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Programs Reviewed
Honours Bachelor of Science in Forestry
Honours Bachelor of Environmental Management

Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the Faculty of Natural Resources Management submitted a self-study (March 2019).  Volume I presented the undergraduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty and contract lecturers or technical staff contributing to the delivery of the programs.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a two-day site visit on April 4 – April 5, 2019. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost, Dean of Natural Resources Management, full-time, tenure-track faculty members, the technical staff, a group of undergraduate students, the University Librarian and Liaison Librarian, the Administrative Assistant for the Department, the Vice-Provost (International) and a group of alumni and community partners.  The Review Team toured the Thunder Bay campus including classrooms, offices, the Chancellor Paterson Library including the Teaching Commons and Northern Studies Research Centre (fifth floor); the group study spaces; and lab spaces and woodlots.
In their report (May 2019), the Review Team provided feedback that describes how the programs delivered by the Faculty of Natural Resources Management meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the full-time faculty members and highly qualified technologists.
At the undergraduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate Degree Level Expectations.  

The Review Team noted several strengths of the Faculty of Natural Resources Management programs and summarized them as follows:
· Established Reputation in the Training of Professional Foresters
· Enriched Field Work Experience and Direct Access to Industrial Partners
· Unique Training in Forest Disturbance Dynamics
· Outstanding Student-Faculty Interaction
· Unique International Field School Opportunities & Dedicated Faculty, Staff & Technologists
· Access to Modern & Well Equipped Laboratory Facilities
· Successful NRM Faculty Student Recruitment Endeavours

Responses to the Review Team were received from the Dean of the Faculty of Natural Resources Management (February 2023).  
A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 

Implementation Plan
The Implementation Plan included below identifies the academic unit’s plans to action the recommendations, those responsible for ensuring their implementation and the timelines.  

Implementation Plan
Recommendation Priority 1 
Revision to the HBEM degree.
Decanal response: The HBEM program was designed to have a more professional portfolio building approach than environmental studies degrees in place at Lakehead University and similar to other degrees across Ontario – hence a common curriculum with the HBScF degree for the first two years. We are now pursuing two directions: a) a name change to include “Science,” i.e., Honours Bachelor of Science in Environmental Management, to recognize focus and consistency with the HBScF degree, and b) collapsing the 3 streams into 2 and better define the two streams. This pair of changes will include a new scan of other programs across Ontario and Canada to ensure we stay competitive as well as unique.
Actions for Implementation
· Create a major modification request toward the name change for the program. 
· Add a notification in the application process that indicates that the degree is science-based.
Role/Person responsible for implementation
Program chair and Dean
Timeline
To be completed during the 2023-24 academic year[footnoteRef:1]. [1:  The program name was changed to Honours Bachelor of Science in Environmental Management in 2023-2024. Discussions are currently ongoing to collapse the 3 streams into 2 and better define the two streams ] 


Recommendation Priority 2 
Recruit a faculty member with specific expertise in Environmental Management.
Decanal response: In an ideal situation we would like to recruit new expertise in many areas. Many of our current Faculty members have expertise and experience with environmental management. We have recently endeavored to add local adjunct professors to broaden our capacity. We will seek outside funding to recruit a limited-term, research-related appointment to strengthen the scope of instruction to our HBEM students.

Actions for Implementation
· Seek support for a limited-term appointment in Environmental Management. 
Role/Person responsible for implementation
Dean
Timeline
To be completed during the 2023-24 academic year[footnoteRef:2].
 [2:  This recommendation was achieved in 2024. We hired in May 2024 a Research Chair on Caribou Populations in Ontario] 

Recommendation Priority 3 
Make the undergraduate thesis optional.

Decanal response: The curriculum committee will define alternatives to the thesis and modify the definition of the Honours degree. We had kept the thesis as part of the program to create an Honours degree for all students, but too many students are falling short of writing a good thesis. Therefore, the thesis requirement no longer serves its original purpose.
Actions for Implementation
· Create a modification request toward eliminating the Honours thesis as a requirement with two 0.5 FCE courses as substitutes and a refined definition for the Honours degree versus the Bachelors degree.
Role/Person responsible for implementation
Program chairs and Dean
Timeline
To be completed during the 2021-22 academic year[footnoteRef:3]. [3:  This recommendation was achieved in 2023-2024. The thesis is now optional. Those who are not doing a thesis are enrolled in NRMT 4111 Professional Communication and in NRMT 4217 Lidar] 
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