
December 2, 2021 / Le 2 décembre 2021

University Delegates Meeting

Réunion des délégués universitaires

This session will start momentarily.
La séance commencera sous peu. 
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MEETING AGENDA ORDRE DU JOUR

1.0  Call to Order
A. Mota

For information / Pour information
5 min.

1.0 Ouverture de la séance 

2.0  CIHR Updates
A. Mota

For information / Pour information
5 min.

2.0  Mises à jour des IRSC

3.0 Tri-Agency Grants Management Solution 
Update

Bronte Patterson
For information / Pour information

20 min.

3.0 Initiative de solution de gestion des 
subventions des trois organismes

4.0  Fall 2021 Project Grant Competition Update
A. Mota

For information / Pour information
10 min.

4.0 Mise à jour sur le concours de subventions 
Projet de l’automne 2021

5.0 WHO Joint Statement on Public Disclosure of 
Results from Clinical Trials 

A. Mota
For information / Pour information

10 min.

5.0 La Déclaration commune de l’Organisation 
mondiale de la santé sur la divulgation publique 
des résultats des essais cliniques

6.0  Funding Opportunities A. Mota
For information / Pour information

5 min.
6.0  Possibilités de financement 

7.0  Questions and Answers A. Mota
For discussion / Pour discussion

5 min.
7.0  Questions et réponses 

8.0  Adjournment
A. Mota

For information / Pour information 8.0  Levée de la réunion

Agenda / Ordre du jour



33

provided by / par 

Adrian Mota

2 CIHR Updates / Mises à jour des IRSC
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CIHR Updates / Mises à jour des IRSC

• January 2022 UD meeting

• Federal Employee Eligibility for Research Grants
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Tri-Agency Grants Management Solution 

Update / Initiative de solution de gestion des 

subventions des trois organismes



Tri-agency grants management 
solution (TGMS) initiative

University Delegates
December 2, 2021



Agenda

Key findings from journey maps

Next steps for TGMS

Q & A
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Tri-agency grants management solution (TGMS)

▪ TGMS is a collaborative initiative between CIHR, NSERC and SSHRC that aims 
to:

▪ Resolve limitations to existing grants management systems.

▪ Provide a more efficient, interoperable, accessible and usable solution.

▪ The TGMS business outcomes are:

▪ Increased internal and external user/stakeholder satisfaction;

▪ Increased organizational effectiveness across and within agencies; and

▪ Increased flexibility and responsiveness to meet new or changing 
Government of Canada and agency priorities
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TGMS capabilities map
Tri-agency searchable
funding opportunity 

(FO) database

Log in and 
create profile

Select FO and 
apply online

Upload or 
create CV

Review application 
status dashboard

Access notice of decision 
and terms and conditions

Receive 
payment

Submit reports and 
amendment requests

Self-service 
and self-help

Eligibility and 
completeness 

checks

DecisionAssessment Agreement Close-out 
(completion 

of funding) 

Online Portal

Data analytics

Data analyticsFunds distribution 
management

FO design and 
funds commitment

Online portal

Evaluation 

and monitoring

Client-facing capabilities

Grant management capabilities 

Support capabilities 9



TGMS External advisory board
Names and bios posted online

Yasmin Ali
IWK Health Centre

Marlies Rise
Dalhousie University

Michael Quinn
Mount Royal University 

Michael Hoffman
University of Toronto

Geraldine Balzer
University of 

Saskatchewan

Chris Caputo
York University

Co-chair

Jim Woodgett
Lunenfeld-Tanenbaum

Research

Annie Pullen 

Sansfaçon
Université de Montréal

Josée Charest
Université du Québec

Trevor Davis
Simon Fraser University

David Berthiaume 
Kemitek

Susan Blum
Saskatchewan 

Polytechnic

Melissa Perreault
University of Guelph

Jay Dolmage 
University of Waterloo

https://www.ic.gc.ca/eic/site/063.nsf/eng/h_98144.html
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Key findings from journey maps



TGMS CX approach overview  

2019

October 3rd 2019

Persona 

Development & 

Journey Map 

Prioritization

In-depth stakeholder 

interviews.
November 2020 –

Present

Validation 

& Co-creation workshops 

Conduct experience co-

creation sessions to 

validate the current-state 

experience and to ideate on 

a future-state experience.

January & 

February 2020

Bio-Profile Concept 

Ideation workshops

Deep Dive on CV 

management.

Mid 2020

Journey mapping 

workshop in Ottawa

Understand current state 

situation and identify pains 

and gaps.

Ecosystem Mapping

Map journeys to the 

systems, tools, 

processes, and people 

within our 

organizations that 

impact the client 

experience.

2022 - 2023

Strategic Direction 

and Prioritization

Develop sequencing 

improvements to the 

ecosystem that will 

improve and 

optimize the 

experience.



Automation

Collaboration

Re-Usability

Simplicity

Visibility

Collection of essential information is performed efficiently. 

Integrated templates, workflows and dashboards 

promotes collaboration and transparency.

Features such as auto-save, automatic notifications.

Ability to pre-populate information from previous 

submissions, and requests. 

Helping users to delegate access and tasks to other users 

to promote collaboration.

TGMS user design principles
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Search the tri-agency 
database that hosts all 

funding opportunities (FO)

Match profile to FOs 
across agencies

Create a single 
tri-agency 

user profile

Receive automated 
notifications for 

new FOs

Send requests for 
letters of support and 

signatures through 
the portal

Use harmonized 
CV templates 

and reusable data 
and materials 

Track application 
status using 

dashboard 

Delegate read 
and write 

access in the 
portal

Delegate access 
for application 

completion

Import CV 
information and 

external material 
to create CV

Access checklists, 
training and 

guidance through 
self-service and 

self-help 

Confirm eligibility 
and application 

completeness through 
automated checks

Ensure version 
control, automatically 

save and preview 
documents

Receive automated email 
notification when results are 

ready to be viewed in the portal

View, query and respond to 
results and action tasks such 

as “accept/reject” in the portal

Download 
and repurpose 

past applications 

View grant allocations 
and fund-related tasks 

in the dashboard

Submit and track reports and ensure 
ongoing awardee eligibility 

through a harmonized electronic process

Manage amendment 
requests in 

the portal 

Receive automated 
notifications for upcoming 

reporting deadlines 

Delegate access to the 
research administrator to 

support the reporting process

Applicant
Goal: To identify appropriate funding opportunities, easily submit a well-constructed application, collaborate with peers and manage funding.

Grant 
allocation

Post-grant 
adminis-

tration

Application 
and CV 

submission

Funding 
opportunity 

setup, 
identification 

and profiles 

1 2 3 4 5

14 15 16 17

18 19 20 21

6 7 8 9 10 11 12 13

Harmonized processes and tools Automation System-enabled workflowsEnabled by

14
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Top opportunities for the TGMS initiative

External participants:

1. Harmonize and streamline the processes across the three Agencies.

2. Provide one single solution with one portal for all user roles with the ability to share tasks and data.

3. Ensure that the new solution is easy to use and that it is not only user-centric but more specifically, 

designed for grants management of research funding.

“The new solution needs to be a single solution, with a single interface for all users.  It must 

reduce the administrative burden, provide visibility throughout the life cycle of a competition 

and enable consistent and logical dissemination of results.” 

Quote by a researcher participating in the October 3rd, 2019 Journey Mapping Workshop



Next steps

• The journey mapping findings: 

• Have informed the ongoing TGMS engagement phase with users on the bio 
profile (CV management) 

• Been used to validate the business capabilities and address any gaps

• Will help inform the selection of a solution provider for TGMS
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Next steps for TGMS



Recent and future engagement activities
M

e
e

ti
n

g
s

:

• External advisory board

Every month or as needed

• External change agent network

Every 3-6 months or as needed.

T
G

M
S

 u
p

d
a

te
s

:

• CIHR Science Council

• November 2021

• ADARUQ

• November 2021

• CAGS and CAPA conferences

• November 2021

• The Canadian Persistent Identifier Advisory Committee 
(CPIDAC)
• Fall 2021

• CIHR University Delegates

• Fall 2021

• CARA Regional conferences

• Fall 2021

18



Next steps

• Continued work on seeking Government of Canada authorities and 
selecting the new platform and implementation vendor through a 
competitive process.

• Continued communication with the External change agent network and 
External advisory board

• If you want to join the ECAN, please email us at TGMS-SGSTO@cihr-irsc.gc.ca

• Continued engagement with institutions for workshops for the TGMS 
initiative. 

19

http://infonet.internal.cihr.ca/OTCSdav/nodes/31069237/TGMS-SGSTO%40cihr-irsc.gc.ca


Thank you!

Please contact the team via the 

TGMS mailbox TGMS-SGSTO@cihr.gc.ca

TGMS webpage: ow.ly/LTUD50y2lS9 

http://infonet.internal.cihr.ca/OTCSdav/nodes/31069237/TGMS-SGSTO%40cihr.gc.ca


Sign-in with one username, 
one password and a single 

tri-agency profile

Confirm availability through 
online scheduling using 

personal calendar 
(e.g. Outlook, Gmail)

Receive portal-assisted review 
invitations that use personal 

calendar information to 
track availability 

Prompt system to automatically 
re-use declarations of conflict 

of interest

Receive notifications
when review material 

is available or updated 

Be automatically 
included in pools of 

potential reviewers 
based on profile 

View scoring 
trends and impacts 

in the dashboard

Avoid manual efforts 
via online scoring 

and electronic voting

Receive online 
guidance and 

training to support 
review process

Download 
application data 

from portal to 
safely conduct 

reviews offline

Rely on the system to 
accommodate the 

differing review 
processes and 

models one-on-one 

or by committee

Download documents 
from the portal to apply 

reviews and comments 
offline and easily upload 

them back to the portal

Submit expense claims online using a 
template with pre-populated fields

Re-use past claims data Receive automated 
notifications regarding 

competition results 

Reviewer
Goal: To provide quality assessments of applications submitted to the agencies for funding. 

Adminis-
tration

Review 
process and 

management 

Funding 
opportunity 

setup, 
identification 

and profiles 

1 2 3 4 5

13 14 15

6 7 8 9 10 11 12

Harmonized processes and tools Automation System-enabled workflowsEnabled by
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Search the tri-agency 
database that hosts all 

funding opportunities (FO) 
and includes historical funding 

and review information 

Track progress and view 
full application in dashboard

Access a unique profile to 
support applicant submission

Receive automated notifications 
regarding upcoming FOs

Receive access from 
the applicant for 

trouble-shooting and 
application completion

Consult high-level overviews 
and monitor application 

progress in dashboard

Deliver results simultaneously 
to institution and applicant

View notices of decision 
in portal and download them

Receive access from the 
applicant to written reviews 

and notices of decision

Receive system-generated 
institutional notifications 

and respond in portal

Receive reporting notifications 
by “opting-in”

Access pre-populated report templates 
that include relevant database information 

and indicate sections to be filled

Follow fill, modify and approve 
workflows for automated 

financial reporting

View amendment requests 
submitted by applicants in the 

portal to facilitate internal approval 
and final submission

Research administrator
Goal: To support applicants and funding recipients throughout the grants management lifecycle by conducting ongoing monitoring, developing support material and reporting. 

Grant 
allocation

Post-grant 
adminis-

tration

Application 
and CV 

submission

Funding 
opportunity 

setup, 
identification 

and profiles 

1 2 3 4 5

11 12 13 14

15 16 17 18

Harmonized processes and tools Automation System-enabled workflows

6 7 8 9 10

Track changes and 
amendments when 

conducting review in system

Receive in-portal 
notifications of 

applicant submissions

Access agency staff 
via portal or phone

Accomplish tasks related to 
submission previews, 

internal institutional 
reviews, approval process 

and monitoring in portal

Access usable data for program 
and performance evaluations 

through a self-service query tool

Get a holistic view of 
the grant’s lifecycle 

in a dashboard

Receive automated reminders for 
webinars, deadlines and reporting

Evaluation 
and 

monitoring
19 20 21

Enabled by

22
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4
Fall 2021 Project Grant Competition / Concours 

de subventions Projet de l’automne 2021



Fall 2021 Project Grant competition - important dates:

Peer review committee meetings / 

Réunions du comité d'évaluation par les pairs  

November 16 –

December 16, 2021 // 

16 novembre au

16 décembre 2021

Notice of Recommendation (NOR) / 

Avis de recommandation

January 19, 2022 // 

19 janvier 2022

Anticipated Notice of Decision (NOD) / 

Date prévue de l'avis de décision 

February 2, 2022 // 

2 février 2022

Funding Start Date /

Date de début du financement 

April 1, 2022 // 

1er avril 2022



# of Appls.:

Application Deadline: # of Committees:

Fall 2021 Project Grant Competition – Weekly Update

The following is an update on the Fall 2021 Project Grant competition for the week of Nov 15-19, 2021

NOR:

NOD:

Project Competition Timelines

Peer Reviewer Meetings:

Registration Deadline:

Additional Information
# of Regs:

# of Regs./Appl. withdrawn:

# of French Appls:

Ability to Review
• 37 of 57 committees are in progress.   (Committees can go from “complete” to “in progress” as new 

members are added).
Assignment Release Period / Review Period
• All committees are in the Review Period.

Aug. 18, 2021

Sept. 15, 2021

Nov. 16 – Dec. 15, 2021

Jan. 19, 2022

Feb. 2, 2022

2372 24

358

2014

57

Of note:
• Committee meetings are underway and details are being finalized for committees meeting later in the session.
• The final committee meeting is December 16, 2021.

Chairs:

Scientific Officers:

Reviewers:

% Complete M F

100%

100%

139%

51% 49%

43% 57%

55% 45%

Recruitment
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5
WHO Joint Statement on Public Disclosure of 

Results from Clinical Trials / La Déclaration 

commune de l’Organisation mondiale de la 

santé sur la divulgation publique des résultats 

des essais cliniques 
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Funding Opportunities / Possibilités de 

financement 
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Thank you for your participation

Merci de votre participation ?

The next meeting of University Delegates:

January 13, 2022

La prochaine réunion des délégués 

universitaires : 

Le 13 janvier 2022
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A Appendix A: Funding Opportunities / 

Possibilités de financement



Current Strategic Funding Opportunities

Registration / LOI 

Deadline

Application 

Deadline

Chair: The Wilfred and Joyce Posluns Chair in Women’s Brain Health and Aging N/A 11/29/2021

Operating Grant: Cannabis Research in Longitudinal studies 12/1/2021 1/12/2022

Operating Grant: Indigenous COVID-19 Rapid Research Funding Opportunity 11/30/2021 12/14/2021

Operating Grant: Summer Program in Aging - Planning Grant N/A 12/7/2021

Operating Grant: TRANSCAN-3 N/A 12/20/2021

Other: Inuit Research Network Grant N/A 1/11/2022

Other: POR Awards – Transition to Leadership Stream – Phase 2 N/A 3/5/2024

Other: Planning and Dissemination Grants – ICS (Winter 2022) N/A 1/18/2022

Other: SPOR Networks – Knowledge Mobilization and Implementation Science N/A 12/14/2021

Other: SPOR Primary Care Network N/A 12/7/2021

Other: Summer Program in Aging N/A 1/26/2022

Team Grant: CRISM Phase II: Regional Nodes N/A 1/6/2022

Team Grant: Diabetes Prevention and Treatment in Indigenous Communities: Resilience and Wellness N/A 7/7/2022

Team Grant: Food Security and Climate Change in the Canadian North N/A 3/1/2022

Team Grant: Healthy Cities Implementation Science (HCIS) Team Grants N/A 7/6/2022

Team Grant: Healthy Life Trajectories Initiative (HeLTI) - China N/A 12/2/2021

Team Grant: Healthy Life Trajectories Initiative (HeLTI) – South Africa N/A 12/2/2021

Team Grant: Heart Failure Research Network 7/7/2021 12/7/2021

Team Grant: Indigenous Healthy Life Trajectories Initiative Cohort Research Study (I-HeLTI) N/A 6/8/2022

Team Grant: Sleep Research Consortium 10/5/2021 1/13/2022

Team Grant: Transitions in Care - Phase 2 N/A 1/25/2022

https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3493&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3547&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3553&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3552&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3462&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3544&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3463&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3542&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3537&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3557&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3393&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3269&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3482&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3562&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3549&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3483&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3390&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3503&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
https://www.researchnet-recherchenet.ca/rnr16/vwOpprtntyDtls.do?prog=3545&view=currentOpps&org=CIHR&type=EXACT&resultCount=25&sort=program&next=1&all=1&masterList=true
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Funding Opportunity Code # of app. 

Received

# of app. 

Funded

Term (years) Total CIHR 

Amount 

Operating Grant: Joint Programme on Neurodegenerative 

Disease Research (JPND) / Subv. fonct: Prog. conjoint de recher. 

sur les maladies neurodégénératives (JPND)

202106ENG 11 3 3 $568,208

Operating Grant: SickKids-CIHR-IHDCYH New Investigator 

Grants / Subv. de fonctionnement : SickKids-IRSC-IDSEA 

Subventions - nouveaux chercheurs

202104SKF 6 6 3 $300,000

Team Grant: Diabetes Mechanisms and Translational Solutions / 

Subvention d'équipe : Mécanismes du diabète et solutions 

translationnelles

202107DMT 20 4 5 $15,992,774

Team Grant: GACD Primary and Secondary Prevention of Cancer 

/ Subvention d'équipe : AMMC Prévention primaire et secondaire 

du Cancer

202002PVC 9 3 5 $4,330,120

Hepatitis C Research / Recherche sur l’hépatite C 202106HPC 1 1 5 4,500,000

Funding Opportunities Released in October  
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Funding Opportunity Code # of app. 

Received

# of app. 

Funded

Term (years) Total CIHR 

Amount 

Operating Grant: 13th JPIAMR transnational call for research 

projects / Sub. de Fonc. : 13e appel à projets de recherche 

transnational de la JPIAMR

202107JTR 9 3 3 $1,329,934

Team Grant: Indigenous Gender and Wellness Team Grant / 

Subvention d’équipe : Subvention d’équipe - genre et le mieux-

être autochtone

202107IWT 23 15 3 6,870,350

Funding Opportunities Released in October  


