PAGE  
Orillia Campus Coordinating Committee                                                                                     Page 2 of 2               

Meeting Notes #10 – April 12, 2011


 ORILLIA CAMPUS  

COORDINATING COMMITTEE MEETING

Notes of Meeting #10
Tuesday, April 12, 2011
	Present
	K. Fedderson
	B. Jeffs

	
	F. Cappadocia
	A. den Otter

	
	C. Tomasini
	S. Scott

	
	E. Thomas
	J. Kent

	
	J. Ryan
	H. Berry

	
	K. Hunt
	

	
	
	

	
	S. Unwin (notes)
	





   










      Action By
	10.0
	Review of Business Arising:
	

	
	· None
	

	
	
	

	10.1
	Area Updates:
	

	
	· None
	

	
	
	

	
	Emerging Issues:
	

	10.2
	Food Kiosk (Brian)
	Info

	
	· As announced, the food kiosk will remain closed for the spring and summer
	

	
	· It is just not feasible for Madison County to remain open 
	

	
	· A coffee truck may be a possibility once Monteith (cafeteria constructors)
	

	
	have more trades on site – set time
	

	
	
	

	10.3
	Classroom Chairs and Dog Bones in the Learning Commons (Alice & Jo-Anne)
	Info

	
	· Alice and Jo-Anne reported that the students really liked the dog bones and many have asked for them to be brought back into the commons
	

	
	· The students liked the semi-privacy and the plug-ins on the top
	

	
	· Brian explained that there is zero flexibility with them for conferences, etc.
	

	
	· Kim suggested that a set-up configuration of furniture will be required prior to the fall along with LUSU’s input as they will be taking over the back portion of the Learning Commons
	

	
	· It was mentioned again that the single seat/desks are all loose and tilted.  Brian will have them all tightened
	

	
	· Jo-Anne mentioned that these single seat/desks do not work for particular classes.  Co-ordination of class schedules with different class room set-up can be done through Kelli Gray.
	

	
	
	

	10.4
	Food Matters (Chris)
	Info

	
	· Chris requested details regarding the use of the Commons for the Food Matters conference being held on Monday, April 18th
	

	
	· Brian advised that the event is being held in the 200 seat lecture theatre, but the Commons may be used for lunch depending on the weather as they are having a barbecue
	

	
	· Chris will e-mail the Agenda to all in attendance for their information regarding this conference
	

	
	
	

	10.5
	Composting Next Year (Chris)
	Info

	
	· Chris inquired if the new cafeteria will be composting once operational
	

	
	· If so, hoping to compost with the new building
	

	
	· Kim suggested that the Sustainability Committee should implement a plan and move by the fall 
	

	
	· On that note, Kim shared that he had a meeting with Bob Bowles who had written a column regarding Earth Day.  In the column he criticized that Lakehead University had their interior and exterior lights on during Earth Hour.
	

	
	· Kim explained to Bob that the interior lights are on a “time motion” which was a LEED requirement, but it was too late to revise the column
	

	
	· Kim suggested that the Sustainability Committee could look into this for next year’s Earth Hour
	

	
	
	

	10.6
	Renovations (Brian)
	

	
	· Heritage Place renovations will be started in May, 2011
	

	
	· Hopefully input from each department to the Architect was helpful
	

	
	· 2nd Floor Renovations to U Ave. will be done over the summer and completed before the fall
	

	
	· Elizabeth Thomas mentioned that HP does not have a proper computer lab for in-class instruction and all students do not have laptops
	

	
	· Last year they were able to use the lab downstairs.  They also used the small lab, but it was really not appropriate
	

	
	· Elizabeth will put a summary together outlining the details of the specific classes that require labs so a solution can be met
	

	
	
	

	10.7
	Budget (Brian)
	

	
	· Budget 2011/2012 approvals:
Finance Committee – BOG – May 20, 2011

Senate Budget Committee – May 30, 2011

BOG – early June, 2011

Budget results – mid June, 2011
	

	
	· Finance Committee – BOG – approves or rejects the budget
	

	
	· Senate Budget Committee – determines whether the finances are adequate for the university 
	

	
	· One question is whether the Senate approves the budget and passes along to the BOG or do they just review the budget and pass along to the BOG for approval
	

	
	· On Friday, April 15th, 2011,a special Senate meeting has been scheduled to  discuss the budget and a time table will be determined
	

	
	· It was discussed at PPG that some positions may have to be filled prior to the budget approval
	

	
	· For now, proceed on all plans put into place
	

	
	
	

	10.8
	Enrolment (Frank)
	

	
	· Our goal is 1,100 students
	

	
	· Frank has had discussions with the Simcoe Catholic School Board and the total number of applicants is down possibly due to:
· Demographics

· Affordable housing – now rentals

· Park St. and ODCVI may be combined to 1 high school
· Mentioned that a school in Innisfil – all younger families (later 

                          registration)
	

	
	· High school applications are being reviewed to determine if the trends are going up or down, what kind of applicants are being received and where they are coming from, etc.
	

	
	· We are receiving lots of positive comments regarding the mall posters, therefore, these posters will be expanded to Bayfield mall, Newmarket mall, Square One, Mississauga and Yorkdale mall.
	

	
	· Facebook Ads – huge success
	

	
	· We are continuing to build awareness
	

	
	· Students who may have been out of school for 1 year – prompt their interest to return – may help out next year
	

	
	· It was suggested to initiate a survey during student orientation to find out what method of advertisement worked best
	

	
	· Idea is to have Lakehead University Alumni return to high schools to talk about their experiences at Lakehead University
	

	
	· 19 applications for the residence to date
	


