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Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the Faculty of Business Administration submitted a self-study (January 2025).  Volume I presented the graduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided the CVs for core faculty and contract lecturers contributing to the delivery of the program.  Volume III provided course syllabi.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a three-day virtual site visit on March 19 – March 21, 2025. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice-Provost (Teaching & Learning), Dean of Business Administration, the Assistant Dean of Business Administration, Program Chairs and Graduate Coordinator, administrative staff, the Dean of Graduate Studies, the Associate Vice-President (Research and Graduate Studies), the International Student Advisor, the University Librarian and Liaison Librarian, full-time, tenure-track faculty members, a group of graduate students, and a group of alumni and community partners.  
In their report (April 2025), the Review Team provided feedback that describes how the programs delivered by the Faculty of Business Administration meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the full-time faculty members and highly qualified contract lecturers. 
At the graduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the graduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Graduate Degree Level Expectations.  

The Review Team noted several strengths of the Faculty of Business Adminsitration programs and summarized them as follows:
· Interviews with faculty, business partners and current alumni suggest that student quality appears adequate or good.
· There is a dedicated and appreciative faculty, alumni and business community that wants to give back to the program.
· Core faculty appear to have the research and professional expertise needed to sustain the program, promote innovation and foster an appropriate intellectual climate.
· There appears to be a collegial culture at the FOBA.
· The program is of a good length to compete in the market and helps international applicants gain extra points in their PR application.
· Tuition is relatively assessable.
· The program benefits from being in a remote region of Ontario.
· The program provides a good breadth of business knowledge.
· Overall, faculty seem accessible to MBA learners and relatively small class sizes are appreciated by the program’s learners.
· Financial assistance is adequate.

Responses to the Review Team were received from the Chair of the Program (November 2025), the Dean of the Faculty of Business Administration (November 2025), and the Dean of the Faculty of Graduate Studies (November 2025).  
A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 

Implementation Plan
The Implementation Plan included below identifies the academic unit’s plans to action the recommendations, those responsible for ensuring their implementation and the timelines.  

Implementation Plan - Example 

Recommendation Priority 1 
Program content should be systematically mapped to identify overlaps and gaps and ensure a logical progression of knowledge to guide program redevelopment.

Actions for Implementation
· Conduct a Program-Wide Curriculum Audit: Undertake a comprehensive audit of all MBA courses to review map content, learning objectives, and competencies. 
· Review the Mapping of Competency Progression: Move beyond linking courses to program objectives by applying a framework like Bloom's Taxonomy more rigorously
· Make the AOL Process More Visible and Action-Oriented 
· Explore feasibility of adding specializations (e.g., Healthcare Management) while preserving core rigor.
· Review Program Structure and Course Sequencing
· Prepare implementation plan for a revised program by Fall 2026 or Fall 2027.

Role/Person responsible for implementation
Assistant Dean and Graduate Program Coordinator

Timeline
Review completed within one year; implementation targeted for 2026–2027

Recommendation Priority 2 
Engagement with alumni and the business community is underutilized, despite their eagerness to build broader, more structured relationships beyond project sponsorship.

Actions for Implementation
· Examine the possibility of establishing a Formal Alumni Relations Program. This could help address a key concern raised by interviewees: the need for greater assistance in finding their first job after graduation. Alumni can be co-opted into this process to help students understand Canadian business norms and meet career aspirations.
· Activate Business Advisory Council: FOBA has a Business Advisory Council consisting of key alumni and business community leaders to provide strategic advice on curriculum development, market trends, and program innovations. Over the last few years, its role has been limited but FOBA intends to enhance the role and engagement of the Business Advisory Council over the coming year. 
· Develop Planned Networking and Relationship-Building Events: In line with the recommendation, organize a regular schedule of events beyond project work that are specifically designed to foster relationships. This could include "meet-and-greet" evenings, industry-specific panel discussions featuring alumni and community partners, and leadership workshops led by senior business leaders.
· Integrate Professional Expertise into the Classroom: Give greater thought to recognizing and delineating how professional expertise from alumni and business partners can be utilized within the academic program. This could involve creating a database of guest lecturers, inviting professionals to co-teach specific modules, or involving them in the evaluation of student projects and case competitions.
· Explore an internship component for the MBA Program: Given the expressed interest from business partners for greater access to MBA learners and from students for more hands-on Canadian business experience, developing an MBA internship program will be worthwhile. This would provide a deep, sustained form of engagement and directly enhance students' career readiness.
· Evaluate feasibility of an elective internship course (rather than a co-op stream) to expand experiential learning without extending program length.
· Pursue external funding for a Work-Integrated Learning (WIL) or alumni engagement position, given loss of RBC sponsorship.

Role/Person responsible for implementation
No FOBA employee in their current role can take on the additional responsibility of building alumni relations or developing/managing internships.
The university has an Alumni Relations office and FOBA has to depend on them to interact with our alumni and build relationships with them (alumni lists are not shared with Faculties).
Lakehead University has only one employee to manage the co-op and internships for the entire university. That unit currently does not have the resources to develop internship opportunities for FOBA students. Therefore, a FOBA staff position to develop and manage internship opportunities is required. External funding is being explored for this position.


Timeline
Communication plan developed with Alumni Relations unit: Within 1 year
Secure funding for Work Integrated Learning (WIL) position: 2 years, but cannot be guaranteed as it depends on being able to obtain external funding
Appointment of WIL staff position: within 3 months after funding is secured

Recommendation Priority 3
There is a gap between faculty and student perceptions of the program, highlighting the need for training and mentorship of new and adjunct faculty to ensure consistent learning outcomes, formal recognition of faculty mentoring roles, better integration of adjunct faculty into accreditation-related activities, and more strategic use of professional expertise to create synergies with business partners and alumni.

Actions for Implementation
· Review the current new faculty mentoring program and ensure proper implementation.   
· Formally recognize Mentorship as a Service role. 
· To address the concern that synergies are not fully exploited, FOBA will consider developing a formal strategy to recognize and delineate where and how professional expertise from adjunct faculty, alumni, and business partners can be utilized. 
· To bridge the disconnect in quality perceptions between students and faculty, FOBA plans to enhance its communication and feedback mechanisms. This could include holding regular workshops where core and sessional faculty discuss teaching strategies and student feedback and making the continuous improvement methodology of the AOL process more clearly articulated and understood by all instructors.
· Conduct MBA Town Halls each semester (Spring and Fall) with the Dean, Graduate Coordinator, and Operations Manager to gather candid student feedback.
· Deliver an annual orientation for Contract Lecturers outlining policies, instructional expectations, and academic integrity standards.

Role/Person responsible for implementation
The Professional Development Committee (PDC) at FOBA is responsible for enhancing faculty teaching and research. The PDC has been entrusted with coming up with a mentoring process for new faculty and Contract Lecturers. The PDC will also be tasked with developing a system to utilize the professional expertise from Contract Lecturers, alumni, and the business community.
There is a set template for the Annual Report submitted by faculty each year, with a section for Service reporting. Faculty will be informed by the dean that they can list mentorship under Service going forward. 
The Graduate Operations Manager has been working with MBA students to schedule town halls with the dean. These town halls will also be attended by the Assistant Dean, Graduate Program Coordinator, and Operations Manager – individuals who are directly involved in administering the MBA program.

Timeline
Mentoring System development by Professional Development Committee – 3 months
Implementation of mentoring system – Summer 2026 before the start of the Fall 2026 term
Communication of dean about reporting mentoring in Annual Report – soon after mentoring system is developed by PDC
Town Halls with MBA students – already implemented.

Recommendation Priority 4 
FOBA should proactively build a pipeline of qualified faculty by clearly defining terminal qualifications for each discipline and setting expectations for teaching credentials such as dossiers or certificates. 

Actions for Implementation
· Establish clear guidelines for what constitutes a terminal qualification for different business disciplines (e.g., Accounting, Marketing, Finance). For some fields, this might be a PhD, while for others a Master's degree combined with significant professional experience and/or relevant certifications (e.g., CPA, PMP) could be deemed equivalent.
· Identify channels for tapping into a pool of highly experienced local and remote professionals who may not have traditional academic backgrounds but possess invaluable practical knowledge.
· Establishing greater ties with business community to tap into local teaching expertise.
· Identify backup instructors for each long-serving Contract Lecturer to ensure continuity.

Role/Person responsible for implementation
The Professional Development Committee (PDC) will be tasked with defining the minimum qualifications for teaching in the MBA program. This will subsequently be brought the FOBA Faculty Council for discussion and endorsement.
The dean will discuss with the Thunder Bay Chamber of Commerce, Ambassadors Northwest (a Thunder Bay-based business organization), and the Orillia Chamber of Commerce about how they can help FOBA in identifying local and remote talent to teach MBA courses.
The dean is currently in the process of forming a Business Advisory Council to strengthen ties between FOBA and the local business communities in Thunder Bay and Orillia.

Timeline
Minimum qualifications – 4 months
Communication with business organizations – 2 months
Business Advisory Council formation – 3 months

Recommendation Priority 5
The MBA program’s growth requires a critical assessment of human, physical, and financial resources to sustain current enrollment and support future expansion.
Actions for Implementation
· Create a forward-looking resource and staffing plan tied to enrollment projections and accreditation requirements to ensure long-term sustainability of the MBA program. Develop an instructional and staff needs plan to reflect our needs across programs over the coming years.
· Seek funding to hire an additional admissions/program coordinator to manage MBA applications, student support, and program coordination tasks currently handled by the Operations Manager.
· Seek funding to appoint a work-integrated learning person who will be responsible for business development for internship positions, coordinate the internship appointments, and provide the career-related support students need.

Role/Person responsible for implementation
The dean along with the program coordinators/chairs will develop the instructional/staffing needs plan.
The dean will seek funding for a staff position to assist the Operations Manager.
The dean will seek funding for a work-integrated learning staff position.

Timeline
Instructional/Staffing needs plan – 6 months
Funding for staff position to assist Operations Manager – 2 years, but not guaranteed
Funding for work-integrated learning staff position – 2 years, but not guaranteed

Recommendation Priority 6
An assessment is needed to identify and address technology and support shortfalls in hybrid courses.

Actions for Implementation
· Survey faculty and staff to identify issues with technology related to the course. 
· Identify faculty who are not comfortable with technology and recommend Teaching Commons or external courses for them to take to update their technological skills 
· Continue discussions with the university to adopt exam invigilation software for online exams.
· Organize workshops for faculty to design online exams that make cheating difficult or useless. 
· Monitor and upgrade classroom equipment in collaboration with Classroom Technology Services.

Role/Person responsible for implementation
The Professional Development Committee (PDC) is the appropriate one for conducting the surveys, as it deals with teaching. The PDC is also the appropriate one to organize workshops on pedagogy and exam design.
The dean will recommend faculty who are not comfortable with technology to attend technology-related workshops offered by the Teaching Commons of the university. 
The dean will continue discussions with the university about exam invigilation software.

Timeline
Surveys – 6 months to 1 year
Recommending faculty to attend workshops – soon after surveys are completed. 
Workshops on exam design – within one year
Discussions with university on exam invigilation software – already being done.
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