeks.  

David Barnett (Provost & VP Academic) – David reported that among the challenges of 
primarily remote program delivery, mental health and wellness issues are forefront.  
Students are dealing with this completely different environment and the Provost’s office 
continues to support these areas. 
 
Kathy Pozihun (VP Administration & Finance) – Kathy advised that the Executive Team 
has been working on the results from the Employee Engagement Survey.  The University 
can expect to hear more from the team in the following months.  Budget development 
continues and there will be an update provided at the next meeting.  Regarding budget 
development, Kathy reiterated that the University is not meeting targets for enrollment, 
primarily due to the complications posed for international students. Ancillary services such 
as Residence and parking are feeling the pinch due to implications from COVID-19, as 
these are profit based operations.  Kathy also advised that the Board of Governors meetings 
are back in session and there are five new Board members this year. 

 
7. Other Business 

 
There was no other business to discuss 
 

8. Adjournment 

Meeting was adjourned at 3:02 p.m. 
   
 


