





Major Modification DISCONTINUATION OF PROGRAM (Degree, Specialization, Concentration, Minor, etc.) Template 

INSTRUCTIONS:
· NOTE: Discontinuation of programs normally will take effect the academic year after Senate approval to provide time to close the program on the Ontario Universities Application site and remove it from the view book.
· A proposal brief must accompany a major modification Curriculum Navigator entry. 
· All required elements are bolded in the template; the regular font, in parenthesis, provides instructions, which can be deleted. 
· If there are associated transfer pathway degrees, please remember to consult with the partnering College to make them aware of the planned changes; in addition review the associated Articulation Agreements - contact the AVP(Academic) for assistance.
· If you have any questions, please contact the Deputy Provost for assistance.
· Delete this section prior to submission.

[bookmark: _Hlk71275695][image: Lakehead University logo]Major Modification: Title of Change 
Submitting Academic Unit and Faculty:
Proposal Brief Author:
Date of Submission:

[bookmark: _Hlk121138283]1. An Introduction and Rationale for the Proposed Discontinuation of the Program 
[bookmark: _Hlk71275882](Provide a very brief overview of the existing program followed by a detailed rationale for the proposed discontinuation. Please identify the year when this discontinuation will be in effect – please see the NOTE in the Instruction section.)


2. Program Impact - Student Enrolment 
(Identify how the discontinuation of the program will affect student enrolment for the academic unit, specifically addressing the implications for enrolment projections associated with the Strategic Mandate Agreement commitments for the unit. Contact your Dean for assistance.) 

3. Transition Plan for Closure of the Program
Develop a comparative table that lists the current program and the program outlining the transition. Both the current program and the planned transition should include all courses, using color to indicate changes. The suggested approach for showing changes is to indicate the changes in red under the Current column; copy and paste the current sequence from the Current to Proposed column and indicate changes in green.  Please ensure that permitted substitutions are clearly identified, allowing flexibility for completion, while maintaining the learning outcome expectations of the program. Please ensure that all related versions of the program (for example, non-direct entry) and specified course lists are included in your transition plan.

 Program Name: 
	Year One

	Current
	Proposed

	
	

	Year Two

	Current
	Proposed

	
	

	Year Three

	Current
	Proposed

	
	

	Year Four

	Current
	Proposed

	
	


Repeat the table for any other version of the program that is affected by the discontinuation.

If there are course lists that are affected by the discontinuation, please use track changes to indicate which courses are no longer offered and courses you wish to add.

Communication Plan
A clear communication plan must be shared with each year level/cohort of students that is affected by the change, as well as the administrative offices that support students. This communications plan must include:
· a statement of notification about the discontinuation of the program with a commitment to satisfy program outcomes and ensure student success; and
· a table that illustrates the program options for completion.
The plan must be provided to the student in each year of the transition plan prior to course registration, preferably in May.

The transition plan table must be shared with the following offices, as this will assist in student advising and reviewing degree audits for graduation:
· Manager of Student Central (coord.sc@lakeheadu.ca)
· Manager of Curriculum Development, Delivery and Convocation (navigator@lakeheadu.ca)
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