
 
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

May 15, 2018 
2:30 p.m. 

 

 

Attendance: Chair: Sherry Herchak, (Human Resources); Adam Shaen, (Human Resources); 
Kathy Pozihun (VP Administration & Finance); David Barnett (Acting Provost  & 
VP Academic), Roy Teniuk (OPSEU); Jason Freeburn (LUTA); Jack Drewes 
(IUOE); Rob Bell (COPE); Jocelyn Bell (GSA);  

 
Regrets: Lindsey Kelly (LUSU); Heather Spivak (Unifor); Patrick Larin (Sch. II); Gautam 

Das (LUFA); Steve Beery (CUPE); 
 
Recorder: Karen Ramsdale (Human Resources) 
 

 
1. Approval of the Agenda 

Moved by Roy Teniuk that the Agenda be approved.  
Seconded by Jason Freeburn. All in favour.     Carried 

 
2. Approval of the Minutes of the previous meeting of January 16, 2017 

 

Moved by Rob Bell that the Minutes be approved. 
Seconded by Kathy Pozihun.  All in favour.     Carried 

 

Jocelyn Bell joined the Committee as the new GSA rep and the Committee members introduced 
themselves. 

 
3. Business Arising from the Minutes 

 
6.1 Kathy indicated that Starbucks construction has started with tentative completion for the 
end of June. 
 

4. Round Table Discussion 

 

4.1 Sherry Herchak (HR) – no report. 
 

4.2 Adam Shaen (HR) – Adam announced a benefit rate increase effective May 1st of 
5.1% for LTD and a decrease in the group life rate of 7%.  If they want to increase the 
LTD rate again next year, we may go to market. These will be announced to the 
University community via Communications Bulletin.   

 

As part of benefit changes for each union over the years, a memo was sent out with 
the enhancements.  A preferred provider network has been set up that provides 
specific discounted drug rates to Greenshield if the employee elects to use the 
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preferred pharmacies. This was communicated to unions during bargaining, but it is 
now being switched over.  This impacts very few people on campus and they will be 
contacted directly by Greenshield. 
 
Roy put on the table for consideration that there be collective benefits bargaining for all 
groups so all benefit changes take place at the same time instead of the staggered 
dates now in place.  Roy’s straw poll found that organized groups would be interested 
in central negotiations regarding benefits by Committee. 
 
Jack recommended open discussion with all employee groups regarding pensions, 
especially with the impending increase to CPP in 2019 which will result in less pension 
contributions. 
 
Ian Kral has been hired to fill the vacancy left by Chris Brassard and will start on May 
28th with an adjusted portfolio and the title Manager, Human Resources and 
Organizational Development.  His position includes recruitment, selection, 
compensation, benefits, HRIS work and OD as we move into employee engagement, 
wellness, and a talent development strategy.  HR has gone back to portfolio based 
positions by function.  Sherry’s title/portfolio is now Manager, Employee and Labour 
Relations.  Shannon Scott, the new HR Partner in Orillia, started May 8th. 
 
Roy mentioned that there is an interest in employee skills development.  Adam 
indicated that this will coincide with the new Strategic Plan once it is formalized.  The 
starting point is around employee engagement where we would do a diagnostic 
assessment and get a base line of where we are in multiple areas and where we need 
to put our efforts.  Adam indicated there will be more information to come. 
 

4.3 David Barnett (Sr. Admin) – Update on the special meeting that was held with IRC 
members regarding Angelique Eaglewoman and the Faculty of Law.  The President 
has met with various individuals one-on-one and she and David also met with the 
Aboriginal Advisory Council for the Faculty of Law and several Elders. He has been in 
communication with internal groups and David noted that some opinions have now 
changed and we have increasing internal support.  The Interim Dean, Patrick Smith, 
will start on June 1st.   
 
Convocation ceremonies in Thunder Bay will take place June 1st and 2nd and June 9th 
in Orillia. 

 

4.4 Jason Freeburn (LUTA) – Jason expressed concern about the state of the grounds, 
especially around CASES.  Debris and garbage from construction is being blown 
around campus.   
 
Jason is on the Sustainability Council and, along with his counterpart from the LUSU 
Physical Environment Committee, will be bringing forward his greater concern, which 
is the area beyond Lot 14 parking lot.  Over the last 10 years or so, rubbish from 
plowing the parking lot has been dozed over the edge.  We are losing forest in that 
area due to slope failure and dying vegetation.  Kathy requested pictures from Jason 
to bring to Senior Admin. 
 
LUTA will be contacting HR to set up a meeting with Adam. 
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4.5 Jack Drewes (IUOE) – the annual shutdown on May 1st went well as usual.  They will 

need to tie electrical into CASES and emergency power will be needed to maintain the 
emergency power to keep computers running. 
 

4.6 Rob Bell (COPE) – bargaining for COPE continues.   
 

The Teaching Commons opened and everything went well.   
 
The Library has gone through major renovations in the last few years. Some journals 
have been recycled, while some furniture went to Habitat for Humanity and the rest 
thrown away.  There should be a Recycle Policy for a way to let students and 
employees have a chance to claim it before it is discarded.  Kathy indicated that there 
is a policy on Disposal of Property that is overseen by Physical Plant which states that 
furniture, fixtures and equipment should be offered to other units first.  Kathy 
suggested that desirable items may need to go to auction.  Some surplus is being 
stored at Tungsten and Big Thunder.  If someone needs something, they should ask 
about surplus first. Currently Keith McMillan is looking and if it is in good shape it will 
be donated if no one else wants it. 

 

4.7 Roy Teniuk (OPSEU) – Roy attended the OPSEU convention.  OPSEU spent $2M on 
the project called “We Own It”.  They are now spending $4M on the Ontario-wide 
campaign to make the public aware that selling services and going private isn’t 
working and they are now running another campaign to educate people and motivate 
them to get out and vote (not for specific parties).  They also lobby for public 
institutions to get proper funding. 
 
Collective bargaining will be starting soon. 
 

4.8 Jocelyn Bell (GSA) – Jocelyn is the new President of the GSA.  There were two 
executive positions that were not filled so another election will run in September to fill 
the vacancies.  The GSA would like to hold social events at least once a month 
throughout the summer and the school year. 

 

4.9 Kathy Pozihun (Sr. Admin) – Preparations ongoing for convocation and Kathy 
thanked all who are working in the background to make them a success.  The 
Chancellor’s Dinner will be held on campus. 

 

The Budget was presented and approved by the Board of Governors on April 26th and 
has now been loaded into Colleague.  Also working on year-end. 
 
CASES is almost finished and is on track for funding requirements.  The grand 
opening will take place in the fall. 
 
The University is looking to get approval for two Climate Change Action Plan Projects.  
Both projects total over $5M.  The first is the replacement of the boiler system at Bora 
Laskin, and the second is the complete overhaul of the UC kitchen.  Jack mentioned 
that solar panels on the roof of the UC will provide solar power for the kitchen. 
 
The Athletics expansion is proceeding following the referendum with resounding 
support.  Anticipating completion by March 2020. 
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5. Questions for Senior Administration 
 
5.1 Jason – With the Athletics expansion, how will this affect parking?  Kathy responded 

that parking will be part of the schematic design and more will be incorporated into the 
total plan.  We have plenty of land, but she assured him that any parking taken up by 
the build will be replaced.   
 

5.2 Rob - How will meals be accommodated throughout the kitchen renovation? Kathy 
said that Aramark will be keeping portions of the kitchen functional for all the 
conferences this summer with reduced options during specific times during 
construction. 

 

5.3 Jason – Are courses being scheduled in CASES for Fall 2018?  David responded that 
labs and space will be open to grad students, entrepreneurship and ingenuity but there 
are no actual classrooms in the building. 

 

5.4 Jason – Where are we with the Presidential Search?  Kathy and David are not privy to 
that information because it is a Board process, so they cannot provide an update, but 
there are as many as nine presidential searches being conducted in Ontario alone.   

 

5.5 Roy – At our last meeting, relationship building was discussed and Roy thought it 
would be beneficial for IRC Senior Admin and employment groups to meet for an 
occasional informal brown bag lunch.  The first date was set for May 22nd at 12 noon in 
the main cafeteria. 

 

Kathy added that a key focus in the new Strategic Plan is employee 
engagement/employee wellness.  We are committed to an employee engagement 
survey by the Fall and would hope that everyone will be active and engaged and be 
heard. 

 

6. Other Business 
 
There was no other business. 
 
 Motion to Adjourn at 3:24 p.m. 

 Moved by Jason Freeburn. 
 Seconded by Jocelyn Bell.  All in Favour.     Carried 


