
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  

June 17, 2025 
2:00 to 3:30 p.m.  

GCR (UC 2001) and Zoom Meeting  

Attendance: Chair: Roshni Antony (AVP, Human Resources); Jason Freeburn (LUTA); Dave 
Andreason (OPSEU); Jack Drewes (IUOE); Patrick Larin (SchII);  Dr. Gillian 
Siddall;  David Richards (Provost & VP Academic); Aliss Chavarri (LUSU 
President); Alexis Paulusma (COPE); 

Regrets: Dustin Piche (Unifor);  Kathy Pozihun (VP Administration & Finance); Ryan Bouchard 
(USW); Erfan Azimi Bizaki (GSA) 

Recorder: Katherine Mends (Human Resources)  

1.​ Icebreaker 
2.​ Approval of the Agenda  

Moved by Dave that the agenda was approved.  
Seconded by Aliss. All in favour. Carried  

3.​ Approval of the Minutes of the previous meeting of May 20, 2025  

Moved by Dave that the minutes be approved.  
Seconded by Jason. All in favour. Carried  

4.​ Business Arising from the Minutes  

No business arising from the minutes. 

5.​ Follow-Up on Support for Employee Mental Health, Policy and Awareness - Dave 
Andreason 

Dave proposed the development of a new policy encouraging managers to take action when 
they notice an employee in distress. Managers would be encouraged to check in and offer help, 



 
support, or resources as needed. Roshni noted that this is a good point and referenced the 
work done when drafting the Student Mental Health Policy, where efforts were made to ensure 
that similar considerations apply to employees. She also mentioned the existing Wellness 
Strategy. 

David emphasized the importance of ensuring that people in leadership positions are aware of 
the available resources. He noted this as a good opportunity for the senior management team 
to take action in this area. 

6.​ Questions for Senior Administration   

Dave inquired about updates regarding the plans for the Braun building renovations. Jack 
responded that renovations are scheduled to begin on July 2, provided that all necessary 
supplies are delivered on time. 

Jason asked about the status of non-union economic increases. Roshni confirmed that the 
non-union economic increases will be communicated very soon. 

Jason asked about the curriculum sustainability pack presented by David Barnett and how it 
relates to existing processes and guidelines. Dr. Siddall explained that this topic will be further 
discussed at the upcoming Senate meeting.  She explained that the pack is more directive, 
aiming to support a balanced budget, and includes recommended changes that need to be 
implemented. 

David added that feedback was provided to each academic unit that submitted sustainability 
plans. Units are expected to provide a rationale for their decisions, especially regarding how 
courses are structured and delivered. Guidelines around class caps are part of this. The 
overarching goal is to encourage academic units to engage in thoughtful planning and provide 
justification for their curriculum design choices. David also noted that the curriculum 
sustainability review will follow an annual cycle, and emphasized the importance of considering 
how to best support students within the revised course structures. 

7.​ Round Table Discussion 

Jason Freeburn (LUTA) - Jason noted that many labs are currently active and fieldwork is 
underway. 

Jack Drewes (IUOE) - Jack shared that his team is working to catch up on maintenance 
projects over the summer. He also mentioned ongoing challenges in coordinating with the ESA. 



 

David Richards (Provost & VP Academic) - David announced that this will be his last IRC 
meeting, as his interim position concludes at the end of the month. 

Alexis Paulusma (COPE) - Alexis announced that the COPE anniversary celebration will take 
place on Friday from 2:30 to 3:30 p.m. 

Patrick Larin (SCHII) - Patrick shared that multiple individuals have reached out with 
questions and concerns about the recent increase in the Long-Term Disability (LTD) rate. He 
asked whether future changes could be implemented more gradually rather than all at once to 
reduce impact..  

Aliss Chavarri (LUSU President) - Aliss shared that on June 4, a $400,000 contribution 
toward the Orillia campus was announced. She noted ongoing challenges with the direction of 
Residence and Conference Services and expressed interest in discussing these issues further 
in the future. 

Dave Andreason (OPSEU) - Dave mentioned that he is currently handling software requests 
and contributing to the planning and ideation of new features. A thank you was expressed to 
David for all of his hard work and contributions. 

Dr. Gillian Siddall (President) - Dr. Siddall shared that there have been many great 
graduation ceremonies over the past few weeks. She also thanked David for his contributions to 
IRC. 

Roshni Antony (AVP, Human Resources) - Roshni highlighted the upcoming Lakehead 
Gathers event and encouraged everyone to attend in the Faculty Lounge from 12:00 to 1:30 
PM. She also mentioned ongoing professional development initiatives, including Leadercast. 

8.​ Other Business 

No other business to discuss.  

9.​ Adjournment 

Meeting was adjourned at 3:30 p.m. 


