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Program Proposal Brief
Extension of History/English HBA to the Orillia Campus

The Department of History is proposing to expand its programming on the Orillia campus.  Currently, the three-year BA and the BA/BEd Concurrent Education History Major degrees are offered in Orillia.  A proposal to offer the HBA History Major degree and its Concurrent Education variants in Orillia—programs that are currently offered in Thunder Bay—has been entered into the Navigator system as 2021-SOC-7677, and the proposal brief supporting this entry is attached as Appendix 2 of this current document.  That proposal brief provides an overview of the growth of History programming in Orillia and our justification for proposing to bring the History HBA to Orillia in terms of student demand and teaching resources.

Since the 2021-SOC-7677 Navigator entry was submitted, the Department of History and the Department of English have consulted and determined that it would be beneficial to extend the Honours Bachelor of Arts (English and History Majors) currently offered on the Thunder Bay campus to the Orillia campus.  The proposal brief accompanying the 2021-SOC-7677 Navigator entry discusses the allocation of the necessary teaching resources to teach the History component of the proposed HBA English/History degree—particularly the fourth-year seminars.  The Department of English already offers the full BA and HBA in English and their Concurrent Education variants on the Orillia campus; these degrees are the most popular single disciplinary offerings in Orillia within the Faculty of Social Sciences and Humanities.  The resource requirements for the English component of the proposed extension of the HBA English/History major, therefore, are already in place on the Orillia campus.

Appendix 1 contains the Academic Calendar entry that would be generated by the Lakehead Senate’s approval of this proposal.

A support memo from Dr. Betsy Birmingham regarding this proposal is also included with this brief.









Appendix 1
HBA (English and History Majors) Calendar Change Text


Honours Bachelor of Arts (English and History Majors) TB O

The HBA (English and History Majors) is offered at both the Thunder Bay and Orillia campuses

Four Year program

An overall 70% average must be maintained in English and History throughout the program.

First Year: 
(a) English 1115 and one-half FCE in English at the first-year level  
(b) History 1100
(c) One FCE from Type A courses
(d) One FCE from Type B courses
(e) One FCE elective

Note:
A candidate for an Honours BA in English and History is advised to choose one FCE in French or a foreign language as the elective in the first year.

Second Year: 
(a) English 2250, 2251, and 2913
(b) One-half FCE in English at the second-year level
(c) Two FCEs in History at the second year level
(d) One-half FCE from Type E courses
(e) One-half FCE elective

Third Year: 
(a) Two FCEs in English at the third-year level
(b) Two FCEs in History at the third year level
(c) One FCE elective

Fourth Year: 
(a) One FCE in English at the fourth-year level
(b) One FCE in English at the third or fourth-year level
(c) Two FCEs in History at the fourth year level
(d) One FCE in History at the fourth year level, or one FCE in English at the third or fourth-year level

Note:
The Indigenous Content Requirement is being met by the inclusion of 0.5 FCE chosen from Type E English courses and another additional 0.5 FCE chosen from Type E courses.

Four-year Non-Direct Entry program option

Bachelor of Arts (English and History Majors) 4-year 
This program option is for Honours students that are academically ineligible to continue in or complete the Honours program.
An overall 60% average must be maintained in both English and History throughout the program.

First Year:
(a) English 1115 and one-half FCE in English at the first-year level
(b) History 1100
(c) One FCE from Type A courses
(d) One FCE from Type B courses
(e) One FCE elective

Second Year:
(a) English 2250, 2251, and 2913
(b) One FCE in English at the second-year level
(c) Two FCEs in History at the second-year level
(d) One-half FCE from Type E courses
(e) One-half FCE elective

Third Year:
(a) Two FCEs in English at the third-year level
(b) Two FCEs in History at the third-year level
(c) One FCE elective

Fourth Year:
(a) One FCE in English at the fourth-year level
(b) One FCE in English at the third or fourth-year level
(c) Two FCEs in History at the fourth-year level
(d) One FCE in History at the fourth-year level, or one FCE in English at the third or fourth-year level

Note: The Indigenous Content Requirement is being met by the inclusion of 0.5 FCE chosen from Type E English courses and another additional 0.5 FCE chosen from Type E courses.




Appendix 2
Program Proposal Brief to Extend HBA History programming in Thunder Bay to Orillia Accompanying Navigator Entry 2021-SOC-7677
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Program Brief
Extension of History HBA and HBA/BEd Programming to the Orillia Campus

Lakehead University faculties and departments continue to expand programming at the Orillia campus.  The Faculty of Engineering and the Faculty of Science and Environmental Studies have launched partnership programs with Georgian College, and HBSc degrees offered in Anthropology, Geography, and Sustainability Sciences have contributed to increasing enrolments in Orillia.  The Faculty of Social Sciences and Humanities has also experienced significant growth in its Orillia programming.  HBASc degrees offered through the Department of Interdisciplinary Studies are the most popular academic offerings on the Orillia campus, and BA and HBA degrees in English, Political Science, and Sociology are well-enrolled.  Concurrent Education programs attached to English and Interdisciplinary Studies are also experiencing significant growth.  Indeed, within the Faculty of Social Sciences and Humanities, major enrolments at the Orillia Campus are approaching the level of majors at the Thunder Bay Campus.  Between 2009 and 2020, the number of full- and part-time SSH majors in Thunder Bay declined from 1,786 to 779; during the same period, the number of full- and part-time SSH majors in Orillia increased from 476 to 653.[footnoteRef:1]  Clearly, the Orillia campus will experience substantial growth, a fact confirmed by Lakehead’s President, Dr. Moira McPherson, in a presentation to Orillia’s City Council in May 2021 in which she forecast enrolment in Orillia to double to 3,500 students in ten years.[footnoteRef:2] [1:  “Budget Considerations, Faculty of Social Sciences and Humanities, March 5, 2021,” Office of Institutional Planning and Analysis, Lakehead University.]  [2:  “Lakehead Going ‘Full Force’ with Ambitious Expansion Plans,” Orillia Matters, 11 May 2021 [https://www.orilliamatters.com/midland-news/lakehead-going-full-force-with-ambitious-expansion-plans-3769712].] 


The Department of History has played a role in rising enrolments on the Orillia campus and intends to expand programming in Simcoe County to meet student demand.  History courses have been offered in Orillia since the inception of the campus as part of the Interdisciplinary Studies program, and the three-year BA and BA/BEd degrees in History were inaugurated in the 2018/19 academic year; this major joined disciplinary majors in English, Sociology, and Political Science offered by the Faculty of Social and Sciences and Humanities in Orillia.  The BA in History has attracted considerable interest and is the second-most popular SSH disciplinary major behind only English.  In November 2020, English had 67 majors enrolled in their major programs in Orillia, History had 34 majors, Sociology had 29 majors, and Political Science had 26 majors.  It is important to note that English, Sociology, and Political Science major totals include both BA and HBA offerings, and the popularity of the three-year BA in History demonstrates that demand exists for a four-year HBA in History in Orillia.  Anecdotally, a number of History students in the past have moved to Thunder Bay after three years 


in the BA program in Orillia to complete the HBA, some students have switched from the BA in History to the HBASc in Interdisciplinary Studies with a disciplinary area in History to allow them to complete an Honours degree, and several Orillia students took advantage of fourth-year History seminars being offered on-line during the 2020/2021 academic year as a result of the pandemic to complete the HBA in History.  For these reasons, expanding the HBA to Orillia in its stand-alone version and with the Primary/Junior and Intermediate/Senior Concurrent Education regular and accelerated options will be well received by students and allow for increased growth in overall Department of History major enrolments.  The Academic Calendar entries for these five proposed degrees are listed in Appendix A, Appendix B, Appendix C, Appendix D, and Appendix E.

Resources and Course Offerings

The Department of History has three tenured faculty members based at the Orillia campus worth two Full Time Equivalent (FTE) positions; one faculty member is solely appointed to the Department of History and two members hold cross-appointments with the Department of History and the Department of Interdisciplinary Studies.  These two FTE positions in History in Orillia compare favourably with other departments in the SSH Faculty offering a full HBA major in Orillia.  For the 2021/2022 academic year, English will have two FTE positions in Orillia, and both Political Science and Sociology will have one FTE position in Orillia.  All of these SSH departments have roughly the same number of Full Course Equivalents budgeted for offerings across the Thunder Bay and Orillia campuses.  History has traditionally provided a range of in-person, video-conference, tele-presence, and on-line courses to students based in Orillia, and the Department of History’s required offering of an on-line three-year BA guarantees a consistent number of courses are offered to students at the first-, second-, and third-year levels.

The HBA programs in History that are proposed to be expanded to Orillia consist of 10 core FCEs of History courses—one FCE at the first-year level and three FCEs each at the second-, third-, and fourth-year levels.  The Orillia campus has consistently provided enough History courses to meet the first-year, second-year, and third-year course requirements of these degrees.  Table 1 indicates the FCEs allotted to these year levels for 2019/2020 (the last pre-pandemic academic year), 2020/2021 (the full pandemic academic year), and 2021/2022 (the upcoming partial pandemic academic year):

Table 1
History Offerings in Orillia
	Year
	1st Year FCEs
	2nd Year FCEs
	3rd Year FCEs

	2019/2020
	2
	5.5
	5

	2020/2021
	3
	7
	7

	2021/2022
	3
	5.5
	6.5





It is clear, therefore, that existing patterns of History course offerings at first-, second-, and third-year levels would allow Orillia students to easily meet the requirements of the History HBA in its various stand-alone and Concurrent Education variants.  Elective elements of these degrees would be fulfilled by the wide range of courses offered by the many departments operating on the Orillia campus.

The remaining component of expanding HBA programming to the Orillia campus involves the provision of three FCEs of required fourth-year seminars to Orillia students.  Traditionally, fourth-year History courses have never been offered in Orillia and were only available through in-class delivery to students in Thunder Bay.  The altered academic environment of the pandemic in 2020/2021, however, allowed senior seminars to be offered on-line for the first time, and 4.5 FCEs of budgeted fourth-year History courses were provided.  Based on the positive experience delivering fourth-year classes synchronously through Zoom delivery methods, the Department of History has determined that three FCEs of on-line History courses at the fourth-year level will be offered in the 2021/2022 academic year—two FCEs of seminars from the departmental core budget and a one FCE course cross-timetabled with a fourth-year Interdisciplinary Studies class taught by a member of the Department of History and paid for by the Department of Interdisciplinary Studies.  Going forward, the Department of History will continue to budget an appropriate number of on-line or tele-presence fourth-year courses supplemented by in-class senior seminars for Orillia students as enrolments permit once the HBA programs in Orillia become established.  This pattern is currently followed by the other SSH departments offering HBA degrees in Orillia, with English, Political Science, and Sociology adopting a mix of in-class, video-conference, tele-presence, and on-line offerings to meet the respective requirements of their HBA programming.  As is the case in Thunder Bay, eligible students in Orillia would also have the opportunity to take Honours thesis or directed readings courses on an individual basis under the supervision of History faculty members in Orillia.

The Department of History, therefore, is well-positioned to begin providing HBA and Concurrent Education degrees to students in Orillia to maximize the effective use of departmental budget resources and take advantage of the expanding programming being offered on the Orillia campus.  The three-year BA has demonstrated the popularity of History in Orillia, and the timely addition of Honours History programming beginning in the 2022/2023 academic year will enhance the strength of the Department in Orillia and place it on the same footing as other large SSH departments already providing students with four-year and Concurrent Education degree options in Simcoe County.


Appendix A
HBA (History Major) Calendar Change Text

Honours Bachelor of Arts (History Major) TB O

Four Year program

A student may enter the Honours BA program in History after the first, second, or third year, providing an overall B average has been attained in the History courses taken up to that time. To continue in the program, an overall 70% average must be maintained in the History courses. Students intending to proceed to graduate work in History are strongly advised to include courses in a second language in the program of study.

Note: The Indigenous Content Requirement is being met by the inclusion of 0.5 FCE chosen from the list of Type E courses.

First Year: 
(a) History 1100
(b) One FCE from Type A courses
(c) Two FCEs from Type B courses
(d) One-half FCE from Type E courses
(e) One-half FCE elective

Second Year: 
(a) Three FCEs in History at the second year level
(b) Two FCE electives (History excluded)

Third Year:
(a) Three FCEs in History at the third year level
(b) Two FCE electives (History excluded)

Fourth Year:
(a) Three FCEs in History at the fourth year level
(b) Two FCE electives

Four-year Non-Direct Entry program option

Bachelor of Arts (History Major) 4-year 
This program option is for Honours students that are academically ineligible to continue in or complete the Honours program.

The program requirements are the same as for the HBA (History Major) program; however, in order to remain in the program, students must maintain at least an overall 60% average in the majors.

First Year:
(a) History 1100
(b) One FCE (full course equivalent) from Type A courses
(c) Two FCEs from Type B courses
(d) One-half FCE from Type E courses
(e) One-half FCE elective

Second Year:
(a) Three FCEs in History at the second year level
(b) Two FCE electives (History excluded)

Third Year:
(a) Three FCEs in History at the third year level
(b) Two FCE electives (History excluded)

Fourth Year:
(a) Three FCEs in History at the fourth year level
(b) Two FCE electives 

Note: The Indigenous Content Requirement is being met by the inclusion of 0.5 FCE chosen from the list of Type E courses.


Appendix B
HBA (History Major)/BEd Primary/Junior Calendar Change Text

Honours Bachelor of Arts (History Major)/Bachelor of Education P/J TB O
Six Year program

A student may enter the Honours BA program in History after the first, second, or third year, providing an overall 70% average has been attained in the History courses taken up to that time. To continue in the program, an overall 70% average must be maintained in the History courses. Students intending to proceed to graduate work in History are strongly advised to include courses in a second language in the program of study.

Prior to Entry into the 2-Year Professional Program
In concurrent Education programs at the Primary/Junior level, students must meet and complete requirements of the partnering Honours degree program including all Pre-Professional Program Education requirements. (See Concurrent Degree Programs Information for Education requirements)

Note: The Indigenous Content Requirement is being met by the inclusion of 0.5 FCE chosen from the list of Type E courses.

First Year: 
(a) History 1100
(b) One FCE English, French or Indigenous Language
(c) One and one-half FCEs from Type B courses
(d) One FCE elective in Science (General Science 1000 recommended) (see Concurrent Education Content Regulations #1, regarding eligible Science courses)
(e) Education 1050

Second Year: 
(a) Three FCEs in History at the second year level
(b) One FCE electives (History excluded)
(c) Education 2050
(d) One-half FCE from Type E courses

Third Year:
(a) Three FCEs in History at the third year level
(b) One FCE electives (History excluded)
(c) One-half FCE in Music or Visual Arts
(d) One-half FCE Education elective (see Electives in the Department of Undergraduate Studies in Education Courses list)
Note: Concurrent Education students should check the timetable for Pre-Professional Program course offerings.
Fourth Year:
(a) Three FCEs in History at the fourth year level
(b) Two FCE electives

Fifth and Sixth Years (2-Year Professional Program):
Concurrent Education (Primary/Junior) requirements


Appendix C
HBA (History Major)/BEd Intermediate/Senior Calendar Change Text

Honours Bachelor of Arts (History Major)/Bachelor of Education I/S TB O
Six Year program
A student may enter the Honours BA program in History after the first, second, or third year, providing an overall 70% average has been attained in the History courses taken up to that time. To continue in the program, an overall 70% average must be maintained in the History courses. Students intending to proceed to graduate work in History are strongly advised to include courses in a second language in the program of study.

Prior to Entry into the 2-Year Professional Program
In concurrent Education programs at the Intermediate/Senior level, students must meet and complete requirements of the partnering Honours degree program including all Pre-Professional Program Education requirements. (See Concurrent Degree Programs Information for Education requirements.)

Note:
Students must choose two teachable subjects, the first of which is History for students in the Honours BA, BEd (History Major) degree program. (See Department of Undergraduate Studies in Education requirements)
Note: The Indigenous Content Requirement is being met by the inclusion of 0.5 FCE chosen from the list of Type E courses.

First Year: 
(a) History 1100
(b) One FCE in English, French or Indigenous Language
(c) One and one-half FCEs from Type B courses
(d) One FCE from second teachable (See Department of Undergraduate Studies in Education, Levels and Teachables.)
(e) Education 1050

Second Year: 
(a) Three FCEs in History at the second year level
(b) One-half FCE elective (History excluded)
(c) One FCE from second teachable
(d) Education 2050

Third Year:
(a) Three FCEs in History at the third year level
(b) One FCE from second teachable 
(c) One-half FCE from Type E courses
(d) One-half FCE Education elective (see Electives in the Department of Undergraduate Studies in Education Courses list)
Note: Concurrent Education students should check the timetable for Pre-Professional Program course offerings.

Fourth Year:
(a) Three FCEs in History at the fourth year level
(b) Two FCE electives

Fifth and Sixth Year (2-Year Professional Program):
Concurrent Education (Intermediate/Senior) requirements


Appendix D
HBA (History Major)/BEd Primary/Junior (Five Year Accelerated Program) Calendar Change Text

Honours Bachelor of Arts (History Major)/Bachelor of Education P/J (Five Year Accelerated Program) TB O
Five Year Accelerated Program

A student who wishes to complete their Concurrent program in five years will need to take courses in the Spring/Summer as outlined below. In order to accelerate their program, a student should consult the Chair of the Department of History in their first year demonstrating an overall 70% average has been attained in the History courses taken up to that time.

Prior to Entry into the 2-Year Professional Program
In Concurrent Education programs at the Primary/Junior level, students must meet and complete requirements of the partnering Honours degree program, including all Pre-Professional Program Education requirements. (See Concurrent Degree Programs Information for Education requirements). 

Note: The Indigenous Content Requirement is met by the inclusion of 0.5 FCE chosen from the list of Type E courses.

Note: Students who wish to accelerate their program will need to use the following pathway, in consultation with the Chair of the Department of History.

First Year: 
(a) History 1100
(b) One FCE English, French or Indigenous Language
(c) One and one-half FCEs from Type B courses
(d) One FCE elective in Science (General Science 1000 recommended) 
(e) Education 1050 

Spring/Summer
(a) Education 2050
(b) One FCE electives (History excluded)

Second Year: 
(a) Three FCEs in History at the second year level
(b) One FCE electives (History excluded)
(c) One half-FCE from Type E courses
(d) One half-FCE in Music or Visual Arts

Spring/Summer
(a) One half-FCE Education elective
(b) One and one-half FCE electives

Third Year:
(a) Up to three FCEs in History at the third year level (see note below)
(b) Up to three FCEs in History at the fourth year level (see note below)

Spring/Summer
(a) One-half FCE elective (History excluded)
(b) One FCE in History at third or fourth year level (see note below)

NOTE: Students must complete three FCEs in History at both the third and fourth year level in their third year, including the Spring/Summer term. 

Fourth and Fifth Years (2-Year Professional Program):
Concurrent Education (Primary/Junior) requirements


Appendix E
HBA (History Major)/BEd Intermediate/Senior (Five Year Accelerated Program) Calendar Change Text

Honours Bachelor of Arts (History Major)/Bachelor of Education I/S (Five Year Accelerated Program) TB O
Five Year Accelerated program

A student who wishes to complete their concurrent program in 5 years will need to take courses in Spring/Summer as outlined below. In order to accelerate their program, a student should consult the Chair of the Department of History in their first year demonstrating an overall 70% average has been attained in the History courses taken up to that time. To continue in the accelerated program, an overall 70% average must be maintained in the History courses. Students intending to proceed to graduate work in History are strongly advised to include courses in a second language in the program of study.

Prior to Entry into the 2-Year Professional Program
In concurrent Education programs at the Intermediate/Senior level, students must meet and complete requirements of the partnering Honours degree program including all Pre-Professional Program Education requirements. (See Concurrent Degree Programs Information for Education requirements)

Note: Students must choose two teachable subjects, the first of which is History for students in the Honours BA, BEd (History Major) degree program. (See Department of Undergraduate Studies in Education requirements)

Note: The Indigenous Content Requirement is being met by the inclusion of one-half FCE chosen from the list of Type E courses.

Note: Students who wish to accelerate their program will need to use the following pathway, in consultation with the Chair of the Department of History.

First Year 
(a) History 1100
(b) One FCE in English, French or Indigenous Language
(c) One and one-half FCEs from Type B courses
(d) One FCE from second teachable (See Department of Undergraduate Studies in Education, Levels and Teachables)
(e) Education 1050

Spring/Summer 
(a) Education 2050
(b) One FCE in History at the second year level

Second Year  
(a) Two FCEs in History at the second year level
(b) One FCE in History in the third year level
(c) Two FCEs in electives (History excluded)

Spring/Summer
(a) One half FCE Education elective
(b) One FCE in History at the third year level
(c) One half FCE elective (History excluded)

Third Year
(a) One FCE in History at the third year level
(b) Three FCEs in History at the fourth year level
(c) One half FCE electives
(d) One half FCE elective from Type E courses

Spring/Summer
(a) One and one-half FCE electives
Fourth and Fifth Year (2 Year Professional Program)
Concurrent Education (Intermediate/Senior) requirements
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To:  		Senate Committees overseeing new programs
From: 		Betsy Birmingham
Subject:  	Support for HBA History Programming to Orillia Campus
Date: 		September 7, 2021

I was asked by the advisory committee to comment in more detail on how the HBA History program will be expanded to Orillia without additional technology/space/staff. I would like to comment in two directions:
1. Our faculty already has numerous, free-standing (apart from IS) HBA degrees in Orillia, being offered by departments who have 2 half-time faculty members on the Orillia campus. These degrees are in English, Political Science, and Sociology. History’s faculty compliment in Orillia is larger than the faculty compliment in any of those other programs, with one dedicated History faculty member (Dr. Das), and two History/IS faculty members (Dr. Stevenson and Dr. Herbert)—and fully half of our History faculty situated in Orillia. Having faculty on the Orillia campus who teach 4th year seminars to both campuses via mixed delivery is already happening—but it has always been done in the service of majors on only the Thunder Bay campus. It seems a waste of resources to have a professor in Orillia offering a 4th year seminar to students only on the Thunder Bay campus—and to small and/or low-enrolled seminars. Having students on both campuses is a way to maximize departmental resources. As the department with one of two of our Faculty’s only online BA degrees, History is especially well situated to offer courses and programs across both campuses and has been doing that for a number of years. 
2. Dr. McPherson recently shared with the public her desire to see the Orillia campus double in size in the next 10 years or so.  As dean, it is very important to me that our Faculty is poised to be part of this growth, and History is our department most fully resourced at this moment to take advantage of this potential—they have half their faculty on each campus, and a fully operational BA degrees on each campus and online, as well as an HBA in Thunder Bay. The department carefully waited to assure student interest before proposing an HBA degree in Orillia, and I think the proposal brief demonstrates that interest and the growing interest from the expanding number of Education students who would like a HIST HBA before pursuing their Education degree. (In fact, students who pursue their education degrees with only a BA, begin teaching on a lower salary scale.)

The Orillia campus, broadly, across programs, needs to be better resourced, have more space, and more faculty as we meet the goal of doubling in size over the next 10 years. But within that context, the History Department is hoping to add 15-25 majors over the next 5 or so years. This growth should help Lakehead Orillia meet the president’s goals, and needs for space and faculty would be part of the overall university resourcing that will be necessary should we gain those additional students in the next ten years. Until then, though, those majors will help us maximize resources in one department across two campuses.
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