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Introduction:   
 
Nestled under the shadow of the stoic Sleeping Giant, the Thunder Bay campus 
of Lakehead University, (“LU”), is among the most picturesque in the nation. 
Fieldwork and hands-on learning are integral to a high number of our programs, 
taking advantage of the vibrant, natural laboratories right in our backyard. Our 
northern landscape also presents ample opportunities for world-class outdoor 
sports and activities. Students here can opt to take a ski break or hiking trip 
between study sessions and maintain an ideal work-play balance with ease.  
 
It is our objective to further enrich the student experience by developing a multi-
use recreational centre on the Thunder Bay campus.  Lakehead University is 
therefore soliciting proposals from qualified Architectural proponents to assist the 
institution in the planning, approval, and development stages of this project. 
 
This objective embraces the creation of a ‘road map’ for the expansion of student 
spaces. We seek to enlarge Student spaces in an effort to meet both current 
student and community demands while factoring in the projections for enrollment 
growth over the next ten years.  
 
Materiel Disclosures: 
 
Initial discussions envision a new space, sized in proportion to budget 
allowances, for the following Athletic programming;  
 Open and convertible space for court sports 
 Space for treadmills and other aerobic machines 
 Space for studio / yoga activities 
 Meeting and Lounge area spaces 
 Office spaces as appropriate  
  Medical, Student amenities, and potentially Retail space. 
 
The proposed centre is anticipated to be approximately 25,000 to 30,000 square 
feet in size.  The project budget for this project is in the order of $ 8.5 million.  
This amount includes design, construction, site development, FF&E, as well as 
escalation and taxes. 
  The funding for this project is not yet finalized or approved.   
 
Proponents will note that this project will have significant involvement of the 
Student Body at the University.  Any decision to advance the project will be 
subject to the success of a student referendum currently scheduled for the 
end of February 2018, Board Approval, and to the availability of funding.   
 
The conceptualization study delivered by the successful proponent, will be 
vital to the success of the Student Referendum.  
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In order to clearly divide this project into phases necessary to incorporate 
the student decision, this request for proposals identifies the first steps as 
“Phase A”, and incorporates proponent activity up to the completion of the 
student referendum. The schedule for the first phase of the project must 
therefore accommodate the dates shown below in order to approach the Student 
Body with an appropriately framed referendum.  Phase ‘B’ of the project will 
involve the based on the initial submitted pricing to realize the design concept.  
 
Given these constraints, this RFP is issued to the marketplace to obtain 
initial design concepts, conceptualization renderings, estimates of costs, 
and other details shown in the Appendices attached.  
 
Following the receipt of submissions, the University intends to award a contract 
to expedite the project to the Student Referendum stage with the objective of 
receiving Student support to proceed to the next steps.  Should the referendum 
process, secured funding, or Board approval not be successful, the project will 
not proceed past the initial phase . 
 
If successful, the University will proceed to subsequent phases with the 
same proponent awarded the first phase of the project.  
 
The University anticipates we will have a draft site plan, a list of program 
narratives, a colourized floor plan with each level to scale, and with other details 
as defined following the award, no later than February 12th, 2018. 
The draft conceptualization study will be available February 23rd, 2018, with final 
revisions completed by February 28th, 2018. 
 
The centre will be designed, registered, and is to be constructed to meet LEED 
GOLD as per the University’s Sustainable Building Policy.  
 
Additional details on the requirements for proponent submissions and the 
anticipated schedule are shown below and summarized in the Appendices.  
 
Criteria for the selection of a winning Proponent for this RFP: 
Given the nature and structure of this project, proponent submissions to this 
request will be evaluated based on Proponent experience, especially in relation 
to post secondary educational works, acceptance of scheduling timelines, athletic 
facility experience, proponent’s understanding of the scope and constraints under 
which the project may be realized, and its anticipated costs. Weighting of these 
components is shown below in the Table labelled ‘Phase A’.  
 
Deliverables / Scope of Work to be completed following the award of this 
RFP: 
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The Conceptualization for the Multi-Use Centre will include the following 
elements: 

• Collect, evaluate, and integrate input from various project stakeholders 
thought discussions and meeting as required 

• Incorporate a collaborative / creative approach to collect project 
information, seek input, and develop concepts through concentrated 
working group sessions 

• Consider and coordinate the facility’s site, traffic flow, parking capacity 
and connection to existing facility. 

• Visualize form, sitting, adjacencies and spatial relationships of uses 
within the new facility 

• Complete site plan, a list of program narratives, a colourized floor plan of 
each level to scale, and square feet of major space. 

• Complete building sections representative of space, exterior renderings, 
and interior renderings 

• Complete site development in regards to size, location, existing 
infrastructure and feasibility while completing early stages of due 
diligence 

• Identify unique project and systems performance requirements 
• Recognize project constraints and risks, code requirements, as well as 

compliance requirements with agencies and authorities having jurisdiction 
• Propose potential project phasing opportunities 
• Establish initial project scope and priorities 
• Develop a preliminary project schedule and budget 
• Confirm projected allowable costs based on the elements outlined above. 

 
It is expected that the methodology for this study follows a creative 
approach to add value, eliminate waste, and incorporate lean principles to 
address the scope of work identified above. 
 
Project Team Approach: 
 
Following the contract award, the Project Management Team will include the LU 
main project contact, project lead and all coordination will be done through the 
Project Management Team. All documents produced or used by the successful 
proponent shall bear the seal of an individual in good standing with their 
respective designation as required. All sub-trades/consultants must be included 
in the proponent’s submission and included within the fixed fee. 
 
Project Schedule: 
 
As noted above, the successful respondent is required to provide a schedule of 
the design activities and working group sessions that is acceptable to LU. 
Conceptualization renderings to be completed for distribution to students by 
February 12, 2018, site plan, a list of program narratives, a colour floor plan, 
each level to scale, and square of major space by February 12, 2018. Draft of 
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Conceptualization Study by February 23, 2018. Final version of the 
Conceptualization Study to be submitted by February 28, 2018.  
 
Acknowledgement of Terms of Reference and Governing Law: 
 
In responding to this RFP, and to be eligible for consideration, the proponent 
acknowledges its acceptance of the following RFP Terms of Reference: 
 

a) This RFP process is not intended to create, and shall not create, a formal 
legally binding bidding process and shall not give rise to any legal rights or 
duties applied to a formal Contract A binding bidding process or any other 
legal obligations arising out of any tendering process contract or collateral 
contract. This RFP and its identified process shall be governed by the 
common law applicable to direct commercial negotiations. 

b) No legal obligation regarding the procurement of any good or service shall 
be created until LU and the selected proponent have entered into a written 
contract for the Deliverables. 

c) The proponent may withdraw its proposal at any time during this RFP 
process prior to entering into a contract with LU. Proponents wishing to 
withdraw a submission shall send a written request to the purchasing 
manager on letterhead and signed by a duly authorized representative of 
the proponent.  

d) Neither party shall have the right to make any claims (in contract, tort, or 
otherwise) against the other with respect to the award of a contract, failure 
to award a contract or a decision of the proponent to withdraw its proposal. 

e) The proponent shall keep this RFP and any contract that may result from 
this RFP process confidential.   

f) The proponent will bear its own costs associated with, or incurred in, the 
preparation and presentation of its proposal, including, if applicable, costs 
incurred for interviews or demonstrations.  

g) The proponent is advised that LU is governed by Ontario’s Freedom of 
Information and Protection of Privacy Act (“FIPPA”) and information 
submitted to LU in response to this RFP may be subject to disclosure under 
FIPPA. The proponent should identify any information in its proposal or any 
accompanying documentation supplied in confidence for which 
confidentiality is to be maintained by LU and is advised to consult with their 
own legal advisors regarding the appropriate way to identify such 
information. LU will make reasonable efforts to safeguard confidential 
information, subject to its disclosure requirements under FIPPA or any 
disclosure requirements imposed by law or by order of a court or tribunal. 
Proponents are advised that their proposals will, as necessary, be disclosed 
on a confidential basis to LU’s advisers retained to advise or assist with this 
RFP, including with respect to evaluation. 

h) The proponent consents to the collection and use by LU of the information 
as contemplated under this RFP for the uses contemplated under this RFP. 
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If a proponent has any questions about the collection and use of information 
pursuant to this RFP, questions are to be submitted to LU contact person. 

i) When evaluating proposals, LU may request further information from the 
proponents or third parties in order to verify, clarify or supplement the 
information provided in the proponent’s submission, and LU may revisit and 
re-evaluate the proponent’s submission or ranking on the basis of any such 
information. 

j) LU may disqualify a proponent for any conduct that compromises the 
integrity of the competitive process, as solely determined by LU. 

k) LU may elect not to consider a proponent if, as solely determined by LU, 
any conduct, situation or circumstance places the proponent in a conflict of 
interest in respect of submitting a response to this RFP or in providing the 
Deliverables. 

l) LU may elect not to consider a proponent, whose proposal contains 
misrepresentations or any other inaccurate, misleading or incomplete 
information. 

m) LU may prohibit a proponent from participating in a procurement process 
based on poor past performance or inappropriate conduct in a prior 
procurement process.  This will include but not be limited to; 
(i) illegal and unethical conduct.  (ii) the submission of proposals containing 
misrepresentations or any other inaccurate, misleading or incomplete 
information.   (iii) the refusal of the proponent to honour submitted pricing or 
other commitments.  (iv) any conduct, situation or circumstance determined 
by LU, to have constituted a conflict of interest.  

n) LU may cancel this RFP process at any time. 
o) These terms are included for greater certainty and are intended to be 

interpreted broadly and independently (with no particular provision intended 
to limit the scope of any other provision). They are non-exhaustive and shall 
not be construed as intending to limit the pre-existing rights of the parties to 
engage in pre-contractual discussions in accordance with the common law 
governing direct commercial negotiations. This process and any resulting 
contract will be governed by and construed in accordance with the laws of 
the province of Ontario and the federal laws of Canada applicable therein. 

 
Communication: 
 
All communication regarding the content of this RFP will be directed to the office 
of Purchasing Services at Lakehead University, to the attention of: 
 Geoffrey Matte 
 Manager, Purchasing & Contracts 

955 Oliver Road 
Braun Building, Room number BB-1002A 
807-343-8455 
gmatte@lakeheadu.ca 
 

mailto:gmatte@lakeheadu.ca
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Purchasing Services will direct any inquiries received from any proponent to the 
appropriate internal contact for response, and should the question and/or the 
response be applicable to all proponents, will provide a documented response to 
the inquiry in the form of an Addendum, posted in the same manner and the 
same location as the original solicitation. The final date for receipt of questions, 
and the publishing of Addendum is shown on the cover page. 
Proponents will note the requirement to acknowledge the receipt of any Addenda 
on the Bid Submission Form, Appendix A. 
 
The University will not be responsible for any information, direction, or response 
(verbal or otherwise), to any external inquiry that does not take the above form.  
 
Conflict of Interest 
 
For the purposes of this RFP, the term “Conflict of Interest” includes, but is not  
limited to, any situation or circumstance where: 
(a) In relation to the bidding process, the proponent has an unfair advantage or 
engages in conduct, directly or indirectly, that may give it an unfair advantage, 

1. including but not limited to: 
(i) having, or having access to, information of LU in the preparation of its 
proposal that is not available to other proponents,  
(ii) communicating with any person with a view to influencing preferred 
treatment in the RFP process (including but not limited to the lobbying of 
decision makers involved in the RFP process),  
(iii) engaging in conduct that compromises, or which could be seen to 
compromise, the integrity of the competitive RFP process or render that 
process non-competitive or unfair.  
 

(b) In relation to the performance of its contractual obligations contemplated in 
the contract that is the subject of this procurement, the proponent’s other 
commitments, relationships or financial interests:   

   
(i) could, or could be seen to, exercise an improper influence over the 
objective, unbiased and impartial exercise of its independent judgment, or 
(ii) could, or could be seen to, compromise, impair or be incompatible with 
the effective performance of its contractual obligations.  
 

For the purposes of section (a)(i) above, proponents should disclose the names 
and all pertinent details of all individuals (employees, advisers, or individuals 
acting in any other capacity) who (a) participated in the preparation of the 
response; AND (b) were employees of LU within the twelve months period 
preceding the submission deadline.  
 
Proponents will note the Bid Form requires a declaration of no conflict of interest 
to be completed in relation to the definitions herein.  
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Insurance Requirements 
 
The successful respondent shall maintain throughout the term of the contract the 
following liability insurances: 
Commercial General Liability Insurance  (CGL) 
General Liability Insurance from an insurer licensed in the province of Ontario, for 
Two (2) Million Dollars ($2,000,000.00) per occurrence with an annual aggregate 
limit of no less than Five (5) Million Dollars ($5,000,000.00) to LU against any 
liability for property damage or personal injury, negligence including death, which 
may arise from the Consultants operations under this contract. 
 
In addition, the Commercial General Liability shall contain Cross Liability and 
Severability Clauses, products & completed operations and standard non-owned 
automobile coverage including a standard contractual liability endorsement. 
LU must be included as an ‘additional insured’ on the successful respondents 
relevant documents, and must submit a copy of same prior to commencement of 
work. 
 
Professional Liability / Errors and Omissions 
Professional Liability / Errors and Omissions Insurance coverage, from an insurer 
licensed in the province of Ontario, for TWO (2) Million Dollars ($2,000,000.00) 
per occurrence for services or activities that are professional in nature and 
thereby excluded under the CGL policy. 
 
Additional information To Assist Proponents 
The Lakehead University website provides significant additional information for 
proponents. Some links are provided here:  
Athletics website: Thunderwolves.ca 
Recent development projects:  
https://www.lakeheadu.ca/faculty-and-staff/departments/services/physical-plant   
Lakehead Policies: https://www.lakeheadu.ca/faculty-and-staff/policies 
 
Evaluation and Scoring of Bid Submissions 
 
The table below indicates how the bid submissions will be scored by the 
evaluators.  
 
 
 
 
 
 
 
 
 
 

http://www.lakeheadu.ca/faculty-and-staff/departments/services/physical-plant
https://www.lakeheadu.ca/faculty-and-staff/policies
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Phase ‘A’  
 

Rated Criteria Category Weighting (Points) 

General Requirements:  
Experience and Qualifications 50 
Response to Scope of   Work:  
Statement of Understanding 10 
Methodology and Approach 20 
Pricing 50 
Total Available Points 130 

 
The decision to award the Phase ‘A’ contract will be made based on the highest 
scored proponent to the categories shown above.   The University will present 
the conceptualized design from the highest scored proponent to the Student 
Body in the form of a referendum as noted above.   

 
The University is also requesting Proponents provide costing for their 
conceptualized design.   This phase of the project, if approved, would proceed 
under a negotiated CCDC2 standard contract documentation process.   

 
Proposals must be submitted in the sequence and format shown immediately 
below to enable the evaluation team to effectively score the submission.  
 
General Requirements 
Experience and Qualifications (50  points) 

I. Provide a brief history and description of the firm(s) and the 
respective roles and responsibilities of the team members within 
the organization. Include resumes of all key team members.  
(10 points) 

II. Provide three (3) examples of projects where conceptualization 
studies (or similar works) were completed within the last five years.  
Include a brief project  description,  schedule,  sampling  of  report  
and  project  outcomes.  
(30 points) 

III. Provide examples of past executive commitment to projects of a 
similar nature and identify each team member’s commitment to 
this project.   
(10 points). 

 
Responses to  Scope of Work / Statement of  Understanding  

I. Describe your comprehension of the requirements and how your 
proposal will meet LU’s objectives.   
(10 points) 
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Methodology and Approach  
II. Provide a brief description of the research, approach and 

methodology proposed for the completion of this assignment, 
include an outline of activities to ensure proper decision making 
and communication with LU, project stakeholders and project 
team; include the anticipated number of meetings/focus sessions 
for each activity.   
(15 points) 

III. Outline a brief project schedule with support Gantt Chart of the 
approach proposed for time control to ensure the proposed project 
schedule(s) is achievable.  (5 points) 

 
Pricing (50 points) 
 
The total available points = 130 
 
Contract Award / Termination 
 
The University reserves the right to terminate any contract award with 30 days 
written notice should a serious violation of any University policy occur.   
 
Bid Submission Requirements 
 
Proposals will have an introductory letter signed by an authorized representative 
of the firm legally allowed to bind the proponent.  Proponents will ensure that the 
submissions contain telephone and email contacts for their assigned individuals. 
 
Proposals will be limited to no more than Thirty (30) pages, including cover 
letter, but excluding the mandatory forms required by the University.  
 
Proponents will supply three (3) hard copies of their submission, plus one 
electronic copy, on CD or data stick/jump drive, in a sealed package, with the 
project name and number clearly noted on the outside, as follows:  
 
Lakehead University 
955 Oliver Road 
Thunder Bay, ON., P7B 5E1 
Attention:  Geoffrey Matte 
Braun Building, Room number BB1002A 
 
Project Number; LU17-260   
Pre-Design Conceptualization Study Multi Use Recreational Centre 
 
End of RFP – See Attached Appendix.  
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Appendix ‘A’  
BID SUBMISSION FORM, Pg 1 of 4 

 
Please fill out the following form, naming one person to be the contact for this RFP response 
and for any clarifications or communication that might be necessary. 
Full Legal Name of Proponent:  

Any Other Relevant Name under which the 
Proponent Carries on Business: 

 

Street Address:  

City, Province/State:  
Postal Code:  
Phone:  
Fax:  
Company Website (if any):  

Proponent Contact Name and Title:  

Proponent Contact Phone:  

Proponent Contact Fax:  

Proponent Contact Email:  

 
If applicable, please attach a listing of other individuals within the proponent’s 
business who participated in the preparation of the bid submission and/or who 
may participate with the LU project team following award.  Please include name, 
title, phone number, and current email address.  
 
Declarations:  
 
By signing below the proponent declares there is NO perceived, actual, or 
potential Conflict of Interest relating to the preparation of its proposal, and/or the 
proponent does not foresee an actual or potential Conflict of Interest in 
performing the contractual obligations contemplated in the RFP. 
 
The proponent has carefully examined this RFP and has a clear and 
comprehensive knowledge of the Deliverables required. The proponent 
represents and warrants its ability to provide the Deliverables in accordance with 
the requirements of the RFP for the pricing set out below. 
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Appendix ‘A’ continued: 
BID SUBMISSION FORM 

Page 2 of 4 
 
PRICING:   
 
The proponent declares that the pricing information provided is accurate. The 
proponent acknowledges that any inaccurate, misleading or incomplete 
information, including withdrawn or altered pricing, could adversely impact the 
acceptance or scoring of its proposal and/or its eligibility for future work. 
 
The proponent acknowledges that the pricing quoted includes all applicable 
duties and taxes except HST, which will be itemized separately.   
 
The proponent declares that the submitted pricing includes all labour and 
material costs, all travel and carriage costs, all insurance costs, all costs of 
delivery to LU, all costs of installation and set-up, including any pre-delivery 
inspection charges and all other overhead, including any fees or other charges 
required by law. 
 
For the Professional services as detailed in this document, the fee, exclusive of 
GST, shall be:  
 
Professional Services  
    Fee “A”  Fee “B” 
 
Architect Fee   $__________ $__________ 
 
Landscape Architect Fee $__________ $__________ 
 
Civil Engineer  $__________ $__________ 
  
Structural Engineer  $__________ $__________ 
 
Mechanical Engineer $__________ $__________ 
 
Electrical Engineer  $__________ $__________ 
 
Cost Consultant                  $__________          $__________ 
 
LEED Consultant  $__________           $__________ 
 
Total Fixed Fee (excluding GST) $__________ $__________ 
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Appendix ‘A’, Bid submission form, Pg 3 of 4 
Disbursements 
 
Identify anticipated disbursements and expenses (i.e. travel & subsistence, 
printing, courier, long-distance telephone, car use, etc.) and estimate the costs 
for these. Note that disbursements and expenses are to be charged at cost (e.g. 
no mark-up.) 
 
Anticipated Travel &  
Subsistence Disbursements  $__________ $__________ 
Additional Site visits    $__________ $__________ 
Anticipated Printing,  
Courier and Phone Disbursements $__________ $__________   
 
Total Fixed Fee Allocation: 
1.0 Preliminary Design Phase (Fee “A”) $________________ percent (__%) 
2.0 Schematic Design Phase (Fee “B”) $________________ percent (__%) 
3.0 Design Development Phase (Fee “B”) $________________ percent (__%) 
4.0 Construction Drawings Phase (Fee “B”) $________________ percent (__%) 
5.0 Bidding/Negotiation Phase (Fee “B”) $________________ percent (__%) 
6.0 Construction Contract Admin Phase (Fee “B”) $________________ percent 
(__%) 
7.0 Post-Construction Phase (Fee “B”) $________________ percent (__%) 
 
Project Budget 
The project budget for this project is in the order of $ 8.5 million.  
This amount includes design, construction, site development, FF&E, as well as 
escalation and taxes. 
 
SCOPE OF SERVICES TO BE PROVIDED 
Project Description and Defined Scope of Services 
The required services are as follows:  
 
Preliminary Design Development 
 
Review of existing program information and interviews/meeting with project team 
members to develop programme specifics for the new facility. Preliminary 
information has been included in this proposal. Additional information to be 
derived from user group meetings held as part of the service proposal. 
The focus of the Fee “A” work is to achieve a conceptual design complete with 
renderings to review, refine and present to a student referendum as part of the 
process of approval to move the project forward. See schedule for dates.  
This initial phase of work would be focused on items 3.1.1, 3.1.14, 3.1.15 of 
Section GC3 of the Document 600 menu of Architect Services (Appendix ”B”). 
Physical model not required. 
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Appendix ‘A’, Bid Submission Form, Pg 4 of 4 
 

Should the referendum pass, funding be secured and Board of Governors 
approval be obtained, the balance of Fee “A” investigation and work would be 
undertaken. 
Architectural services include program review, development and co-ordination of 
schematic design, design development, preparation of outline specifications, and 
professional cost estimates. 
 
Schematic/Design Development/Construction Documents- Fee “B” 
Architectural services include program review, development and co-ordination of 
schematic design, design development, preparation of outline specifications, and 
professional cost estimates and stages appropriate to facilitate cost control.. 
Construction drawings/Bidding& Negotiating/Contract Admin and Port-
Construction as requested elsewhere in this document. 
 
LEED 
 
LEED GOLD principles to be followed, registration of project required. 
Proponents are to include LEED strategy and points recommended as part of the 
design and cost estimates. 
 
Cost Consultant 
 
Engage and include costs for a professional Cost Consultant as part of this RFP. 
Cost estimate to be a Class “B” (expected degree of accuracy 10%). 
Prepare and submit to Client a statement of probable cost at each stage of the 
design process, schematic design, design development and outline 
specifications.  
 
Disbursements 
Proponents who must travel are to clearly delineate the number of 
anticipated trips and an estimate for travel portion of their services. Please 
include details regarding personnel involved (# of persons, anticipated 
disciplines, etc.) 
 
Signature:    ____________________________ 
 
Name:     ____________________________ 
Title     ____________________________ 
 
Phone Number   ____________________________ 
E-mail address   ____________________________ 
 
Affix Corporate Seal:    
End of Appendix ‘A’  
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