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1. Approval of Agenda  

 
MOVED (G. Hayman/A. Mallik)  that the agenda be approved. 
 
A Senator raised an issue with procedure stating that the minutes of the May 
15th Senate Meeting should have been distributed beforehand.  He objected 
that the Senate By-laws require that 20 people submit in writing prior to the 
calling of a special meeting.  The Chair noted that more than 20 people were 
present at the Special Meeting of the Senate Executive Committee who voted 
to call a Special Meeting of Senate. 
CARRIED 
 

2. Update from the Strategic Planning Committee  
 
Dr. A. P. Dean reviewed the discussions and activities of the Strategic 
Planning and Senate Executive Committees that led to the calling of this 
Special Meeting of Senate.  He expressed that the Strategic Planning 
Committee wanted Senate to endorse continued work on the draft Plan and to 
approve the proposed timelines for the work to be completed.   
 
 

    3. Discussion of Proposed Motion to endorse Senate Executive Committee’s 
decision to have the Strategic Planning Committee revise the draft Strategic 
Plan 2010-2013. 
 
MOVED (T. Cava/C. Gottardo) that Senate endorses the motion that was 
passed by the Senate Executive Committee on July 15, 2009 “that the 
Strategic Planning Committee be requested to reconvene to review and 
consider revisions, and to add clarification to portions of the Strategic Plan 
based primarily on the discussions held at the Senate Meeting on May 15, 
2009”  
 
A question was asked about why the approval of the previous version would go 
to the Board of Governors.  A. P.  Dean explained that the Board of Governors 
reviewed the draft Plan at their June meeting and at that time agreed to vote 



on the Strategic Plan in September.  The Strategic Planning Committee had 
discussions in July with the Chair and Vice-Chair of the Board of Governors 
asking for an extension to make revisions to the draft Plan and to bring it back 
to Senate.  This would allow another opportunity for Senate to approve the 
Plan.  He noted that the Strategic Planning Committee felt it was in the 
University’s best interest to have a Plan approved by both the Senate and the 
Board of Governors. 
 
A discussion followed pertaining to the implications of a Strategic Plan 
receiving approval from the Board of Governors while not being approved at 
the Senate.  Dr. Gilbert noted that independent approvals of academic 
decisions would still come through Senate even if the Board of Governors 
approved the Plan. A suggestion was made that an on-going committee be 
formed to monitor progress on achieving the goals in the Strategic Plan. 
 
A. P.  Dean will provide the Board of Governors an update at the Board’s 
September meeting on whether Senate will consider a revised draft Plan and 
he will ask for an extension on a Board decision on this Plan should Senate 
approve the motion.  
 
Draft Minutes from the May 15, 2009 Senate Meeting will be distributed to 
Senators during the week of September 15-19th. 
 
A. P. Dean noted that those who commented at the May 15th meeting were 
contacted and asked for details on their comments.  This motion is intended to 
provide individuals, including anyone who may not have spoken at the May 
15th Senate meeting, with the opportunity to speak to the Strategic Planning 
Committee about revisions to the Plan.  Students will be provided the same 
opportunity to meet with the Committee. 
 
The list of the Strategic Planning Committee members indicating which 
members are also on Senate will be posted on the Lakehead University 
website. 
 
CARRIED 
 

    4. MOVED (C. Gottardo/T. Cava) to approve the timelines and process for 
consultation as proposed by the Strategic Planning Committee: 
 

• A period of consultation with the University community September 15, 
16, and 17, 2009 

• A revised Strategic Plan 2010-2013 to be posted on the University 
website by September 25, 2009 

• A vote to be taken on the revised Strategic Plan 2010-2013 at the 
October 2, 2009 Senate Meeting 

 



    Senate requested that the revised Draft Strategic Plan 2010-2013 reflecting 
the work completed over the summer be posted on the Lakehead University 
website.  The revised Draft Plan in its current state will be posted immediately. 
 
A request was made to see all of the comments and Strategic Plan 
Committee’s responses to submissions.  It was noted that individuals would 
need to be contacted prior to releasing that information.  Individuals will be 
contacted asking permission to release that information to the public.  Senate 
Committee comments and the Strategic Planning Committee’s responses will 
be made available.    
 
The committee was asked if it would consider extending the deadlines for 
Senate approval to the November 6th meeting of Senate.   
 
MOVED (G. Knutson/G. Siddall) to amend the motion by substituting 
“November 6, 2009” for  “October 2, 2009” as the date for the vote to be taken 
at Senate. 
CARRIED 
 
 
MOVED (A. P. Dean/R. Berg) to amend the motion by substituting “October 6, 
7 and 8, 2009” for “September 15, 16, and 17, 2009” as the period of 
consultation with the University community. 
 
A. P. Dean suggested that if there is demand for more hours of consultation 
then additional time would be provided.  The Committee will accept written 
comments from Senators if schedules do not allow for a face-to-face meeting. 
 
Communication Bulletins will be sent out to explain the process and indicate 
the dates with time-lines. 
 
The proposed amendment was DEFEATED. 
 
MOVED (A. P. Dean/F. Blaikie) to amend the motion by substituting 
“September 22, September 30, and October 8, 2009 for “September  15, 16, 
and 17, 2009” as the period of consultation with the University community. 
CARRIED 
 
MOVED (G. Knutson/T. Cava) to amend the motion by substituting “October 
16, 2009” for “September 25, 2009” as the date to have the revised Strategic 
Plan posted to the University website. 
 
The proposed amendment was DEFEATED 
 
MOVED (F. Blaikie/R. Berg) to amend the motion by substituting “October 23, 
2009” for “September 25, 2009” as the date to have the revised Strategic Plan 



posted to the University website.  
CARRIED 
 
 
 The amended motion was read by the Chair: 
MOVED to approve the timelines and process for consultation as proposed by 
the Strategic Planning Committee: 
 

• A period of consultation with the University community September 22, 
30, and  October 8, 2009 

• A revised Strategic Plan 2010-2013 to be posted on the University 
website by October 23,  2009 

• A vote to be taken on the revised Strategic Plan 2010-2013 at the 
November 6, 2009 Senate Meeting 

 
The Chair called the question. 
CARRIED 
 
MOVED (C. Gottardo/R. Berg) that the meeting be adjourned. 
CARRIED 
 
 
 
 
 
_______________________                _______________________ 
Dr. F. Gilbert, Chair                               Ms. Karen Roche, Secretary of Senate 

 
 
 


