
Report to Senate – September 23, 2011 
Provost and Vice-President (Academic) 
 
 
Academic Planning 
In March 2011, the Academic Planning Committee posted the Academic Plan Consultation 
documents that described Lakehead University today, presented a vision for the next five years, 
and proposed five priorities with sets of associated strategies for the 2012-2017 Academic Plan. 
Based on review of the feedback received in writing and through numerous small and large 
group discussions among faculty, staff, students, university committees, academic units, and 
other stakeholder groups during the winter and spring, the Planning Committee revised the 
academic priorities and strategies and posted (August 10, 2011) Chapter 1 and 2 of the 2012 
Academic Plan (http://academicplan.lakeheadu.ca/). This week the Planning Committee will 
post the first draft of the Academic Action Plans. Many different groups, committees, and offices 
will be invited to assist with the next stages of the development of these plans. We continue to 
welcome individual feedback by email or in person. 
 
This past May, the Senate Research Committee (SRC) approved a motion to integrate the 
2007-2012 Strategic Research Plan into the Academic Plan.  A Task Force appointed by the 
SRC provided additional content and revisions to the sections that address research at 
Lakehead University and these have been incorporated into the current draft. The Task Force 
also prepared a set of revised research priority areas and the Senate Research Committee will 
be facilitating the consultation of the revised research priorities; you can expect to receive a 
communication from SRC in the very near future. 
 
 
Enrollment 2011/2012 
As of September 15, 2011 our fulltime enrolment is at 7111 compared to 7232 on November 1 
last year. This is made up of 650 graduate students and 6461 undergraduate students. Of the 
undergraduate enrolment 994 are based in Orillia. As of September 12 we had 1017 students 
registered in year one who have come to us direct from high schools. This compares to 1049 at 
the end of 2010/11. Our international student enrolment is also up compared to this time last 
year. Currently we have 138 fulltime international students registered, 67 of those are registered 
at the graduate level. Students will continue to register until September 23 and we anticipate 
that numbers will improve somewhat by that date. Thank-you to all who have worked steadily on 
recruitment initiatives this past year! 
 
There have been a few issues identified that have impacted on specific registration activities. 
During the week prior to the start of classes, and especially during the first two days of classes, 
there was an exceptional load on the student system through myInfo, our web portal. Students 
attempting to register had their connections “dropped” which led to some frustration on the part 
of students and staff alike. Caps on course sections which do not take into account the demand 
for the course was also an issue. For the most part, students have been accommodated but not 
before having to deal with the stress of being told the course is „closed‟ and then being sent on 
the run around to get a signed approval for exceeding the course capacity. Similarly “wait listing” 
set up expectations for students which may be unrealistic. By the time a student gets to the top 
of the waitlist they have probably chosen another course (not their first choice) and may not 
remove themselves from the waitlist which results in other students also having lengthier waits. 
We need to ensure that our first year offerings will meet the demands of our entering class, 
especially in required courses. Application information will be available prior to the scheduling 
date for 2012 courses so many of these issues can be avoided next year with good planning. 



Student satisfaction is critical to retention and the Office of Admissions and Recruitment is 
committed to working with faculty and staff to help address these issues during the coming 
months. 
 
 
Student Orientation 
Orientation 2011: Navigating your Way was held from Thursday September 8th to Sunday 
September 11th to introduce new students to Lakehead and help assist in a successful 
transition. Activities were coordinated through Residence, the Student Success Centre and the 
Lakehead University Student Union (LUSU). Approximately 540 new students attended 
Orientation this year. Students were welcomed to the University, and introduced to academic 
expectations through the Welcoming Commencement on Friday morning. Throughout the day, 
programming was focused on helping students make the academic transition to university, 
including mock lectures, introduction to university support services and faculty meet and greets. 
Specific programming was also offered for family and friends of new students and mature 
students. Social activities were held, including an Outdoor Carnival, Midnight Madness and 
LUSU day trips, introducing students to the Thunder Bay community.  
 
Orientation activities culminated in the President's Dinner where there were approximately 500 
students and staff in attendance, including the Mayor and representatives from the Board of 
Governors. Work on next year‟s Orientation is already underway so please pass on your 
feedback and suggestions to the Student Success Centre.  
 
The Student Success Centre will continue to offer First Year Experience Programming 
throughout the year with a particular focus on the first 12 weeks of the term.  
 
 
New Faculty Orientations (August 22-24, 2011) 
The Deputy Provost along with the help of numerous staff at both the Orillia and Thunder Bay 
campuses successfully hosted “New Faculty” Orientations this past August. The orientations 
were designed to give our newest faculty members an introduction to the teaching and research 
mission at Lakehead, as well as an overview of the resources and services that the University 
provides to support their work. The videoconferenced  “Introduction and Welcome” session was 
designed to provide an opportunity for new faculty to meet some of their academic leaders and 
make connections to academic units, and to connect names and faces. Sessions delivered on 
both campuses included a focus on student services, instructional development, learning 
management systems, and using technology in the classroom. New Faculty Orientation is an 
important first step in our investment in the success of faculty at Lakehead University and we 
would like to thank all the presenters, faculty and staff who helped with the program. 
 
 
Academic Chairs/Directors Workshop (August 29 & 30, 2011)  
Thirty of our newly appointed, re-appointed and continuing Chairs and Directors, representing 
both campuses, recently attended a two day professional development event coordinated by the 
Deputy Provost and the Dean of the Orillia Campus. The workshop signals our Office‟s 
commitment to creating a culture in which talented individuals will aspire to, and be supported in 
leadership roles. The Agenda addressed the following:  

 The Chair/Director as a Leader, Supervisor, and Manager, and their role in University 
Governance 

 Working with Physical Plant, TSC, HR, and the Registrar  

 Student Accessibility Services  



 Student Health & Counseling Services   

 A Primer/Refresher on Budget/Financial Statements 

 The Student Success Centre   

 Faculty/Staff Recruitment & Hiring Processes 

 Academic Planning with Departments and Schools 
 

The feedback we have received to date has been extremely encouraging and we will definitely 
be continuing to structure regular opportunities for development of, and discussion with this 
group of valued individuals. 

 
 
Promotion, Tenure and Renewal (PTR) 
Applications are due September 30th for Renewal, Tenure and Promotion. Information Sessions 
for faculty will be held on September 22nd and September 23rd. 
 
 
Faculty of Law 
The Search Firm of Laverne Smith & Associates Inc. has been selected to conduct the search 
for a founding Dean of the Faculty.  Terms of Reference for the search committee are being 
prepared and more information will be distributed shortly. I have established a Steering 
Committee to advice on matters related to criteria for admissions, library holdings and other 
academic concerns requiring attention prior to the arrival of our founding Dean. The Committee 
will begin meeting within the next few weeks. 
 
 
Orillia Campus Update  

 
The Department of Interdisciplinary Studies now has 18 tenured/tenure track faculty 
members, including one new tenure track faculty member in history as well as one tenured 
faculty member in Political Science transferred from the Thunder Bay campus. 

 Two new Programs in Interdisciplinary Studies (Media Studies, Criminology) were 
approved by Senate and will be forwarded to MTCU for funding consideration. 

 
The Faculty of Education has five full time tenured/tenure track faculty members, which 
includes a new chair, and 28 part time contract lecturers. 
Professional Year B.Ed Student Population Breakout:  

 203 Consecutive Students are currently enrolled (with two Consecutive Returns From 
2010-11) 

 Total Consecutive Count is currently 205 students 

 89 Concurrent Students are currently enrolled in PJ program (with two Concurrent 
Returns From 2010-2011) 

 Total Concurrent Count is currently 91 students 

 Total Count for Professional Year in 2011- 2012 is currently 296 students 
 

The Faculty of Business now has four full time tenured/tenure track faculty members with 
specializations in Human Resources/Organizational Behaviour, Strategy/Finance, Information 
Technology/Operations and Accounting.  

 Both the HBCOMM and MBA programs have increased over last year with seven 
students now enrolled in the graduate program.  

 A Chair position for the Business programs at Orillia was established in August 2011. 



 
The School of Social Work has four new tenure track faculty which includes a new Associate 
Director, bringing the total complement to six. 

 This summer, a new Administrative Assistant and a Field Education Co-ordinator were 
hired full-time.  

 This academic year, the School is implementing the third year of the four year degree 
program. 

 One-year degree has 61 students currently enrolled, Year one of four year degree intake 
is currently 49 students, Year two of four year degree has 19 students currently enrolled, 
Year three has 19 students currently enrolled (this is the first year running this Year 
Group). 

 
The Orillia campus has met its 2011/2012 total (full and part-time) enrolment targets. 

 
 
Highlights from the Office of Aboriginal Initiatives  
 
The Office of Aboriginal Initiatives has been involved in numerous Aboriginal Recruitment/ 
Outreach Activities including development of the following:  

 Aboriginal Alumni Chapter 

 Hammarskjold High School Friendship Circle Lunch  

 Aboriginal Mentorship Program 

 Royal Bank and Lakehead University Wrap Up Celebration – November 2011 

 Aboriginal Postsecondary Information Program (APSIP) 

 NOSM Summer Science Camp 

 Mining Matters Youth Camp 

 Indigenous Knowledge Film & Speaker Series 

 Native Access Program  
 
The Aboriginal Cultural and Support Services (ACSS) has worked closely with prospective 
students and provided academic and transitional support over the summer.  A new Aboriginal 
Counsellor/Liaison position was established and filled by Kim Bortolin. On behalf our Office, a 
warm welcome is extended to Kim!   
 
The Aboriginal Research Facilitator continues to collaborate with faculty and students to 
promote research and scholarly projects in partnership with Aboriginal communities and 
organizations. Contacts with Aboriginal peoples/organization/communities for research projects, 
research information, and/or research funding opportunities for projects are in process.   
 
Greater efforts have been made over the past two years to establish an Aboriginal presence at 
the Orillia campus through Outreach to local Aboriginal communities and cultural programming.  
This year the Office of Aboriginal Initiatives has offered to provide one time financial support to 
hire a part time Aboriginal Liaison Advisor (ALA) to work with the OAI and the Orillia Student 
Affairs.  The ALA‟s role is:  to provide outreach and to recruitment Aboriginal people, to actively 
engage with the Aboriginal community in Central Ontario and Simcoe County, to foster strong 
connections and relations between the Orillia campus and it‟s Aboriginal partner/stakeholders, 
especially among those of the surrounding Aboriginal communities and to coordinate the Elder 
Traditional Teaching speaker series.    
 



The Office of Aboriginal Initiatives is actively involved in community engagement and has been 
a driving force in each of the following: 
 
Métis Nation of Ontario, Memorandum of Understanding (MOU) - Lakehead University and 
the Métis Nation of Ontario signed an MOU that outlines areas for future collaboration. The 
agreement will benefit Métis students at Lakehead University by improving access to services 
and increasing opportunities to learn.  
 
 Nishnawbe-Aski Nation Visioning exercise - A joint Lakehead University and NAN visioning 
exercise was held on campus with NAN. The purpose of this exercise was to review what has 
been an accomplishment since signing the NAN and Lakehead University Partnership 
agreement in 2001 and to determine key priority areas and a collaborative plan for moving 
forward.   
 
YES Employment Research Project - A joint partnership has been established between YES 
Employment, Lakehead University, Aboriginal Initiatives, Career and Cooperative Education and 
Negahneewin College. The project is to develop a Comprehensive Counselling Assessment tool 
Kit to assist employment professionals with Service to Aboriginal Populations.  
 
Lakehead University Access Fund Pilot Project – Sherbrooke Summer Literacy Camp - A 
pilot project was developed in connection to the proposed LUAF and a partnership was 
established with the Sherbrooke School to host a summer literacy camp involving 13 students. 
Two on-campus events (July 14 & 20) were organized for the students who are the first 
graduates of the Access Fund Pilot Project. The families and children were presented with 
certificates and a $50.00 tuition credit. 
 
 
 
Marks Report for the Fall/Winter 2011  
As a point of information, the Marks Report for the Fall/Winter 2011 term prepared following final 
marks submission was distributed in July.  Faculty Deans received a complete report for their 
Faculty and Directors and Chairs received a copy of their departmental statistics. In the report, 
courses including cross-listed courses are attributed to the department with the primary 
responsibility as coded in the student information database. The report is intended to allow 
departments to monitor marks distribution in their departments.  
  
 
All the best for a productive and successful year! 
Rodney Hanley, Ph.D. 
Provost and Vice-President (Academic) 


