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                           LAKEHEAD UNIVERSITY REPRESENTATIVE: DR. TONY BAUER 
          

The following summaries are taken from 2 meetings of the Academic Colleagues on February 11th and 
12th. 2010 
In addition please refer to the attached documents: 
1) A review of the current in progress C.O.U. projects. 
2)  Executive Report of the Final Report of the Working Group on University Pension Plans  
    1) RETENTION AND ATTRITION IN ONTARIO UNIVERSITIES.  
The follow is a summary of some of the current trends in attrition and retention in universities across 
Canada: 
a) Recent trend for higher  reported attrition rates  related to higher  access numbers 
b) An ongoing increase in younger age group enrolment ie. 18 years and younger due to abolition of 

grade 13. A general Increase in enrolments of woman over men. 60/40 ratio. 
c) Increased foreign student enrolment for additional external funding.  
d) Increased  special  needs  and disabilities students. 
e) Increase in students employed while attending university - majority not employed.  
f) Current mean time for completion of undergraduate degree. 5-7 years 
g)  Trend- 80% retention 20% drop out with some enrolling in other  programs 

C.O.U. Discussion paper in progress:  Retention in Universities. 
  Based on: 

• Need for a more strategic cost benefit measurement approach. 

• Redefining student success. 

• Adapting to a more rapidly changing environment. 

• Development of performance indicators linked to attrition opposed to access. 

• Development of  e.learning  degrees and the “casualisation”  re design and delivery of  university 
programs.  

 
2) PROVINCIAL BUDGET AND UNIVERSITY FUNDING 
There has been an increase of 2.7% in new applications to Universities with no planned matching cash 
flow from the province 
To date there is little to no information or news regarding funding for universities in the March budget 
and there remains a high level of uncertainty. The economic down turn , high deficit  and hints of a 2011 
election are causes for uncertainty. 
There has been some discussion between C.O.U and the province regarding long term growth planning 
and  multi year agreements. There is the possibility of no guarantees that all BRU’s will not be funded. 
Student tuition remains the major source of funding while the current provincial government verbally 
promotes the importance of post  secondary  investment  without the budgetary support.  
There remains a high level of uncertainty.  
 



3) CREDIT TRANSFER-COLLEGES TO UNIVERSITIES. 
The current movement toward the creation of cheaper degree programs and credit transfers from the 
colleges is evident. Cost saving is the primary driver for government to introduce cheaper degrees. 
There are a number of program options being developed to provide stronger ties between colleges and 
universities. The trend is toward colleges offering discipline based degrees but no general degrees. 
There are currently a number of colleges with joint programs and bridging courses for credit transfer.  
The admission of college students into graduate university programs is a question for the future with 
some  Quebec  institutions already leading the transfer process.  
The development of external accreditation by outside organizations plus quality assurance   
programs are in being discussed. 
The C.O.U will challenge the movement toward college degrees based on staffing credentials, and 
discrepancies in content and course quality. Colleges are considered to be organized and methodical in 
the move toward equivalency. Universities need to be more creative and take a leadership role.  
The ministry reflects a move toward looking at alternate models and systems to provide post secondary 
programs. There remains a high level of frustration due to the apparent “no support” approach from 
Malloy, the minister of education 
 
4)  UNIVERSITY PENSIONS. 
Summary: Final Report on University Pension Plans.  Bonnie. M. Pearson. President,  C.E.O. 
The recent decline in the markets created an unprecedented decline and funding crisis for most 
universities.  Even with provincial budget support in 2009 many universities  are unable to fulfill their 
mission to provide adequate pension funds. The report discussed alternate measures should universities 
become insolvent. 
Universities recognize that there needs to be fundamental changes to defined benefit and hybrid 
pension plans   in order to provide long term sustainability. 
It was recognized that cost sharing contributions need to be reconfigured  with new initiatives 
developed  including; co mingling of assets for investment management , a self insured wind up scheme, 
and more cost certainty though plan re design. However success requires a solvency funding exemption 
from  government . 
Universities planning to negotiate collective agreements need to set the stage now with a clear plan. 
Changes to some plans have already started  with increases in member contributions eg.Waterloo. 
As universities plan their budget cycles for next year there is a need for a temporary solvency  
exemption  to avoid  cut backs in university operations. 
Collaboration from the Ontario provincial government is required  to provide funding exemptions  
equivalent to those already provided in  5 other provinces.  
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