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Guide to Developing the Self-Study
[bookmark: _Toc23324025][bookmark: _Toc483307807]
Introduction to the Self-Study

As outlined in Lakehead University’s Institutional Quality Assurance Process (IQAP) Protocol 5, the Cyclical Program Review of existing programs is the key quality assurance process aimed at assessing the quality of existing academic programs, identifying ongoing improvements to programs, and ensuring continuing relevance of the program to stakeholders. The self-study and external assessment provide internal and external perspectives on the institutional goals, program’s objectives, program-level learning outcomes, and graduate outcomes. Degree Level Expectations, combined with the expert judgment of external disciplinary scholars, provide the benchmarks for assessing a program’s standards and quality. 

The Protocol for Cyclical Program Reviews is designed to ensure that the educational experiences students have are engaging and rigorous, and that the programs providing those experiences are routinely monitored and, if necessary, revised. Continuous improvement of those facets of education that most directly impact the academic experiences of students is fundamental to quality assurance and, thus, continuous improvement factors significantly in the Protocol for Cyclical Program Reviews.

The Self-Study is the heart of the review process and is intended to provide an opportunity for a reflective and analytical assessment of past achievements, present strengths and weaknesses, and future plans associated with the program(s). The Self-Study allows units to collectively direct conscious attention to the expected Program Objectives and Learning Outcomes, the curriculum, the teaching and learning methodologies employed, and the relevance of testing and other assessments of student performance in determining whether students have achieved what was intended. 

All faculty members are encouraged, and shall be provided with the opportunity, to participate in the self-appraisal process, and to provide feedback on a final draft of the Self- Study. Employing meaningful ways to involve staff and students in the process is required. The input of others deemed to be relevant and useful, such as graduates of the program, representatives of industry and associated professions, practical training programs, and employers may be solicited and included.  This process must be described as part of the Self-Study.

The Quality Assurance Framework (QAF 2021) has identified the minimum requirements for the Self-Study; Lakehead University’s IQAP and this template are based on these requirements. The External Review Team uses the same criteria in their assessment of the program(s).

The template has been structured to provide the academic unit with the opportunity to showcase its programs and highlight its commitment to the student learning experience. It begins with an overview of the unit, its mission and a brief description of the programs under review to provide a context for the Review Team. This section also includes a description of the academic unit’s commitment to “continuous improvement” by discussing what has been done since the last review, the opportunities for or exciting elements of the program, what the future plans are, and what may be of concern or challenging. The bulk of the template is concerned with describing and evaluating the program structure and elements, with the criteria set out in the IQAP (5.2.1).  The Program Data Pack, Library and TSC reports will be provided to you through the Office of Institutional Planning and Analysis (IPA).  

The Three Volumes of the Self-Study 
Volume One: Description and Analysis of the Program(s)
This volume includes: 
· A Title Page that includes the date, author(s), Department/School and Faculty. 
· A Table of Contents (this has already been created and will simply need to be updated)
· Four sections
· Part 1 Program Description and Review
· Part 2 Program Elements
· Part 3 Program Resources
· Part 4 Quality and other Indicators
· An Appendix, where the Data Pack should be included

When writing Volume 1, reference should be made to Volumes 2 and 3, and to the Data Pack provided by IPA, as appropriate. These documents serve both as examples of the points being discussed and as evidence to support the quality of the program. 

Volume Two: Course Outlines 
This volume includes:
· A Title Page that includes the date, author(s), Department/School and Faculty. 
· A Table of Contents (course outlines should be presented sequentially by code and number).
· A summary table that indicates the last term in which each course was taught, the instructor and the enrolment must be included. 
· The most recent course outline for each of the courses listed in the calendar for each of the programs being reviewed. 

Volume Three: Curriculum Vitae (CV)
This volume includes:
· A Title Page that includes the date, author(s), Department/School and Faculty. 
· A Table of Contents (indicating the order of the CV’s whether alphabetic or alphabetic by rank, with pages sequentially numbered). 
· A current CV for each full-time member of the academic unit, using the Lakehead standardized CV template, found on the Provost’s Quality Assurance webpage. 
· CVs of key contract faculty members and adjuncts who contribute to the teaching and/or thesis supervision in the academic unit should also be included. 
· ONLY THE PAST SEVEN YEARS SHOULD BE INCLUDED IN EACH CV.

In cases where the cyclical program review involves different program levels (for example, graduate and undergraduate), program modes, or programs offered at different locations, Volumes One, Two and Three may include separate chapters for each discrete program. 

Close coordination with the Deputy Provost and Dean(s), starting with the development of the Self-Study, helps to ensure the effectiveness of the entire cyclical review process.

Data & Report Requirements
Mandatory institutional data and outcomes measures will be provided by the Office of Institutional Planning and Analysis (IPA), the University Librarian and the Director, Technology Services Centre (TSC).  IPA will request the Library and TSC reports on behalf of the academic unit and will work with the Faculty of Graduate Studies to compile graduate data where applicable. The complete Data Pack will incorporate all of these reports.  

Identifying Reviewers
To obtain an external perspective, academic units are required to provide the names of qualified, arm’s length reviewers that will participate in a site visit and draft a report summarizing their experience, observations and recommendations.  See Section 5 of the IQAP for guidance regarding the choice of reviewers. A Review Team Nomination form is available on the Provost’s Quality Assurance website. 

Please note:
· All academic unit members must review the list of potential reviewers to ensure no conflict of interest. 
· All correspondence with the Review Team will be conducted by the Office of the Deputy Provost.

[bookmark: _Hlk71208459][bookmark: _Toc483307808]Timeline
Academic Year Prior To Site Visit
· A Cyclical Program Review Orientation meeting will be organized by the Office of the Deputy Provost for all academic programs undergoing review.
· Dates will be selected by academic units following this orientation.
· A timeline of the process will be provided to the academic units.
· Workshops on how to write the Self-Study document and how to use your Data Pack will be organized through the Office of the Deputy Provost. Units are strongly encouraged to immediately begin to develop the self-study by:
· organizing a departmental/school committee
· initiating reflection and review of curriculum 
· undertaking focus group(s) with colleagues and students and other relevant collaborators (such as joint and interdisciplinary programs)
· accessing supports and resources available through the Teaching Commons
· Submit Reviewer Nominations to adminvpa@lakeheadu.ca in the Winter term prior to your site visit. Colleagues MUST be involved in the selection of nominees.

3 Months Prior To Site Visit
· Submit Volumes 1, 2 and 3 to the Deputy Provost and adminvpa@lakeheadu.ca. 
· The Deputy Provost will review initial drafts and provide feedback – please submit Volume 1 as a word document.

1 Month Prior To Site Visit
· Meet with the Office of the Deputy Provost to organize site visit and collaborate on the itinerary. 
· Invite group(s) of students, community partners and/or alumni to meet with Review Team. Use Email Templates provided by Office of the Deputy Provost and cc/bcc adminvpa@lakeheadu.ca. 

Site Visit 
· Host Review Team on campus or virtually, in collaboration with Office of Deputy Provost.

2 Months After Receiving Review Team Report
· Complete the Internal Response in consultation with your Dean. 
· Internal response template found on Provost’s Quality Assurance webpage.

Mid Term Report
· Academic Units are required to complete a midterm report (four years after Cyclical Program Review site visit) and submit it to the Dean on progress made related to the Final Assessment Report and Implementation Plan (template provided by the Office of the Provost). 
· The Deputy Provost Office will contact units the year the report is due.

Self-Study Template Instructions
· The template included in this guide is designed to be AODA compliant – do not change fonts etc.
· It includes all requirements as identified by the QAF and Lakehead University’s IQAP for the Self-Study.
· An introductory paragraph has been provided for various sections of the Self-Study; feel free to use this paragraph and/or augment it as suits your writing style. Do not delete it entirely, as it serves to not only orient the authors of the Self-Study, but also the Review Team.
· Please remove instruction language that follows each title/subtitle; this information is there to support the completion of the Self-Study but should be removed for ease of reading for the Review Team. HOWEVER, please provide some introductory statements in each section to provide a context for the reader.
· The Deputy Provost will review the submission and provide feedback to the submitting unit, prior to it being sent to the Review Team; please submit it as a word document for review. 
· The template has been designed for both Graduate and Undergraduate programs – please remove references as appropriate (i.e., if the review is for an undergraduate program, please remove references to graduate programs), as some sections apply to graduate programs only.
· Please use course names and numbers for ease of understanding of the Review Team.

· Delete this guide, prior to submission.
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[bookmark: _Toc142909849][bookmark: _Toc142909924][bookmark: _Toc143085106]Introduction
The Quality Assurance Framework (QAF, 2021) identifies the Cyclical Program Review of existing programs as the key quality assurance process for assessing academic programs, identifying ongoing improvements, and ensuring continuing relevance of the program. Continuous improvement of those facets of education that most directly impact the academic experiences of students is fundamental; reviews involving external assessment ensures the ongoing quality of programs. 

The Self-Study is designed to provide the Review Team with information to aid in the evaluation of the programs under review, prior to the site visit. The document is divided into four parts, beginning with an overview of the programs under review and a reflection on the continuous improvement initiatives of the academic unit. Part 2 provides an analysis of the program elements and structure. The resources, human, physical and financial, are reviewed in Part 3. The Self-Study concludes in Part 4 with a review of the quality indicators for the program. 

All data found within the Self-Study is provided by the Office of Institutional Planning and Analysis in support of the academic unit, and while Appendix 1 provides the complete data pack, data is distributed throughout the document to illustrate and provide evidence of the quality of the program. In addition to documentation provided on various academic supports (such as the library and technology services), the site visit will include opportunities to meet with student support services office. 
[bookmark: _Toc23324026][bookmark: _Toc483307809]
[bookmark: _Toc142909850][bookmark: _Toc142909925][bookmark: _Toc143085107]Part 1: Program Description and Review Context 
[bookmark: _Toc142909851][bookmark: _Toc142909926][bookmark: _Toc143085108]1.1 History of Academic Unit
A brief history of the Academic Unit delivering the program(s) under review including the major academic achievements of the unit as they relate to program development and delivery.

[bookmark: _Toc142909852][bookmark: _Toc142909927][bookmark: _Toc143085109]1.2 Mission of the Academic Unit
A mission statement for the Academic Unit and program(s) being reviewed including a summary highlighting recent or proposed changes in the mission of the Academic Unit.

[bookmark: _Toc142909853][bookmark: _Toc142909928][bookmark: _Toc143085110]1.3 Degree Programs
[bookmark: _Toc142909854][bookmark: _Toc142909929][bookmark: _Toc143085111]a) Degree Programs Description
Provide a BRIEF description (e.g.,150-250 words) of the degree program(s) under review; following each description, provide the calendar summary of the program (what is required at each year level), taken from the University Calendar. When there are only a few programs under review (i.e., 3-5), it is appropriate to include the calendar entries in the main body of the text.  If there are more programs, it is recommended that they be collated into an appendix. 

[bookmark: _Toc142909855][bookmark: _Toc142909930][bookmark: _Toc143085112]b) Courses
Provide a link to the University Calendar for the course listing and description, for each program under review. (Note - Volume 2 includes full course outlines for each course; when appropriate throughout the document, it is a good practice to point to specific examples within the course outlines)

[bookmark: _Toc143085113]1.4 Appropriateness of the Degree Nomenclature
A brief statement related to the appropriateness of degree nomenclature (i.e., compare and contrast to other similar programs elsewhere).

[bookmark: _Toc142909856][bookmark: _Toc142909931][bookmark: _Toc143085114]1.5 Continual Improvement
[bookmark: _Toc142909857][bookmark: _Toc142909932][bookmark: _Toc143085115]a) Self-Study Development
Provide a description of the process used to develop and write the self-study. The Self Study should be a team effort. Include how the views of faculty, staff, students, alumni and community partners (as applicable) were obtained and considered. Student perspectives could be included through focus groups and/or representation on the team preparing the self-study report. Alumni input could be obtained by means of a survey of past graduates. Where appropriate, input of others, such as representatives of industry, professional and practical training programs should be considered.

[bookmark: _Toc142909858][bookmark: _Toc142909933][bookmark: _Toc143085116]b) Recommendations from Previous Cyclical Program Review
Describe how concerns and recommendations raised in previous reviews have since been addressed, especially those detailed in the Final Assessment Report, Implementation Plan and subsequent monitoring reports from the previous Cyclical Review of the program. Inclusion of monitoring reports as an appendix is recommended. 

[bookmark: _Toc142909859][bookmark: _Toc142909934]If this is a Cyclical Review of a New Program, please identify the steps taken to address any issues or items flagged in the monitoring report for follow-up (see QAF Section 2.7), and/or items identified for follow-up by the Quality Council.

[bookmark: _Toc142909860][bookmark: _Toc142909935][bookmark: _Toc143085117]c) Curricular Areas to Highlight
[bookmark: _Toc143085118]i) Unique Curricular Elements
Where appropriate, identify any unique curriculum or program innovations, creative components, or significant high impact practices.

[bookmark: _Toc143085119]ii) Curricular Elements Under Consideration
Identify any areas that the program’s faculty, staff and/or students have identified as requiring improvement, or as holding promise for enhancement and/or opportunities for curricular change.
 
[bookmark: _Toc143085120]Part 2: Program Elements
[bookmark: _Toc142909861][bookmark: _Toc142909936][bookmark: _Toc143085121]2.1 Program Objectives and Outcomes
[bookmark: _Toc142909862][bookmark: _Toc142909937][bookmark: _Toc143085122]a) Program Objectives
Clear and concise statements that describe the goals of the program. Program objectives explain the potential applications of the knowledge and skills acquired in the program; seek to help students connect learning across various contexts; situate the particular program in the context of the discipline as a whole; and are broader in scope than the program-level learning outcomes that they help to generate.

[bookmark: _Toc142909863][bookmark: _Toc142909938][bookmark: _Toc143085123]b) Program Objectives: Lakehead Mission and Strategic, Academic and Research Plans
Consistency of the program’s objectives with the institution’s mission and three plans. 

[bookmark: _Toc142909864][bookmark: _Toc142909939][bookmark: _Toc143085124]c) Program Learning Outcomes
A set of learner outcomes for each academic degree program being reviewed.

Table XX – Program Learning Outcomes
	
	After completing this program, students will be able to:

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc142909865][bookmark: _Toc142909940][bookmark: _Toc143085125]d) Program Structure
Describe the appropriateness of the program’s structure and requirements in meeting the identified objectives and the program-level learning outcomes.

[bookmark: _Toc142909866][bookmark: _Toc142909941][bookmark: _Toc143085126]e) Degree Level Expectations
Given the program’s structure, requirements and program-level learning outcomes, illustrate how the program meets Lakehead University’s undergraduate or graduate Degree Level Expectations; tables have been provided, please use the one(s) appropriate to the program under review.

[bookmark: _Hlk71548550]Table XX – Mapping of Program LO’s to Lakehead University’s Undergraduate Degree Level Expectations (DLE’s).  (use only the appropriate degree level, delete the other column)
	OCAV (2007)
Guidelines for University Undergraduate Degree Level Expectations 
	Degree Level Expectation
Baccalaureate/Bachelor’s Degree
This degree is awarded to students who have demonstrated:
	Degree Level Expectation
Baccalaureate/Bachelor’s Degree: Honours
This degree is awarded to students who have demonstrated:
	Program Learner Outcomes (normally there would be multiple PLOs addressing each DLE)

	1. Depth and Breadth of Knowledge
	a) a general knowledge and understanding of many key concepts, methodologies, theoretical approaches and assumptions in a discipline 



	a) a developed knowledge and critical understanding of the key concepts, methodologies, current advances, theoretical approaches and assumptions in a discipline overall, as well as in a specialized area of a discipline
	

	
	b) a broad understanding of some of the major fields in a discipline, including, where appropriate, from an interdisciplinary perspective, and how the fields may intersect with fields in related disciplines 
	b) a developed understanding of many of the major fields in a discipline, including, where appropriate, from an interdisciplinary perspective, and how the fields may intersect with fields in related disciplines 
	

	
	c) an ability to gather, review, evaluate and interpret information relevant to one or more of the major fields in a discipline 

	c) a developed ability to: 
- gather, review, evaluate and
- interpret information; and 
- compare the merits of alternate
- hypotheses or creative options, relevant to one or more of the major fields in a discipline 
	

	
	d) some detailed knowledge in an area of the discipline

	d) a developed, detailed knowledge of and experience in research in an area of the discipline
	

	
	e) critical thinking and analytical skills inside and outside the discipline
	e) developed critical thinking and analytical skills inside and outside the discipline 
	

	
	f) the ability to apply learning from one or more areas outside the discipline
	f) the ability to apply learning from one or more areas outside the discipline
	

	2. Knowledge of Methodologies
	… an understanding of methods of enquiry or creative activity, or both, in their primary area of study that enables the student to: 
evaluate the appropriateness of different approaches to solving problems using well established ideas and techniques; and 
devise and sustain arguments or solve problems using these methods. 

	… an understanding of methods of enquiry or creative activity, or both, in their primary area of study that enables the student to: 
evaluate the appropriateness of different approaches to solving problems using well established ideas and techniques; 
devise and sustain arguments or solve problems using these methods; and 
describe and comment upon particular aspects of current research or equivalent advanced scholarship.
	

	3. Application of Knowledge
	a) the ability to review, present, and interpret quantitative and qualitative information to: 
develop lines of argument; 
make sound judgments in accordance with the major theories, concepts and methods of the subject(s) of study; and







	a) the ability to review, present and critically evaluate qualitative and quantitative information to: 
develop lines of argument; 
make sound judgments in accordance with the major theories, concepts and methods of the subject(s) of study; 
apply underlying concepts, principles, and techniques of analysis, both within and outside the discipline; 
where appropriate use this knowledge in the creative process; and
	

	
	b) the ability to use a basic range of established techniques to: 
analyse information; 
evaluate the appropriateness of different approaches to solving problems related to their area(s) of study;
propose solutions; and 


	b) the ability to use a range of established techniques to: 
initiate and undertake critical evaluation of arguments, assumptions, abstract concepts and information; 
propose solutions; 
frame appropriate questions for the purpose of solving a problem; 
	

	
	c) the ability to make use of scholarly reviews and primary sources.
	c) solve a problem or create a new work; and 

	

	
	
	d) the ability to make critical use of scholarly reviews and primary sources.
	

	4. Communication Skills
	… the ability to communicate accurately and reliably, orally and in writing to a range of audiences.
	… the ability to communicate information, arguments, and analyses accurately and reliably, orally and in writing to a range of audiences. 
	

	5. Awareness of Limits of Knowledge
	… an understanding of the limits to their own knowledge and how this might influence their analyses and interpretations.
	… an understanding of the limits to their own knowledge and ability, and an appreciation of the uncertainty, ambiguity and limits to knowledge and how this might influence analyses and interpretations.
	

	6. Autonomy and Professional Capacity
	a) qualities and transferable skills necessary for further study, employment, community involvement and other activities requiring: 
the exercise of personal responsibility and decision-making; 
working effectively with others; 

	a) qualities and transferable skills necessary for further study, employment, community involvement and other activities requiring: 
the exercise of initiative, personal responsibility and accountability in both personal and group contexts; 
working effectively with others; 
decision-making in complex contexts; 
	

	
	b) the ability to identify and address their own learning needs in changing circumstances and to select an appropriate program of further study; and
	b) the ability to manage their own learning in changing circumstances, both within and outside the discipline and to select an appropriate program of further study; and
	

	
	c) behaviour consistent with academic integrity and social responsibility.
	c) behaviour consistent with academic integrity and social responsibility.
	



Table XX – Mapping of Program LO’s to Lakehead University’s Graduate Degree Level Expectations (DLE’s).  (delete the column not needed for your self study).
	OCAV (2007)
Guidelines for University Undergraduate Degree Level Expectations
	Masters Degree Level Expectations
This degree is awarded to students who have demonstrated:
	PhD Degree Level Expectations 
This degree extends the skills associated with the Master’s degree and is awarded to students who have demonstrated:
	Program Learning Outcomes
(normally there would be multiple PLO’s addressing each DLE)

	1. Depth and Breadth of Knowledge 

	A systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of the academic discipline, field of study, or area of professional practice.
	A thorough understanding of a substantial body of knowledge that is at the forefront of their academic discipline or area of professional practice.
	

	2. Research and Scholarship 
	A conceptual understanding and methodological competence that:
i) Enables a working comprehension of how established techniques of research and inquiry are used to create and interpret knowledge in the discipline;
ii) Enables a critical evaluation of current research and advanced research and scholarship in the discipline or area of professional competence; and
iii) Enables a treatment of complex issues and judgments based on established principles and techniques; and,

	a) The ability to conceptualize, design, and implement research for the generation of new knowledge, applications, or understanding at the forefront of the discipline, and to adjust the research design or methodology in the light of unforeseen problems;

	

	
	on the basis of that competence, has shown at least one of the following:
i) The development and support of a sustained argument in written form; or
ii) Originality in the application of knowledge.
	b) The ability to make informed judgments on complex issues in specialist fields, sometimes requiring new methods; and
	

	
	
	c) The ability to produce original research, or other advanced scholarship, of a quality to satisfy peer review, and to merit publication.
	

	3. Level of Application of Knowledge 
	Competence in the research process by applying an existing body of knowledge in the critical analysis of a new question or of a specific problem or issue in a new setting.
	The capacity to
i)Undertake pure and/or applied research at an advanced level; and
ii) Contribute to the development of academic or professional skills, techniques, tools, practices, ideas, theories, approaches, and/or materials.
	

	4. Professional Capacity/Autonomy
	The qualities and transferable skills necessary for employment requiring: 
a) The exercise of initiative and of personal responsibility and accountability; and
Decision-making in complex situations; and

	a) The qualities and transferable skills necessary for employment requiring the exercise of personal responsibility and largely autonomous initiative in complex situations;

	

	
	b) The intellectual independence required for continuing professional development;

	b) The intellectual independence to be academically and professionally engaged and current;

	

	
	c) The ethical behavior consistent with academic integrity and the use of appropriate guidelines and procedures for responsible conduct of research; and

	c) The ethical behavior consistent with academic integrity and the use of appropriate guidelines and procedures for responsible conduct of research; and

	

	
	d) The ability to appreciate the broader implications of applying knowledge to particular contexts.
	d) The ability to evaluate the broader implications of applying knowledge to particular contexts.
	

	5. Level of Communication Skills 
	The ability to communicate ideas, issues and
conclusions clearly.
	The ability to communicate complex and/or ambiguous
ideas, issues and conclusions clearly and effectively.
	

	6. Awareness of Limits of Knowledge 
	Cognizance of the complexity of knowledge and of the potential contributions of other interpretations,
methods, and disciplines.
	An appreciation of the limitations of one’s own work and discipline, of the complexity of knowledge, and of the potential contributions of other interpretations,
methods, and disciplines.
	



[bookmark: _Toc143085128]f) Linkage between Program Learner Outcomes and Course Learning Outcomes
Describe and demonstrate the links between Course Learner Outcomes and Program Learner Outcomes. It is anticipated that a course may meet more than one PLO; for some programs, it may be appropriate to focus on required courses only, given the variability of student choice with electives.

Table XX – Mapping of Course Learning Outcomes to PLOs 
	Program Learning Outcomes
	Course No. and Title
	Course Learning Outcomes

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc142909867][bookmark: _Toc142909942][bookmark: _Toc143085129]g) Mode of Delivery
Describe the appropriateness and effectiveness of the mode(s) of delivery (see QC Definitions) to facilitate students’ successful completion of the program-level learning outcomes.
 
[bookmark: _Toc142909868][bookmark: _Toc142909943][bookmark: _Toc143085130]h) Experiential Learning
Identify how the program includes experiential learning methods (including land-based learning and community service learning assignments), if applicable.

[bookmark: _Toc142909869][bookmark: _Toc142909944][bookmark: _Toc143085131]i) Curricular Connection to Discipline 
Describe the ways in which the curriculum addresses the current state of the discipline or area of study.

[bookmark: _Toc143085132][bookmark: _Toc142909870][bookmark: _Toc142909945]Program requirements - Graduate Programs 
This section (k through m) is an addition for Graduate Programs ONLY - IF UNDERGRADUATE PROGRAM, PLEASE DELETE
[bookmark: _Toc142909871][bookmark: _Toc142909946][bookmark: _Toc143085133]j) Program Length
Clear rationale for program length that ensures that students can complete the program-level learning outcomes and requirements within the time required; Provide evidence that students’ time to completion is both monitored and managed in relation to the program’s defined length and requirements (Please see Data Pack)

[bookmark: _Toc142909872][bookmark: _Toc142909947][bookmark: _Toc143085134]k) Graduate Level Course Requirements
Evidence that each graduate student in the program is required to take a minimum of two-thirds of the course requirements from among graduate level courses.

[bookmark: _Toc142909873][bookmark: _Toc142909948][bookmark: _Toc143085135]l) Research Requirements
For research-focused graduate programs, clear indication of the nature and suitability of the major research requirements for degree completion.

[bookmark: _Toc142909874][bookmark: _Toc142909949][bookmark: _Toc143085136]2.2 Assessment of Teaching and Learning 
[bookmark: _Toc142909875][bookmark: _Toc142909950][bookmark: _Toc143085137]a) Assessing Achievement of Program Learning Outcomes and Degree Level Expectations
Describe the appropriateness and effectiveness of the methods for assessing student achievement of the program-level learning outcomes and degree level expectations.

[bookmark: _Toc142909876][bookmark: _Toc142909951][bookmark: _Toc143085138]b) Monitoring and Assessment
(NOTE: In this section, the proposal should again make a clear distinction between program-level learning outcomes, program objectives, and degree-level expectations. Additionally, programs should ensure that the plans for monitoring and assessing student achievement provide an assessment of students currently enrolled as well as post-graduation metrics. Please see the Quality Council’s Guidance on Assessment of Teaching and Learning.) 
i. How the overall quality of the program will be monitored and assessed
ii. Whether the program continues to achieve in practice its objectives
iii. Whether its students are achieving the program-level learning outcomes
iv. How the resulting information will be documented and subsequently used to inform continuous program improvement

[bookmark: _Toc142909877][bookmark: _Toc142909952][bookmark: _Toc143085139]2.3 Admission Requirements and Regulations 
[bookmark: _Toc142909878][bookmark: _Toc142909953][bookmark: _Toc143085140]a) Admission Requirements
Please provide the summary of admission requirements as per the University Calendar, and then describe the appropriateness of these requirements given the program’s objectives and program-level learning outcomes.

[bookmark: _Toc142909879][bookmark: _Toc142909954][bookmark: _Toc143085141]b) Alternative Admission Requirements
Provide an explanation of alternative requirements, if applicable, for admission into a graduate, second-entry or undergraduate program, e.g., minimum grade point average, additional languages or portfolios, and how the program recognizes prior work or learning experience.

[bookmark: _Toc143085142][bookmark: _Toc142909880][bookmark: _Toc142909955]c) Additional Context 
Where applicable to the program(s) under review, include information regarding:
· typical feeder programs and/or institutions 
· proportion of domestic and international students 
· proportion of direct entry (i.e., high school), non-direct entry and/or transfer students 
· recognition of advanced standing for completion of specific college level credentials
· other related data

[bookmark: _Toc142909881][bookmark: _Toc142909956][bookmark: _Toc143085143]d) Regulations
[bookmark: _Toc142909882][bookmark: _Toc142909957]Provide links to each of the University Calendar Regulations, Faculty Regulations and Program specific Regulations. 

Describe how program specific regulations support student achievement of program objectives and outcomes.

[bookmark: _Toc143085144]Part 3: Program Resources
The Data Pack (Appendix 1) provides a summary of the program’s class sizes and cohorts, along with other data as referenced throughout the Self-Study. Given these data points, as well as the program-level learning outcomes, Part 3 provides an assessment of the human and other resources that support the program. 

[bookmark: _Toc142909884][bookmark: _Toc142909959][bookmark: _Toc143085145]3.1 Faculty
[bookmark: _Toc143085146]a) Faculty Qualifications
Describe and identify the participation of a sufficient number of qualified core faculty who are competent to teach and/or supervise in and achieve the goals of the program and foster the appropriate academic environment. Two tables are provided below to assist in the description:
· The first is intended to provide information that will demonstrate the quality of the teaching faculty involved in the program(s), and summarizes the qualifications and research/scholarly activity output for each faculty member. This table should be adjusted to reflect the culture of the discipline and how its outputs are referenced. Additionally, the table should include Internal and External Adjuncts as well as key Contract Lecturers, depending on the nature of their involvement. 
· The second should be included for GRADUATE PROGRAM REVIEW only, and is intended to illustrate the distribution of thesis supervision.

Table XX – A summary table of all full-time faculty regularly teaching in the program(s). 
	Name of Faculty member
	Rank/Status
	Additional Information (e.g.)

	
	
	# Refereed Journal Papers
	# Refereed Conference Papers
	Etc.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Table XX - Faculty Participation in Graduate Program (by Field if appropriate)
	Faculty Member Name
	Member Since
	Thesis Supervision
	Course Instructor
	Committee Member
	Coordinator

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Etc. 
	
	
	
	
	




[bookmark: _Toc143085147]b) Adjunct and Contract Faculty
If applicable, discuss and/or explain the role and approximate percentage of adjunct and part-time faculty/limited term appointments used in the delivery of the program and the associated plans to ensure the sustainability of the program and quality of the student experience (see QC Guidance)

[bookmark: _Toc143085148]c) Supervision of Experiential Learning
If applicable, describe the provision of supervision of experiential learning opportunities.

[bookmark: _Toc143085149]3.2 Human, Physical and Financial Resources
[bookmark: _Toc143085150]a) Administrative Resources
Describe the adequacy of the unit’s utilization of existing human, physical and financial resources. The table below can assist the description provided and should be adjusted to reflect the structure of the program(s) under review. The table should describe the roles and responsibilities of each position and should be focused on the administrative roles and staff that are required to support the program(s). 

Table XX – A summary table of administrative human resources in place to support the program(s).  
	Name of Position
	Roles and Responsibilities
	Notes

	Graduate Coordinator
	(Provide a detailed list)
	Reduced teaching load due to Administrative Responsibilities 

	Administrative Assistant
	“
	½ time; shared with …

	Practicum Coordinator
	“
	¼ time; shared with ….

	Technical Staff position in xxxx
	
	½ time; shared with …

	
	
	



[bookmark: _Toc143085151]b) Physical Resources
In addition to any space report provided in the Data Pack, please describe the spaces available to support the program and sustain the quality of scholarship. A table has been provided and should be adjusted to reflect the requirements of the program.

Table XX - A summary table of resources 
	Teaching space
	

	Laboratory space
	

	Equipment
	

	Facilities
	

	Financial 
	

	Other
	



[bookmark: _Toc143085152]c) Resources to Support Scholarly and Research Activities
Describe and provide evidence that there are adequate resources to sustain the quality of scholarship and research activities produced by students, including library support, information technology support, and laboratory access. Note that the Data Pack will provide information on the library and information technology support, please reference that within the description provided.

[bookmark: _Toc143085153]3.3 Resources for Graduate Programs ONLY 
Given the program’s class sizes and cohorts, as well as its program-level learning outcomes: 
[bookmark: _Toc143085154]a) Faculty Expertise
Describe and provide evidence that faculty have the recent research or professional/clinical expertise needed to foster an appropriate intellectual climate, sustain the program, and promote innovation. 

Table xx - Funding Summary Pertinent to the Program (last 7 years)
A summary table of operational research funding* by year and source received by the faculty members that contribute to the quality of the graduate program.  
	Year1
	Source

	
	Federal Granting
Councils2
	Other Government
Grants3
	Foundations4
	Industry & Contracts
	Others5

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1 Academic year.
2 Includes: SSHRC, CIHR, etc.
3 Includes: Ontario Arts Council
4 Includes: Ontario Registered Teachers’ Association, Canadian Music Centre, etc.
5 Includes: Internal research funding (SSHRC), Lakehead start-up funds, Publisher and other University grants, etc.
* All amounts converted to CAD.

[bookmark: _Toc143085155]b) Financial Assistance for Students
Where appropriate to the program, provide evidence that financial assistance for students is sufficient to ensure adequate quality and numbers of students.

Table XX - Financial support for Graduate Students (last 7 years); create separate tables for Masters and PhD students.  
	Year
	GA
	Internal Award
	Faculty Funding
	External Award
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Average/Year
	
	
	
	
	



Table XX - Percent of students receiving funding support
	Year
	GA
	Internal Award
	Faculty Funding
	External Award
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc143085156]c) Supervision
Describe how supervisory loads are distributed and the qualifications and appointment status of faculty who provide instruction and supervision. The table is provided to assist the description.

Table XX - Completed and Current Numbers of Thesis Supervisions
	Faculty Member Name & Rank
	Current
	Completed
	Total

	
	Masters
	PhD
	PDF
	Masters
	PhD
	PDF
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	




[bookmark: _Toc142909885][bookmark: _Toc142909960][bookmark: _Toc143085157]Part 4: Quality and other indicators 
[bookmark: _Toc143085158]4.1 Faculty Highlights
[bookmark: _Toc143085159]a) Quality of Faculty
Describe the quality of the faculty complement; this is an opportunity to highlight the successes of those that contribute to the program. This should include things such as:
· qualifications, funding, honours, awards, research, innovation and scholarly record
·  appropriateness of collective faculty expertise to contribute substantively to the program and commitment to student mentoring

[bookmark: _Toc143085160]b) Unique Program Elements
Where appropriate, discuss any unique curriculum or program innovations, creative components, or significant high impact practices. Discuss the use of innovative, experiential and unique teaching programs and techniques. This is a good opportunity to point to specific course outlines as examples of innovations or unique program delivery or assessment.

[bookmark: _Toc143085161]c) Administrative Organization
Describe the reporting structures for the academic unit, highlighting the committees that contribute to the student experience and how students are involved in governance. 

[bookmark: _Toc143085162]d) Evidence Supporting the Intellectual Quality of Student Experience
Any other evidence illustrating that the program and faculty ensure the intellectual quality of the student experience not otherwise captured.

[bookmark: _Toc143085163]e) Summary of Accreditation
If applicable, provide a summary of results from recent accreditation or professional reviews. 


[bookmark: _Toc143085164]4.2 Student Experience
Using student-based data found in the data pack, describe and illustrate the quality of student experience in the program(s). Data should include:  
· grade-level for admission
· retention rates
· times-to-completion 
· student scholarly output (for graduate programs, this may include publications and/or conference presentations; for undergraduate programs, honours thesis, conference presentations etc)
· student success rates in provincial and national scholarships
· student competitions 
· student awards 
· commitment to professional and transferable skills (in addition to a description of program elements that support students in developing professional and transferable skills, it is useful to illustrate the accomplishments and employment opportunities of past graduates. Consider putting together a table of recent graduates and current employment to showcase the connection to their degree (e.g. Name, Degree, Year, Job Title/Employer).

Other data that may be useful to include:
· applicants and enrolments - full and part-time enrolment, historic enrolment, enrolment by gender and program, average entering marks 
· number of degrees awarded 
· student feedback on teaching 
· average class sizes


[bookmark: _Toc23324028][bookmark: _Toc483307811]

[bookmark: _Toc143085165]Appendix 1: Program Data Pack

The information contained in this appendix is provided by the Office of Institutional Planning and Analysis in the form of a Data Pack that should be referenced throughout this document. (Please attach for final submission)
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