
   
 
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

January 18, 2022 
2:30 to 3:30 p.m.  

Zoom Meeting 

 
 
Attendance: Chair: Roshni Antony (AVP, Human Resources); Kathy Pozihun (VP 

Administration & Finance); Karen Anderson (COPE); Jason Freeburn (LUTA); 
Gautam Das (LUFA); Pat Larin (SchII); Brandon Amyot for Lahama Naeem 
(LUSU); Rahul Parameswaran (GSA)  

 
Regrets: Greg Croft (USW); David Barnett (Provost & VP Academic); Dave Andreason 

(OPSEU); Jack Drewes (IUOE); Paul Vergara (CUPE); Heather Spivak (Unifor) 
 
Recorder: Kylie Williams (Human Resources) 
 

 

1. Approval of the Agenda 

Moved by Jason Freeburn that the agenda been approved. 
Seconded  by Gautam Das. All in favour.                                                     Carried 
    
 

2. Approval of the Minutes of the previous meeting of November 16 & 29, 2021 
 
Moved by Gautam Das that the minutes be approved. 
Seconded  by Jason Freeburn. All in favour.                           Carried  
 
   

3. Business Arising from the Minutes 
 
There was no business arising from the minutes. 
    
 

4. Lakehead COVID-19 Update  

 
Kathy recapped that the University is in a remote learning and work from home model until 
January 24th, with the possibility of extension.  Administration has been in communication 
with the local health units, provincial health leads and the Council of Ontario Universities.  
They will be observing what pressure is put on the local health units with the return to in 
class learning for elementary and secondary students.  Administration will continue to 
respond to the daily changes and keep the safety of staff and students at the forefront. 
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It was announced that Lakehead will be distributing a guidance document to assist 
supervisors, faculty, staff, and students upon return to campus.  This will contain succinct 
and helpful information regarding contact tracing, identifying symptoms and isolation 
requirements. An important change noted is the infectious period for the Omicron variant of 
COVID-19.  The infections period is two days prior to development of symptoms and three 
days after, for a total 5-day isolation period.  The guidance document will also provide 
information on masking.  The use of 3 ply masks is recommended. 
 
It was clarified that non-medical 3 ply masks were acceptable.  Gautam also asked if 
instructors would be receiving KN95 masks like school board teachers.   Roshni and Kathy 
clarified that KN95 masks have not been directed for university instructors.  The school 
board teachers are in a different situation where there are many young and unvaccinated 
students. 
 
It was brought to the committee’s attention that many employees in Orillia are struggling to 
obtain their booster shot.  Kathy confirmed that the GO-VAXX bus will be at the Orillia 
campus February 8th.   
 
Brandon expressed concern over the return to in person learning and asked if the extension 
of virtual learning is under consideration.  Kathy indicated that most universities in Ontario 
will be taking a similar approach as Lakehead.  They also raised concern over managing 
absences for symptomatic students in class and the impact it could have on student 
learning.  Along the same lines, Jason added his concerns.  It was understood that as per 
normal practices, special arrangements for student absences would be made.  Depending 
on the number of absences, this could be extremely cumbersome to manage.  Kathy 
understood the concerns raised and appreciated the different perspectives.  The University 
continues to operate on the advice of health professionals. The best line of defense against 
COVID-19 is to be vaccinated.  The University has implemented a mandatory COVID-19 
vaccination policy, has improved ventilation and cleaning protocols, and will continue to 
keep everyone’s best interests at the forefront. 
 
 

5. Questions for Senior Administration 
 
Jason asked for an update and the next steps in the ongoing pension discussions.  Last 
meeting Administration reported the receipt of a package from CAAT that the pension 
committee reviewed.  Kathy informed the committee that from the last pension board 
meeting, an Ad Hoc committee was formed to discuss pension reform.  They were tasked to 
investigate more pension options for CAAT and the Lakehead pension plans.  Gautam 
added the observation that there is no representation on the Ad Hoc committee from 
LUEPP.  CAAT has not delivered their formal proposal.  Kathy has reached out for an 
update on its status but there has been no response yet.  Once received, it will be shared 
with the pension board. 
 
Patrick indicated that the pension committee discussed that the University must deal with 
the deficiencies of the professional plan if we went ahead with CAAT.  He asked if this would 
be a stumbling block for conversion and if there were government programs that could help 
amortize this over a longer period?  Kathy stressed that these questions are complicated.  
The two basic options with CAAT are to switch everything over, or switch going forward 
based on future service.  Both the LUEPP Plan and the Professional Plan would need to 
make the switch and the various union groups would all need to agree to it in order for a full 
conversion.   One issue to consider regarding moving forward with future service only is that 
Lakehead would continue to have a solvency deficit with the existing plan.  LU has received 
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assistance with solvency in the past and there are amortization options available to us.  
There may also be viable amortization options with CAAT.  
 
 

6. Roundtable 
 
Brandon Amyot (LUSU) – LUSU is operating virtually but services are largely 
uninterrupted.  They continue to distribute bus passes at both campuses.  The study is 
operating as take out only and will likely take more time to return to in person dining.  The 
LUSU Board of Directors would like to reopen the Outpost in February to host University 
functions, but that is dependent on the climate of COVID at that time.  LUSU is also working 
on a way to create an opt-out option for Orillia students similar to what is available in 
Thunder Bay. 
 
Karen Anderson (COPE) – Karen asked if there was a mission statement for the Internal 
Relations Committee so it could be better understood what issues the committee will 
address.  She also asked what members should be advised regarding the variety of work 
from home arrangements that exist across campus.  Kathy replied that every area of our 
campuses are different, so a consistent application is impossible.  The Supervisor of each 
area is responsible for ensuring the safety of those working in the area, adhering to 
government restrictions (ie capacity limits) while continuing to provide service to the 
University. 
 
Gautam Das (LUFA) – Gautam brought forward LUFA’s concerns over the “Secondary 
Position Authorization Form”.  Chairs are very concerned about signing them and how 
individuals are selected to teach.  Jason added that this form has been a topic of discussion 
and concern for LUTA members also as many members teach courses and are required to 
complete this form.  Administration will need to understand more about what the concerns 
are and agree to have further discussion. 
 
 

7. Other Business 
 
There was no other business to discuss. 
 
 

8. Adjournment 

Meeting was adjourned at 3:30 p.m. 


