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Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the Department of Civil Engineering submitted a self-study (April 2023).  Volume I presented the graduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty contributing to the delivery of the program.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a two-day site visit on April 24- 25, 2023. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice-Provost (Teaching & Learning), Dean of Faculty of Engineering, the Chair of the Department, The Coordinator of the program, the Dean of Graduate Studies, the Director of Research Services, the Vice-Provost (International), the University Librarian and Liaison Librarian, full-time, tenure-track faculty members, a group of graduate students, and a group of alumni.  The Review Team was provided with a video tour of the Thunder Bay campus including classrooms, offices, and lab spaces.  
In their report (July 2023), the Review Team provided feedback that describes how the programs delivered by the Department of Civil Engineering meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the program is of high quality and offers students a learner-centred experience supported by the full-time faculty members.
At the graduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the graduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Graduate Degree Level Expectations.  

The Review Team noted several strengths of the Department of Civil Engineering programs and summarized them as follows:
a. Impressive growth in graduate student enrolment for such a relatively young program over a relatively short period of time.
b. The program offers a well-rounded curriculum that covers a wide range of subjects within civil engineering.
c. Faculty members have a good history of working with Indigenous peoples, first- generation learners, and college transfer students.
d. Many faculty members are actively engaged in various professional activities nationwide.
e. Despite lacking space, laboratories are well-equipped to support student learning and research. Specially, the CFI-funded state-of-the-art Fire Testing and Research Laboratory (LUFTRL) provides a platform for collaborative research to generate innovative solutions by studying the fire resistance of various construction materials and building assemblies.
f. The program often offers research opportunities for students to engage in independent or collaborative research projects. This allows students to work on cutting-edge research topics, contribute to the advancement of knowledge in civil engineering, and develop their research skills.

Responses to the Review Team were received from the Chair of the Department of Civil Engineering (September 2023), the Dean of the Faculty of Engineering (October 2023) and the Dean of the Faculty of Graduate Studies (November 2024).  
A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 



Executive Summary and Implementation Plan: 
Department of Civil Engineering
Implementation Plan
Implementation Plan (Part A): Departmental Responsibilities
	Recommendation
	Proposed Follow-up 
	Responsibility*
	Timeline

	Thesis-based Master Student Research Progress Monitoring
	Implement Graduate Research Progress Form; use seminar (ENGI 5012) as formal checkpoint; conduct semesterly minimum academic standing reviews.
	Program Coordinator 
	Initial 
Winter 2026

	Human Resources Support
	Request one additional administrative staff, one new tenure-track faculty position, and one teaching-stream faculty position to expand research and teaching capacity.
	Department Chair
	Request Fall 2026 – 2026–27 Academic Year

	Graduate Recruitment & Program Enhancement
	Expand domestic recruitment efforts; organize annual info sessions; enhance program website; prepare proposal to re-designate course-based MSc.
	Department Chair & Program Coordinator
	Initial 
Winter 2026

	Governance & Participation
	Include student and staff representatives in departmental governance; form Master Student Committee for Civil Engineering.
	Department Chair & Program Coordinator
	Initial 
Winter 2026

	Program-Specific Scholarships
	Develop proposal for Civil Engineering scholarship fund; pursue industry/government sponsorships and FGS funding support.
	Department Chair & Program Coordinator
	Initial 
Fall 2026

	Diversity & Inclusion Scholarships
	Collaborate with Indigenous Education, FGS, and Dean to design targeted awards for Indigenous and underrepresented students.
	Department Chair & Program Coordinator
	Initial 
Fall 2026

	Curriculum Review & Sustainability
	Conduct systematic review of 23 graduate courses; assess ECIV-5691 usage.
	Program Coordinator
	Fall 2025 – 2025–26 Academic Year



Implementation Plan (Part B): Decanal & Administration Responsibilities
	Recommendation
	Proposed Follow-up 
	Responsibility*
	Timeline

	Human Resources Support
	Review and approve requests for additional staff and faculty positions through Faculty and University budget process.
	Dean
	Initial Fall 2026

	Graduate Recruitment & Program Enhancement
	Support domestic recruitment campaign and program re-designation; promote program through Faculty channels.
	Dean
	Initial 
Winter 2026

	Program-Specific Scholarships
	Allocate additional FGS funding packages; endorse new Civil Engineering scholarship framework.
	Dean of Engineering & FGS
	Initial Fall 2026

	Diversity & Inclusion Scholarships
	Contribute funds and promote targeted scholarships once framework and criteria are finalized by Department.
	Dean of Engineering & FGS
	Initial Fall 2026



*The Dean of the Faculty, in consultation with the Department Chair and Program Coordinator, shall be responsible for monitoring the Implementation Plan. The details of progress made will be presented in the Deans’ Annual Reports and filed in the Office of the Provost and Vice-President (Academic).
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