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Quality Assurance Cyclical Undergraduate Program Review – Executive Summary and Implementation Plan
School of Nursing
Faculty of Health and Behavioural Sciences
October 29, 2025

Programs Reviewed
4-year Stand-Alone BScN program
3-year Compressed BScN program
4-year Collaborative BScN program
4-year BScN with Seven Generations Education Institute


Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the School of Nursing  submitted a self-study (November 2023).  Volume I presented the undergraduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty, contract lecturers and adjunct professors contributing to the delivery of the programs.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a two-day virtual site visit on February 7 and 8, 2024. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice Provost Teaching & Learning, Dean of Health and Behavioural Sciences, the Director of the School of Nursing, the Program Coordinator, the Clinical Placement Coordinator, Lab Coordinator and Technologist, the Vice-Provost (Students) and Registrar, the Vice-Provost (Indigenous Initiatives), the Vice-Provost (International), the University Librarian and Liaison Librarian, full-time, tenure-track faculty members, a group of undergraduate students, and a group of alumni and community partners.  The Review Team was provided with a video tour of the Thunder Bay campus including classrooms, offices, and lab space.
In their report (March 2024), the Review Team provided feedback that describes how the programs delivered by the School of Nursing meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the full-time faculty members and highly qualified contract lecturers.
At the undergraduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate Degree Level Expectations.  

The Review Team noted several strengths of the School of Nursing programs and summarized them as follows:
· Cohesiveness of the nursing support staff team.
· Thoughtful, dedicated faculty members who are student focused.
· Excellent leadership of the Nursing Program – Dr. Kristen Jones- Bonofiglio is open, student focused.
· Enthusiastic students who are interested in making the program ‘better’- with strong student representation on LUNA.
· Demonstrated commitment to quality improvement through CNO approval (7 years) and CASN 7- year accreditation.
· Awareness of the need to assist graduating students to be successful on NCLEX-RN which led to adoption of NurseAchieve.
· Extensive clinical placement opportunities starting in year one of the program and continuing through to the final clinical placement.
· Satellite nursing programs which enable students to learn in their own communities.
· Excellent lab and clinical simulation spaces.
· Strong dedication to Indigenous teaching throughout curriculum.
· Excellent supportive services e.g., Librarian, IT.
· Shadow Health was integrated during COVID-19 and remains in use for community health practicum.
· The VP of Indigenous Initiatives identified they are in the process of creating a new Indigenization Strategy Plan that will include metrics to measure progress, a formal process to self-declare, and keep track of complaints to Human Rights and the Equity office.
· Integrating Indigenous worldview and values by teaching the Seven Grandfather Teachings with the 7 Generation partnership and experiential opportunities such as the KAIROS Blanket Exercise which is mandatory in the first year of the program.
· International clinical placements available (New Zealand).

Responses to the Review Team were received from the Director of the School of Nursing and the Dean of the Faculty of Health and Behavioural Sciences (April 2025).  
A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
Implementation Plan
The eight recommendations from the IQAP review were responded to. From that one recommendation was clarified and has been removed. Two of the recommendations have already been acted on and addressed (see below). Six recommendations remain and have been placed in priority sequencing. Primary ownership of this Implementation Plan rests with the Director of the School of Nursing, as per the Quality Council guidelines. Once accepted the Executive Summary and Implementation plan will be clearly communicated to Nursing faculty, staff, and students.

Recommendation Priority 1 
Create a formally outlined process for the School of Nursing for students, faculty, and staff to bring forward complaints of racism and/or discrimination in learning and clinical environments. 

Actions for Implementation & Role/Person & Specific Timeline

	Action
	Role/
Person
	Timeline
	Specific Notes

	Draft of formal School of Nursing policy/procedures to report concerns.
	Director


	Winter 2026
	Policy/procedures draft created by Director (Jan-March 2206). 

Feedback will be received from Nursing faculty, staff, and students; Faculty Health & Behavioural Sciences Dean; Faculty of Health & Behavioural Sciences Chairs and Directors, Office of Human Rights and Equity (OHRE), Office of Indigenous Initiatives, Human Resources, and the Office of the Ombudsperson from March until April 2026. 

Final version of formal policy to receive motion/ vote at Faculty/Staff meeting in May 2026. Will be posted to School of Nursing Website following approval.  

	Changes to School of Nursing website.
	Director
	
	New tab “Reporting Racism and Discrimination” will be located here:
https://www.lakeheadu.ca/programs/departments/nursing/current-students

This link and related policy/procedures will be located in all School of Nursing course syllabi starting in Fall 2026.



Timeline
Steps to address this recommendation are already underway (6-9 months).

Recommendation Priority 2 
Professional development for faculty on Indigenous teaching and pedagogies.

Actions for Implementation & Role/Person & Specific Timeline

	Action
	Role/
Person
	Timeline
	Specific Notes

	Engagement with LU’s new Curriculum Specialist (J. Duncan)
	Director & Faculty
	Occurred in Summer 2025
	Introduction of J. Duncan to Nursing Faculty occurred at Summer 2025 Curriculum retreat. 
Follow up with J. Duncan has occurred in one first year BScN course (i.e., N1051) and two year 2 BScN courses (i.e., N2213, N2700) to explore land-based teaching, two-eyed seeing, and traditional medicines. 

	Sharing of speaker series and continuing education opportunities relevant to Indigenous content.
	Director
	Began in September 2025, continues monthly
	The Director shares (via email) monthly professional development opportunities with Nursing faculty, staff, and students through LUNA (via the Director or the Administrative Assistant) and with Clinical Instructors via the Clinical & Lab Technologist.

Sources include, but are not limited to: Seven Generations Educational Institute (SGEI) speaker series, NOSMU speaker services (History of Health & Medicine) led by Darrel Manitowabi, LU’s Centre for Health Care Ethics; 
Home | Ontario Health
Living My Culture
Provider Alliance Scale (PAS) and the Wellness Rating Scale. Graybeal, C., DeSantis, B., Duncan, B. L., Reese, R. J., Brandt, K., & Bohanske, R. T. (2018). Health-related quality of life and the physician–patient alliance: a preliminary investigation of ultra-brief, real-time measures for primary care. Quality of Life Research, 27, 3275-3279.
Canadian Nurses Association (CNA)- 3rd National Anti-Racism Summit https://www.cna-
aiic.ca/en/news-events/upcoming-events/third-national-anti-racism-
summit?_zs=JuK9O1&amp;_zl=foR23

TRC framework from CASN: The Addressing TRC Calls to Action (video series is found
at the following link: https://www.casn.ca/2024/04/addressing-the-truth-and-reconciliation-calls-to-action-in-nursing-education-workshop-series/


	Dialogue to support the reinstatement of the Kairos Blanket Exercise in the BScN curriculum.
	Director

	Feb 2026
	Discussion to explore the resources and supports that would be required at the level of the university to offer the Kairos Blanket Exercise to programs who may wish to request it. 

	Review and updates to School of Nursing’s document on Indigenous content in our BScN curriculum.
	Director
	Summer 2026
	Will occur at Summer 2026 BScN Curriculum Retreat. Also reviewed will be the uptake and perceived effectiveness of the shared speaker series and professional development opportunities.

	Changes to School of Nursing website.
	Director
	Fall 2026
	These changes will more clearly reflect the School’s commitments and detail steps toward meeting the TRC’s Calls to Action, particularly #24. 



Timeline
Steps to address this recommendation will take 1-3 years. 

Recommendation Priority 3 
Strategically plan for the recruitment and retention of Nursing faculty, full-time staff, and clinical instructors. 

Actions for Implementation & Role/Person & Specific Timeline

	Action
	Role/
Person
	Timeline
	Specific Notes

	Utilizing established formal faculty, staff, and clinical instructor hiring protocols.
	Director
Hiring Committee
	Sept 2025
	Faculty hiring process in place. Successfully hired one faculty in January 2025. Created innovative faculty positions with Thunder Bay Regional Health Sciences Center - one had Joint Nurse Researcher alignment with our local hospital; one was an interdisciplinary faculty posting of RI Chair. Both positions unfortunately resulted in a failed search.

Staff hiring process in place. Int

	Review and revisions to faculty hiring protocols.
	Director
Faculty
	Winter 2026
	Meetings with faculty to be held in March 2026 to review formal hiring protocol, previous position postings, whether we will consider non-nurse candidates, and other priorities. This is in anticipation of two faculty positions that have been requested since April 2025 to be approved by the Provost. 

	Clinical Instructor appreciation events. 
	Director
Clinical & Lab Technologist
	Held 2x per year; end of Fall term and in Spring every year. 
	We have always held Clinical Instructor appreciation events. Now trying to enhance these experiences by considering timing (e.g., to maximize ability to attend), use of incentives (e.g., door prizes, games), and creativity (e.g., themes such as a Holiday Celebration with a hot chocolate bar). We also encourage Clinical Instructors to ‘bring a friend’ to have the event double as a recruitment effort. 



Timeline
Steps to address this recommendation will take 1-3 years.

Recommendation Priority 4 
Nursing alumni survey at years 2 and 5 post-graduation. 
Actions for Implementation & Role/Person & Specific Timeline

	Action
	Role/
Person
	Timeline
	Specific Notes

	Discussions underway with Institutional Planning and Analysis (IPA). 
	Director
Professional Practice Lead
	Winter 2026
	Seeking to determine the existing BScN graduate survey process and what information is being gathered by the University. This information will be brought to a Nursing Faculty/Staff meeting for discussion. 

	Next steps for Nursing Alumni surveys to be determined.
	Director
Faculty 
Staff
	Spring/
Summer 2026
	Will consider the IQAP recommendation of follow up at the year 2 and year 5 points in time. Nursing faculty and staff will determine what type of data would best inform BScN curriculum development and/or changes. 

Director will follow up with IPA and also University Advancement (previously known as External Relations/Alumni) about requested changes to content and timing of Nursing Alumni surveys. 



Timeline
Steps to address this recommendation will take 1-2 years.
Recommendations that have already been achieved since submitting the Executive Summary. 

Recommendation #5- Communication of clinical placements, especially in Year 4. 
Final year placement handbook has been revised (Fall 2025) to enhance clarity and to highlight specific information where possible.
Recommendation #6- Adopt Covidence as a library resource for Nursing. Initially our follow up resulted in a decision that this resource was not financially feasible. In September 2205 we were informed that it had been purchased and is now available as an important systematic review tool. Workshops have been underway since Fall 2025 to assist faculty to utilize this resource. 
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