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Background
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP), a Final Assessment Report has been prepared to provide a synthesis of the external evaluation and internal response and assessments of the graduate programs offered by the Faculty of Business Administration. This report identifies the significant strengths of the programs, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
[bookmark: _Hlk176879452]The report includes an Implementation Plan that identifies and prioritizes those recommendations that are selected for implementation. The Implementation Plan identifies:
· the group or individual responsible for providing resources needed to address recommendations from the external reviewers or action items identified by the university;
· who will be responsible for acting on those recommendations; and
· specific timelines for acting on and monitoring the implementation of those recommendations.
Review Summary
The Faculty of Business Administration submitted a Self-Study in January 2025. Volume I presented the program descriptions and outcomes, an analytical assessment of the program, and program information along with institutional information and statistical data. Volume II provided the CVs for core faculty and contract lecturers contributing to the delivery of the program.  Volume III provided course syllabi.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a three-day virtual site visit on March 19 – March 21, 2025. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice-Provost (Teaching & Learning), Dean of Business Administration, the Assistant Dean of Business Administration, Program Chairs and Graduate Coordinator, administrative staff, the Dean of Graduate Studies, the Associate Vice-President (Research and Graduate Studies), the International Student Advisor, the University Librarian and Liaison Librarian, full-time, tenure-track faculty members, a group of graduate students, and a group of alumni and community partners.  
In their report (April 2025), the Review Team provided feedback that describes how the programs delivered by the Faculty of Business Administration meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team notes that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the creative and scholarly contributions of the full-time faculty members and highly qualified Contract Lecturers.
At the graduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the graduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Graduate Degree Level Expectations.  

Strengths Summarized
The reviewers described the following key strengths: 
· Interviews with faculty, business partners and current alumni suggest that student quality appears adequate or good.
· There is a dedicated and appreciative faculty, alumni and business community that wants to give back to the program.
· Core faculty appear to have the research and professional expertise needed to sustain the program, promote innovation and foster an appropriate intellectual climate.
· There appears to be a collegial culture at the FOBA.
· The program is of a good length to compete in the market and helps international applicants gain extra points in their PR application.
· Tuition is relatively assessable.
· The program benefits from being in a remote region of Ontario.
· The program provides a good breadth of business knowledge.
· Overall, faculty seem accessible to MBA learners and relatively small class sizes are appreciated by the program’s learners.
· Financial assistance is adequate.

Opportunities 
The Review Team identified two opportunities for improvement as part of their summary.  Opportunities, unlike Recommendations, are not commented on as part of the FAR.
The reviewers suggest:
· Alumni relations and business community connections. That is, an increased level of engagement and interaction is desired by alumni and business partners, and would benefit the program
· Develop opportunities for adjunct/sessional faculty to more fully contribute to the program and enable contributions to count toward AACSB accreditation.
· Provide an orientation program for faculty and on-going development.
· Communication of strategy and plans may need attention, so that there is a common understanding of objectives and how goals are being achieved.
· Courses in the part-time and full-time program should be sequenced and designed so there is limited overlap or repetition of material between courses and to ensure the entire content domain of fundamental business principles is sufficiently covered
· Alumni and business community are fully utilized for learning and networking optimization.
· Faculty orientation program addresses the variance in the quality of learner classroom experience.
· There may be an opportunity for a program-level mapping of learning objectives and competencies and processes to ensure a progressive mastering of material over courses. These concerns may be of particular concern in the part-time program where there are multiple times of entry into the program over a year, so that the sequence of courses taken by the part-time learner varies according to their time of entry into the program.
· The distinctive attributes of each discrete program documented in the self-study, in cases where more than one program/program level has been reviewed simultaneously

Recommendations 
As per the IQAP, responses from the Chair of the Program and Dean of the Faculty of Business Administration (FOBA) to each of the Review Team Recommendations are included below.  Where appropriate, responses from the Office of the Provost are also included. 
RECOMMENDATION 1: Program content should be clearly mapped, overlap and gaps identified, and knowledge progression and course flow considered as a basis for program redevelopment.
Department Response:
a) Agree/Disagree with the Recommendation
Summary Response: Somewhat disagree.
The self-study provided evidence of a robust and systematic process for curriculum mapping and ensuring program cohesion: 
· The self-study explicitly states that "Courses have been mapped to program learning objectives on an MBA curriculum map". This map "specifies whether a course offers incidental or in-depth exposure to the material", 
· The faculty has already addressed the need for consistency, as per a recommendation from the previous review. All course outlines now use a mandatory template that requires instructors to clearly identify which program learning objectives are linked to the course's learning objectives. This ensures the connection between individual courses and overall program goals is explicit and documented from the outset for every course.
· The AOL process is systematic, involving discussions with instructors to map courses and make subsequent updates. This is a proactive and institutionalized system for continuous improvement and adheres to AACSB accreditation requirements.
· The self-study states that the Capstone Project (BUSI 5091) course was redesigned precisely to address knowledge progression. Strategic Management (BUSI 5071) is now a prerequisite, ensuring foundational knowledge is in place. The program regulations explicitly require part-time students to take the Capstone Project course during the second half of their program. This structure is there to ensure progressive mastering of material the reviewers claim is missing. In the Capstone, students are explicitly expected to draw on the concepts and material from all of the other courses to integrate their knowledge and apply it to a real-world business challenge.
· While we acknowledge that prerequisites are minimal for foundational courses, the program is not without structure. The MBA Student Handbook provides a recommended timetable for both full-time and part-time students to guide them through a logical course sequence and ensure timely completion. That being said, we agree that we should further review the knowledge progression to ensure students experience structured learning in the program.
b) Resources
No additional resources are needed to address this recommendation
c) Proposed Timeline 
The timeline depends on the outcome of our review of this recommendation. Possibly 1-2 years
FOBA Decanal Response: 
In response to the reviewers’ report, we have launched a full-scale review of our MBA programs. We are examining the set of core courses, exploring the possibility of adding electives to the 12-month MBA, examining if there is room to add specializations without extending the duration of the program or sacrificing the robustness of the set of core courses that provide foundational knowledge, and how the program can make graduates more employment-ready. We expect to complete the process over the coming year with an intended launch of a revised program preferably by Fall 2026, or Fall 2027 at the latest.

[bookmark: _Hlk176876460]RECOMMENDATION 2: Engagement with alumni and business community is an underutilized opportunity. Both groups are anxious to build a relationship that is broader than project sponsorship or that includes planned events to foster relationships.
Department Response: 
Summary Response: Agree
The Faculty of Business Administration (FOBA) fully agrees with the review team's recommendation that engagement with alumni and the business community is an underutilized opportunity. The final report identifies that both alumni and business partners are dedicated, appreciative, and anxious to build broader relationships beyond project sponsorship. While FOBA has several engagement mechanisms in place, we recognize the potential and desire for more strategic, organized, and sustained interaction.
The self-study and review report highlighted several ways FOBA currently engages with the business community and alumni, forming a solid foundation for future enhancement:
· The MBA Capstone course is a significant point of interaction and is highly valued by both business partners and MBA students. Through this experiential learning course, students work on industry projects, applying their knowledge to solve real-world challenges for local organizations. The list of past projects with partners like Bombardier (Alstom), the City of Thunder Bay, and Saint Joseph's Care Group demonstrates a history of successful collaboration.
· The Work Integrated Learning program provides mentorship, networking events, and short-term internships for MBA students. A notable example is the RBC Pathway Connection event in 2024, where over 15 MBA students networked with professionals, bridging the gap between their academic studies and career goals. The program also facilitates project management consultancies with Canadian organizations through platforms like Riipen.
· As part of the curriculum, students engage with professionals through site visits to various industries around Thunder Bay, providing direct exposure to business operations.
· During the AACSB accreditation process, FOBA sought and used input from various stakeholders, including the business community. The faculty also recognizes the importance of strong connections with its communities in Northwestern Ontario and Simcoe County as a key part of its strategic direction.
· The business community has expressed positive opinions about student projects and the quality of graduates they have hired. Similarly, alumni provide good feedback on the skills they learned, indicating a continued connection and positive regard for the program.
Building on this foundation and in direct response to the review team's recommendation, FOBA intends to undertake several new initiatives to create a broader, more integrated relationship with key stakeholders.
b) Resources
· Alumni & Industry Engagement Coordinator to manage mentorships, events, and advisory council activities.
· Allocation of an annual budget for event logistics, co-op development, and marketing to ensure consistent delivery.
c) Proposed Timeline 
Role established within 1 year with pilot mentorship program launched in Year 2. Secure funding in the next budget cycle, with first events and outreach occurring within 9–12 months. 
FOBA Decanal Response: 
We fully agree with the review team’s recommendation. As Lakehead University is going through a fiscally austere period, FOBA is provided with no budget for alumni relationship-building, marketing, or a co-op administrative staff position. At Lakehead University, all these functions are centralized units that have a mandate to serve all Faculties. Therefore, whatever FOBA does to further alumni or business community engagement will have to be done with little to no funds. Given these constraints, the following are currently being done by the Dean:

1. Reviving the Dean’s Advisory Council, which consists of business community members. This group has been relatively dormant since the pandemic. The dean is currently refreshing the entire group and will be holding monthly meetings with the members to engage the business community in FOBA operations and guiding strategic direction.
2. Working more closely with the Alumni Relations and University Advancement offices of the university. The dean has already had several discussions with both the Vice President – University Advancement and Director – Alumni Relations to explore ways in which the alumni can be contacted and engaged. The relationship-building with alumni is progressing, albeit slowly as FOBA is dependent on the university’s Alumni Relations office for support.
3. The Work Integrated Learning position that the self-study report referenced is no longer in place. RBC (Royal Bank of Canada), which funded the position through its Future Launch program, has since terminated the program and subsequently, the funding for the position. A request for internal funding for the position was unsuccessful, given the fiscal austerity the university is exercising at this time. The dean is currently in the process of trying to secure external funding from the business community for the position.
4. Inviting business community guest speakers to speak to FOBA students and faculty. Although course instructors invite local guest speakers to speak to their classes, such talks are limited to students in the class. FOBA has begun to invite business community speakers from other parts of the country/world, independent of such courses to allow for more students and faculty to network with them. Two such speakers, one from Toronto and another from South Africa, were invited over the past two months. Their talks were very well-received by students and faculty. The plan is to invite several more, budget permitting. 
One of the appealing factors of the Lakehead MBA is its relatively short duration, in comparison to many other MBA programs. Students have the option to complete the MBA in 12 months or with a specialization in 16 months. Therefore, adding a co-op option in the program without extending its duration will be challenging. In addition, Thunder Bay presents few employment opportunities for MBA students, even less so for international students. With no co-op administrative staff position in FOBA (and currently no funding to create one) who can put in the time and effort required to develop co-op positions in the region and beyond, we are not confident a co-op option in the MBA program is currently a viable option. Instead, we are considering the possibility of adding an elective internship (as a course elective) so that students can both get experiential learning and build relationships with employers

[bookmark: _Hlk176876884]RECOMMENDATION 3: There is a disconnect between faculty and student perceptions of the program. Training and mentorship is required for new faculty and adjunct/sessional faculty to ensure a high level of consistency in the classroom experience and a focus on learning outcomes being met. The coaching and mentoring of adjunct/sessional and course coordination could be recognized as a formal and valued service role for faculty on activity reports. Attention could be placed on how to increase the value of the adjunct/sessional faculty for accreditation purposes (e.g., co-opt them in co-curricular activities) so that they contribute in the AACSB evaluation framework. There was a sense among business partners and alumni that opportunities for synergies through the sharing of knowledge and ideas are not fully exploited. Greater thought could be given to recognizing and delineating where and how professional expertise can be utilized.  
Department Response: 
Summary Response: Agree
The Faculty of Business Administration (FOBA) acknowledges and agrees with the review team's valuable feedback highlighting several interconnected areas for improvement, as outlined in Recommendation #3. 
Note: Contract Lecturers (as they are called at Lakehead University) is used to refer to “adjunct/sessional faculty” in the reviewers’ report
While FOBA has established systems to support all instructors, the rapid program growth and increased reliance on contract lecturers have created challenges in maintaining a consistently high-quality learning experience for students.
FOBA has foundational systems in place designed to guide instructors and ensure program quality, though we recognize the need for better and more consistent implementation.
· FOBA has a new faculty mentoring program approved by the Faculty Council. We acknowledge that there is a need for a better implementation of the program.   
· The faculty provides two key documents to all instructors – FOBA Instruction Handbook and MBA Instructor Guidebook. The FOBA Instructor Handbook is a general guide for all levels of instruction, covering university policies, exam procedures, course outline requirements, and student support services. More specifically, the MBA Instructor Guidebook was created to address the growing number of contract lecturers in the program and to communicate expectations around reliable assessment, group work weighting, and attendance policies.
· Contract Lecturers are required to have their course outlines approved by the course Discipline Coordinator before the term begins, a process designed to ensure alignment with program standards. The faculty also attempts to develop a pool of qualified Contract Lecturers by networking within the local community.
· To promote consistency in evaluation, FOBA’s Accreditations and Quality Assurance Committee has developed adaptable rubrics for assessing teamwork, case studies, and presentations. Faculty members are encouraged to use these rubrics to ensure a comprehensive and consistent evaluation process is followed.
· The Assurance of Learning (AOL) system, a component of our AACSB accreditation, provides a framework for monitoring whether learning objectives are being met. This process is intended to identify gaps and inform curriculum interventions, such as the development of special tutorials in response to past student performance.
Despite these structures, the reviewers' comments identify a gap between our systems and the student experience. The rapid growth, which has doubled the number of students and necessitated a projected 50% of MBA courses being taught by non-full-time faculty, has strained our existing resources and processes. We acknowledge that this necessitates a diligent and effective mentoring system for Contract Lecturers, especially for those that are relatively new. 
b) Resources
Budget for workshops, communications, and a digital platform to track mentorship, professional expertise contributions, and faculty/student feedback. Time commitment from full-time faculty to engage in mentoring Contract Lecturers. 
c) Proposed Timeline 
Launch the review of the mentoring program and design the recognition/feedback mechanisms within 6 months, pilot the updated program and workshops in months 7–12, and have the full system embedded and operational by the end of Year 1.
FOBA Decanal Response: 
A disconnect between faculty and student perceptions of the quality of the program indicates lack of adequate communication. I have begun holding Town Hall discussions with MBA students. The first one was held in March of this year. Another town hall is being planned for November. The Dean, Graduate Coordinator, and Operations Manager attend the town hall and engage in a discussion with the students. Faculty are not invited to these town halls to allow for students to provide uninhibited feedback on their courses and instructional quality.  
Maintaining instructional quality and consistency among Contract Lecturers is an issue that all programs face in all universities. At FOBA, this issue has been exacerbated by the sudden growth in our MBA program and the additional course sections being taught mostly by Contract Lecturers, many of whom are relatively new to teaching. We recognize that we need formal systems in place to reduce the variability in the quality of teaching. Toward this end, we are in the process of implementing the following:
1. At FOBA’s Annual General Meeting this year, we as a faculty discussed the inconsistency in Contract Lecturers’ instructional quality and made a collective commitment to implement the instructor mentoring system we have, including recognizing that mentorship counts as service activity. Details of how the system will be implemented are being worked out.
2. The dean met with all Contract Lecturers at the beginning of the term and made a presentation to them on university academic policies and Faculty instructional expectations/guidelines. The presentations were well-attended and followed by Q&A allowing for Contract Lecturers to clarify any doubts they had.
3. Asking for previous teaching evaluations to be attached to applications in response to Contract Lecturer job postings. Historically, teaching evaluations were not asked for as part of applications. This requirement has now been added, providing Discipline Coordinators and the dean with additional information on an applicant’s suitability to teach. Such teaching evaluations are not available from applicants who have no prior teaching experience and therefore, cannot be required. Although it’s our preference to appoint those with teaching experience, we occasionally have to risk “trying out” a first-time instructor when there are no suitable applicants for a course. Such instances are few, however.
As Contract Lecturers’ sole responsibility is teaching, we cannot require them to be involved in curricular matters beyond their courses. However, we recognize that we can engage them in a conversation, and it is certainly possible that some of them wish to be involved in Faculty discussions around curricular development. As an example, we do have a Contract Lecturer who is actively involved in FOBA matters and has been appointed as Professional Associate (non-compensated) in the Faculty. He will also be assisting in developing FOBA’s next strategic plan. We have not engaged other Contract Lecturers as much as we can, and this is something that we will actively look at doing

[bookmark: _Hlk176877135]RECOMMENDATION 4: The FOBA can be proactive in building a pool of qualified faculty to meet future staffing needs. Consideration can be given to proactively defining what qualifies as a “terminal” degree/qualification in a masters-level program for different business disciplines and the weight given to/necessity of a teaching dossier or teaching certificate.  
Department Response: 
Summary Response: Is already being done
While the observation that the Faculty of Business Administration (FOBA) should be proactive in building a pool of qualified faculty is well-intentioned, it's important to recognize the significant steps the FOBA is already taking in this area, especially when considering the realities of operating in a small city with a limited local talent pool. 
FOBA actively develops ties within the community to network and find qualified part-time instructors capable of delivering high-quality MBA courses. This strategy is a direct and practical response to the limited pool of talent available in a smaller urban center.
FOBA has already implemented several key initiatives aimed at growing the number of qualified adjunct instructors needed to meet student demand. These actions include:
· The faculty actively recruits qualified professionals from the community who are employed on a contract basis to deliver courses in their specific areas of expertise. The list of recent contract faculty demonstrates a successful effort to engage individuals with relevant advanced degrees (PhDs, MScs), professional designations (PMP, CPA, CHRL), and significant managerial experience (e.g., City Manager, CFO, HR Manager). This shows a clear, existing practice of valuing and utilizing professional qualifications alongside academic ones. 
· FOBA has been employing a variety of Contract Lecturers rather than on relying only on only repeat instructors. This is done to diversify the risk from relying on specific individual to teach the courses they have taught for many years and to also ensure we are tapping the varied professional expertise in the region.
· The recent and tremendous growth of the MBA program has naturally increased the need for sessional instructors, with projections showing a rise in their teaching percentage. This is an expected outcome of rapid expansion, particularly when the university has not yet allocated resources for additional full-time faculty hires to match this growth. In this context, the FOBA's ability to staff courses with qualified professionals from a limited local pool should be seen as a testament to its proactive community networking and engagement efforts. 
Having said that, we acknowledge the need to proactively define what qualifies as a "terminal" degree or qualification for teaching in the MBA program.
b) Resources
Staff time to manage a professional database, track teaching credentials/dossiers, and support recruitment or guest-lecturer engagement.
c) Proposed Timeline 
Complete drafting of qualification guidelines and professional expertise framework within 6 months, pilot the database and teaching-competence criteria in months 7–12, and have all elements integrated into recruitment and course planning processes by the end of Year 1

FOBA Decanal Response: 
Identification and appointment of Contract Lecturers was done mostly by the dean previously. Since my arrival earlier this year, I have delegated the responsibility to identify qualified instructors to the Discipline Coordinators (FOBA has six). This way, there are six individuals identifying and recruiting potential instructors rather than only the dean doing that. This system was put in place this summer and was also followed for appointing instructors for the subsequent Fall and Winter terms. It appears to be working well.
FOBA has several Contract Lecturers who have been teaching for us for many years, and in some cases, for decades. While these instructors have been excellent in the classroom, it is recognized that no instructor can teach forever and there needs to be a backup person for every one of those instructors. Over the coming year, we will be identifying such individuals. However, we will not be signaling to them that they will be our go-to person when the need arises, considering appointments of Contract Lecturers is an open and fair search process.
Although what is considered a terminal degree is not defined for Contract Lecturer positions, it has always been the practice that we expect our adjunct instructors to have a PhD or a master’s degree in a related field. For some disciplines such as accounting, adjunct instructors are expected to have a CPA designation although they may not have a master’s degree. In exceptional cases, and only if there is no other alternative, we have appointed Contract Lecturers who have neither a graduate degree nor professional designation but do have many years of work experience. Although anecdotal, we have heard from students that they would rather be taught by someone with considerable work experience in the field compared to one who has a graduate degree but has little work experience.

[bookmark: _Hlk176877580]RECOMMENDATION 5: The MBA program’s continued growth may need attention to institutional resources. Indeed, the availability of human, physical and financial resources to sustain current enrollment numbers and support future growth need to be critically assessed.
Department Response: 
Summary Response: Agree
We fully agree with the point that the MBA program's continued growth requires a critical assessment of institutional resources. As we have pointed out, the rapid expansion has placed a significant strain on the Faculty of Business Administration's (FOBA) existing human, physical, and financial resources. To sustain the current enrollment numbers, support future growth, and enhance program quality, strategic investment in additional resources is essential.
In the self-study, we did express concern that the sustainability of AACSB accreditation could be at risk due to the large increase in enrollment and the resulting strain on faculty resources. Additional full-time faculty would help maintain sufficient core faculty ratios as mandated by AACSB guidelines. 
The program has seen a significant increase in its reliance on adjunct/sessional instructors, with the percentage of courses taught by full-time faculty projected to drop to 50%. While adjunct/sessional instructors bring valuable professional experience, this trend has led to student concerns about a "greater variance in the quality of the classroom experience". Hiring more core faculty would ensure greater consistency in teaching quality and program delivery. 
Core faculty at Lakehead have a standard teaching load of five courses, which is noted as being higher than many competitor business schools. This workload, combined with the informal coaching and mentoring of a growing number of sessional instructors, and service responsibilities puts a strain on their ability to focus on research and teaching innovation. Additional faculty resources would allow for more manageable workloads. 
Reviewers note that the Operations Manager, Colin, completes many tasks in addition to managing many MBA applications. Additional administrative support is needed to manage the increased workload associated with admissions, student support, and program coordination.
Students and alumni have expressed a need for greater support in finding their first job after graduation and understanding Canadian business norms. Additional resources for Career Services and internships to work more closely with MBA learners could facilitate a smoother transition into the workplace.
b) Resources
More full-time faculty to meet AACSB core faculty ratios, reduce teaching loads, and add administrative support to handle admissions, student services, and internship/career placement. 
New budget allocation to strengthen career services, work-integrated learning development, and professional integration programs that prepare MBA students for Canadian business environments.
c) Proposed Timeline 
Secure approvals and budget commitments within 3 years, begin phased hiring of faculty and administrative staff and expansion of career services.
FOBA Decanal Response: 
We are fully cognizant of the very limited resources available, particularly with respect to administrative staff and budget to manage the MBA program. Although we completely agree with the reviewers’ comment and recommendation, we can implement only what we have the resources for. It should be noted that Lakehead University uses an incremental budget model, not an activity-based one. As a result, FOBA’s operating budget is not proportional to the revenues it generates for the university. Given the university’s current financial situation, it has become evident that most of the resources to manage the higher MBA student numbers will have to come from external sources. To that effect, I have had a number of discussions with the University Advancement unit to identify potential donors. Fundraising takes considerable relationship-building and time. Therefore, while we should not expect to be able to obtain funds for the required staff complement in a year or two, it is my hope that I will be able to secure funding in the years to come.
In the meanwhile, we are examining whether we should deliberately limit the enrollment in the MBA program to be able to maintain quality of the program. The variation in student enrollments year-to-year causes additional complexity. As our MBA program has been relying heavily on international student enrollments, the immigration policies of the federal government have a significant impact on our student numbers. During this 2025-2026 year, our MBA enrollment has dropped to less than half of what we had last year even without our putting any enrollment limits in place. Although this is not good news from the university’s financial standpoint, the lower enrollment this year will allow us to have a more manageable MBA program and focus on improving quality.
Dean of Graduate Studies Response: 
I agree with the Dean of FOBA’s response. However, limiting enrollment in the MBA program is not a good option. The FGS will work with the FOBA to ensure adequate resources and funding for graduate students in order to sustain the growth of graduate students in the program.  

[bookmark: _Hlk176878185]RECOMMENDATION 6: Conduct an assessment to address the technology shortfalls and technological support shortfalls in the hybrid courses.
Department Response: 
Summary Response: Partially agree
The technology in our hybrid-taught courses has been working well for the most part. We recognize that there is an occasional issue with the technology not working, IT staff not being available after hours, or the odd instructor who struggles with technology. However, we don’t believe these instances are widespread and there has been no evidence to indicate that they are.
The university does not subscribe to exam proctoring software. 
b) Resources
Major technological upgrade of classrooms. Subscription to exam proctoring software.
c) Proposed Timeline 
No timeline is proposed, as this is not with the control of FOBA
FOBA Decanal Response: 
The Teaching Commons of Lakehead University regularly offers education-related workshops. Instructors are encouraged to attend these so that they are well-versed in the technology being used at the university. While many of our full-time faculty and repeat adjunct faculty may attend these workshops, that is not the case when new Contract Lecturers are sometimes appointed at short notice. However, we recognize that classroom technology is an important aspect of instruction nowadays and more can be done to prepare our instructors for using it effectively. 
Many of our classrooms are old and not equipped with the technology for instruction, or have technology that is need of an upgrade. For instance, many of the classrooms in the Ryan Building (where FOBA is housed) were utilizing short-throw data projectors with a small projected image that many students were unable to read. Following a discussion with the Classroom Technology unit of the university, most of those classrooms have now been upgraded with newer data projectors with larger images.
The university does not subscribe to exam proctoring software. We in FOBA have serious concerns about the academic integrity of online exams and have raised this as an issue at the university level. While discussions are ongoing, no decisions have been made. There are personnel at the university who believe that exam proctoring software is not the solution and that instructors should design exams that make cheating not possible. Furthermore, some believe that camera-invigilation is invasive and is not foolproof. This debate is likely to continue, and I am not confident the university will adopt exam proctoring and camera-invigilation software anytime soon. Until then, when possible, some instructors have been administering in-person exams for students in the hybrid section. This is not a recommended practice, considering some hybrid students may be participating in the course from a different geographic location.

Clarifications
The Final Report refers only to the 12-month general MBA and not the 16-month MBA with Advanced Studies in Management program. Furthermore, there is reference in the reviewer’s report regarding potential challenges if specializations are added, presumably to the 12-month program. However, the 16-month program does currently allow students specialization options and that appears to have been overlooked.
The statement in the Final Report that courses did not have prerequisites is partially incorrect. The Self-Study acknowledges that foundational courses generally do not have prerequisites to allow for flexibility, but states that "Strategic Management (BUSI 5071) is a prerequisite for the Capstone Project (BUSI 5091)".
The total number of recommendations is six; however, the numbering mistakenly repeated “5.” The second “Recommendation 5” should be “Recommendation 6”.
Implementation Plan
Implementation Plan
Recommendation Priority 1 
Program content should be systematically mapped to identify overlaps and gaps and ensure a logical progression of knowledge to guide program redevelopment.

Actions for Implementation
· Conduct a Program-Wide Curriculum Audit: Undertake a comprehensive audit of all MBA courses to review map content, learning objectives, and competencies. 
· Review the Mapping of Competency Progression: Move beyond linking courses to program objectives by applying a framework like Bloom's Taxonomy more rigorously
· Make the AOL Process More Visible and Action-Oriented 
· Explore feasibility of adding specializations (e.g., Healthcare Management) while preserving core rigor.
· Review Program Structure and Course Sequencing
· Prepare implementation plan for a revised program by Fall 2026 or Fall 2027.

Role/Person responsible for implementation
Assistant Dean and Graduate Program Coordinator

Timeline
Review completed within one year; implementation targeted for 2026–2027

Recommendation Priority 2 
Engagement with alumni and the business community is underutilized, despite their eagerness to build broader, more structured relationships beyond project sponsorship.

Actions for Implementation
· Examine the possibility of establishing a Formal Alumni Relations Program. This could help address a key concern raised by interviewees: the need for greater assistance in finding their first job after graduation. Alumni can be co-opted into this process to help students understand Canadian business norms and meet career aspirations.
· Activate Business Advisory Council: FOBA has a Business Advisory Council consisting of key alumni and business community leaders to provide strategic advice on curriculum development, market trends, and program innovations. Over the last few years, its role has been limited but FOBA intends to enhance the role and engagement of the Business Advisory Council over the coming year. 
· Develop Planned Networking and Relationship-Building Events: In line with the recommendation, organize a regular schedule of events beyond project work that are specifically designed to foster relationships. This could include "meet-and-greet" evenings, industry-specific panel discussions featuring alumni and community partners, and leadership workshops led by senior business leaders.
· Integrate Professional Expertise into the Classroom: Give greater thought to recognizing and delineating how professional expertise from alumni and business partners can be utilized within the academic program. This could involve creating a database of guest lecturers, inviting professionals to co-teach specific modules, or involving them in the evaluation of student projects and case competitions.
· Explore an internship component for the MBA Program: Given the expressed interest from business partners for greater access to MBA learners and from students for more hands-on Canadian business experience, developing an MBA internship program will be worthwhile. This would provide a deep, sustained form of engagement and directly enhance students' career readiness.
· Evaluate feasibility of an elective internship course (rather than a co-op stream) to expand experiential learning without extending program length.
· Pursue external funding for a Work-Integrated Learning (WIL) or alumni engagement position, given loss of RBC sponsorship.

Role/Person responsible for implementation
No FOBA employee in their current role can take on the additional responsibility of building alumni relations or developing/managing internships.
The university has an Alumni Relations office and FOBA has to depend on them to interact with our alumni and build relationships with them (alumni lists are not shared with Faculties).
Lakehead University has only one employee to manage the co-op and internships for the entire university. That unit currently does not have the resources to develop internship opportunities for FOBA students. Therefore, a FOBA staff position to develop and manage internship opportunities is required. External funding is being explored for this position.

Timeline
Communication plan developed with Alumni Relations unit: Within 1 year
Secure funding for Work Integrated Learning (WIL) position: 2 years, but cannot be guaranteed as it depends on being able to obtain external funding
Appointment of WIL staff position: within 3 months after funding is secured
Recommendation Priority 3 
There is a gap between faculty and student perceptions of the program, highlighting the need for training and mentorship of new and adjunct faculty to ensure consistent learning outcomes, formal recognition of faculty mentoring roles, better integration of adjunct faculty into accreditation-related activities, and more strategic use of professional expertise to create synergies with business partners and alumni. 

Actions for Implementation
· Review the current new faculty mentoring program and ensure proper implementation.   
· Formally recognize Mentorship as a Service role. 
· To address the concern that synergies are not fully exploited, FOBA will consider developing a formal strategy to recognize and delineate where and how professional expertise from adjunct faculty, alumni, and business partners can be utilized. 
· To bridge the disconnect in quality perceptions between students and faculty, FOBA plans to enhance its communication and feedback mechanisms. This could include holding regular workshops where core and sessional faculty discuss teaching strategies and student feedback and making the continuous improvement methodology of the AOL process more clearly articulated and understood by all instructors.
· Conduct MBA Town Halls each semester (Spring and Fall) with the Dean, Graduate Coordinator, and Operations Manager to gather candid student feedback.
· Deliver an annual orientation for Contract Lecturers outlining policies, instructional expectations, and academic integrity standards.

Role/Person responsible for implementation
The Professional Development Committee (PDC) at FOBA is responsible for enhancing faculty teaching and research. The PDC has been entrusted with coming up with a mentoring process for new faculty and Contract Lecturers. The PDC will also be tasked with developing a system to utilize the professional expertise from Contract Lecturers, alumni, and the business community, 
There is a set template for the Annual Report submitted by faculty each year, with a section for Service reporting. Faculty will be informed by the dean that they can list mentorship under Service going forward. 
The Graduate Operations Manager has been working with MBA students to schedule town halls with the dean. These town halls will also be attended by the Assistant Dean, Graduate Program Coordinator, and Operations Manager – individuals who are directly involved in administering the MBA program.

Timeline
Mentoring System development by Professional Development Committee – 3 months
Implementation of mentoring system – Summer 2026 before the start of the Fall 2026 term 
Communication of dean about reporting mentoring in Annual Report – soon after mentoring system is developed by PDC
Town Halls with MBA students – already implemented

Recommendation Priority 4 
FOBA should proactively build a pipeline of qualified faculty by clearly defining terminal qualifications for each discipline and setting expectations for teaching credentials such as dossiers or certificates. 

Actions for Implementation
· Establish clear guidelines for what constitutes a terminal qualification for different business disciplines (e.g., Accounting, Marketing, Finance). For some fields, this might be a PhD, while for others a Master's degree combined with significant professional experience and/or relevant certifications (e.g., CPA, PMP) could be deemed equivalent.
· Identify channels for tapping into a pool of highly experienced local and remote professionals who may not have traditional academic backgrounds but possess invaluable practical knowledge.
· Establishing greater ties with business community to tap into local teaching expertise.
· Identify backup instructors for each long-serving Contract Lecturer to ensure continuity.

Role/Person responsible for implementation
The Professional Development Committee (PDC) will be tasked with defining the minimum qualifications for teaching in the MBA program. This will subsequently be brought the FOBA Faculty Council for discussion and endorsement.
The dean will discuss with the Thunder Bay Chamber of Commerce, Ambassadors Northwest (a Thunder Bay-based business organization), and the Orillia Chamber of Commerce about how they can help FOBA in identifying local and remote talent to teach MBA courses.
The dean is currently in the process of forming a Business Advisory Council to strengthen ties between FOBA and the local business communities in Thunder Bay and Orillia.

Timeline
Minimum qualifications – 4 months
Communication with business organizations – 2 months
Business Advisory Council formation – 3 months
Recommendation Priority 5
The MBA program’s growth requires a critical assessment of human, physical, and financial resources to sustain current enrollment and support future expansion.
Actions for Implementation
· Create a forward-looking resource and staffing plan tied to enrollment projections and accreditation requirements to ensure long-term sustainability of the MBA program. Develop an instructional and staff needs plan to reflect our needs across programs over the coming years.
· Seek funding to hire an additional admissions/program coordinator to manage MBA applications, student support, and program coordination tasks currently handled by the Operations Manager.
· Seek funding to appoint a work-integrated learning person who will be responsible for business development for internship positions, coordinate the internship appointments, and provide the career-related support students need.

Role/Person responsible for implementation
The dean along with the program coordinators/chairs will develop the instructional/staffing needs plan.
The dean will seek funding for a staff position to assist the Operations Manager.
The dean will seek funding for a work-integrated learning staff position.

Timeline
Instructional/Staffing needs plan – 6 months
Funding for staff position to assist Operations Manager – 2 years, but not guaranteed
Funding for work-integrated learning staff position – 2 years, but not guaranteed

Recommendation Priority 6
An assessment is needed to identify and address technology and support shortfalls in hybrid courses.

Actions for Implementation
· Survey faculty and staff to identify issues with technology related to the course. 
· Identify faculty who are not comfortable with technology and recommend Teaching Commons or external courses for them to take to update their technological skills 
· Continue discussions with the university to adopt exam invigilation software for online exams.
· Organize workshops for faculty to design online exams that make cheating difficult or useless. 
· Monitor and upgrade classroom equipment in collaboration with Classroom Technology Services.

Role/Person responsible for implementation
The Professional Development Committee (PDC) is the appropriate one for conducting the surveys, as it deals with teaching. The PDC is also the appropriate one to organize workshops on pedagogy and exam design.
The dean will recommend faculty who are not comfortable with technology to attend technology-related workshops offered by the Teaching Commons of the university. 
The dean will continue discussions with the university about exam invigilation software.

Timeline
Surveys – 6 months to 1 year
Recommending faculty to attend workshops – soon after surveys are completed. 
Workshops on exam design – within one year
Discussions with university on exam invigilation software – already being done.
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