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Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the MA Social Justice program submitted a self-study (August 2024).  Volume I presented the graduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty members contributing to the delivery of the programs.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a three-day site visit on November 4 - 6, 2024. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice-Provost (Teaching & Learning), the Program Coordinator, full-time, tenure-track faculty members, a group of graduate students, the University Librarian and Liaison Librarian, administrative staff for the program, the Dean of Graduate Studies, the Vice-Provost International, and a group of alumni and community partners.  The Review Team was provided with a video tour of the Thunder Bay campus including specific spaces related to the program, for example, classrooms.
In their report (December 2024), the Review Team provided feedback that describes how the MA Social Justice program meets the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the program is of high quality and offers students a regionally connected and learner-centred experience supported by the full-time faculty members and highly qualified Contract Lecturers.  
At the graduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the graduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Graduate Degree Level Expectations.  

The Review Team noted several strengths of the MA Social Justice program and summarized them as follows:
The flexibility of the program (4 streams) and the cultural/regional/international
diversity of the students enrolled in the program and their projects are strong
attributes of the Social Justice Studies MA. There is also a combination of mature
students with community experience and those with a more traditional academic
pathways that undoubtedly make for a rich classroom experience. Over 20 faculty
from a variety of departments/programs are either involved in delivering courses
or in supervising students, thus offering students the ability to customize their
degree program. We heard repeatedly that the guidance of the program advisor
has been instrumental in ensuring that students can navigate the requirements of
their studies and complete their MA studies successfully.

Responses to the Review Team were received from the Program Coordinator, the Dean of Social Sciences and Humanities, and the Dean of Graduate Studies (June 2023). 

A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
Implementation Plan
Recommendation Priority 1 
Explore options for finding a disciplinary home; hire a director and locate the program in an appropriate disciplinary home.  

Actions for Implementation
–Hire a Director of Social Justice Studies
–Explore institutional home
–Go through the process of proposing and getting approval for new home.  


Role/Person responsible for implementation
–Hire: approval of Dean of SSH; hire made by SocJ faculty 
–Ad hoc committee of SocJ faculty will explore institutional home. 
–Director will shepherd program through institutional change process.  

Timeline
Hire: July 1, 2025
Explore options: May 2025-June 2026
Go through the process July 2026-June 2027. 
Formalize new arrangements: July 2027.

Recommendation Priority 2 
Transparency of GA hiring, broader assigning of courses.

Actions for Implementation
A list of GAs assigned will be shared with faculty each fall. 
Director of SocJ will coordinate more closely with the Department chairs the hiring of SocJ faculty.

Role/Person responsible for implementation
The program Advisor will share the list of GAs assigned each fall. 
The Director will facilitate the hiring of faculty each year.  

Timeline
Sharing of GA assignments will begin fall of 2025. 
Director taking responsibility for hiring will begin in 2025-26 calendar year.  

Recommendation Priority 3 
PLOs should be included on syllabi; SocJ Students should understand how each course meets SocJ expectations.

Actions for Implementation
(Provide clearly articulated actions that will be undertaken to implement the recommendation)

Role/Person responsible for implementation
The program Advisor will ask all teaching faculty in FW and SS to include two of the 9 Program Learning Outcomes on their syllabi and encourage instructors to acknowledges SocJ students’ learning goals in other ways.  

Timeline
This change will be implemented SS 2025 by the Program Advisor and will continue as a responsibility of the Director or Advisor.  


Recommendation Priority 4 
Properly launch the program in Orillia, work towards face-to-face classes in Orillia, hire a Director for Orillia.  

Actions for Implementation
–Extra recruiting push in Orillia during May of 2025: perhaps generate enough students for more than one f2f class. A more public celebration was initially planned but a massive spring ice storm completely disrupted the lives of faculty and students in Orillia, which resulted in a change of plans.   
-November 2025 celebration to encourage more applications.  
–Schedule f2f classes whenever possible. 
–Hire a Graduate Program Director based in Orillia.

Role/Person responsible for implementation
-Orillia faculty and Program Advisor will work on the launch and celebration.  
-Dean of SSH will need to approve the Graduate Program Director position via a course release; faculty will need to elect a Gradute Program Director.

Timeline
May 2025: Extra recruitment efforts.  
November 2025: public celebration: invite potential partners, seek publicity.  
F2F classes: one each semester 2025-26; aim for 2 each semester 2026-27; core classes by 2027-28.  
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