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Background
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP), a Final Assessment Report has been prepared to provide a synthesis of the external evaluation and internal response and assessments of the undergraduate and graduate programs offered by the Department of Sociology in the Faculty of Social Sciences and Humanities. This report identifies the significant strengths of the programs, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
[bookmark: _Hlk176879452]The report includes an Implementation Plan that identifies and prioritizes those recommendations that are selected for implementation. The Implementation Plan identifies:
· the group or individual responsible for providing resources needed to address recommendations from the external reviewers or action items identified by the university;
· who will be responsible for acting on those recommendations; and
· specific timelines for acting on and monitoring the implementation of those recommendations.
Review Summary
The Department of Sociology, a unit in the Faculty of Social Sciences and Humanities, submitted a Self-Study in October 2021. Volume I presented the program descriptions and outcomes, an analytical assessment of the program, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty and contract lecturers contributing to the delivery of the program.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a three-day virtual site visit on November 3 – November 5, 2021. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice Provost (Teaching and Learning), Dean of Social Sciences and humanities, the Chair of the Department, the Dean of Graduate Studies, the Associate Vice-President (Research and Graduate Studies), the Vice-Provost (International), the Vice-Provost (Students) & Registrar, the University Librarian and Liaison Librarian, full-time, tenure-track faculty members, a group of graduate and undergraduate students, and a group of alumni.  The Review Team was provided with a video tour of the Thunder Bay campus, however the Review Team was unable to establish a link to the tour. 
In their report (January 2022), the Review Team provided feedback that describes how the programs delivered by the Department of Sociology meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team notes that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the creative and scholarly contributions of the full-time faculty members and highly qualified Contract Lecturers.
At the graduate and undergraduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the graduate and undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Graduate  and Undergraduate Degree Level Expectations.  

Strengths Summarized
The reviewers described the following key strengths: 
· The undergraduate and graduate programs appear to be consistent with those found at other smaller institutions in Canada.
Opportunities 
The Review Team identified two opportunities for improvement as part of their summary.  Opportunities, unlike Recommendations, are not commented on as part of the FAR.
The reviewers suggest:
· Some concern was expressed about undersubscribed undergraduate courses, and whether they should be dropped from the roster and replaced with courses that might be more topical or attractive to undergraduate students. Another issue raised several times was the problem of more equitable balancing of staffing between the two campuses in light of the shifting enrolment patterns observed. While challenging to address, such issues can benefit from strategic planning at the department level.
Recommendations 
As per the IQAP, responses from the Department and Dean of the Faculty of Social Sciences and humanities (FSSH) to each of the Review Team Recommendations are included below.  Where appropriate, responses from the Office of the Provost are also included. 
RECOMMENDATION 1: That the three undergraduate advisory streams within the department (i.e., Social Justice in Northern and Rural Communities, Health, Food and the Lifecourse, and Media, Culture, and Technology streams) be reviewed for the purpose of creating formal stream(s) that allow students to complete a defined and distinct credential (e.g., with nomenclature such as B.A. Hons. Sociology/Health Food and the Lifecourse Stream).
Department Response:
We agree that a credential-based focus might be a good idea to include for students, and may be marketable if we could identify the right certificate. It is worth noting that the streams do have a function in providing a logic for the program, by having courses grouped together in these priority areas in sequence over the 4 years in a way that makes sense along certain pathways from year 2 to year 4. We are making it a priority in the near term to develop a “methods” certificate program, open to our own students, but also any other students who would like to gain the certificate from other programs. To earn the certificate, students would have to take a list of required and elective methods courses, spanning research design, qualitative, quantitative, and statistics courses. To supplement this, we are considering adding (1) a new course on writing for sociologists; and (2) a new course on indigenous research methodologies. It is possible that we will reach out to other departments to see if they are willing to contribute any courses toward the certificate as well (e.g., IL for [2] above). Very few if any resources would be required in the development of the certificate, since we could substitute courses to make room as necessary, and possibly gain support from neighboring programs. The timeline for this would be within the next 1 year or so, to have it ready to submit as a calendar change and gain the necessary support from registrar’s office etc to get it in place.
FHBS Decanal Response: 
Although the department is ready to explore this option, it will require both that faculty be willing to revamp the program more broadly, to create the resources necessary to offer streams this way and that some faculty members retool their courses and expertise.  I encourage a departmental curriculum committee to explore this option, to gather input from students and the community about this streamed option and whether it would create interest, and to bring recommendations for a resource neutral option to the department. Some teachers would need to reframe or update course offerings to make such a scheme work, and so there would need to be strong buy-in from faculty. As dean, I certainly support broad initiative for curricular reform in this department, following these, or other contemporary sociological issues that would foreground issues of gender, race, class, etc., and transcripted, applied credentialing.
Dean of Graduate Studies Response: N/A
[bookmark: _Hlk176876460]RECOMMENDATION 2: Following departmental review, that one of the above undergraduate streams be pursued with the highest level of priority. This new stream should figure prominently in student recruitment and should be assessed over time for contributions to student retention and persistence. Additional streams should be implemented following an assessment of the successes and/or challenges for the first stream implemented.
Department Response: 
[bookmark: _Hlk176876521]We agree, and decided on the methods certificate as our first certificate to develop and implement. Once this stream is up and running, we can assess, and then consider further developments of other streams down the road. No resources required, and the timeline would be same as above (~ 1 year). 
FHBS Decanal Response: 
[bookmark: _Hlk176876578]This is a request for prioritization and staged implementation of suggestions like those above. I disagree with the department that a “methods” certificate responds to recommendation one in any way, and I would suggest that the over-abundance of “methods” courses is one of the challenges the department faces in updating their curriculum in a student-centered, student interest focused way. Moreover, the suggestion is for a streamed and transcripted major, not a certificate. However, if this certificate is a choice the department wishes to make, I would ask that they undertake appropriate research with current students and in the broader community to assure that this option is meeting a need beyond retaining an abundance of methods courses in the program of study. It is an easy option, as it requires not rethinking or change—but I do not think that this responds to the recommendations in one or two.
Dean of Graduate Studies Response: 
N/A, unless this is envisioned as a graduate certificate.

[bookmark: _Hlk176876884]RECOMMENDATION 3: That the establishment of the new undergraduate stream expand opportunities for inter-departmental and/or inter-disciplinary initiatives.
Department Response: 
We agree, and would make the methods certificate open to any and all students across Lakehead who might like a research methods certificate in the social sciences.
FHBS Decanal Response: 
Strongly agree; however, I do think the department misinterprets the notion of interdepartmental and interdisciplinary opportunities, as I would encourage the department to work across departments and faculties to develop courses and programs. This recommendation is NOT simply about which students may take courses, but how the department works and interacts with other departments and units to effectively develop new undergraduate honours streams.
Dean of Graduate Studies Response: 
N/A

[bookmark: _Hlk176877135]RECOMMENDATION 4: That the department review opportunities for developing undergraduate certificate credentials targeted at students who might not be able to seek a full undergraduate degree, but who might be interested in a credential that demonstrates concentrated training in a particular subfield within sociology. Such programming might appeal to learners whose access to external funding is limited to programs of two years duration or less, and/or current Lakehead students seeking to demonstrate targeted competencies (see also Recommendation 10). These certificates should be awarded independent of degree completion.
Department Response: 
we agree and would like this new methods certificate to be open to non-sociology students, as per point #3 above. We would also like to explore the possibility of subfield certificates such as rural and northern communities, health, food and lifecourse, etc down the road, to complement various career trajectories and forms of expertise (see item 1 above).
FHBS Decanal Response: 
Agree with the department’s response and understanding of that the proposed methods certificate would appropriately respond to this recommendation. While “methods” are sort of a subfield, I would strongly, if the department chooses to do this, encourage a name for the credential that suggests its applicability to the workplace: Data Collection and Reporting for Community Organizations (obviously, I don’t know, you all choose, but something that suggests an applied credential).  
Dean of Graduate Studies Response: 
N/A

[bookmark: _Hlk176877580]RECOMMENDATION 5: That an undergraduate curricular review be undertaken that pays particular attention to: (1) the addition of new courses to bolster student recruitment/retention, streams, and (2) the suspension/elimination of courses with limited student demand or those that are no longer routinely taught. Issues of equity, diversity and inclusion should inform this review.

Department Response: 
We agree, and have started to undertake the curricular review and have decided to cut back the 4th year theory requirement from our HBA program. To allow further flexiblility, our existing 3rd year theory requirement of contemporary theory (3411) can now be substituted with Women in Sociological Theory (3xxx). We are implementing calendar changes to allow this to happen.
We would also like to add .5FCE of theory and .5FCE of methods requirements at 3rd year level to the BA degree, to improve learning outcomes, improve enrolments in required courses, and bring things more in line with program standards from across Canada (currently we only require the SOCI 2111 and SOCI 2911 courses for the BA program).
We will also conduct a full curriculum review, considering generating/revising/eliminating elective courses according to student interest and guided in part by EDI principles.  No changes needed except internal course and curriculum changes (no funding required). We could probably aim to have this revised curriculum within one year, which would change the degree requirements by fall of 2023.
FHBS Decanal Response: 
I do not agree with the suggestion by the department that an additional methods and theory course at the 3rd year would meet the spirit of this recommendation. I do agree with the program review team that the department should strike a committee to undertake a full curricular review, being open to offerings that embed theory and methods in content courses on topics of interest to students.  This is unquestionably more challenging work, but I do think it could help the department grow student undergraduate (and therefore) graduate numbers.
Dean of Graduate Studies Response: 
N/A

[bookmark: _Hlk176878185]RECOMMENDATION 6: That the 100-level introductory course be converted into half courses for the purposes of enhancing student recruitment and retention.
Department Response: 
We understand there are benefits to flexibility and hence, potentially, recruitment and retention. Further, by splitting 1100 into two sections, we would enable more faculty to take part in teaching intro, we could introduce general, topic-focused, and writing-intensive versions of the first year class which may improve learning outcomes and improve flexibility for both students and faculty. This might encourage more to participate in teaching 1100 level courses and could be organized into the potential 3-year rotation of teaching.
On the other hand, there is something to be said for one instructor being consistent throughout the full year. Thus we shall take this under advisement and continue to consider the change. Resource requirements would not be an issue, and the timeline would depend on our ongoing conversations as to whether to implement now, or wait, or not to do this at all.
FHBS Decanal Response: 
Yes. This should be done. It will save resources, as fewer students should need to retake a 1 FCE course, which is very expensive for our faculty, and there are teachers of this course with very high fail rates. The combination of high failure rate and a one FCE course makes Sociology 1100 an expensive course for the Faculty as currently taught. I would suggest that it also leads to students choosing not to take a sociology major. I would suggest that tenure track and tenured teachers work to develop a shared curriculum and approach and that every person teach a .5 1100/1110 every two years. Getting great teachers into this course will recruit majors.
Dean of Graduate Studies Response: 
N/A

[bookmark: _Hlk176878427]RECOMMENDATION 7: That the prerequisite for 200-level courses be one half course of 100-level sociology to facilitate degree progress and certificate completion. Many peer departments offer 100-level courses as one semester courses. This has numerous advantages for recruitment and retention (e.g., intake of new majors from other LU programs, degree progression, January intakes).
Department Response:
We agree that this would have that advantage, and if we were to split the 1100 we would certainly adjust the pre-requisites for many 200-level courses. This would have the advantage of boosting enrolments in 2nd year courses from non-majors by only requiring the .5FCE 1st year. There are many advantages here. Resources and timelines same as above (#6).
FHBS Decanal Response: 
Yes. This should be done. I strongly encourage all these options, and a review of all prerequisites to assure they are truly necessary for success.
Dean of Graduate Studies Response: 
N/A
RECOMMENDATION 8: That the department consider adding a 100-level course with a broad substantive focus that may serve to attract future major and minors from the existing student population (e.g., Social Problems).
Department Response:
We agree this is a great idea and potentially more engaging and exciting to students considering our program. The problem is adding courses requires the resource (.5FCE) and we are facing cuts year to year so adding new course options may be difficult. But the general idea is excellent and we have been seeing what some other universities offer in this regard for the sake of planning. Resource requirement: (.5FCE allocation from Dean). Timeline: depends on ongoing conversations about benefits of this vs resource needs.
FHBS Decanal Response: 
Yes. This should be done. The department has concerns about resource issues, and I would suggest carefully reviewing curriculum—create more flexibility in the current programs, and please consider careful review of all those methods and theory courses that carry skills that could be effectively embedded in other, content rich courses that appeal to student interest. In addition, remember that spring summer courses can be offered with NO budgetary implication, and I can assure you that a .5 FCE first year social problems course in the spring and summer, would fill, and could be a great way to engage students in the major. Summer is often a time that students have left a previous major and are looking for something new.
Dean of Graduate Studies Response: 
N/A

RECOMMENDATION 9: That the rigidity within the program be reduced by reconsidering the number of required courses in the program. For example, the undergraduate Honours program allows students comparatively little flexibility, notability in year three. Consider reducing required courses in theory and method to classical theory (.5), contemporary theory (.5), qualitative methods (.5) and quantitative methods (.5). The rigor of the program can be retained be replacing requirements for some specific courses with more open or flexible 300- and 400-level requirements.
Department Response:
One of our HBA program strengths is ensuring students gain extensive theory and methods training in each year of the program, beginning with introductory courses in 2nd year, intermediate in 3rd, and advanced courses in 4th year. Thus, we hesitate to reduce this too much as we feel it is a strength, improves student learning outcomes, and is actually quite in line with other university programs after our review. However, we did decide to increase the flexibility of the HBA by removing the advanced theory requirement (SOCI 4411) and to allow “Women and Sociological Theory” to count as a possibility for the 3rd year theory requirement instead of classical or contemporary theory. This is a net reduction of .5FCE to the program, which should allow for more flexible delivery.   
Our BA program however, upon, review, probably suffers from a lack of theory and methods requirements that any graduating sociology student should have. So we have decided to add .5FCE of 3rd year theory and .5FCE of 3rd year methods to their degree requirements. This will greatly improve their learning outcomes and skills while still remaining flexible. It will also help deal with lower enrolled classes in the 3rd year by requiring BA students to enroll.
FHBS Decanal Response: 
Yes. The department response resists this suggestion, but this is a reasonable and very smart suggestion, and one that would effectively free up resources to overhaul the curriculum in ways that serve students and student interest.
Dean of Graduate Studies Response: 
N/A

RECOMMENDATION 10: That the department introduce a Research Methods Certificate for students who graduate with a 4-year degree in Sociology and complete 6 half courses in research methods as a part of their degree. Methods courses offered by other departments/units should be considered for inclusion in this certificate.
Department Response:
As stated above (see recommendations 1-4), we agree that this certificate is well worth developing. We agree that finding cognate departments who could agree to help offer methods courses would help. For example, an indigenous methodology course from the IL department may be very helpful in rounding our offerings. Perhaps history might have a “methods in social history” course that could also be of use, etc. Currently sociology has SOCI 2911 (intro methods), SOCI 3311 (stats), SOCI 3312 (qualitative methods), SOCI 4317 (quantitative methods), and SOCI 4313 (research design). We are considering developing a “Writing for Sociology” course for 1st or 2nd year that might also be considered useful and qualify for this certificate. All said, the 6 HCE certificate program makes a lot of sense, can well involve other cognate programs, and might be a benefit to sociology students but also many others from across the university (social work, environmental studies, indigenous learning, history, etc). This could be a very useful and marketable degree for students. This degree program would cost little to nothing but may need cooperation from other departments and the solving of some logistics. Timeframe about 1-2 years to fully implement.
FHBS Decanal Response: 
I support this suggestion, especially if the department takes up the interdisciplinary piece of this recommendation, and also opens up the major to methods courses offered in other cognate disciplines: GWS, IL, Poli Sci, statistics, or potentially some history or archival methods and is also able to lower the number of methods course that it offers. I would guess few students are interested in such an option, but I could be wrong, and with careful marketing of the skills students would have at the end of such a credential, this could serve that small number of students very effectively.
Dean of Graduate Studies Response: 
N/A

RECOMMENDATION 11: That supports for at-risk learners be increased with particular attention paid to transition-to-university courses and writing-intensive courses at the 100- and 200-level.
Department Response:
It is worth noting that Lakehead’s faculty of social sciences and humanities does have transition courses available to help at-risk learners get introduced to university level work and expectations. We are also very seriously considering adding in a writing course aimed at 1st or 2nd year to help students understand sociology-specific disciplinary standards. We could include this as part of the above mentioned methods certificate to ensure it is well enrolled year to year. Writing course is cost-neutral and timeline would be around 1 year if we decide to implement it right away.
FHBS Decanal Response: 
Yes. I would add that writing intensive courses are not typically writing courses, as the departmental response suggests, but first and second year courses that are content rich in the discipline, and both assign and support student writing. Writing intensive work can happen in existing courses, but require teacher training.
Dean of Graduate Studies Response: 
N/A

RECOMMENDATION 12: That the department enhance collegial processes with the intent of increasing the extent to which key content is shared between required courses offered by different instructors.
Department Response:
We agree that consistency in courses (as well as avoiding overlap) is important in a well developed curriculum and program, and hence, enhancing collegial processes and sharing (perhaps by organizing some theory or methods workshop meetings) may be useful in more intelligent planning individually and collectively. Resource neutral and timeframe would be over the next year or so.
FHBS Decanal Response: 
Yes. I would encourage a curriculum committee that can work on standardizing course expectations and delivery, in multiple sections of the same course, and then design level expectations at the first, second, third, and fourth year levels. The teaching commons can support this work.
Dean of Graduate Studies Response: 
N/A

RECOMMENDATION 13: That caps on undergraduate courses more appropriately attend to the function of the course within the program and within the larger university context. Writing-intensive courses require appropriately reduced cap levels.
Department Response:
We agree that caps must be maintained to ensure excellent faculty/student ratios (a strength of Lakehead experience), especially in writing-intensive courses. It is hard to know what courses are the most writing intense as our university lacks a code to identify such courses. In sociology, it tends to be the case that writing intensive essays and assignments tend to increase with year level. Currently we have caps of 80 (1st year), 50 (2nd year), 30 (3rd year) and 20 (4th year). We can revisit these numbers and consider if any courses require special consideration for writing goals. For example, if we develop our new 2nd year level “writing in sociology” course, it is likely this will require lower caps that usual 2nd year courses. Resource requirements none unless lowering caps require more sections. Timeline about 1 year.
FHBS Decanal Response: 
Yes. The department is being asked to consider how content and course expectation might impact caps.  You can work with the teaching commons to talk about course caps for different pedagogical approaches. They would be very helpful, and can meet with a curriculum committee sorting out and prioritizing these questions.
Dean of Graduate Studies Response: 
N/A

RECOMMENDATION 14: That the department develop a rolling three-year teaching plan that, in part, attends to issues of inequity in teaching workloads. By posting this undergraduate course delivery plan on the department web site, students would be in a better position to plan their undergraduate course selection.
Department Response:
Equity in teaching workloads has not been a strong point of contention in the past few years as people tend to volunteer teaching preferences and the chair usually gives people what they ask for (1st or 2nd choices) to ensure program needs are met. Those with a higher number of students get one or two GAs to help with marking through the semester, each GA providing 130 hours per semester. Still, equity issues are always in play and it is important we each take turns at different year level courses. A three year plan has been implemented by the interdisciplinary studies department, so we could consult with them to ask how this is best implemented and attempt this ourselves as well. Benefits to students in planning courses over multiple years is well noted. The danger is we are never sure what we are allowed to offer because of budgeting/stipend issues. The other problem is teaching electives often depends on a professor’s current research interests or ideas, and hence, might not fit neatly into a 3 year cycle.
FHBS Decanal Response: 
Yes. This is a departmental issue, but appointing or electing a curriculum committee that supports the chair in scheduling, and is charged with providing a regular three-year plan, requiring balance and equity in teaching loads would provide important support for the chair, assure departmental buy-in, and create a shared expectation of equity in student load. This inequity is an issue I flagged in my first year as dean, and I strongly encourage the department working together on these important issues of curriculum and equity, especially as changes to the programs are occurring.
Dean of Graduate Studies Response: 
N/A


RECOMMENDATION 15: That the department implement a formal thesis defense for the thesis-based MA program and that the external member of the thesis committee be more effectively engaged as a resource for the student.
Department Response:
This would be a nice addition to the program, and with zoom technology, would not be hard to bring people in from afar for this process. Our current policy of written feedback tends work well however and very much reflects the peer-review process as seen in the professional discipline. Another option to the thesis defense would be the presentation of the proposal and research design, or a preliminary presentation of results at some time in the academic year, in order that the department (faculty and grad students) can offer support, guidance, and direction for the student while they still have time to implement changes. Still, the thesis defense is very worthy of consideration and we shall continue to review and discuss. No resources required, and the timeframe 1-2 years).
FHBS Decanal Response: 
With the development of the course-based program, a thesis defense seems more possible. Written feedback is helpful, and this process would augment, not replace that.
Dean of Graduate Studies Response: 
Yes, I agree with the Academic Dean. The recommendation of the reviewers should be considered for implementation. The program should create regulations for the thesis defense.

RECOMMENDATION 16: That the grades available for the MA thesis be modified to include the grade of “Pass with Distinction”.
Department Response:
We agree this makes sense, and would simply need to explore the process with the university to make this happen. If possible, we will do it.
FHBS Decanal Response: 
This is a question for the department and the graduate school. There was no rationale for this suggestion, and I don’t know enough about the Canadian context to know if this is a common feature at the MA level.
Dean of Graduate Studies Response: 
Lakehead University does not have a grade of “Pass with Distinction”. It should be brought to Enrollment services for inclusion in the transcript.

RECOMMENDATION 17: The expectation for graduate students to commit to full-time study is out of step with the support for at-risk learners, life-long learning, and the spirit of the TRC calls for action. The department should review the program to more formally structure and implement part-time admission for MA students in Sociology.
Department Response:
We agree we need more flexible options for students in different circumstances. There is a “flex-time” option that requires students to pay full tuition in 1st two years and then get 4 years to finish their degree. We could certainly exploring adding that. Resources needed would be none, timeline would be 1-2 years.
FHBS Decanal Response: 
I completely agree, and we would like to see this option for all of our programs, but this is a question for the graduate school.
Dean of Graduate Studies Response: 
I agree with this recommendation. This needs a major modification in the program to be submitted to SAC QA for approval.

RECOMMENDATION 18: That with the introduction of a course-based MA, the first-year residency requirement at the Thunder Bay campus should be reconsidered for Orillia-based students.
Department Response:
We agree that allowing access to the MA degree program in Orillia is a positive move and may boost our enrolments. We shall plan to make this official via an official calendar change, adding an attractive graduate program to the Orillia program.
FHBS Decanal Response: 
After closing the Sociology BA and HBA in Orillia (due to lack of resources) and moving our Sociology faculty to full-time IS, it likely does not make sense to offer the MA in Sociology in Orillia at all; however, this is a departmental choice and necessitates considering resources, etc.
Dean of Graduate Studies Response: 
This recommendation is at the discretion of the program, based on their available resources. In case this program is considered for Orillia-based students, it needs a major modification in the program to be submitted to SAC QA for approval.

RECOMMENDATION 19: The program is overly reliant on faculty who hold various teaching-centered appointments (with varying degrees of permanency) and on soft money. It is recommended that the University should support those who have helped to build the program through greater job security and, when addressing vacancies that inevitably arise, prioritize the appointment of faculty with compensated responsibilities for teaching, research, and service. The program in Orillia is notably under-resourced in this regard.
Department Response:
We agree that this is true and probably quite reflective of many university situations; Sociology at Lakehead surely has lower faculty than most universities in Ontario, and Orillia is even more under-served than Thunder Bay in this regard (as noted we have equivalent of <1 permanent tenure track member on Orillia to run BA and HBA programs). As such we rely on contract lecturer stipends and distance-learning from Thunder Bay to run those programs. By eliminating the BA and HBA programs we still have the presence of Sociology in Orillia via the minor, IS concentration, and MA program, but without the need to resource much larger FCE heavy programs. This will remove under-resourced programs that cannot deliver quality, in person instruction from full time members, in line with the Lakehead University Academic plan to ensure quality programming. Students interested in sociology at the undergraduate level can still pursue this in some depth via the Interdisciplinary Studies degree with sociology specialization, and perhaps our newly developed methods certificate.
FHBS Decanal Response: 
While I absolutely agree that more permanent positions are ALWAYS better for students and faculty, sociology has the most permanent faculty members in our faculty. While there is a tenured teaching track faculty member, and three CLMs, the current configuration in Thunder Bay a quite stable. Although the CLMs are funded through the Dean’s office, they will be funded through retirement. While the situation in Orillia was more dire, the department has managed this by closing that underfunded Orillia program.
Dean of Graduate Studies Response: 
N/A

Clarifications
1. P 6 “While only 4 domestic students are listed as applying for admission in 2020-21, a total of 10 were actually admitted.”
This is not quite right, as the 10 domestic students are those enrolled over years 1, 2, and beyond. In other words, this number does not mean how many students registered to enter into year 1.

2. P 11 “In fact, there is evidence that faculty holding non-traditional appointments are performing at levels that exceed the terms and conditions of employment. While laudatory, this level of effort risks burnout, particularly with teaching-focused faculty with heavy teaching loads.”
This may seem to be the case, but our teaching-focused continuing lecturers (CLs) have a standard load of 3.0FCE per year, and any amount above this is what they request.


Implementation Plan
Recommendation Priority 1: Comprehensive Undergraduate Curriculum Review and Program Renewal (Recommendations 3, 5, 6, 9, 11, and 13)

Summary Statement
The Department has begun a comprehensive undergraduate review in response to Recommendations 3, 5, 6, 9, 11, and 13 of the cyclical review. This work has emerged in part through the Department’s Curricular Vitality discussions and reflects an effort to improve student progression, reduce unnecessary barriers, strengthen curricular coherence, and better align course offerings with student demand, available resources, and current disciplinary directions. The Department has approached this work in a measured way, recognizing that significant curricular change should be implemented carefully and assessed for its impact on both student experience and departmental capacity.

Actions for Implementation
The Department has undertaken a broad reconsideration of course prerequisites. In many cases, prerequisites have been removed or reduced in order to improve access to sociology courses, facilitate degree progression, and reduce barriers for transfer students, students changing programs, or students who may have missed a particular required course but are otherwise ready to move forward. The Department also expects this change to make sociology courses more accessible to students from other programs and, in turn, to improve enrollments. This shift is consistent with the increasingly interdisciplinary character of many core and elective offerings. The Department does not believe these changes will negatively affect student success in upper-year courses.

The Department has also continued its review of under-enrolled and infrequently offered courses. Some courses have been removed from the calendar, while a limited number of new courses are being developed in response to changing faculty expertise, student interests, and the need for a more sustainable curriculum. Particular attention has been given to 1.0 FCE courses. By 2026, the Department expects to have reduced the number of 1.0 FCE courses by more than half, with further reductions likely as additional curriculum changes are undertaken in connection with upcoming faculty retirements. In a number of cases, year-long courses are being divided into two half-courses or otherwise condensed into a more flexible 0.5 FCE format. Recommendation 6, concerning the possible division of the introductory 1000-level course, remains under active discussion. The Department has not yet reached final agreement on the precise structure of this change, but the Chair remains committed to continuing this work with colleagues in order to develop a satisfactory and pedagogically sound plan.

The Department has also revised degree requirements in order to reduce rigidity and improve program coherence. At the HBA level, theory and methods requirements at the third- and fourth-year levels have been reduced in order to create greater flexibility for students and reduce pressure on a small number of required upper-year courses. Some under-enrolled fourth-year electives have been discontinued, and the Department is exploring collaboration with other departments, particularly in the social sciences, in order to cross-list or share selected upper-year electives where appropriate. At the same time, the Department has slightly increased methods requirements in the three-year BA in Sociology. This is intended to strengthen the academic quality of the BA, bring it more in line with comparable sociology programs elsewhere, improve enrollments in core courses, and create greater consistency between the BA and HBA for students who later decide to continue into a fourth year. The Department is also developing a four-year “fall-back” degree pathway for students who begin in the HBA but are unable to complete all Honours requirements, such as the minimum average requirement. Together, these changes are intended to create a more flexible, coherent, and student-centered program structure.

In response to Recommendation 13, the Department has also reduced course caps. Sociology had previously maintained some of the highest course caps in the Faculty in order to accommodate student demand in other departments and reduce the overall number of courses offered as a cost-saving strategy. Given current resource pressures, however, these caps are no longer sustainable. The Department has therefore moved to reduce caps to more manageable levels. This is expected to improve the quality of instruction and the student learning experience by making it easier to incorporate writing assignments, feedback, discussion, and more experiential forms of learning where appropriate. The Department also anticipates that more manageable class sizes will help reduce faculty overload and burnout.

Role/Person Responsible for Implementation
Department Chair; Undergraduate Studies Committee/Curriculum Committee; in consultation with partner departments involved in cross-listed or shared upper-year offerings.

Timeline
2024–2025: Initial curricular review through Curricular Vitality discussions; review and removal of selected prerequisites; review of under-enrolled and seldom-offered courses; reduction of selected course caps.
2025–2026: Continued implementation of calendar and curriculum changes, including further reduction of 1.0 FCE courses, revision of BA and HBA requirements, and development of the four-year “fall-back” pathway.
2026–2027: Continued review of introductory course restructuring, cross-listing opportunities, and the overall impact of curricular changes on enrollments, student progression, and program sustainability.


=====


Recommendation Priority 2: Graduate Program Enhancement and Flexibility (Recommendations 15, 16, and 17)

Summary Statement
The Department has identified graduate program enhancement as a priority area for implementation in response to Recommendations 15, 16, and 17 of the cyclical review. Collectively, these recommendations call for changes that would strengthen the thesis-based MA option, provide clearer recognition of exceptional student achievement, and improve flexibility for students whose circumstances make full-time study difficult. The Department supports these recommendations and is now in a better position to move them forward through the work of the incoming Graduate Program Coordinator, the Department Chair, and the graduate program faculty members.

Actions for Implementation
The Department plans to develop and implement a formal thesis defense for students in the thesis-based MA stream, including a clearer and more active role for the external examiner. The Department supports this change and sees it as a worthwhile enhancement to the program. Although the course-based MA has reduced the number of students pursuing the thesis option, each new cohort typically includes at least one student who wishes to complete a thesis in preparation for doctoral study or for professional development in research-oriented employment. For those students, a formal defense would strengthen the academic value of the degree and bring the program more in line with common graduate practices elsewhere. The Department also believes this change is feasible and would not create a major additional workload burden for faculty, particularly given that Zoom and related technologies now make external participation much easier and more cost-effective.

The Department also supports exploring the introduction of a “Pass with Distinction” designation for MA thesis students. Several faculty members are familiar with this designation from other institutions and view it as a meaningful way to recognize exceptional academic achievement. It would provide students with an additional form of formal recognition that could be noted on a transcript, CV or résumé, or future academic application. The Department recognizes that this is not currently part of Lakehead’s grading framework and would therefore require consultation beyond the unit with the Dean of Graduate Studies, but it supports investigating the process required to determine whether and how such a change could be implemented.

The Department likewise supports the development of a more formal part-time or flex-time pathway in the MA program. This is an area where student interest has been clear. Some students have expressed a preference for part-time study so that they can maintain full-time employment while completing the degree, either because they are mature students already established in careers or because they need to work in order to avoid taking on excessive debt. This concern is especially relevant in light of the financial realities facing graduate students, including limited bursaries, scholarships, and awards, and the fact that graduate student funding often does not adequately offset the cost of full-time study. The Department also has direct evidence of the value of such flexibility. In the Department’s view, a formalized flex-time or part-time pathway would improve accessibility, better support lifelong learners, and respond more realistically to the circumstances of many current and prospective students. The Department does not foresee that this option will add significantly to faculty workload and therefore considers it feasible from the perspective of the unit.

As part of this work, the Department will also consider whether related changes should be pursued in the HBA, particularly in relation to thesis/research milestones and forms of academic recognition, so that there is greater coherence between undergraduate and graduate research pathways.

Role/Person Responsible for Implementation
Graduate Program Coordinator; Department Chair; Graduate Committee; Department Curriculum Committee, as needed; in consultation with the Dean of Graduate Studies, Enrollment Services, and Senate quality assurance bodies where required.

Timeline
2025–2026: Departmental review and development of proposals relating to the MA thesis defense, “Pass with Distinction,” and part-time/flex-time options.
2026–2027: Consultation with Graduate Studies and other relevant university bodies; preparation and submission of calendar, regulatory, and/or major modification materials as required.
2027–2028: Implementation of approved changes.


=====

Recommendation Priority 3: Program Repositioning, Curricular Renewal, and Strategic Planning (Recommendations 1, 2, 3, 4, and 5)

Summary Statement
The Department has undertaken substantial discussion and preliminary planning in response to Recommendations 1, 2, 3, 4, and 5 of the cyclical review, particularly in relation to streams, certificates, interdisciplinary opportunities, and broader curricular renewal. While the Department was initially interested in developing more specialized undergraduate pathways, subsequent Curricular Vitality discussions, changing resource conditions, and shifts in faculty complement have made it necessary to reassess which options are both pedagogically desirable and practically sustainable. As a result, the Department has moved into a broader phase of strategic program review focused on identifying realistic and forward-looking directions for Sociology programming.

Actions for Implementation
Following the cyclical review, the Department gave serious consideration to the development of a research methods certificate and, separately, a social determinants of health/medical sociology specialization. Both ideas were seen as potentially strong responses to the review recommendations and as possible supports for recruitment and retention. The Department remains convinced that research methods training is an important strength within Sociology and a potentially valuable area for future credentialing. At the same time, consultations undertaken through the Curricular Vitality process indicated that stronger evidence of student demand would be needed before moving forward with a formal methods credential. In addition, the Department has been encouraged to think about methods delivery in coordination with other units rather than through a stand-alone specialization housed primarily in Sociology. For these reasons, the Department has decided not to proceed immediately with a research methods certificate, while leaving open the possibility of revisiting it in the future.

The Department also undertook significant work toward a social determinants of health/medical sociology specialization and had developed a proposal. However, surprise changes in our faculty complement without consultation and an accompanying drastic reduction in teaching resources affected the feasibility of this initiative. In particular, the loss of a key faculty resource in health sociology made it impossible to sustain the planned package of course offerings that would have supported such a specialization. Although student interest in health sociology remains strong, and the Department continues to see this as an area of intellectual and applied importance, it does not currently view a formal social determinants of health/medical sociology specialization as viable under existing resource conditions.

In light of these developments, the Department is now considering a broader repositioning of its undergraduate programming. One possibility under discussion is a move away from multiple internal streams and toward a more general Sociology program structure. This reflects the practical reality that specialization requires sufficient and stable faculty expertise across subfields. The Department is therefore reassessing whether its current stream structure remains the best fit for present conditions and future planning. As part of this work, the Department is also interested in revisiting and updating its program learning objectives so that they better reflect current curriculum, student needs, and the comparative standards of sociology programs at similar universities.

The Department is also exploring several possible directions for future program development: One option is a more intentionally online program structure. The Department recognizes that this would represent a significant change and a major modification. However, given the Department’s current pattern of course delivery, faculty members’ increased experience with online teaching, and changing student expectations since the pandemic period, this option is now being taken seriously as a possible way to streamline Sociology program delivery across campuses while maintaining access and efficiency. The Department is also considering reinstating the three-year BA in Sociology at the Orillia campus, particularly since many of the necessary courses are already offered in forms that could support such a pathway without major additional workload. This possibility has also been considered in relation to student equity and collaboration with Interdisciplinary Studies. In addition, the Department is interested in exploring, with appropriate partners, whether a Sociology Bachelor of Science pathway or related option could be developed in the future for students interested in sociology in relation to health, social science research, or more applied fields.

The Department recognizes that not all of these possibilities will prove practical or attainable. For that reason, the next stage of implementation will involve further consultation with the Deputy Provost, the Teaching Commons, other faculty deans, and other relevant academic leaders in order to determine which options are feasible given the Department’s current expertise, staffing, and institutional context. The Department sees this as part of a necessary process of program renewal and strategic planning rather than a retreat from the cyclical review recommendations. Rather, it is an effort to respond to them in a realistic and sustainable way.

Role/Person Responsible for Implementation
Department Chair; Undergraduate Studies Committee/Curriculum Committee; Department members; in consultation with the Deputy Provost, Teaching Commons, relevant faculty Deans, and relevant partner departments and faculties.

Timeline
2024–2025: Initial exploration of certificate, specialization, and stream options through Curricular Vitality discussions; review of resource implications and faculty complement.
2025–2026: Departmental review of strategic program directions, including streams, online delivery options, Orillia BA reinstatement, possible new program configurations, and program learning objectives.
2026–2027: Consultation with relevant academic offices and development of formal proposals for those options determined to be feasible and sustainable
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