
   
 
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

February 15, 2022 
2:30 to 3:30 p.m.  

Zoom Meeting 

 
 
Attendance: Chair: Sherry Herchak for Roshni Antony (AVP, Human Resources); Kathy 

Pozihun (VP Administration & Finance); David Barnett (Provost & VP Academic); 
Karen Anderson (COPE); Jason Freeburn (LUTA); Gautam Das (LUFA); Pat Larin 
(SchII); Jack Drewes (IUOE); Heather Spivak (Unifor) 

 
Regrets: Greg Croft (USW); Lahama Naeem (LUSU); Rahul Parameswaran (GSA); Dave 

Andreason (OPSEU); Paul Vergara (CUPE) 
 
Recorder: Kylie Williams (Human Resources) 
 

 

1. Approval of the Agenda 

Moved by Jason Freeburn that the agenda been approved. 
Seconded  by Jack Drewes. All in favour.                                                     Carried 
    
 

2. Approval of the Minutes of the previous meeting of January 18, 2022 
 
Moved by Jason Freeburn that the minutes be approved. 
Seconded  by Patrick Larin.  All in favour.                           Carried  
 
   

3. Business Arising from the Minutes 
 
There was no business arising from the minutes. 
    
 

4. Lakehead COVID-19 Update  

 
Kathy recapped that the University returned to face-to-face learning on January 31st.  This 
decision was made in discussion with the Council of Ontario Universities, the Lakehead 
COVID Transition Team, and Local health units.  It was the recommendation from the 
University sector that it is better for everyone to move back to in person learning, if it can be 
done safely.  Lakehead is in a good position.  We have a strong vaccination policy and 
many health & safety protocols in place to manage risks. 
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Kathy advised the committee that on January 31st in person dining and the athletics facility 
have reopened.  The committee was encouraged to remind their members that vaccinations 
are available at Student Health & Wellness in Thunder Bay, and the GoVaxx bus in Orillia. 
 
The province recently announced that the provincial vaccine passports will be eliminated 
effective March 1st as part of the reopening plans.  At this time the University’s mandate for a 
vaccination policy has not changed as the CMO letter makes it a legal requirement.  The 
situation will continue to be evaluated and the University community will be kept informed.   
 
There have also been recent changes to international travel restrictions that should make 
travel easier.  Conference Services will also see the capacity restrictions lifted for some 
meeting spaces.  Administration continues to work through these changes and what they 
mean for Lakehead. 
 

 
5. Questions for Senior Administration 

 
Gautam asked about complaints LUFA has received from the Orillia campus regarding 
classroom equipment that is inadequate or malfunctioning.  Kathy confirmed that 
Administration is aware of the challenges as the Chief Information Officer has been 
providing updates.  There has been constant communication with Orillia staff and a work 
around is currently in place. 
 
 

6. Roundtable 
 
Patrick Larin (SchII) – Staff are staggering their return to working on campus.   
 
Jack Drewes (IUOE) – IUOE members have met to review the CAAT pension plan.  Jack 
expressed the unions interest in joining. 
 
Karen Anderson (COPE) – COPE members had a presentation on the CAAT pension plan.  
Karen relayed that the union would like to see change in our pension plan and look forward 
to seeing how that can move forward.  
 
Heather Spivak (Unifor) – Unifor has also discussed pension and have scheduled CAAT 
discussions to occur in April.  The union looks forward to moving pension improvements 
forward quickly. She added that then union plans to decouple employee contributions prior 
to contract negotiations. 
 
Jason Freeburn (LUTA) – LUTA is in the middle of the term and all members are working 
on campus.  There have not been many concerns in regard to COVID.  LUTA is also excited 
to be part of pension reform. 
 
Gautam Das (LUFA) – LUFA has advocated for pension reform and is excited to see that 
other groups are on board with exploring CAAT.  He wanted to see Administration taking 
initiative to resolve these issues sooner rather than later. 
 
David Barnett (Provost & VP Academic) – Enrollment and conversion of students has 
been the Provost’s office main focus.  They have been meeting with leaders in the faculties 
to review recruitment and retention strategies. Everyone at the university has some impact 
on the student experience, not only those positions that are student facing.  It is every 
employee’s responsibility to play a part in recruitment and retention and improving the 
student experience.  When asked about the Minister of Colleges and University’s interest in 
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colleges having the ability to grant degrees David relayed that the university sector, as a 
whole, is pushing back.  It would be impactful for Universities and Colleges have an 
important role to play in non-degree granting education.   
 
Kathy Pozihun (VP Administration & Finance) – Echoed that enrollment is the primary 
focus at this time.  The budget projections reveal a concerning situation with declines 
projected for both domestic and international students.  Kathy also spoke on Moira’s 
intention to not seek reappointment as the President & Vice-Chancellor of Lakehead 
University.  June 2023 will be her final term.  A search committee has been struck on behalf 
of the Board of Governor’s to seek the next president.  
 
 

7. Other Business 
 
Regarding pension reform Gautam pointed out that much of the analysis has been 
conducted for the Profession Pension Plan.  He asked about LUEPP’s position, if any 
timelines have been set to resolve members concern with pension, and what barriers were 
in place to halt any movement to CAAT.   
 
Kathy reminded the committee that there are two separate pension boards and contribution 
rates are different between the two plans.  There has been a great deal of work already 
conducted to analyze all of the complicated pension options.  An ad hoc committee was 
formed to discuss pension reform.  They have been tasked to investigate pension options 
for CAAT and the Lakehead pension plans. There is also a town hall scheduled in early 
March to address this topic. All LUEPP members are invited to the townhall, along with 
retirees.   
 
Patrick asked if all employee and union groups are in favour of pension reform or moving to 
CAAT would it need to be bargained first?  Kathy confirmed that pension is a bargained 
benefit for many groups.  CAAT will not consider taking on employee groups that haven’t 
decoupled from CPP.  Some employee groups have already chosen to decouple the 
employee pension contributions from CPP, but since the University is limited under Bill 124’s 
salary restraint legislation it would fall on employees to make up much of the difference.   
 
Administration has been working extensively with CAAT to understand the information they 
have provided in the draft proposal just recently received.  Due to the many factors in play, a 
specific timeline cannot be given but administration will continue to keep the university up to 
date.   
 
 

8. Adjournment 

Meeting was adjourned at 3:20 p.m. 


