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SECTION III  PROPOSAL CONTENTS     
 
 
3.1 TEAM COMPOSITION 
 
It is the University’s intent to select the best proponent team to audit, sample and analyze.  
Proponents should demonstrate the strength, depth and qualifications of their audit team as 
proposed.  Proposals should also include: 
 

1) Clearly identified Proponent Audit Team Structure, with their qualifications and 
indicate anticipated roles and responsibilities. 

2) Identify if sample analysis can be done in-house and which method. 
3) All TEM samples must come from an accredited lab.   

 
 
3.2 RELEVANT EXPERIENCE AND DEMONSTRATED ABILITY 
 
Proponents should emphasize successful relevant projects completed, with the same team 
proposed.  Individual or corporate experience outside of proposed team should be clearly 
noted.  Proposals must also reference: 

1) Provide examples and outline your firm’s experience with similar projects, where 
the proposed team’s project manager was involved. 

2) Provide information on your firm and/or consortia, including, but not limited to, 
number of relevant employees and projects completed in the past 5 years.  
Indicate project size, value, date completed, etc. 

3) Show examples of quality work completed, under short timeline periods. 
4) Provide a minimum of two references, c/w names and contact information. 
5) List all audit software used in similar projects, including HMIS. 

 
 
3.3 METHODOLOGY 
 
Specifically, for the audit, acceptable methodologies are: Qualitative Rankings for Current 
Conditions, ie. “Good, Fair or Poor”, as per ASTM, E2356-14; and a modified “Feris Index” for 
Subjective Assessment of the potential for fibre release. 

1) Demonstrate understanding of project requirements and scope of work, including 
approach to revisiting occupied inaccessible rooms. 

2) Include proposed approach to the schedule.   
3) Describe how Quality Assurance will be attained, for the Audit. 
4) Describe how Quality Assurance will be attained, for sampling and analysis. 
5) All mechanical pipes audited “to be removed” or “repaired” shall be clearly marked, 

with flagging tape; wrapped completely around the pipe circumference.  It must be 
clearly identified. 

 


