
   
 
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

July 19, 2022 
2:30 to 3:30 p.m.  

GCR (UC 2001) and Zoom Meeting 

 
 
Attendance: Chair: Roshni Antony (AVP, Human Resources); Kathy Pozihun (VP 

Administration & Finance); Lahama Naeem (LUSU); Tina Maenpaa for Karen 
Anderson (COPE); Jason Freeburn (LUTA); Gautam Das (LUFA); Leanne Smith 
for Pat Larin (SchII); Jack Drewes (IUOE); Heather Spivak (Unifor); Dave 
Andreason (OPSEU); David Barnett (Provost & VP Academic); Rahul 
Parameswaran (GSA) 

 
Regrets: Paul Vergara (CUPE); Greg Croft (USW)  
 
Recorder: Kylie Williams (Human Resources) 
 

 

1. Approval of the Agenda 

Moved by Jason Freeburn that the agenda been approved. 
Seconded  by Jack Drewes.  All in favour.                                                     Carried 
    
 

2. Approval of the Minutes of the previous meeting of May 17, 2022 
 
Moved by Kathy Pozihun that the minutes be approved. 
Seconded  by Rahul Parameswaran.  All in favour.                          Carried  
 
   

3. Business Arising from the Minutes 
 
There was no business arising from the minutes. 
    
 

4. Lakehead COVID-19 Update  

Administration is closely monitoring the rise of the COVID-19 BA.5 subvariant but there are 
no changes to the current protocols.  Kathy encouraged everyone over 18 to get their 4th 
booster dose.  COVID Transition meetings have been paused for July but will be resuming 
in late August. 
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5. Labour Challenges 

 
Kathy relayed that at this time there are many retirements and resignations at Lakehead.  
This is occurring everywhere causing huge demands on the workforce.  She shared that the 
number of employee exits for 2022 to date exceed the number for all of 2021.  She 
recognized that everyone is now trying to do more with less resources.  Roshni mentioned 
that administration is trying to expedite the recruitment process to replace these vacancies.  
She wanted everyone to know that they are not alone, this is a new type of pandemic facing 
the many organizations across the country. Kathy added that the University continues to 
consider how we can take care of one another and the community.  Another paid wellness 
day is being planned before the fall term commences so employees can spend time with 
friends and family. 
 
Gautam shared the concern over the number of retirements and resignations. With classes 
being primarily on campus in the fall term he asked if there would be any University wide 
effective communication about the return to campus.  Jason added that employees are 
struggling with the return-to-work. 
 
Kathy replied that Roshni just shared the alternate work arrangements guidelines and they 
are now available on the website including various guidelines and checklists along with a 
FAQ section.  She recognized that this is not available to all staff as each department is 
different.  Alternate work arrangements will be individual and customized to meet the needs 
of the department and the University.  Gautam was worried about the supports needed for 
employees and students returning to campus.  Not having these available can create 
frustration.  
 
Dave shared his appreciation of the community BBQ, adding it was a great way to get 
people together.  Dave indicated that TSC is one area observing staffing shortages and 
shared concern over the short-term contracts as being a barrier to attracting quality 
candidates. 
 
Jack added that their group has a different situation.  IUOE members are being actively 
recruited.  The trade shortage is coming here.  The average electrician is 58 years old.  The 
same issue is being observed with Unifor where there is only one carpenter left.  This is 
going to be a major problem that the University will need to address. 
 
Heather indicated that the Caretaker II positions being recruited for are still vacant.  There is 
a shortage of people who want to work these kinds of jobs, adding that the lower wages 
were a deterrent for potential candidates.   
 
Roshni recognized that examples such as these are why the topic was brought to the 
committee.  She recognized that all areas are impacted by this and welcomed any ideas and 
solutions that unions and employee groups can bring forward. 
 
 

6. Questions for Senior Administration 
 
Dave asked if we could expect a full return to in person classes this fall.  David confirmed 
there are a few extra zoom classes but we are close to pre-pandemic classes for in person 
learning. 
 
Heather asked about the employee service recognition reception this year.  Roshni 
confirmed that there was no set date, but it will be scheduled sometime this fall. 
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Jack asked for an update on pension, and if senior administration is recommending a 
change over.  There is an ad hoc pension committee that has been struck to address this 
issue, but the pension act is very complicated and there is a lot to consider.  Pension is a 
complex issue.  Each group’s contribution rates, and decoupling from CPP need to be 
addressed through bargaining.  Roshni confirmed that we are in the process of negotiations 
right now, so these conversations are happening 
 
Jason added that pension is one of those things that can attract and help retain quality 
faculty and staff.  He commented that the University should not let the complexity of the 
situation and bill 124 destroy the momentum. 
 
 

7. Roundtable 
 
Dave Andreason (OPESU) – Due to the staffing shortages TSC is experiencing Dave 
advised that they will not be able to meet their regular service level at this time.   
 
Leanne Smith (SchII) – The SchII group has been meeting with Roshni looking to revive 
the Schedule II group.  These plans will strive to fire up some positive energy and plan 
engagement activities that involve all staff.  Plans for a general meeting are being made. 
 
Gautam Das (LUFA) – Gautam shared the associations concerns over the purchase of new 
marking software.  The timing of mid-summer is difficult for faculty to rollout.  He requested 
that supports be in place prior to these decisions being made.  David responded that this is 
an endeavor to replace the old scantron marking method, not to add work to faculty.  David 
and Gautam will continue these discussions after the IRC meeting. 
 
 

8. Other Business 
 
There was no other business to discuss. 
 
 

9. Adjournment 

Meeting was adjourned at 3:30 p.m. 


