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Employee Experience Survey: 
Results, Discussion and 
Action Planning

2019 Experience Survey
• Launched in October 2019

• Partnership with Metrics@Work 

• Provide a snapshot

• Continuous improvement
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LU Engagement Drivers By Level

Department DriversJob Drivers Dept. Drivers Cont.

LU Engagement Drivers By Level

Organizational Drivers
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0 1 2 3 4 5 6

Strongly 
Disagree Disagree Somewhat 

Disagree Neither Somewhat  
Agree Agree Strongly  Agree

0.0% 50.0% 100%

Rare
Issues / 

Problems Concerns � � OK - Good Rare
Strong to Excellent 

Higher Levels of  Agreement Higher Levels of  Disagreement 

83.3%66.7%33.3%16.7%

Normal Overall Group
Range Approximately 50% … To 82%

• Your Group’s Score is the Average Level or Amount of Agreement / Engagement for a Driver

• Not like a report card – A’s are 80’s and so virtually no groups get all A’s 

• Averages are good for summarizing but they hide group differences (MUST look deeper)

• A Score out of 100 DOES NOT mean the % who agree, it’s the score out of 100% (maximum)

Lowest LU

Driver 54.0%

Highest LU

Driver 85.5%

47 Drivers in this Range

Highest Driver 

??%

Lowest Dept. 

Driver ??%

14 Drivers x 25 Dept. / Site = 350 Drivers in this Range 

Highest Portfolio 

Driver 97.9%

Lowest Portfolio

Driver 49.3%

47 Drivers x 6 Port. = 282 Drivers in this Range 

Understanding the Data LU Overall

Response Rates are:
1. Important since you “extrapolate” sample results to the entire group (population). All samples are 

accidental, not randomly selected, so biases in responding sample can skew results
2. Interpreting survey results requires “discussion”

a. Do the results “fit” lived experience (important for consensus and understanding root causes), and
b. What do you want to retain (as strengths)?, and
c. What do you desire to change?  A team needs strong desire and shared/consensus to be successful

Response Rate Profile - LU
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➢ Clearly higher Job 
Engagement (+4.2%)

➢ Clearly higher for 
Dept. / Team 
Engagement (+4.2%)

➢ Clearly lower 
Organizational 
Engagement (-5.7%)

Response Rate Profile - LU

Response Rate Profile for Orillia
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Orillia Campus Survey Outcomes

Takeaways:
● Strong local/job engagement
● Lower department/team, which could be due to the fact that many faculty and 

staff are removed from their larger team based in Thunder Bay (however, still 
higher than database average)

● Considerably lower organizational engagement may also be a result of the added 
challenge of being removed from the majority of decision makers

➢ Slightly higher Job Engagement 
than LU (+1.5%)
○ Clearly higher than 

database (+5.4%)

➢ Slightly lower Dept. / Team 
Engagement than LU (-.9%)
○ Clearly higher than 

database (+3.4%)

➢ Clearly lower Organizational 
Engagement than LU (-3%)
○ Clearly lower than database 

(-8.2%)

Graph of Driver Averages



5/6/20

6

Graph of Driver Averages Cont.

Graph of Driver Averages Cont.
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DISCUSSION & ACTIVITY

Using the raise hand function or submitting through the chat, think about and 
feel free to share:

1) What should we be proud of? What areas have we scored high?

2) Why do we think we scored high in these areas?

Discussion
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• All staff will be having (or already have had) results and action planning 
meetings with their own departments

• Generally, ‘job’ and ‘department’ drivers are most suitable to action for 
front line managers/supervisors

• The Office of the Principal has reviewed and identified a variety of 
drivers that are actionable for our local Orillia team

Pertinent Areas of Focus

Ranked Driver:
#17 - Org: My Work Supports Strategic Planning
#22 - Dept: Individual Recognition
#25 - Dept: Involvement in Decision Making
#38 - Org: Adequacy of Services for Mental Health
#39 - Org: Organizational Communication
#41 - Job: Work Impact on Personal Life
#30 - Dept: Interdepartmental Collaboration

Optional Drivers List - To be ranked
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Optional Driver #17

Optional Driver #22
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Optional Driver #25

Optional Driver #38
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Optional Driver #39

Optional Driver #41
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Optional Driver #30

A form will be distributed so that staff and faculty can provide thoughts and ideas 
for actioning change on each of these drivers. Questions will be:

1) Why is this the experience on this campus?
2) As a collective of peers, colleagues, and some dotted line supervisors, 

how can we improve? Provide specific ideas.

Think about…

1) What can the Office of the Principal do to support movement in these 
areas?

2) What can each of us do individually to support these changes?

The deadline to provide information is May 15.

Activity
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NEXT STEPS

• The information provided will be aggregated and summarized

• A Google survey will then be distributed for all staff and faculty to rank 
on their top choices of drivers

• These top drivers will inform the Orillia Employee Experience Action Plan

• Those interested in working on the Action Plan can volunteer to join a 
working group.  There is an option to volunteer within the survey

• You will receive a link to the survey in a follow-up email

Top 5 Survey



5/6/20

14

QUESTIONS?


