
November 2023 – March 2024

100 Day Action –Glenda Bonifacio, FSSH

1. Meet students, 
faculty and 
department chairs in 
Thunder Bay
2. Understand 
administrative 
procedures
3. Gauge student 
recruitment numbers 
and current strategies
4. Budget priorities

25 Days

1. Meet students, 
faculty and 
department chairs in 
Orilla
2. Consultations on 
strategic directions
w/ faculty, students, 
staff, AKI
3. Consultations w/ 
other offices- best 
practices

50 Days

1.Check TB/Orilla
advantage and 
complement growth
2. Assess program 
growth and needs
3. Reflective exercise 
on transdisciplinary 
breadth on core 
subjects- gender, 
Indigenous learning, 
ethics

75 Days

1. Completion of a 
Ph.D. working group
2. Align strategic 
priorities
3. Plot sustained 
recruitment programs 
4. Build research 
networks and 
faculty/student 
exchanges

100 Days
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