
 
 

 
INTERNAL RELATIONS COMMITTEE MEETING MINUTES  

 
August 16, 2016 

2:30 p.m. 
 

 

Attendance: Chair: Sherry Herchak, (Human Resources); Kathy Pozihun (VP Administration & 
Finance); Roy Teniuk (OPSEU); Rob Bell (COPE); Amanda Sundell (Schedule II); 
Glenna Knutson (LUFA); Jack Drewes (IUOE); Roman Jakubowski (LUSU); 

 
Regrets: Jason Marchand (Human Resources); Moira McPherson (Provost and VP 

Academic); Heather Spivak (Unifor); Mona Amiri (GSA); Laxmi Pathak (CUPE); 
Jason Freeburn (LUTA); 

 
Recorder: Karen Ramsdale (Human Resources) 
 

 
1. Approval of the Agenda 

Moved by Rob Bell that the Agenda be approved.  
Seconded by Roman Jakubowski. All in favour.     Carried 

 
2. Approval of the Minutes of the previous meeting of June 28, 2016 

Moved by Jack Drewes that the Minutes be approved. 
Seconded by Rob Bell.  All in favour.      Carried 
 

3. Business Arising from the Minutes 
 
There was no business arising. 
 

4. Questions for Senior Administration 
 
4.1 Jack inquired about the Physical Plant report.  Kathy indicated that they would have an 

opportunity to meet with the consultants around Sept. 13th when they are back on 
campus to present their report.  The President and Executive Team must review it first.  
 

5. Round Table Discussion 
 
5.1 Roman Jakubowski (LUSU) – LUSU is preparing for September.  They need to hire 

staff and are encouraging qualified applicants to apply for Communications Officer, 
Finance Officer and Outpost Manager. 
 
Roman advised that some of the straps are coming undone that are holding up the 
canoe hanging in Agora, The person who built the canoe said he could easily fix it if he 
could access a lift.  Kathy said the person who does go up to fix it must be trained on 
the lift.  Roman said that alternately if the canoe could be brought down for an hour or 
two the builder could make repairs and have it reinstalled.  Sherry will have the Health 
& Safety Officer look at it and put in a work order. 
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5.2 Amanda Sundell (Schedule II) – no report. 
 

5.3 Roy Teniuk (OPSEU) – TSC is very busy right now.  The installation team has 
installed 216 wireless units in residences.  Most residences are almost complete and 
wireless will be fully functional for students.  Internet has now been installed in laundry 
rooms. Orillia is going through some retrofit with multimedia, projectors and fixing up 5 
multimedia rooms.  They are working on the stacks to get ELP going in the lower level 
Library and dealing with regular issues on a day to day basis including trouble calls and 
moves.  The desktop team has moved hundreds of people around. 

 
Desktop crew is busy reimaging hundreds of computers for computer labs.  They must 
coordinate with all professors and all end users to ensure software works properly and 
is in the right location.  Roy commented that everyone is working very hard, not just 
TSC.  The work seems non-stop and Kathy attributes this to the University growing and 
the current moves and renovations.  Regarding Wi-Fi, Kathy has asked Andrew 
Brigham, acting CIO of TSC to bring a 5-year Wi-Fi plan to her and she will present it to 
the Executive Team and asked that he document all spaces on campus that are not 
Wi-Fi implemented as of yet.  Unfortunately the construction of some buildings, e.g. 
Ryan and Centennial, have concrete walls that are problematic to transfer Wi-Fi 
signals.  It would cost in excess of $1M to make the campus 100% Wi-Fi accessible.  
The University must prioritize Wi-Fi installations over the next several years but right 
now the funding is not available.  Roy confirmed the construction of the buildings is a 
problem.  When doing a site survey at residences, which are built similar to Centennial 
Building with concrete corners, moving access points a couple of feet makes the 
difference whether it gets full coverage or not so they must map out each spot to put 
the Wi-Fi radios.  This adds to the expense because more radios need to be installed.  
The work is challenging but TSC crews are doing a fantastic job. 

 
5.4 Rob Bell (COPE) – They have a redundancy in the Education Library but the 

employee is being placed in the Law Library.  Rob noted that most members are on 
holidays and then they will be getting ready for September rush. 
 

5.5 Jack Drewes (IUOE) – There is an underground leak in the pressure system for 
Bartley Residence. There is a crew working at the hangar to replace lights. 
 

5.6 Glenna Knutson (LUFA) – July was busy for LUFA, negotiating the LUFA Collective 
Agreement.  Glenna was pleased to announce that the Collective Agreement has been 
ratified – she believes this is the earliest it has been ratified before the end date of the 
previous agreement. 
 

5.7 Kathy Pozihun (Senior Administration) – Sr. Admin is happy about LUFA Collective 
Agreement.  More information on the new Agreement will be coming out shortly.  
Negotiating is ongoing with three other unions and it is anticipated that all will go well.   

 
 There were anticipated moves to accommodate the construction of the one-stop 

student service centre and now there are unanticipated moves as well – the entire 
Financial Services unit is moving to the CASES Building his week due to noise and the 
disruptive nature of the construction.  A communications bulletin will go out this week to 
let everyone know where the moves will be made.  Regular updates will be 
communicated on further upcoming moves as well.   

 
 The ELP Reno in the library is moving along quickly and everything is on track.   
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 The Vice-Provost of Institutional Planning and Analysis has been announced – Heather 
Murchison, began a couple of weeks ago.  She comes to LU from LHIN.  She is 
already hard at work.   

 
 The search for the Dean of Science is still ongoing as well as the search for Vice-

Provost International and the CIO.    
 
 The paperwork has been signed in order to conduct a feasibility study for the Co-Gen 

project.  More info will be released as the project evolves, but all systems are go so far. 
 
 Asbestos is being monitored daily and the results are being provided to Kathy daily.  All 

results for air quality so far have been below accepted levels so there is no danger to 
staff.  The portable AC units are loud and disruptive, so in hind sight it probably wasn’t 
the best plan – having everyone move will be much better. 

 
 Glenna asked about the Dean of Social Science – Kathy could only comment that 

Dean Jobin-Bevans is the interim Dean.       
 
 Kathy was asked when the one-stop centre construction will be complete.  She 

responded that it will be opening September 2017.  Construction will go into the new 
year, perhaps February or March, but time will be needed for finishing, technology, etc.   

 
 Glenna asked how the CASES project was progressing.  Kathy responded that there is 

a lot of red tape involved because of the tri-party agreement, which includes the 
institutional commitment that we have put forward, a provincial commitment and a 
federal commitment, so all parties must work together.  There has been no official 
communication yet, but all indications suggest that we will be moving forward.  An 
announcement will be made once a decision is received.  

 
  We did receive a $1M grant to bring the Gichi Kendaasiwin project to shovel ready, so 

we have engaged the architect that has been involved for a number of years to work on 
construction drawings so if the Ministry decides to provide funding, we will be ready to 
go.  If funding is received for the Kendaasiwin Centre, then the Pretty residence would 
be demolished as part of that project. 

 
5.8 Sherry Herchak (Human Resources) – Amber McCart resigned from HR and took an 

18-month position with Andrea Tarsitano in Enrolment Services as project manager for 
the one-stop service centre and we wish her well with her new position. 
 

6. Other Business 

There was no other business 
 
7. Motion to Adjourn at 2:55 p.m. 

 Moved by Roman Jakubowski. 
 Seconded by Amanda Sundell.  All in Favour.     Carried 


