INTERNATIONAL ENROLMENT PLAN

Orillia Campus Plan 2013-18

Strategic Plan Direction 3 - Growth and Capacity Development:

“International enrolment will constitute 10% of overall enrolment by 2018.”

Academic Plan | Specific Actions and | Resources Responsible Party Timeline Impact
Priorities Initiatives -Where will -Who is the lead? -When? -Measures
the funds -Who else might be -Start/End -Deliverables
come from? .
involved and/or -Milestones -Outcomes
affected?
V. 2. Increase the | Plan Lakehead Lakehead Coordinator, Ongoing International
number of International activities | University International enrolment will
international for Orillia (for International | Recruitment constitute 10%
students example, welcome the | budget of overall
enrolled at Vietnamese enrolment by
Lakehead delegation) 2018
University
[. A. 2.5. Examine | Arrange for airport Orillia Orillia campus Upon arrival | Timely and
and address the | pickup Campus coordinator of safe arrival of
need for budget international | international
additional students students in
structural Orillia
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acadenllc f Orientation for Orillia Orillia campus Upon arrival | International
§ut13p0rt§ orl international students | Campus coordinator of students
internationa at the Orillia Campus | budget international | sufficiently
students .
students oriented at the
Orillia Campus
[. A. 2.5. Examine | Answering admissions | Lakehead Coordinator, Ongoing International
and address the | and recruitment University International enrolment will
need for related questions International | Recruitment through constitute 10%
additional budget welcome@lakeheadu.ca of overall
structural enrolment by
academic 2018
supports for
international Assistance with all Lakehead International Student Ongoing
students permits and other University Support Advisor-
government International | Thunder Bay
documentation (study, | budget

work permits, visas
etc.)
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[. A. 2.5. Examine | Provision of pre- Lakehead Lakehead University Ongoing

and address the | arrival welcome University International

need for package and on line International

additional handbook to direct budget

structural students to

academic appropriate

supports for housing/residence

international information etc.

students

International student | Lakehead International Student Ongoing
support University Support Advisor

International
budget

[. B.5.2 Expand | Student Exchange Lakehead Lakehead University Ongoing

and promote (incoming and University International

opportunities outgoing) and Study International

for International | Abroad services budget

exchanges




