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Background
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP), a Final Assessment Report has been prepared to provide a synthesis of the external evaluation and internal response and assessments of the undergraduate programs offered by the Department of Languages in the Faculty of Social Sciences and Humanities.  This report identifies the significant strengths of the programs, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
[bookmark: _Hlk176879452]The report includes an Implementation Plan that identifies and prioritizes those recommendations that are selected for implementation. The Implementation Plan identifies:
· the group or individual responsible for providing resources needed to address recommendations from the external reviewers or action items identified by the university;
· who will be responsible for acting on those recommendations; and
· specific timelines for acting on and monitoring the implementation of those recommendations.
Review Summary
The Department of Languages, a unit in the Faculty of Social Sciences and Humanities, submitted a Self-Study in September 2024. Volume I presented the program descriptions and outcomes, an analytical assessment of the program, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core faculty, contract lecturers contributing to the delivery of the program.
The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a two-day virtual site visit on October 17-18, 2024. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost and Vice Provost Teaching & Learning, Dean of Social Sciences and Humanities, the Chair of the Department, the Vice Provost (Students) & Registrar, the Associate Vice-President (Research and Graduate Studies), the Vice-Provost (International), the University Librarian and Liaison Librarian, full-time, tenure-track faculty members, contract lecturers, and a group of undergraduate students.  The Review Team was provided with a video tour of teaching and learning spaces associated with the department. 
In their report (3 December 2024), the Review Team provided feedback that describes how the programs delivered by the Department of Languages meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team notes that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the creative and scholarly contributions of the full-time faculty members and highly qualified contract lecturers.
At the undergraduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate Degree Level Expectations.  

Strengths Summarized
The reviewers described the following key strengths: 
The faculty are passionate about their discipline and are clearly well-regarded by their students. Although their course offerings would benefit from some streamlining (see Recommendation #2), students appreciate the selection of classes offered as well as the variety of degrees and certificates that students may earn within this small yet hard-working Department. It is extraordinary that the department is able to offer so many beginner languages reflecting local and international interests. The Department is also clearly invested in the Liberal Arts mandate of the University and represents admirably languages’ place within it. With greater support from upper administration, this devotion to language will hopefully flourish into greater engagement with internationalization initiatives as represented in the University’s strategic plan. As it stands, the Department plays a fundamental role in forming the students who progress into the Faculty of Education and who then, in turn, produce future French teachers for the community. This is a fundamental service that must be better managed and nurtured by upper administration (see Recommendations #1 and #8).
In addition, the Review Team remarked upon some interesting and dynamic assignment methodologies, as well as the development of the Community-Based Language Learning (CBLL) module, all of which demonstrate a willingness to adapt in an evolving climate that demands more of language/literature/culture programs than traditional instructional approaches or methods. Once again, the Review Team is confident that a fresh pedagogical strategy that looks beyond the DELF framework will allow both faculty and instructors to focus their curricular efforts in new and exciting directions. In so doing, they may raise the profile of the Department and meet the increasing expectations of the students. 
Opportunities 
The Review Team identified two opportunities for improvement as part of their summary.  Opportunities, unlike Recommendations, are not commented on as part of the FAR.
The reviewers suggested the following areas for improvement:
After meeting with the Registrar and being given access to the current Viewbook used in Recruitment cycles and reviewing externally facing web pages, the Review Team notes some inconsistency about the portrayal of the programming offered by the Department of Languages. From these sources, it appears as if a program in Languages exists which students can graduate from. The Review Team considers it would be beneficial to the Department of Languages for these inconsistencies to be addressed, but is aware that this does not typically fall under the remit of the department to do this. On the Faculty of Social Sciences and Humanities page of the Viewbook, for example, Languages is listed as a program. It may be advantageous to add French to this, where there is not a ‘Languages’ program within the Department. This would increase visibility of the French programs available to students wishing to study at Lakehead.
The VPA International spoke of Lakehead’s International Dual degree with Rennes, France, which gives students a 2+1+1 experience with a third-year studying in France. Whilst the Review Team understands that this is a Business degree and that students will be studying in English, it would seem logical and very practical for there to be some language requirement for students on this pathway. Students should not be sent abroad without some proficiency in the target language. The Department should push for 2FCEs of language courses to be required of students enrolled in this program. This would help increase enrolments and would contribute to Lakehead’s institutional internationalisation strategies. Students enrolled in this program should also be encouraged to complete a minor in French for even greater proficiency and cultural awareness.
The Department should consider working closely with Lakehead International. With 120 international exchange students on campus, a program could be devised where Lakehead students are paired with incoming international students for linguistic and culture exchange.
Given that today’s students are looking for degrees that lead to careers, it may be beneficial for the Department to consider developing Co-op programming for French. This would widen the student base and encourage students looking for careers other than teaching. There are also pockets of student demographics that could be tapped into. There is a desperate need for health care workers to have French and other language skills. Likewise business students should be encouraged to broaden their cultural and linguistic horizons by taking language classes. These units should be approached to include mandatory language proficiency in their degree structures. These are opportunities for growth for the department but cannot be achieved without decanal advocacy at an institutional level.
The Review Team also wishes to raise a significant concern regarding the relationship between the Faculty of Humanities and Social Sciences and the Faculty of Education. There is a fundamental disconnect between the two that has serious implications for the Languages Department. The Review Team has already indicated that there should be a far greater role played by the professors of the Languages Department in determining the level of French proficiency for students going into the Faculty of Education, a role that depends not on the DELF but on an in-house evaluation process that ensures greater responsibility for the accomplishments of the Languages students as they go into Education. Surprisingly, the Review Team discovered that the total lack of communication between the two faculties is so great that there is what appears to be a remedial French language course (EDUC 3910 - Perfecting French Written and Oral Skills) being offered within the Faculty of Education that is not pedagogical in nature. The Review Team went to some pains to obtain the syllabus for the class and determined that EDUC 3910 is simply a French language course being taught by a non-disciplinary specialist instructor linked to the external DELF centre as far as the Review Team was able to determine.

The distinctive attributes of each discrete program documented in the self-study, in cases where more than one program/program level has been reviewed simultaneously
It is interesting to note that there are many distinct languages represented within the Languages Department, yet French, understandably, dominates as the only full faculty members are all in the French section, including the Chair. While it is laudable to offer lower-level language classes in multiple languages, this is only a viable model as long as registration in these courses remains high. There is an unfortunate though entirely civil divide in the department between the French section and all other instructors and course offerings that is unusual and should be addressed by the Dean to bring the department together in some meaningful way so that students recognize the importance and integrity of the entire department and not just the French section. Failing to do so could result in splitting the Languages into a distinct French Department and Foreign Languages Department that neither could sustain without the other.

Any other issues/comments, as applicable.
The Review Team noted a general sense of weariness among the regular faculty members of the Department of Languages. While all conveyed enthusiasm for their teaching and the impact they have on their students, there is clearly room to redress an imbalance in workload and work/life dynamic that should be initiated and overseen by the Office of the Dean of Humanities and Social Sciences in accordance with the recommendations of the Review Team. The risk of burnout, already referenced in 2.6.a of this report, is considerable, but will be mitigated by implementing several key recommendations with immediate effect. All of the recommendations in this report have been carefully designed to take into account the well-being of the members of the Languages Department while providing the tools needed to cultivate a renewed culture of value and success.
Recommendations 
As per the IQAP, responses from the Department and Dean of the Faculty of Social Sciences and Humanities to each of the Review Team Recommendations are included below.  Where appropriate, responses from the Office of the Provost are also included. 
RECOMMENDATION 1: With support of the Deans of the Faculties of Education and Social Sciences and Humanities, the Deputy Provost and Vice-Provost (Teaching and Learning), and the Provost and Vice President (Academic), the Department of Languages should work with the Faculty of Education to devise a French proficiency test for Education students. This would remove the requirement for students to pass the DELF examination. Reviewers note that the requirement for B2 DELF certification is purely an in-house requirement of the Faculty of Education. In other Faculties of Education in Ontario, in-house proficiency tests are regularly administered and can also be waived should a candidate have the B2 DELF certification in hand; some institutions do not require proficiency tests at all, relying on the quality of candidates graduating from an appropriate Undergraduate Degree, see: https://www.ontario.ca/page/teach-french-ontario.
Department Response:
a) AGREE with the Recommendation 
Students currently enrolled in French and Concurrent Education at Lakehead are required to pass the DELF B2 with a grade of 68% across all four competencies (reading, writing, listening and speaking). (They will soon need to pass with a simple average of 50%.) 

The Department of Languages’ faculty members agree that students should be fulfilling their language testing requirements while they are still in our department, for two reasons: 1) Languages’ instructors are the discipline specialists who can best prepare students for language testing, and 2) after they complete their French degree requirements, students will spend less time practising French, which makes passing the DELF more difficult, the further out they get from the completion of their French degree. 

Our faculty members strongly agree with recommendation #1. We envision two possibilities: the creation of an in-house proficiency test or the adoption of a DELF requirement for our students prior to moving into Education. In either case, students would be required to pass (70% for Honours, 60% for General) to graduate with a degree in French.

Action: The Department of Languages’ faculty members will discuss adopting a Regulation change for all Concurrent Education degrees. 

Persons responsible: tenured faculty members in consultation with our department’s pedagogical committee

b) Resources
None.

c) Proposed Timeline 
Discussion to commence Winter 2025. Goal: to be in effect by Fall 2028 (alongside placement test).

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities supports Recommendation #1. The Department of Languages has outlined potential ways to respond to this recommendation. Changes to language proficiency that impact other programs should be pursued in coordination with the faculty/department concerned. 

[bookmark: _Hlk176876460]RECOMMENDATION 2: The Department of Languages should review language course offerings and tighten up the number of courses offered. This would in turn allow for the creation of more intermediate culture-focused courses to attract more students from a wider range of disciplines. The Department should consider removing repetitions in upper-level courses and easing prerequisites so that upper-level courses can fill. This would address the lack of electives available to students and reduce the reliance on Honours Theses.
Department Response: 
a) AGREE with the Recommendation
The Department of Languages’ faculty members reviewed all courses listed in the catalogue following the previous Cyclical Program Review. We retained or revised all courses that are either required or could be put into rotation as electives, given our current faculty complement. 

The department currently offers several courses with strong culture components: two second-year civilization courses, as well as several oral skills classes which rely heavily on cultural and socio-political topics for discussion.

Faculty members nonetheless agree that the titles of the oral skills courses do not adequately reflect their content and that we should rename these courses as it could lead to increased enrolment.

Reducing the number of electives offered each year and easing the requirements for access to third-year courses are also strategies supported by our faculty members.

Actions: 
Review the calendar and further remove elective courses that are not in rotation.
Tentatively plan courses two years ahead of time to ensure minimal elective offerings.
Separate FREN 2101 (2nd-year oral skills) into two separate courses to allow students greater flexibility in fitting the course into their schedule.
Change the title on all four oral skills courses (ex. Perfecting Oral Skills) to a title that more accurately reflects the cultural and socio-political content of these courses. (For example: Culture and Society in Discussion 1, 2, 3, 4 and 5).
Change minor requirements: FREN 1200; 1 FCE at the 2nd-year level; 1 FCE at the 3rd-year level
New definition for 3rd-year standing: 1 FCE of 2nd-year courses with a minimum average of 70% (Honours BA) or 60% (General BA). Note: FREN 2201 will remain the requirement for accessing FREN 3201 and 3203, as these are more technical writing courses that require mastery of intermediate-level French grammar.

Persons responsible: tenured faculty members in consultation with our department’s pedagogical committee. Chair to submit Navigator changes post-consultation.

b) Resources
None.

c) Proposed Timeline 
Discussion to commence Winter 2025. Goal: to be in effect by Fall 2027.

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities supports Recommendation #2. The rationale is consistent with the current direction for curriculum sustainability at Lakehead University. The Department of Languages has undertaken measures related to Recommendation #2 and identified specific action items to ensure that course titles reflect the course content and calendar review of course offerings.

[bookmark: _Hlk176876884]RECOMMENDATION 3: The Review Team recommends that the Department explore adapting the lab hour to one conducted asynchronously and online as many universities now do (if they haven’t already eliminated the lab altogether) using imaginative and interactive assignments that still allow for maximal participation as well as interesting oral and written assignments that complement in-class instruction and provide a needed measure of independence to language students.
Department Response: 
a) DISAGREE with the Recommendation 
FREN 1510, FREN 1511, FREN 2101 and FREN 3510 are all currently accompanied by two mandatory weekly lab hours (for a total of five contact hours per week, between the lab technician and the course instructor). 

Lakehead prides itself on students’ positive, small classroom experience as well as experiential learning opportunities. In language learning, small group discussions are an integral form of experiential learning. Furthermore, immediate corrective feedback is part of best pedagogical practice. 

For these reasons, none of Languages’ faculty members support the recommendation of moving our lab sessions to an online, asynchronous format. 

Our students give glowing reviews of their lab hour. The lab hour is also their chance to interact in small groups and have individual corrections on their spoken French. Until such time that the program grows so substantially that smaller lab groups are no longer feasible, maintaining the lab hour is essential as it ensures that “small classroom feel” that LU students appreciate.

Action: none.

b) Resources
None.

c) Proposed Timeline 
N/A

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities acknowledges Recommendation #3 in the larger context and directions for online and asynchronous laboratories for language learning among universities. However, the Department of Languages has exemplified the ‘positive, small classroom experience’ that Lakehead University is known for and the value of experiential learning with a human laboratory instructor. Teaching pedagogy is of vital importance in retaining the current model with a laboratory instructor. The Dean supports the response from the Department of Languages and that, in the future, they are open to such a recommendation with growth in programming.
[bookmark: _Hlk176877135]RECOMMENDATION 4: The introduction of a robust placement policy and procedure for all language classes, but specifically for those within the array of French degrees/programs offered by the Department is essential. The Review Team found that the practice of placing students according to proficiency upon intake, a practice that is common throughout Canada, is absent at Lakehead. Students in the Department of Languages generally begin at the same level in the French program, regardless of background in the language. This creates an unusual classroom dynamic that was noted by the students with whom the reviewers met, potentially putting both less and more proficient learners at a disadvantage in the same classroom. If the direction of the program is untethered from the DELF evaluation structure as per Recommendation #1, there would be greater flexibility at every level such that students could be afforded the chance to begin at an appropriate level and to fully explore their individual potential in French from day one, simply by being placed according to their skills. An appropriate placement procedure would consist of an online Student Information Form to determine language background along with formal and informal exposure. The results would determine whether or not a placement test is necessary. If so, students would take a brief, streamlined and efficient online placement test consisting of a series of multiple choice grammar questions, the results of which would determine into which class each student places. A practical placement policy in conjunction with the option to require an online placement test should be introduced with the full support of the Dean’s and Registrar’s offices.
Department Response: 
a) AGREE with the Recommendation 
The Department of Languages used to implement an in-class placement test during the first week of classes in FREN 1200/1204 and FREN 1510 (sections A and B). Several years ago, due to budget constraints, FREN 1200 and 1204 were collapsed into one section (FREN 1200) and FREN 1510 was reduced to one section. Following this streamlining, the department discontinued the placement test as there was only one section into which students could test.

If we were to reinstate the placement test, we could have strong students move directly into FREN 2201 (second-year grammar course). We could also require weaker students to start with FREN 1000 if they are not yet ready for FREN 1200.

Reinstating a revised, online version of the placement test could have several benefits.
Streaming students would help instructors keep all students on track as the group would be more homogenized. It would also ensure that native speakers (those coming from Francophone backgrounds) are receiving a high-quality learning experience that better corresponds to their language level. 

Action: 
Explore creation of robust placement policy based on past and best practice, in consultation with administration, namely the Dean, Registrar, and Provost and Vice-President (Academic). Add placement test note to 1st and 2nd year courses to appraise students of policy upon enrolment. 

Persons responsible: Chair to undertake discussions and then work with pedagogical committee to create online placement test.

b) Resources
None.

c) Proposed Timeline 
TBD in consultation with administrators. Goal: Fall 2028 (alongside in-house proficiency test or adoption of DELF exam requirement).

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities supports Recommendation #4. The Department of Languages is better positioned to devise a placement policy based on its past experiences and recognition of best practices, and how such could be pursued in coordination with relevant units in the university.

[bookmark: _Hlk176877580]RECOMMENDATION 5: A new hire in the field of Francophone Indigenous literature fills a curricular gap for the Department of Languages and broadens the research areas of Faculty. Such a hire fits with the University’s Academic and Research Plans and would help diversify faculty complement and also attract new students. Given the current financial climate, such a hire could be a consolidation of Contract Faculty positions into a FT position.
Department Response: We 
a) AGREE with the Recommendation

Languages’ faculty members are unanimous about the importance of this recommendation and support the rationale. We rely extensively on lecturers and a tenure-track hire could help provide more stable employment for a specialist. 

Action: Lobby for a new hire in Francophone Indigenous literature. This hire could potentially be a cross-listed appointment with Indigenous Learning.

Persons responsible: Chair to undertake discussions with administration and Indigenous Learning.

b) Resources
Salary and start-up funds for new full-time tenure-track faculty member.

c) Proposed Timeline 
Discussion to commence Winter 2025. Goal: TBD based on feasibility of hire as determined by upper administration.

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities acknowledges Recommendation #5. Indigenizing the curriculum is a central thrust in Indigenizing the academy consistent with the recommendations of the Truth and Reconciliation Commission. Lakehead University leads in this mandate with an Indigenous course requirement for all students. A Francophone Indigenous literature specialist with the Department of Languages seems ideal in line with this thrust subject to budgetary approval and program sustainability.

[bookmark: _Hlk176878185]RECOMMENDATION 6: With decanal support, the Department of Languages should plan ahead for the rotation of administrative roles. Collaborative and creative solutions may be advisable: bringing in an external chair, for example, or prioritising chair duties and splitting them equally between FT members.
Department Response: 
a) DISAGREE with the Recommendation

Languages’ faculty members appreciate the anti-burn-out sentiment of this recommendation, as well as the eventual challenges that our department will face when some faculty members retire.

Nonetheless, we do not support this recommendation. We believe that separating out the responsibilities of Chair and coordinating the sharing of critical information would be more work that it would be worth. In our small department, 1 FCE of course release is sufficient, provided that, during the academic year, the Chair’s teaching load does not surpass 1.5 FCE.

Action: none.

b) Resources
None.

c) Proposed Timeline 
N/A

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities recognizes the merit of rotating administrative responsibilities in Recommendation #6. The Department of Languages actively participates in the selection of the department chair, and the Dean recognizes that the process is institutionally outlined within the Collective Agreement and supports the current practice.	Comment by Rhonda Koster: Sarah and Glenda, are you okay with this addition?	Comment by Sarah Jacoba: Yes, this is a good way to defend the non-feasibility of the recommendation.

[bookmark: _Hlk176878427]RECOMMENDATION 7: The consolidation of a Contract Faculty position into a FT position would help secure these higher enrolment courses. It would also promote department sustainability and expansion to the Orillia campus.
Department Response:
a) AGREE with the Recommendation

Please also see Recommendation 5.

Hiring an Indigenous literature specialist and situating them in Orillia is the fastest way to expand our enrolment. We currently offer French as an Interdisciplinary Studies discipline in Orillia (5 FCEs), but not French as a teachable, despite that it requires the same number of FCEs. If we had the space in Orillia to deliver classes online (hybrid for both campuses), we could replace a couple lecturer contracts in Thunder Bay, better adhere to the academic mission and Strategic Plan of LU, and expand massively in southern Ontario. This recommendation would be the biggest return on investment.

Action: Lobby administration for a tenure-track hire in Orillia, ideally an Indigenous literature specialist who has experience delivering online or hybrid courses. This hire could also potentially be a cross-listed appointment with Indigenous Learning.

Persons responsible: Chair to undertake discussions with administration and Indigenous Learning.

b) Resources
Salary and start-up funds for new full-time tenure-track faculty member.

c) Proposed Timeline 
Discussion to commence Winter 2025. Goal: TBD based on feasibility of hire as determined by upper administration.

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities acknowledges the rationale for resources in Recommendation #7. This recommendation will be considered following the thrust on curriculum sustainability relative to optimizing course offerings at the Orillia campus, and subject to budget approval.
RECOMMENDATION 8: The Review Team strongly advises upper administration to intervene and oversee an urgent discussion between the Dean of Humanities and Social Sciences, the Chair of the Languages Department and the Dean of the Faculty of Education in order to determine the further French language needs of students once they are enrolled in the Faculty of Education. Any further French language courses deemed necessary must be taught by the disciplinary specialists at Lakehead in the Languages department in close conjunction with the needs of the Faculty of Education so as to ensure continuity for the students and eliminate any duplicate courses. This highly unusual situation should be addressed urgently, returning responsibility for all French language instruction required anywhere at the University to its disciplinary home.
Department Response:
a) AGREE with the Recommendation

See also recommendation 1. 

Recommendations 1 and 8 are closely related because it is the Faculty of Education’s DELF requirement that, when unmet, sees their students (our former students) taking a remedial French course with non-specialists. Shifting the DELF requirement to the Department of Languages, as per response #1, will ensure that students satisfy their language requirements before moving on to the Education component of their Concurrent Education degree.

Languages’ faculty members agree wholeheartedly with the recommendation that we be the arbiters of the determination of their language level. It is unrealistic to expect that students improve their French while working with non-specialists.

To maintain quality standards, we will collaborate with Education to ensure that students have the required language level before leaving our program to undertake the Education component of their degree. Students should not be allowed to commence their first full year in Education until they have satisfied all French requirements.

Action: The Chair has already contacted Education to request a discussion about this issue. Discuss more specifically the possibility of offering an elective, for-credit course (0.5 FCE) that prepares students for the DELF. Collaborate with Education to ensure students enter Education with their level of French already where it will need to be when they enter they graduate and enter the workplace.

Persons responsible: Chair to undertake discussions with administration and the Faculty of Education at LU.

b) Resources
None.

c) Proposed Timeline 
Discussions already commenced.
Goal for new course: offered 2027-2028.
Goal for in-house proficiency test or adoption of DELF requirement: in effect by Fall 2028.

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities supports Recommendation #8. The Discussions with the Faculty of Education should commence at the earliest opportunity. The Department of Languages has the disciplinary expertise that benefits students from different faculties, and such should be recognized. This recommendation, however, has wider implications for specific faculty regulations and will undergo the normative process to effect change.

RECOMMENDATION 9: The Dean of the Faculty of Social Sciences and Humanities in conjunction with the Provost and VP Academic should explore the possibility of introducing a 1.0 FCE (two course) language requirement within the Faculty to enhance the breadth of the liberal education offered to undergraduates. In so doing, faculty and instructors resources in the Languages Department could better exploit the available class capacity at almost every level and further justify instruction of many languages only at lower levels. When the Review Team enquired about this sort of initiative, they were informed that the Dean is promoting the development of an Asian Studies program (definition of which was not provided) which will hopefully attract some increased interest in Asian languages. The Dean expressed confidence that the uptake of other languages would organically follow. It is the Review Team’s opinion, based on considerable experience that such a knock-on effect is highly unlikely and that concrete initiatives such as requiring a language other than English would increase both the enrolment and profile of the Languages Department while benefiting the student body and setting them apart from their peers attending many comparator universities.
Department Response:
a) AGREE with the Recommendation

Languages’ faculty members support this idea. Canada is a bilingual, multicultural country and all students should have either some French or a foreign language (or an Indigenous one, for that matter).

Action: Meet with the Dean to discuss how to encourage more students to take a language course as an elective. Include Indigenous Learning in the discussion, as they offer additional non-English language options. Greater advertisement of language certificates throughout the Faculty of SSH and eventually of our Asian Studies minor, when it becomes available.

Persons responsible: Chair to undertake discussions with Dean in Spring/Summer 2025.

b) Resources
None.

c) Proposed Timeline 
TBD in consultation with the Dean.

FSSH Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities acknowledges the merits of Recommendation #9. Language is vital to communication in a diverse country like Canada. The possibility of a language requirement in the Faculty will be introduced at the department level and the Faculty Council for discussion. Students will also be consulted through designated program representatives at the department and Faculty levels. Relevant discussions and consultations will be led by the Department of Languages. Following collegial governance, the Dean and the Provost cannot introduce a language requirement.

RECOMMENDATION 10: The Languages Department requires greater institutional promotion and support perhaps beginning with that provided by “Student Central”, as an academic advising body. Greater communication with the Department to ensure that advisors in “Student Central” are adequately informed about the Languages Department’s programming priorities, course offerings, career paths and role as stewards of both international language proficiency and standards of cultural literacy. An example of inadequate promotion and support can be found in the Department’s barely there and scarcely informative presence in the university’s online “Viewbook”. It is the role of the Dean’s office to ensure all departments are effectively if not equally promoted and represented to future and current students. 
Department Response:
a) AGREE with the Recommendation

Languages’ faculty members agree that we need to improve our recruitment and promotional strategies, as well as our networking within LU, as our partners are not currently able to promote our program adequately. As a small program, we often find ourselves in the double-bind of not being adequately supported because we are small and then not growing because we are inadequately supported.
Actions:
Create a new “course mapping” tool.
Develop a new “professional possibilities” handout to draw students’ attention to possibilities for careers in French outside of teaching. 
Meet annually with Student Central to explain what students can do with French. Collaborate with Admission and Recruitment Office to ensure knowledgeability about our program and adequate representation of our department at OUF.
Create a clearer “checklist” of which courses students need to take.
Update our website which is not fully in line with our department’s focus on teaching.
Reach out to French alumni who have gone into government, journalism, etc. and ask for testimonial videos.
Create a pamphlet or physical, printed booklet outlining or offerings. 
Hire a student to help us bolster our online presence (Instagram, Twitter, Facebook).

Persons responsible: Chair, supported by other instructors willing to participate.

b) Resources
Funds for professional help with promotional tools and maintaining online presence.

c) Proposed Timeline 
“Revamp” completed by Fall 2027, with other tools completed earlier (remaining cognizant that the implementation of other recommendations will require us to update these new tools as changes are implemented).

FHBS Decanal Response: 
The Dean of the Faculty of Social Sciences and Humanities supports Recommendation #10. A more collaborative approach between the Department of Languages and Student Central or with the Registrar’s Office could improve current advising and promotional opportunities. Highlighting the programs in the department has been coordinated with the Recruitment Office in their various media platform. The Department of Languages has outlined strategies to meet this recommendation.

Clarifications
The faculty members of the Department of Languages are grateful for the recommendations of the review committee; the recommended changes consider the robustness, longevity and autonomy of our program.

The reviewers open their report by underscoring that the self-study would have benefited from more critical introspection. The self-study was submitted less than one month after the new chair began her first term and as she was coming off sabbatical. Despite this fact, and despite that the previous Cyclical Program Review was completed only six years ago (2018), the Department was denied a one-year postponement of its review process. This complicated period of transition accounts for the limited critical stance of the self-study. 

The reviewers also note that few lecturers participated in the process. Most of our lecturers (particularly those instructors of languages other than French) teach in the evening, as they are otherwise employed full-time, and no evening time slots were provided to facilitate their participation in the cyclical review process.

Faculty members appreciate the reviewers’ stance that the DELF requirement “stifles nuanced engagement with the discipline” (i.e. that the acquisition of more cultural and literary knowledge should be the primary avenue of the development of critical thinking skills) and that the DELF examination is potentially cost-prohibitive for some students. However, our program’s particular emphasis on the development of students’ oral/aural skills is also what makes our program unique, and so finding a balance between accessibility, academic freedom and attention paid to all four language competencies (reading, writing, speaking and listening) will be critical to bring our program into line with provincial norms while maintaining our strengths and uniqueness.

Lastly, the review team noted that it is unusual not to have a single Full Professor among our ranks. Please note that our most senior Associate Professor is currently being considered for promotion.


Implementation Plan	Comment by Rhonda Koster: The implementation plan is intended as a plan of how and when you will undertake the work the follow up on the recommendations. As such, there is no need to replicate the recommendation in full - instead it can be a shortened version - or title. 

Any of the recommendations that can be grouped together (like 1 &8 and 5&7) should be.

Recommendations you are not implementing should not be included. 
Recommendation 1: Working with the Faculty of Education to address teacher candidates' proficiency in French Language (addressing reviewer recommendations 1 and 8)	Comment by Rhonda Koster: Combine recommendations 1 & 8 as they are related

Action: The Department of Languages’ faculty members will discuss adopting a Regulation change for all Concurrent Education degrees. The Chair has already contacted Education to request a discussion about this issue. Discuss more specifically the possibility of offering an elective, for-credit course (0.5 FCE) that prepares students for the DELF. Collaborate with Education to ensure students enter Education with their level of French already where it will need to be when they graduate and enter the workplace.

Persons responsible: Tenured faculty members in consultation with our department’s pedagogical committee. Chair to undertake discussions with administration and the Faculty of Education at LU

b) Resources
None.

c) Proposed Timeline 
Discussions already commenced (winter 2025).
Goal for new course: offered 2027-2028.
Goal for in-house proficiency test or adoption of DELF requirement: in effect by Fall 2028.


Recommendation 2: Increasing course enrolment by tidying up the course calendar and adjusting course offerings (addressing reviewer recommendation 2)

Actions: 
Review the calendar and further remove elective courses that are not in rotation.
Tentatively plan courses two years ahead of time to ensure minimal elective offerings.
Separate FREN 2101 (2nd-year oral skills) into two separate courses to allow students greater flexibility in fitting the course into their schedule.
Change the title on all four oral skills courses (ex. Perfecting Oral Skills) to a title that more accurately reflects the cultural and socio-political content of these courses. (For example: Culture and Society in Discussion 1, 2, 3, 4 and 5).
Change minor requirements: FREN 1200; 1 FCE at the 2nd-year level; 1 FCE at the 3rd-year level
New definition for 3rd-year standing: 1 FCE of 2nd-year courses with a minimum average of 70% (Honours BA) or 60% (General BA). Note: FREN 2201 will remain the requirement for accessing FREN 3201 and 3203, as these are more technical writing courses that require mastery of intermediate-level French grammar.

Persons responsible: tenured faculty members in consultation with our department’s pedagogical committee. Chair to submit Navigator changes post-consultation.

b) Resources
None.

c) Proposed Timeline 
Discussion to commence Winter 2025. Goal: to be in effect by Fall 2027.



Recommendation 3: Implementing a placement policy to ensure students are enrolled at the appropriate level (addressing reviewer recommendation 4)

Action: 
Explore creation of robust placement policy based on past and best practice, in consultation with administration, namely the Dean, Registrar, and Provost and Vice-President (Academic). Add placement test note to 1st and 2nd year courses to appraise students of policy upon enrolment. 

Persons responsible: Chair to undertake discussions and then work with pedagogical committee to create online placement test.

b) Resources
None.

c) Proposed Timeline 
TBD in consultation with administrators. Goal: Fall 2028 (alongside in-house proficiency test or adoption of DELF exam requirement).


Recommendation 4: Hiring a new faculty member with an Indigenous literature background who is well-versed in multiple delivery modes (addressing reviewer recommendations 5 and 7)

Action: Lobby for a new hire in Francophone Indigenous literature, possibly in Orillia, ideally an Indigenous literature specialist who has experience delivering online or hybrid courses. This hire could potentially be a cross-listed appointment with Indigenous Learning.

Persons responsible: Chair to undertake discussions with administration and Indigenous Learning.

b) Resources
Salary and start-up funds for new full-time tenure-track faculty member.

c) Proposed Timeline 
Discussion to commence Winter 2025. Goal: TBD based on feasibility of hire as determined by upper administration.


Recommendation 5: Improving enrolment in elective courses via greater advertising at the faculty level (addressing reviewer recommendation 9)

Action: Meet with the Dean to discuss how to encourage more students to take a language course as an elective. Include Indigenous Learning in the discussion, as they offer additional non-English language options. Greater advertisement of language certificates throughout the Faculty of SSH and eventually of our Asian Studies minor, when it becomes available.

Persons responsible: Chair to undertake discussions with Dean in Spring/Summer 2025.

b) Resources
None.

c) Proposed Timeline 
TBD in consultation with the Dean/


Recommendation 6: Improving promotional materials to increase enrolment and clarify program requirements for students (addressing reviewer recommendation 10)

Actions:
Create a new “course mapping” tool.
Develop a new “professional possibilities” handout to draw students’ attention to possibilities for careers in French outside of teaching. 
Meet annually with Student Central to explain what students can do with French. Collaborate with Admission and Recruitment Office to ensure knowledgeability about our program and adequate representation of our department at OUF.
Create a clearer “checklist” of which courses students need to take.
Update our website which is not fully in line with our department’s focus on teaching.
Reach out to French alumni who have gone into government, journalism, etc. and ask for testimonial videos.
Create a pamphlet or physical, printed booklet outlining or offerings. 
Hire a student to help us bolster our online presence (Instagram, Twitter, Facebook).

Persons responsible: Chair, supported by other instructors willing to participate.

b) Resources
Funds for professional help with promotional tools and maintaining online presence.

c) Proposed Timeline 
“Revamp” completed by Fall 2027, with other tools completed earlier (remaining cognizant that the implementation of other recommendations will require us to update these new tools as changes are implemented).
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