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Programs Reviewed
Undergraduate Programs
· Sociology, Bachelor of Arts (3 Years)
· Sociology, Honours Bachelor of Arts (4 Years)
· History and Sociology, Honours Bachelor of Arts (4 Years)
· Sociology and Gender & Women's Studies, Honours Bachelor of Arts (4 Years)
· Sociology, Bachelor of Arts/Bachelor of Education, Primary/Junior (5 Years)
· Sociology, Honours Bachelor of Arts/Bachelor of Education, Primary/Junior (6 Years)

Graduate Programs:
· Master of Arts in Sociology (Course Option) 
· Master of Arts in Sociology (Thesis Option) 
· Master of Arts in Sociology (Specialization in Gender and Women’s Studies) (Course Option) 
· Master of Arts in Sociology (Specialization in Gender and Women's Studies) (Thesis Option) 
· Master of Arts in Sociology (Specialization in Gerontology) (Course Option) 
· Master of Arts in Sociology (Specialization in Gerontology) (Thesis Option) 
· Master of Arts in Sociology (Specialization in Social Justice Studies) (Course Option)
· Master of Arts in Sociology (Specialization in Social Justice Studies) (Thesis Option)


Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the Department of Sociology submitted a self-study (October 2021).  Volume I presented the undergraduate and graduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty and contract lecturers contributing to the delivery of the programs.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a three-day virtual site visit on November 3 – November 5, 2021. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice Provost (Teaching and Learning), Dean of Social Sciences and humanities, the Chair of the Department, the Dean of Graduate Studies, the Associate Vice-President (Research and Graduate Studies), the Vice-Provost (International), the Vice-Provost (Students) & Registrar, the University Librarian and Liaison Librarian, full-time, tenure-track faculty members, a group of graduate and undergraduate students, and a group of alumni.  The Review Team was provided with a video tour of the Thunder Bay campus, however the Review Team was unable to establish a link to the tour. 
In their report (January 2022), the Review Team provided feedback that describes how the programs delivered by the Department of Sociology meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the full-time faculty members and highly qualified contract lecturers.
At the undergraduate and graduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the undergraduate and graduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate and Graduate Degree Level Expectations.  

The Review Team noted several strengths of the Department of Sociology programs and summarized them as follows:
· The undergraduate and graduate programs appear to be consistent with those found at other smaller institutions in Canada.

Responses to the Review Team were received from the Chair of the Department of Sociology (March 2022), and the Dean of the Faculty of Social Sciences and Humanities (November 2023).  
A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
Implementation Plan
The Implementation Plan included below identifies the academic unit’s plans to action the recommendations, those responsible for ensuring their implementation and the timelines.  

Implementation Plan - Example 
Recommendation Priority 1: Comprehensive Undergraduate Curriculum Review and Program Renewal (Recommendations 3, 5, 6, 9, 11, and 13)
Summary Statement
The Department has begun a comprehensive undergraduate review in response to Recommendations 3, 5, 6, 9, 11, and 13 of the cyclical review. This work has emerged in part through the Department’s Curricular Vitality discussions and reflects an effort to improve student progression, reduce unnecessary barriers, strengthen curricular coherence, and better align course offerings with student demand, available resources, and current disciplinary directions. The Department has approached this work in a measured way, recognizing that significant curricular change should be implemented carefully and assessed for its impact on both student experience and departmental capacity.
Actions for Implementation
The Department has undertaken a broad reconsideration of course prerequisites. In many cases, prerequisites have been removed or reduced in order to improve access to sociology courses, facilitate degree progression, and reduce barriers for transfer students, students changing programs, or students who may have missed a particular required course but are otherwise ready to move forward. The Department also expects this change to make sociology courses more accessible to students from other programs and, in turn, to improve enrollments. This shift is consistent with the increasingly interdisciplinary character of many core and elective offerings. The Department does not believe these changes will negatively affect student success in upper-year courses.
The Department has also continued its review of under-enrolled and infrequently offered courses. Some courses have been removed from the calendar, while a limited number of new courses are being developed in response to changing faculty expertise, student interests, and the need for a more sustainable curriculum. Particular attention has been given to 1.0 FCE courses. By 2026, the Department expects to have reduced the number of 1.0 FCE courses by more than half, with further reductions likely as additional curriculum changes are undertaken in connection with upcoming faculty retirements. In a number of cases, year-long courses are being divided into two half-courses or otherwise condensed into a more flexible 0.5 FCE format. Recommendation 6, concerning the possible division of the introductory 1000-level course, remains under active discussion. The Department has not yet reached final agreement on the precise structure of this change, but the Chair remains committed to continuing this work with colleagues in order to develop a satisfactory and pedagogically sound plan.
The Department has also revised degree requirements in order to reduce rigidity and improve program coherence. At the HBA level, theory and methods requirements at the third- and fourth-year levels have been reduced in order to create greater flexibility for students and reduce pressure on a small number of required upper-year courses. Some under-enrolled fourth-year electives have been discontinued, and the Department is exploring collaboration with other departments, particularly in the social sciences, in order to cross-list or share selected upper-year electives where appropriate. At the same time, the Department has slightly increased methods requirements in the three-year BA in Sociology. This is intended to strengthen the academic quality of the BA, bring it more in line with comparable sociology programs elsewhere, improve enrollments in core courses, and create greater consistency between the BA and HBA for students who later decide to continue into a fourth year. The Department is also developing a four-year “fall-back” degree pathway for students who begin in the HBA but are unable to complete all Honours requirements, such as the minimum average requirement. Together, these changes are intended to create a more flexible, coherent, and student-centered program structure.
In response to Recommendation 13, the Department has also reduced course caps. Sociology had previously maintained some of the highest course caps in the Faculty in order to accommodate student demand in other departments and reduce the overall number of courses offered as a cost-saving strategy. Given current resource pressures, however, these caps are no longer sustainable. The Department has therefore moved to reduce caps to more manageable levels. This is expected to improve the quality of instruction and the student learning experience by making it easier to incorporate writing assignments, feedback, discussion, and more experiential forms of learning where appropriate. The Department also anticipates that more manageable class sizes will help reduce faculty overload and burnout.
Role/Person Responsible for Implementation
Department Chair; Undergraduate Studies Committee/Curriculum Committee; in consultation with partner departments involved in cross-listed or shared upper-year offerings.

Timeline
2024–2025: Initial curricular review through Curricular Vitality discussions; review and removal of selected prerequisites; review of under-enrolled and seldom-offered courses; reduction of selected course caps.
2025–2026: Continued implementation of calendar and curriculum changes, including further reduction of 1.0 FCE courses, revision of BA and HBA requirements, and development of the four-year “fall-back” pathway.
2026–2027: Continued review of introductory course restructuring, cross-listing opportunities, and the overall impact of curricular changes on enrollments, student progression, and program sustainability.

Recommendation Priority 2: Graduate Program Enhancement and Flexibility (Recommendations 15, 16, and 17)
Summary Statement
The Department has identified graduate program enhancement as a priority area for implementation in response to Recommendations 15, 16, and 17 of the cyclical review. Collectively, these recommendations call for changes that would strengthen the thesis-based MA option, provide clearer recognition of exceptional student achievement, and improve flexibility for students whose circumstances make full-time study difficult. The Department supports these recommendations and is now in a better position to move them forward through the work of the incoming Graduate Program Coordinator, the Department Chair, and the graduate program faculty members.
Actions for Implementation
The Department plans to develop and implement a formal thesis defense for students in the thesis-based MA stream, including a clearer and more active role for the external examiner. The Department supports this change and sees it as a worthwhile enhancement to the program. Although the course-based MA has reduced the number of students pursuing the thesis option, each new cohort typically includes at least one student who wishes to complete a thesis in preparation for doctoral study or for professional development in research-oriented employment. For those students, a formal defense would strengthen the academic value of the degree and bring the program more in line with common graduate practices elsewhere. The Department also believes this change is feasible and would not create a major additional workload burden for faculty, particularly given that Zoom and related technologies now make external participation much easier and more cost-effective.
The Department also supports exploring the introduction of a “Pass with Distinction” designation for MA thesis students. Several faculty members are familiar with this designation from other institutions and view it as a meaningful way to recognize exceptional academic achievement. It would provide students with an additional form of formal recognition that could be noted on a transcript, CV or résumé, or future academic application. The Department recognizes that this is not currently part of Lakehead’s grading framework and would therefore require consultation beyond the unit with the Dean of Graduate Studies, but it supports investigating the process required to determine whether and how such a change could be implemented.
The Department likewise supports the development of a more formal part-time or flex-time pathway in the MA program. This is an area where student interest has been clear. Some students have expressed a preference for part-time study so that they can maintain full-time employment while completing the degree, either because they are mature students already established in careers or because they need to work in order to avoid taking on excessive debt. This concern is especially relevant in light of the financial realities facing graduate students, including limited bursaries, scholarships, and awards, and the fact that graduate student funding often does not adequately offset the cost of full-time study. The Department also has direct evidence of the value of such flexibility. In the Department’s view, a formalized flex-time or part-time pathway would improve accessibility, better support lifelong learners, and respond more realistically to the circumstances of many current and prospective students. The Department does not foresee that this option will add significantly to faculty workload and therefore considers it feasible from the perspective of the unit.
As part of this work, the Department will also consider whether related changes should be pursued in the HBA, particularly in relation to thesis/research milestones and forms of academic recognition, so that there is greater coherence between undergraduate and graduate research pathways.
Role/Person Responsible for Implementation
Graduate Program Coordinator; Department Chair; Graduate Committee; Department Curriculum Committee, as needed; in consultation with the Dean of Graduate Studies, Enrollment Services, and Senate quality assurance bodies where required.
Timeline
2025–2026: Departmental review and development of proposals relating to the MA thesis defense, “Pass with Distinction,” and part-time/flex-time options.
2026–2027: Consultation with Graduate Studies and other relevant university bodies; preparation and submission of calendar, regulatory, and/or major modification materials as required.
2027–2028: Implementation of approved changes.

Recommendation Priority 3: Program Repositioning, Curricular Renewal, and Strategic Planning (Recommendations 1, 2, 3, 4, and 5)
Summary Statement
The Department has undertaken substantial discussion and preliminary planning in response to Recommendations 1, 2, 3, 4, and 5 of the cyclical review, particularly in relation to streams, certificates, interdisciplinary opportunities, and broader curricular renewal. While the Department was initially interested in developing more specialized undergraduate pathways, subsequent Curricular Vitality discussions, changing resource conditions, and shifts in faculty complement have made it necessary to reassess which options are both pedagogically desirable and practically sustainable. As a result, the Department has moved into a broader phase of strategic program review focused on identifying realistic and forward-looking directions for Sociology programming.
Actions for Implementation
Following the cyclical review, the Department gave serious consideration to the development of a research methods certificate and, separately, a social determinants of health/medical sociology specialization. Both ideas were seen as potentially strong responses to the review recommendations and as possible supports for recruitment and retention. The Department remains convinced that research methods training is an important strength within Sociology and a potentially valuable area for future credentialing. At the same time, consultations undertaken through the Curricular Vitality process indicated that stronger evidence of student demand would be needed before moving forward with a formal methods credential. In addition, the Department has been encouraged to think about methods delivery in coordination with other units rather than through a stand-alone specialization housed primarily in Sociology. For these reasons, the Department has decided not to proceed immediately with a research methods certificate, while leaving open the possibility of revisiting it in the future.
The Department also undertook significant work toward a social determinants of health/medical sociology specialization and had developed a proposal. However, surprise changes in our faculty complement without consultation and an accompanying drastic reduction in teaching resources affected the feasibility of this initiative. In particular, the loss of a key faculty resource in health sociology made it impossible to sustain the planned package of course offerings that would have supported such a specialization. Although student interest in health sociology remains strong, and the Department continues to see this as an area of intellectual and applied importance, it does not currently view a formal social determinants of health/medical sociology specialization as viable under existing resource conditions.
In light of these developments, the Department is now considering a broader repositioning of its undergraduate programming. One possibility under discussion is a move away from multiple internal streams and toward a more general Sociology program structure. This reflects the practical reality that specialization requires sufficient and stable faculty expertise across subfields. The Department is therefore reassessing whether its current stream structure remains the best fit for present conditions and future planning. As part of this work, the Department is also interested in revisiting and updating its program learning objectives so that they better reflect current curriculum, student needs, and the comparative standards of sociology programs at similar universities.
The Department is also exploring several possible directions for future program development: One option is a more intentionally online program structure. The Department recognizes that this would represent a significant change and a major modification. However, given the Department’s current pattern of course delivery, faculty members’ increased experience with online teaching, and changing student expectations since the pandemic period, this option is now being taken seriously as a possible way to streamline Sociology program delivery across campuses while maintaining access and efficiency. The Department is also considering reinstating the three-year BA in Sociology at the Orillia campus, particularly since many of the necessary courses are already offered in forms that could support such a pathway without major additional workload. This possibility has also been considered in relation to student equity and collaboration with Interdisciplinary Studies. In addition, the Department is interested in exploring, with appropriate partners, whether a Sociology Bachelor of Science pathway or related option could be developed in the future for students interested in sociology in relation to health, social science research, or more applied fields.
The Department recognizes that not all of these possibilities will prove practical or attainable. For that reason, the next stage of implementation will involve further consultation with the Deputy Provost, the Teaching Commons, other faculty deans, and other relevant academic leaders in order to determine which options are feasible given the Department’s current expertise, staffing, and institutional context. The Department sees this as part of a necessary process of program renewal and strategic planning rather than a retreat from the cyclical review recommendations. Rather, it is an effort to respond to them in a realistic and sustainable way.
Role/Person Responsible for Implementation
Department Chair; Undergraduate Studies Committee/Curriculum Committee; Department members; in consultation with the Deputy Provost, Teaching Commons, relevant faculty Deans, and relevant partner departments and faculties.
Timeline
2024–2025: Initial exploration of certificate, specialization, and stream options through Curricular Vitality discussions; review of resource implications and faculty complement.
2025–2026: Departmental review of strategic program directions, including streams, online delivery options, Orillia BA reinstatement, possible new program configurations, and program learning objectives.
2026–2027: Consultation with relevant academic offices and development of formal proposals for those options determined to be feasible and sustainable
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