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Background
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP), a Final Assessment Report has been prepared to provide a synthesis of the external evaluation and internal response and assessments of the undergraduate programs offered by the School of Social Work in the Faculty of Health and Behavioural Sciences. This report identifies the significant strengths of the programs, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
The report includes an Implementation Plan that identifies:
· the group or individual responsible for providing resources needed to address recommendations from the external reviewers or action items identified by the university;
· who will be responsible for acting on those recommendations; and
· specific timelines for acting on and monitoring the implementation of those recommendations.
Review Summary
The School of Social Work, a unit in the Faculty of Health and Behavioural Sciences, submitted a Self-Study in September 2021. Volume I presented the program descriptions and outcomes, an analytical assessment of the program, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty and contract lecturers contributing to the delivery of the programs.
[bookmark: _Hlk209084086]The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a three-day virtual site visit on November 29, December 1, and December 2, 2021. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice Provost Teaching & Learning, Dean of Health and Behavioural Sciences, the Director of the School, full-time, tenure-track faculty members, field education coordinators, the University Librarian and Liaison Librarian, the Vice-Provost (Students) and Registrar, a group of undergraduate students, and a group of alumni and community partners.  The Review Team was provided a video tour of relevant spaces on both the Thunder Bay and Orillia campuses.
[bookmark: _Hlk209439524]In their report (31 January 2022), the Review Team provided feedback that describes how the programs delivered by the School of Social Work meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team notes that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the creative and scholarly contributions of the full-time faculty members.
At the undergraduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate Degree Level Expectations.  
Strengths Summarized
The reviewers described the following key strengths: 

· [bookmark: _Hlk209084174]The two sites seem to work well together. There are strengths at both sites. Committees all have a combination of members for both sites; faculty publish together and co-supervise; the pandemic advances in zoom technology have helped significantly in connecting across sites.

· Practicum networks are all very strong – extra resourcing to gain and sustain new practicum opportunities has made a significant difference in this area. The Field Instruction Manual is excellent. 

· Small classes and support from faculty and staff leave students feeling supported through their learning. 

· Graduates find work in their field and make significant contributions to their communities. 

· A focus of the program is supporting students to be critical thinkers and lifelong learners. 

· Incorporation of knowledge of practice in Northern Ontario is a unique feature of this program. 

· The opportunity for students to practice research and clinical skills is a valued component of this program. 

· CBR research opportunities is another strength of the program. 
[bookmark: _Hlk177471592]Opportunities 
The Review Team identified several opportunities for improvement as part of their summary.  Opportunities, unlike Recommendations, are not commented on as part of the FAR.
The reviewers suggest:

· There is an opportunity to strengthen the School’s commitment to Indigenization through a more comprehensive engagement with local Indigenous elders, knowledge keepers and healers to provide a holistic approach to social work. In addition, non-Indigenous faculty must be provided with foundational learning and understanding of Indigenous ways of knowing and doing that they can incorporate specific concepts into their curriculum and teaching. This is another component that would contribute to the School’s commitment to Indigenization. 

· Mentorship program to help students as they transition into the program, particularly indigenous students might be helpful.

· Opportunities to bring research into the classroom as a skill and as a form of advocacy was identified as of value to students. 

· There is an opportunity for greater focus on ethics, ethical dilemmas and ethical decision making. 

· There is an opportunity to consider a specialization in advanced mental health clinical practice particularly with Indigenous and racialized communities. Additional courses or a stream specific to social work and mental health could help to meet local demand while differentiating the program. 

· There is an opportunity in recruitment and in the promotion of the program to make it clear that students are not admitted into social work until their third year of being in a general degree at the university. There is an opportunity for high school students to understand that they are applying for entrance into a general four-year degree with the opportunity to apply for a 2-year degree in social work.
Recommendations 
As per the IQAP, responses from the School and Dean of the Faculty of Health and Behavioural Sciences (FHBS) to each of the Review Team Recommendations are included below.  Where appropriate, responses from the Office of the Provost are also included. 
[bookmark: _Hlk177472074]RECOMMENDATION 1: That the School prioritize Indigenization and reconciliation

School Response: 
1. The School of Social Work agrees, has and will continue to prioritize Indigenization and reconciliation. 

2. In response to the Truth & Reconciliation Calls to Action and to support current and future indigenous and non-indigenous students, the School of Social Work has elective and core courses that include Indigenous methodologies, teachings on colonialism, residential schools, child welfare policies - past and present, intergenerational trauma, social policies and political ideologies that impact Indigenous peoples. In addition to these teachings and in-class discourse, courses have further operationalized the Calls to Action within the School of Social Work with self-location activities to understand personal and professional history based on the work of the Honourable Murray Sinclair. Land acknowledgements are not only stated but practiced so that students understand the importance of the land on which they live and have the competence to enter the field with being knowledgeable about the land and being able to publicly acknowledge the land. Due to the diversity of students in the social work program, courses engage in a Cultural Humility framework to understand the needs of the current cohort of students and it provides a framework in which to engage individuals and communities that they will provide service to. 

3. The School of Social Work participates in all specialized university wide recruitment initiatives designed for Indigenous high school students. In person and/or virtual presentations are provided at university fairs, in small group formats and through individual meetings. 

4. We have consistent interaction with the Indigenous Transition Year Program and the Achievement Program. We meet with prospective students, attend recruitment events as well as connect with students beginning the program. We have also worked with the Crown Ward Education Championship Team. 

5. The four-year HBSW program offers a Concentration in Indigenous Learning which equals to 5.5 FCEs of courses from the Indigenous Learning department. This allows all interested students in increasing their competence in providing services to Indigenous Peoples. 

6. Our students also have many placement opportunities with Indigenous agencies or agencies that focus on the needs of Indigenous people in our community. 

7. There is recognition of the benefit in the ability to hire another Indigenous faculty member, particularly in the Orillia campus, equalizing the faculty complement across both campuses. Fulfilling this recommendation would increase access to Indigenous resources for students who access the Orillia campus. The responsibility and ability to respond to such a recommendation is beyond that of the School of Social Work. 

8. The School of Social Work has strong relationships with Indigenous agencies and services in Thunder Bay and surrounding region that offer placement opportunities to both HBSW and MSW students. Representatives from Indigenous agencies attend our annual Agency Education Day to educate students about their services and to talk about placements offered by their agency. The Field Program in Orillia has well established community partnerships with Indigenous organizations in Simcoe County and Muskoka, and many students have benefitted from valuable placement opportunities with these agencies. Each year, more highly valued contacts and relationships are being developed, and additional opportunities are available through this dynamic process. 

Indigenous placements available to students – Thunder Bay 
· Anishnawbe Mushkiki 
· Beendigen Crisis Home and Family Healing Agency 
· Kinna Aweya Legal Clinic 
· Ontario Native Women’s Association 
· Thunder Bay Indigenous Friendship Centre 
· Thunder Bay Aboriginal Liaison Office 
· Nishnawbe Aski Nation 
· Dilico Anishinabek Family Care: 
a. Assessment and Brief Treatment Residential Program 
b. Child/Infant Development Services 
c. Counselling and Clinical Support Services 
d. Day Treatment Services 
e. Child Welfare Services 
f. June Steeve Lendrum Centre 
g. Short Term Assessment Centre 
h. Dilico Adult Residential Treatment Services 
i. Dilico Health Services 
· Nokiiwin Tribal Council 
· Ka-Na-Chi-Hih Specialized Solvent Abuse Treatment Centre 
· CERAH - Centre for Education and Research on Aging and Health 
· Bearskin Lake First Nation 
· Sioux Lookout Meno Ya Win Health Centre 
· Reverend Tommy Beardy Memorial Treatment Centre, Muskrat Dam 

Indigenous placements available to students – Orillia 
· Enaahtig Healing Lodge and Learning Centre. 
· Feather Carriers Leadership for Life Promotion, BANAC 
· Barrie Native Advisory Circle 
· Catulpa Community Support Services 
· Jays Foundation 
· Uplift Black 
· Barrie Native Friendship Center 
· Georgian Bay Friendship Center 
· The Gilbert Center (LGBTQ and HIV support) 
· Dnaagdawenmag Binnoojiiyag Child & Family Services 
· Human Endeavour 
· Chigamik Community Health Centre 


FHBS Decanal Response: 
In response to this recommendation the School outlines a number of ways that they already prioritize content relating to Indigenous knowledge, experiences, and perspective, as well as the experiences and impact of colonization, and the School’s ties with Indigenous agencies, among others. These are great contributions. I agree with the School’s planned efforts (as described in the Implementation Plan) to review the articulation of learning outcomes and course outlines to bring forward and make explicit these ways that the program prioritizes Indigenization and reconciliation. Also, this work is ongoing for everyone, so every program can be open to discussing and developing ways to be changed by increasing alignment with Indigenous methods and knowledge. I will work with the School of Social Work as well as our other units to continue this discussion and make space for the work.

[bookmark: _Hlk177472293]RECOMMENDATION 2: That the School expand and deepen diversity, equity and inclusion focus

School Response: 
1. As noted in the response to recommendation 1, as well as in the correction of reviewer’s statements, we respectfully suggest that the concerns related to EDI expressed in the report is likely to reflect limitations of the course outline documentation rather than the course content and student learning experience. In addition, the School has prioritized hiring of faculty who can draw on lived experiences of race as two of the last three faculty hires are members from BIPOC communities. 

However, given that these are important recommendations, the school’s course outlines are worthy of examination and review to determine how best to highlight accurately what is currently being offered and to explore opportunities for growth. The review of the course outlines in conjunction with a broader faculty wide initiative to heighten focus on EDI issues are the direction the School desires to go. 

FHBS Decanal Response: 
The School responds that concerns relating to EDI reflect limitations in how the course content is documented in course outlines. They agree to review and modify course outlines to better reflect the School’s EDI focus, and to participate in broader university initiatives to deepen the EDI focus. I agree with this response and recommend that the School also participate actively in profession- or discipline-level discussions about EDI and commit to bringing opportunities to learn together about more diverse ways of knowing and practicing (e.g., invite in a speaker on Afrocentric social work practice). The Faculty can support such efforts within budget.

[bookmark: _Hlk177472366]RECOMMENDATION 3: That the School to revise its assessment strategies and pedagogies to achieve higher level learning outcomes.

School Response: 
1. Higher level learning outcomes were reviewed and revised in 2017-2019. This work involved a thorough review of all undergraduate course outlines to include learner outcomes that reflected the request of QA and CASWE. 

2. This recommendation is somewhat confusing as the self-study report offers detailed information about what students are able to do upon graduation as measurable program learning outcomes. Further, the QA reviewers indicated that field organizations spoke positively about student’s capability while on placement. 

The self-study report noted the following: 
The School of Social Work deems students responsible for and committed to learning; creative and critical thinking; and capable of understanding and applying concepts and processes that are applicable to research, theories, and problem-solving. 
Core Learning Objectives: 
· Identify as a professional social worker and adopt a value perspective of the social work profession 
· Adhere to social work values and ethics in professional practice 
· Promote human rights and social justice 
· Support and enhance diversity by addressing structural sources of inequity 
· Employ critical thinking in professional practice 
· Engage in research 
· Participate in policy analysis and development 
· Engage in organizational and societal systems change through professional practice 
· Engage with individuals, families, groups, and communities through professional practice 

	HBSW Program Learner Outcomes: HBSW Program Learner Outcomes – After completing this program, students will have: 

	1 
	Intellectual abilities and skills of critical thinking and scholarly attitudes of curiosity, open-mindedness and reasoning, and commitment to lifelong learning. 

	2 
	Knowledge base related to human development and behaviour in the social environment. 

	3 
	The ability to critically analyze Canadian social work, social welfare history, social policy and an understanding of their implication for social work practice with diverse populations, BIPOC and Francophone. 

	4 
	Beginning level analysis and practice skills pertaining to the origins and manifestations of social injustices in Canada, and the multiple and intersecting bases of oppression, domination, and exploitation. 

	5 
	Practice methods and professional skills required for generalist practice (i.e., analysis of situations, establishing accountable relationships, intervening appropriately, and evaluating one's own social work interventions) at a beginning level of competence. 

	6 
	A beginning competence for direct intervention with clients of diverse ethnic, cultural, and racial backgrounds within the context of general practice. 

	7 
	Understanding of social work's origins, purposes, and practices. 

	8 
	Understanding of and ability to apply social work values and ethics in order to make professional judgments consistent with a commitment to address inequality and the eradication of oppressive social conditions. 

	9 
	Awareness of self in terms of values, beliefs, and experiences as these impact upon social work practice. 

	10 
	Ability to undertake systematic inquiry and critical evaluation related to social work knowledge and practice. 

	11 
	Knowledge of multiple theoretical and conceptual bases of social work knowledge and practice including the social construction of theory and practices that may reflect injustices. 

	12 
	Knowledge of other related occupations and professions is sufficient to facilitate interprofessional collaboration and teamwork. 

	13 
	An understanding of oppressions and healing of Indigenous peoples and 



FHBS Decanal Response: 
[bookmark: _Hlk177472511]The School argues that higher level learning outcomes are present in the program. Nevertheless, they do commit to reviewing their articulated learning outcomes again. I support their plan to involve the Teaching Commons and to hold a facilitated review. Existing learning outcomes are not phrased in terms of what students will be able to do, and how these are mapped back to course outcomes and assessment techniques are not explicit in the curriculum. It is a good exercise to make these links explicit and I support the School’s efforts to do so.


RECOMMENDATION 4: That the School provide greater clarity regarding the program structure in recruitment and promotions.

School Response: 
SSW Response: Based on the following points of reference, we respectfully disagree with this recommendation. 
Admission information regarding entry into year 3 of the HBSW program is provided to students in a multitude of ways: 

1. High school information fairs and LU recruitment initiates. Social Work recruitment materials (HBSW admission brochures and pamphlets) clearly state that there is a second admission process to be accepted to year three. 

2. Advisors are currently working on new deliverables for the website that will be prominently displayed with eye catching visuals. 

3. Currently collaborating with Student Affairs Communications Specialist with the program mapping initiative, which will outline the flow of our program alongside other undergraduate programs. 

4. The LU Letter of Admission Offer to high school and college students accepted into the first year of the HBSW program states “During your second year, you will need to apply for admission to year three of the Honours Bachelor of Social Work program. To learn more about the application process and admission requirements, visit http://lakeheadu.ca/year-3-social-work. Due to the limited number of seats available in year three of the program, meeting the minimum requirements does not guarantee admission.” 

5. The School of Social Work Admissions Coordinator and Undergraduate HBSW Coordinator participate in annual classroom presentations to year one and year two students providing a detailed overview of the admissions process to enter year 3. Students are informed that the vast majority of students who meet the admission requirements (*85% – 95% varies dependent on number of applications each year) are accepted to the program. Small waitlists are established for those who are not offered first round admission. (*page 4 of review indicates a 40% acceptance rate which is totally inaccurate) 

6. Individual meetings are offered to first and second year students who wish to further discuss the admission process to enter year three. 

7. The School of Social Work has a well-established Admission Process that considers multiple aspects of student potential: 
1. GPA 
2. Resume of Work & Volunteer experience 
3. Two References – rated on 12 personal attributes/characteristics 
4. An online Personal Statement Exam 
The Admission Coordinator has consulted on HBSW/BSW admission processes at the National Congress to confirm integrity, fairness, and thoroughness of applicant assessment. The Personal Statement Exam is updated annually to integrate important, current social issues. 

8.	Students who are not accepted into third year HBSW program are invited to meet with the Admissions Coordinator and are provided extensive written feedback on the specific scores that they received in each admission category and given suggestions on how to improve their scores should they plan to reapply. The Undergraduate Coordinator also provides extensive feedback to students regarding alternate academic planning. (in response to Recommendation 4 bottom page 14) 

9. 	Every student who applies to year 3 is contacted by the Social Work Advisor. Individual meetings are requested to discuss next steps for students not accepted, waitlisted, or who have incomplete applications to discuss next steps. 

10. 	The School of Social Work closely follows the recommendations of the Equity, Diversity and Inclusion Action Plan (2019-2024) and has provisions that support entry of students that may be disadvantaged by disability, ethnic and racial background, age and sexual orientation. The Admissions Committee considers students from marginalized groups and circumstances who are on the waitlist, offering 2 seats annually. Professors teaching second year courses are consulted regarding disadvantaged applicants who have a low admission score but are deserving of consideration. 

11. 	The School of Social Work has a close working relationship and uses the resources provided through Student Accessibility Services. Students are well informed through course outlines and individual counsel to access services to ensure success throughout the program. 

12. 	Thunder Bay offers an HBSW with a major concentration in Indigenous Learning. 
The program requires students to start from year one but we are working with Indigenous Learning and the Lakehead Pathway specialist to see if the program can be accessible to transfer students.

FHBS Decanal Response: 
The School clarifies that students are indeed IN the School of Social Work and IN the Social Work program in years one and two. They also outline the various ways that they are clear with students that they also must apply into the third year of the program. The review team may have falsely assumed that students in first and second year are not in a social work program and then confused the students they met with. I believe that students do know that they must apply into their third year. I appreciate the many efforts the School undertakes to advise and communicate the program structure to students. I also plan to work with the School to consider options to retain and redirect students who do not meet eligibility requirements or are not successful in applying to the third year. For example, we might consider curriculum changes to years 1 and 2 to facilitate alternative pathways to success.

Clarifications
As noted by the reviewers on page 8 of their report “This made the reviewers wonder whether the problem is one of the ways in which the program is documented rather than an actual limitation of the learning.” 

1. The School of Social Work is an accredited program through the CASWE. As such we have successfully met accreditation standards that reflect the expectation that students are academically challenged to address EDI and BIPOC issues and incorporate diverse knowledge, methodologies and practices. As noted within the context of the self-study (See Section 2.3 (c) and discussions held during the site visit, the School of Social Work has worked to incorporate these important elements in course curricula, and subsequently, in the PLOs. These are areas of program development that will continue to evolve in response to the socio-political environment in Canada. 

2. The school of social work has designed its courses to include extensive experiential learning that assists students in realizing specific learner outcomes. Examples of experiential learning was presented in the report in section 2.3 (c), covering all year levels of the degree program. The specific educational activities were detailed by course, but not all were linked to program learner outcomes, therefore, it is possible that this was missed by the reviewers through the Q/A process. Further elaboration is provided below in response to the specific recommendations. 

3. Comments raised in the reviewer’s report concerning admission process and practicum also require clarification and correction, which is noted in the response to the specific recommendations in section 4.

Implementation Plan
[bookmark: _Hlk209084363]RECOMMENDATION Priority 1: That the School prioritize Indigenization and reconciliation

Actions for implementation
· Review existing learning outcomes to reflect opportunity for enhancement of inclusion of Indigenous methodologies. 
· Review current course outlines for improvement to explicitly highlight current education interventions that incorporate indigenous methodologies, ways of knowing and doing 
· Explore and enhance current practice of inviting guest speakers 
· Access supporting units on campus, including the Teaching Learning Commons, Indigenous Initiatives and the EDI Committee

Persons Responsible for Implementation
· Individual faculty review of existing course outlines 
· Faculty retreat 

Timeline 
May 2022 – May 2023 


RECOMMENDATION Priority 2: That the School expand and deepen diversity, equity and inclusion focus

Actions for implementation
· The school will expand and deepen diversity, equity and inclusion focus by participating as a unit in the broader faculty initiative to develop an EDI committee. 
· Review and modify course outlines to better reflect the School’s existing EDI focus.
· Access Supporting units on campus including the Teaching Commons and Indigenous Initiatives

Persons Responsible for Implementation
· Faculty Retreat 
· EDI Committee and the pending EDI statement and learning series. These resources can inform/assist instructors in their choices of course content. 
Timeline 
May 2022 – May 2023 


RECOMMENDATION Priority 3: That the School to revise its assessment strategies and pedagogies to achieve higher level learning outcomes.

PLEASE NOTE: The following has been drafted based on the Decanal response: “…they do commit to reviewing their articulated learning outcomes again. I support their plan to involve the Teaching Commons and to hold a facilitated review. Existing learning outcomes are not phrased in terms of what students will be able to do, and how these are mapped back to course outcomes and assessment techniques are not explicit in the curriculum. It is a good exercise to make these links explicit and I support the School’s efforts to do so.”

Actions for implementation
· Review learning outcomes, requesting support to facilitate a review through the Teaching Commons

Persons Responsible for Implementation
· Director of the School of Social Work (?)

Timeline 
May 2022 – May 2023 (??)
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