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Programs Reviewed
Honours BASc (Geography Major) Orillia
Honours BASc, BEd (Geography Major) P/J Orillia
BA (Geography Major) Thunder Bay 
Honours BA (Geography Major) Thunder Bay 
BA (Geography Major) 4 Yr Thunder Bay 
BA (Geography Major)/Honours Bachelor of Outdoor Recreation TB 
BSc (Geography Major) Thunder Bay 
Honours BSc (Geography Major) Thunder Bay 
BSc (Geography Major) 4 Yr Thunder Bay 
Honours BSc (Geography with Geology Minor) Thunder Bay 
BSc (Geography with Geology Minor) 4 Yr Thunder Bay 
Honours Bachelor of Enviromental Science (Geography Major) Thunder Bay 
Honours BESc (Geography Major) - Transfer Thunder Bay 
Bachelor of Environmental Science (Geography Major) 4 Yr Thunder Bay 
Honours Bachelor of Environmental Studies (Geography Major) Thunder Bay 
Bachelor of Environmental Studies (Geography Major) 4 Yr Thunder Bay 
Honours BES (Geography Major) - Transfer Thunder Bay 
Geography Minor Program Thunder Bay, Orillia 
Certificate Program in Geomatics Thunder Bay 
BA, BEd (Geography Major) P/J Thunder Bay 
BA, BEd (Geography Major) I/S Thunder Bay 
Honours BA, BEd (Geography Major) P/J Thunder Bay 
Honours BA, BEd (Geography Major) I/S Thunder Bay
BSc, BEd (Geography Major) P/J Thunder Bay
BSc, BEd (Geography Major) I/S Thunder Bay 
Honours BSc, BEd (Geography Major) P/J Thunder Bay 
Honours BSc, BEd (Geography Major) I/S Thunder Bay 
Honours BESc, BEd (Geography Major) I/S Thunder Bay 
BESc4, BEd (Geography Major) I/S Thunder Bay 
Honours BES, BEd (Geography Major) I/S Thunder Bay
BES4, BEd (Geography Major) I/S Thunder Bay

Executive Summary
In accordance with the Lakehead University Institutional Quality Assurance Process (IQAP) and the Ontario Quality Assurance Framework (QAF), the Department of Geography and the Environment submitted a self-study (September 2017).  Volume I presented the undergraduate program descriptions and outcomes, an analytical assessment of the programs, and program information along with institutional information and statistical data. Volume II provided course syllabi. Volume III provided the CVs for core and sessional faculty contributing to the delivery of the programs.

The Review Team for this cyclical program review included two external reviewers and one internal reviewer selected by the Senate Academic Quality Assurance Sub-Committee (SAC-QA) from a set of proposed reviewers. The reviewers examined materials and completed a two-day site visit on November 27-28, 2017. The site visit included meetings with the Provost and Vice-President (Academic), Deputy Provost, Dean of Science and Environmental Studies, faculty members, technical staff and sessional faculty, a group of undergraduate students, the University Librarian, alumni and community members.  The Review Team observed and/or toured laboratory and computer facilities on the Thunder Bay campus.  

In their report (January 2018), the Review Team provided feedback that describes how the programs delivered by the Department of Geography and the Environment meet the Quality Assurance Framework evaluation criteria and align with the University mission, strategic plan and academic plan. The Review Team noted that the programs are of high quality and offer students a regionally connected and learner-centred experience supported by the full-time faculty and staff members.

At the undergraduate level, students must meet the standard University admission policies which are appropriate for the Program Learning Outcomes.  Curriculum structure and delivery, and teaching and assessment methods are appropriate, are aligned with comparable programs across Canada at the undergraduate level, reflect the current state of the discipline, and are effective in preparing graduates to meet defined program outcomes and the University’s Undergraduate Degree Level Expectations.  

The Review Team noted several strengths of the Department of Geography and the Environment programs and summarized them as follows:
· The Department has important assets, including a well-qualified and highly dedicated staff from which to build.  Within the program there are faculty who are highly dedicated to the research and teaching missions, who work collaboratively for the Department. At the university level, Lakehead is developing an adequate WiFi network and [has formed] a Teaching Support Unit and Commons area within the library, suggesting commitment to teaching excellence.

Responses to the Review Team were received from the Chair of the Department of Geography and the Environment (October 2019), and the Dean of the Faculty of Science and Environmental Studies (November 2019).  
A Final Assessment Report (FAR) has been prepared to provide a synthesis of the external evaluation and internal response to the recommendations.  This report identifies the significant strengths of the program, the opportunities for program improvement and enhancement, and sets out and prioritizes the recommendations that have been selected for implementation. 
Implementation Plan
The Implementation Plan included below identifies the academic unit’s plans to action the recommendations, those responsible for ensuring their implementation and the timelines.  







Executive Summary and Implementation Plan: 
Department of Geography and the Environment
Implementation Plan (Part A): Program Responsibilities
	Implementation of the Recommendations
	Proposed Follow-up
	Responsibility*
	Timeline

	Reduce the number of programs; streamline and distinguish between programs
	Next year we will be undergoing our external review. We will wait to determine what the external reviewers recommend before moving forward with reducing the number of programs. We have made an effort to streamline expectations across our programs so that there is consistency in expectations. We have also reduced required pre-requisites in our classes. We will continue to review our program offerings as part of the Curriculum Sustainability Review Framework.
	Department, with guidance from the Dean
	Now until the review is completed in Spring 2027

	Improve the linkages between the Orillia and the Thunder Bay campuses
	Department business is conducted more inclusively because of advances in videoconference technology. Involving Orillia faculty members in department meetings and planning has made the working environment more welcoming and inclusive. We have courses that are delivered as hybrid offerings, and courses that are delivered exclusively online synchronously and asynchronously. Delivering hybrid and online courses between campuses has expanded the course offerings available to students and promotes linkages between faculty and students. We are taking steps to expand the Geomatics Certificate to the Orillia campus, but this is currently limited by the number of faculty at the Orillia campus. We have submitted a proposal for a new tenure-track faculty member at Orillia several times but have been unsuccessful – instead given budget constraints, we have only been able to staff a 9-month LTA in each year since 2018/19 who has offered some Geomatics courses in Orillia. In each of the past two years, we have piloted hybrid-delivery of some geomatics courses between campuses (both directions). Dean recognizes that a permanent offering of geomatics certificate in Orillia will need a tenure-track (permanent) faculty
	Department, overseen by Chair
	Annual review of priorities and their implementation

	Continue and expand informal measures to promote research activity of faculty members to colleagues and students
	Since our last review we have undertaken several initiatives that we plan to continue to promote to promote research activities in the department. We host an annual GIS Day which showcases the research of students and faculty. We plan to continue that event. We promote the services offered by the Geospatial Data Centre to the university community, including our faculty members and students. Our faculty and graduate students present at R&I week. We hire and will continue to hire undergraduate students as research assistants. We are collaborating with the Lake Superior Living Labs project.
	Department, informal aspect to be catalogued by Chair; Dean will continue to provide formal feedback on contributions to research and other scholarly activity as per the Annual Report process;
	Annual review of activities and setting priorities and plans for the upcoming year
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