
 

  
 

 
 

INTERNAL RELATIONS COMMITTEE MEETING MINUTES  
 

December 17, 2019 
2:30 – 3:30 p.m. 

 

 
Attendance: Chair: Adam Shaen, (Human Resources); David Barnett (Interim Provost & VP 

Academic); Alexis Paulusma (COPE); Jason Freeburn (LUTA); Connor Jones 
(GSA); Pat Larin (SchII); Kathy Pozihun (VP Administration & Finance); Dave 
Andreason (OPSEU) 

 
Regrets: Masoud Manzouri (LUSU); Gautam Das (LUFA); Cristina Ross-Caicedo (CUPE); 

Bernie Chasse (USW); Jack Drewes (IUOE); TBD (UNIFOR); 
 
Recorder: Kylie Williams (Human Resources) 
 

 

1. Approval of the Agenda 

Moved by Jason Freeburn that the agenda be approved 
Seconded by Dave Andreason.  All in favour.     Carried 
 

2. Approval of the Minutes of the previous meeting of October 15, 2019 
 
Moved by Connor Jones that the minutes be approved. 
Seconded by Alexis Paulusma.  All in favour.     Carried 

 
3. Business Arising from the Minutes 

 
There was no business arising from the minutes 
 

4. 2020-2021 Integrated Budget Development Process 
 
David and Kathy presented on the 2020-2021 integrated budget planning process at 
Lakehead University.  The current provincial landscape was discussed, with emphasis on 
the challenges posed by current tuition restraints, enrollment levels, and the impending 
Strategic Mandate Agreement (SMA 3), which will see a dramatic increase in performance-
based metrics aligned with funding from our current state.   
 
It was asked how Lakehead can forecast a budget with the uncertainty of the new funding 
model.  David replied that while the SMA 3 framework presents challenges from a funding 
projection standpoint, the government is focused on making the model work for this sector.  
Kathy stressed that although revenue remains uncertain with the SMA 3 negotiations 
process, the University continues to strive for revenue continuity and stability. 
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From a budget perspective, Kathy was happy to report that 2018/19 budget has resulted in a 
very small operating surplus and 2019/20 is in a balanced position at this time with further 
information to be available in January 2020.  The 2020/21 budget is in draft and Kathy 
advised of efforts are being taken by the University to control costs as we are required to 
present a balanced budget to our Board of Governors.   
 
Compensation is currently approximately 70% of the university’s budget which is being 
complicated by provincial legislation that limits total compensation to a maximum of 1% 
growth per year, over the next three years.  Pension is also a large component of the 
budget.  In addition, Lakehead’s Professional Plan has a component that provides a defined 
benefit, which is resulting in a solvency deficit which is the financial responsibility of the 
University to fund. 
 
The Committee asked if Lakehead had any interest in participating in the new University 
Pension Plan (“UPP”) that is being formed by U of T, Guelph and Queens.  This plan is still 
quite new and as such, Adam indicated there would be much more information required and 
consultation needed prior to Lakehead being able to make an informed decision on 
movement toward the UPP or any other jointly sponsored pension plan. 
 
    

5. Roundtable 
 
Deferred 
 

6. Questions for Senior Administration 
 
Given the recent court decision, an update regarding the opt-in option for non-essential 
student fees was requested.  Connor advised of the decision to strike down the 
government’s mandate. It was also noted the Province has since appealed the decision.   

 
7. Other Business 

 
There was no other business to discuss.   
 
 

8. Adjournment 
 

Moved by Patrick Larin. 
Seconded by Connor Jones.  All in favour.  
 

Meeting was adjourned at 3:33 pm. 
   
 


