Project
Title

Project 1:
Implementatio
n of
Comprehensiv
e Research
Security
Framework at
Lakehead
University.

Output
(Investment
of Research
Security
Funds)

$59,696
invested in the
development
of a Research
Security and
Data
Management
Framework.

Performance
Objective

*Addressing identified
vulnerabilities within
Lakehead University’s
ecosystem, while also
ensuing researchers
maintain academic
freedom and capacity
for innovation.

*Providing researchers
with the infrastructure,
guidance, policies, and
technical resources
necessary to conduct
secure research across
disciplines.

Performance
Indicators

*Number of
research security
consultations
conducted with
Lakehead
researchers.

*Number of
specialized
research security
workshops
delivered.

*Percentage of
high-risk
researchers

receiving support.

*Number of
STRAC
attestations
reviewed

*Number of
departments
receiving
presentations

Target Outcome
March 31, 2026

*At least 25 research
security consultations
conducted with
Lakehead faculty
members.

*Minimum of 5
specialized workshops
delivered.

*90% of high-risk
researchers receive
support.

*100% of STRAC
attestations reviewed
by Research Security

Reported
Outcome

Achieved: 111
researcher
interactions logged
across 27 academic
departments, 100 of
them research
security matters.
Target exceeded more
than fourfold.

Partially achieved: 4
group sessions
delivered to 47
participants. One
session short of
target. Capacity of a
single position limited
delivery.

Achieved: 17 cases
were flagged as High-
Risk and received
proper support.

Achieved: 100% of
STRAC attestation
forms were reviewed
by the RSDMS.



*Web portal user
engagement

and Data Management
Specialist.

*Presentations
delivered to at least 8
departments.

*150 unique visitors to
Office of Research
Services’ research
security web portal.

Partially achieved:
Formal presentations
delivered to 4
departments. Delivery
shifted from
department-level to
faculty-wide sessions
to reach more
researchers within the
capacity of a single
position, with those
sessions running in
April and May 2026.

Not assessed: The
institutional content
management system
does not support
unique visitor tracking,
so this indicator could
not be measured.
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