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Undergraduate Programs:

	Honours BASc (Geography Major) O 
Honours BASc, BEd (Geography Major) P/J O 
BA (Geography Major) TB 
Honours BA (Geography Major) TB 
BA (Geography Major) 4 Yr TB 
BA (Geography Major)/Honours Bachelor of Outdoor Recreation TB 
BSc (Geography Major) TB 
Honours BSc (Geography Major) TB 
BSc (Geography Major) 4 Yr TB 
Honours BSc (Geography with Geology Minor) TB 
BSc (Geography with Geology Minor) 4 Yr TB 
Honours Bachelor of Enviromental Science (Geography Major) TB 
Honours BESc (Geography Major) - Transfer TB 
Bachelor of Environmental Science (Geography Major) 4 Yr TB 
Honours Bachelor of Environmental Studies (Geography Major) TB 
Bachelor of Environmental Studies (Geography Major) 4 Yr TB 
Honours BES (Geography Major) - Transfer TB 
Geography Minor Program TB, O 
Certificate Program in Geomatics TB 
BA, BEd (Geography Major) P/J TB 
BA, BEd (Geography Major) I/S TB 
Honours BA, BEd (Geography Major) P/J TB 
Honours BA, BEd (Geography Major) I/S TB 
BSc, BEd (Geography Major) P/J TB 
BSc, BEd (Geography Major) I/S TB 
Honours BSc, BEd (Geography Major) P/J TB 
Honours BSc, BEd (Geography Major) I/S TB 
Honours BESc, BEd (Geography Major) I/S TB 
BESc4, BEd (Geography Major) I/S TB 
Honours BES, BEd (Geography Major) I/S TB 
BES4, BEd (Geography Major) I/S TB






Review Team
Dr. D. Shrubsole, Professor
Assistant Dean, Faculty of Social Science
Western University, London ON

Dr. S. Wurtele, Associate Professor
School of the Environment, Trent University
Peterborough ON

Dr. A. Guttman, Professor
Department of English, Lakehead University
Thunder Bay, ON
Background
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP), the Final Assessment Report provides a synthesis of the cyclical review of undergraduate program offered by the Department of Geography and the Environment, a department in the Faculty of Science and Environmental Studies.  This report identifies the significant strengths of the programs, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 

The report includes an Implementation Plan that identifies:
a. who will be responsible for approving the recommendations set out in the Final Assessment Report; 
b. who will be responsible for providing any resources made necessary by those recommendations; 
c. who will be responsible for acting on those recommendations;
d. any changes in organization, policy or governance that will be necessary to meet the recommendations; and 
e. timelines for acting on and monitoring the implementation of those recommendations.


Review Summary
The Department of Geography and the Environment, a department in the Faculty of Science and Environmental Studies, submitted a Self-Study in September 2017. Volume I presented the program descriptions and outcomes, an analytical assessment of the program, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core and sessional faculty contributing to the delivery of the programs.

The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a two-day site visit on 27-28 November 2017. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost, Dean of Science and Environmental Studies, faculty members, technical staff and sessional faculty, a group of undergraduate students, the University Librarian, alumni and community members.  The Review Team toured laboratory and computer facilities on the Thunder Bay campus.  

In their report (January 2018), the Review Team provided feedback that describes how the programs delivered by the Department of Geography and the Environment address the Quality Assurance Framework evaluation criteria and the University’s Degree Level Expectations. The Review Team noted: 

“Geography programs are a key component of a comprehensive university, and the department, through its activities, affirms the university’s commitment to sustainability and to community partnerships (via the Remedial Action Plan, for example).”

“We were very impressed with how current students and recent graduate from the Geography department value the learning that they have gained at Lakehead.” 

Admission standards, curriculum structure and delivery, and teaching and assessment methods are appropriate, are closely aligned with comparable programs across Canada at the undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate Degree Level Expectations.  

The Review Team noted the following: 
Strengths Identified
In thinking about its future, the Department has important assets, including a well-qualified and highly dedicated staff from which to build.  Some of its faculty members are highly dedicated to the research and teaching missions, and we heard that all faculty members are willing to work together and address planning for the future success of the Department.  At the university level, Lakehead is developing an adequate WiFi network and [has formed] a Teaching Support Unit and Commons area within the library.  The latter suggests a recommitment to teaching excellence.
Recommendations 
The Review Team report included six recommendations directed at the Senior Administration and three directed at the Department.  Many observations and suggestions were scattered throughout the report itself. As per the IQAP, responses from the Department and Dean to the specific recommendations from the Review Team are included below.  Some of the recommendations to Senior Administration are deemed outside the scope of a Cyclical Program Review and have been identified as such. 

Senior Administration
1. Our first, and perhaps most important, recommendation is that the senior leadership of Lakehead ensure that the recommendations of the 2009 departmental review are addressed.
As per approved CPR process, the Department, Faculty and University did address the recommendations made in 2009.  Many changes were implemented as capacity allowed.  The expectation that all recommendations will be implemented is unreasonable and outside the scope of the Cyclical Program Review process. 
2. Develop a compelling vision for the University.  We suggest that one aspect of that vision highlight the study of ‘the environment’ in a northern setting.  We are aware of at least four current programs, including Geography’s, that could be part of this vision.
We appreciate the comments of the Review Team on this matter but see this as outside the scope of a Quality Assurance CPR.
3. There is a need to change the culture of the university to one that places greater emphasis on the need for and benefits of collaboration within the university and its departments/programs.
We appreciate the comments of the Review Team on this matter but see this as outside the scope of a Quality Assurance CPR.
4. The recommendations of this and the previous review should be implemented.
Regarding the recommendations of the previous review, please see #1 above.  With regard to the recommendations of this review, they will be dealt with as per our University IQAP.
5. Enforce the provisions of the Lakehead-Faculty Association Collective Agreement related to ensuring satisfactory performance in the areas of teaching, research and service.
We appreciate the comments of the Review Team on this matter but see this as outside the scope of a Quality Assurance CPR.
Department Recommendations 
1. There is a need to improve the linkages between the Orillia and main Lakehead University campus with relevant members of the Department of Geography and likely beyond.

Departmental response – the department has a strategic planning process and document that outlines the goal of integrating both faculty and curriculum into the long-term strategies. At present, the department offers the HBASc (Geography) program in Orillia with courses delivered by Orillia-based faculty and remotely from Thunder Bay-based faculty using telepresence courses and online courses.  Similarly, Orillia-based faculty members have also contributed in these same ways to Thunder Bay program needs.  In addition, the department’s courses contribute to program curricula of other Orillia-based academic units (i.e., to Department of Sustainability Sciences’ major and certificate programs and to Department of Interdisciplinary Studies’ majors and concentrations. The department is moving forward with further development of our Geomatics certificate in order to offer it at Orillia and potentially online, and the development of concentrations within a united HBASc curriculum at both campuses is happening.  This should increase collaboration, integration and expand our course offerings available to both campuses. 

Decanal response – the department is encouraged to engage all faculty members as it moves ahead with curricular revision and enhancement at both campuses. The spatial separation of the two campuses has not always made this easy, but recent developments in the use of Zoom and other video-conferencing software are an unintentional benefit of the COVID-19 pandemic that will help create a platform for better engagement of faculty members at departmental meetings and in undergraduate curriculum meetings. The department has existing collaboration with department of Sustainability Sciences which offers an Environmental Sustainability major, which explores this field from interdisciplinary perspective drawing primarily from the disciplines of biology and geography, and contributions to the Environment and Policy concentration in the Interdisciplinary Studies majors. Like all program chairs with Orillia-based programming, the department chair (Geography) sits on the Orillia Program Coordinating Committee (Orillia PCC). This committee meets 3-4 times annually to allow for academic units to discuss their individual curricular plans and to invite collaboration from other units across the Orillia campus. In addition to academic chairs / directors based on the Orillia campus, this committee includes those from Thunder Bay with Orillia-based programs – this committee is very much part of improving “the linkages between the Orillia and main Lakehead University campus”.

Office of the Provost response – The University continues to be committed to supporting and enhancing the links between our two campuses – Orillia and Thunder Bay.  This commitment is identified in all of our Strategic and Operational Planning processes and documents.  

2. There remain too many programs offered by a Department of this size. Streamlining and distinguishing among degree programs are required.

Departmental response – The department is exploring the idea of reducing and/or eliminating a number of three-year degrees (BSc and BA) and introducing the HBASc at Thunder Bay Campus to streamline program offerings. Not only is this effort an attempt to reduce our number of degrees, but to clarify choice for students, and demonstrate that our undergraduate curriculum is a true integration of both arts and science-based courses.  Furthermore, the development of concentrations within the HBASc will allow programs to maintain their current breadth of content, while allowing students to focus their studies within a subsection of geography, if desirable.  

The decision to eliminate the 3-year BSc/BA degrees altogether is a recognition that, in their current form, may not be comprehensive enough for a university geography degree.  However, if reducing such degrees means losing partnerships with Education, HBOR, GEOL etc., then the department will need to consult and work with these units to confirm if this the right decision.  We could also reduce the optics of degree offerings by aggregating them into more generic degree categories, however the Lakehead University calendar must display all of our various degrees and education options as one list, and this may deter/confuse students.  Despite our degree numbers we are really only offering an annual set of courses (or 15-20FCE options), and broader discussions with the administration might allow us to verify if more or fewer degrees is beneficial for recruitment and curriculum. 

Decanal response—As an institution we are using a Curriculum Sustainability Review Framework (CSRF) developed by the Provost’s Office in collaboration with all Deans (over the 2024/25 Academic Year) to identify opportunities to streamline programs and increase efficiencies. I will continue to discuss possible program efficiencies with the Department, but given they will be going through their external review next year, and we will await the outcome of that review before making changes.

3. The Department should consider implementing informal measures to promote research activity, such as works in progress talks or reading groups.  

Departmental response - our graduate program (Masters of Environmental Studies, MES) is jointly administered and a benefit to the undergraduate programs in both geography and anthropology.  Despite this responsibility and benefit to our undergraduate programs, not all faculty in our unit contribute to the grad program and many do not actively seek graduate students or contribution to this program.  Perhaps contribution to the MES is seen as a choice, but the Dean should clarify this role if it is a responsibility of faculty.  The ability to teach graduate courses and take on graduate students is the best way to ensure that faculty are active researchers, and in turn, can benefit their research program with graduate students. The MES holds regular brownbag lunches, and talks, and provides a collaborative research environment for a range of faculty across the units.  Despite a reduced faculty compliment in recent years, most of our remaining members are committed to these informal research activities; it is beyond the department to address any individual faculty issues of performance, workload and contribution to the MES or other graduate programming.
Decanal response – it is appropriate that the review team suggested the department create some informal measures to promote research activity, and the department has a number of these in place. However, it remains the Dean’s responsibility to comment formally on a faculty member’s contributions to research through the Annual Report process as per the Collective Agreement. Contributions to a specific graduate program in terms of teaching graduate courses and/or supervising students are not specifically required but are what one might expect of faculty members in the annual performance of their duties and as a faculty members work towards professional goals such as promotion and merit. 
Clarifications to the Final Report from Department and Dean
a. The thesis is not a 1.5 FCE course as per the Review Team comment in Section 2.3 (c).  Thesis consists of two 0.5 FCE courses (GEOG4011 – Honours Thesis Preparation and GEOG4013 Honours Thesis).  
b. Contrary to the Review Team comment (Section 2.4 (a)), the Department of Geography and the Environment does offer online courses. 
The Department currently delivers both online courses (e.g., Geography/Environmental Studies 3411, Geography 2511, Geography/Environmental Studies 3471, Geography 4771) and telepresence courses to Orillia (e.g., Geography/Environmental Studies 3331, Geography/Environmental Studies 4351).  Several of these offerings are components of the Environmental Sustainability Certificate in Orillia or the new programs being delivered at Georgian College. While opportunities for telepresence are limited given only one room on-campus with such capabilities, we will nonetheless continue to seek opportunities for alternative methods of delivery and we solicit interest each year from faculty to offer their on-campus courses via telepresence.
c. Contrary to the Review Team comment (Section 2.3 (e)), the Department of Geography and the Environment had formally established an undergraduate curriculum committee in 2010-11 which has continued to meet and report as required to departmental meetings since then. 

Implementation Plan (Part A): Program Responsibilities
	Implementation of the Recommendations
	Proposed Follow-up
	Responsibility*
	Timeline

	Reduce the number of programs; streamline and distinguish between programs
	Next year we will be undergoing our external review. We will wait to determine what the external reviewers recommend before moving forward with reducing the number of programs. We have made an effort to streamline expectations across our programs so that there is consistency in expectations. We have also reduced required pre-requisites in our classes. We will continue to review our program offerings as part of the Curriculum Sustainability Review Framework.
	Department, with guidance from the Dean
	Now until the review is completed in Spring 2027

	Improve the linkages between the Orillia and the Thunder Bay campuses
	Department business is conducted more inclusively because of advances in videoconference technology. Involving Orillia faculty members in department meetings and planning has made the working environment more welcoming and inclusive. We have courses that are delivered as hybrid offerings, and courses that are delivered exclusively online synchronously and asynchronously. Delivering hybrid and online courses between campuses has expanded the course offerings available to students and promotes linkages between faculty and students. We are taking steps to expand the Geomatics Certificate to the Orillia campus, but this is currently limited by the number of faculty at the Orillia campus. We have submitted a proposal for a new tenure-track faculty member at Orillia several times but have been unsuccessful – instead given budget constraints, we have only been able to staff a 9-month LTA in each year since 2018/19 who has offered some Geomatics courses in Orillia. In each of the past two years, we have piloted hybrid-delivery of some geomatics courses between campuses (both directions). Dean recognizes that a permanent offering of geomatics certificate in Orillia will need a tenure-track (permanent) faculty
	Department, overseen by Chair
	Annual review of priorities and their implementation

	Continue and expand informal measures to promote research activity of faculty members to colleagues and students
	Since our last review we have undertaken several initiatives that we plan to continue to promote to promote research activities in the department. We host an annual GIS Day which showcases the research of students and faculty. We plan to continue that event. We promote the services offered by the Geospatial Data Centre to the university community, including our faculty members and students. Our faculty and graduate students present at R&I week. We hire and will continue to hire undergraduate students as research assistants. We are collaborating with the Lake Superior Living Labs project.
	Department, informal aspect to be catalogued by Chair; Dean will continue to provide formal feedback on contributions to research and other scholarly activity as per the Annual Report process;
	Annual review of activities and setting priorities and plans for the upcoming year
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