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Honours Bachelor of Social Work
Honours Bachelor of Social Work Professional Year

Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the School of Social Work submitted a self-study (September 2021).  Volume I presented the undergraduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty and contract lecturers contributing to the delivery of the programs.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a three-day virtual site visit on November 29, December 1, and December 2, 2021. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice Provost Teaching & Learning, Dean of Health and Behavioural Sciences, the Director of the School, full-time, tenure-track faculty members, field education coordinators, the University Librarian and Liaison Librarian, the Vice-Provost (Students) and Registrar, a group of undergraduate students, and a group of alumni and community partners.  The Review Team was provided a virtual tour of all relevant learning spaces.  
In their report (January 2022), the Review Team provided feedback that describes how the programs delivered by the School of Social Work meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the full-time faculty members. 
At the undergraduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate Degree Level Expectations.  

The Review Team noted several strengths of the School of Social Work programs and summarized them as follows:
· The two sites seem to work well together. There are strengths at both sites. Committees all have a combination of members for both sites; faculty publish together and co-supervise; the pandemic advances in zoom technology have helped significantly in connecting across sites.

· Practicum networks are all very strong – extra resourcing to gain and sustain new practicum opportunities has made a significant difference in this area. The Field Instruction Manual is excellent. 

· Small classes and support from faculty and staff leave students feeling supported through their learning. 

· Graduates find work in their field and make significant contributions to their communities. 

· A focus of the program is supporting students to be critical thinkers and lifelong learners. 

· Incorporation of knowledge of practice in Northern Ontario is a unique feature of this program. 

· The opportunity for students to practice research and clinical skills is a valued component of this program. 

· CBR research opportunities is another strength of the program. 

Responses to the Review Team were received from the Director of the School of Social Work (August 2022), and the Dean of the Faculty of Health and Behavioural Sciences (August 2022).  
A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
Implementation Plan
The Implementation Plan included below identifies the academic unit’s plans to action the recommendations, those responsible for ensuring their implementation and the timelines.  

Implementation Plan - Example 

RECOMMENDATION Priority 1: That the School prioritize Indigenization and reconciliation

Actions for implementation
· Review existing learning outcomes to reflect opportunity for enhancement of inclusion of Indigenous methodologies. 
· Review current course outlines for improvement to explicitly highlight current education interventions that incorporate indigenous methodologies, ways of knowing and doing 
· Explore and enhance current practice of inviting guest speakers 
· Access supporting units on campus, including the Teaching Learning Commons, Indigenous Initiatives and the EDI Committee

Persons Responsible for Implementation
· Individual faculty review of existing course outlines 
· Faculty retreat 

Timeline 
May 2022 – May 2023 

RECOMMENDATION Priority 2: That the School expand and deepen diversity, equity and inclusion focus
Actions for implementation
· The school will expand and deepen diversity, equity and inclusion focus by participating as a unit in the broader faculty initiative to develop an EDI committee. 
· Review and modify course outlines to better reflect the School’s existing EDI focus.
· Access Supporting units on campus including the Teaching Commons and Indigenous Initiatives

Persons Responsible for Implementation
· Faculty Retreat 
· EDI Committee and the pending EDI statement and learning series. These resources can inform/assist instructors in their choices of course content. 

Timeline 
May 2022 – May 2023

RECOMMENDATION Priority 3: That the School to revise its assessment strategies and pedagogies to achieve higher level learning outcomes.
PLEASE NOTE: The following has been drafted based on the Decanal response: “…they do commit to reviewing their articulated learning outcomes again. I support their plan to involve the Teaching Commons and to hold a facilitated review. Existing learning outcomes are not phrased in terms of what students will be able to do, and how these are mapped back to course outcomes and assessment techniques are not explicit in the curriculum. It is a good exercise to make these links explicit and I support the School’s efforts to do so.”
Actions for implementation
· Review learning outcomes, requesting support to facilitate a review through the Teaching Commons

Persons Responsible for Implementation
· Director of the School of Social Work (?)

Timeline 
May 2022 – May 2023 (??)
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