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President’s Report to the Senate – September 23, 2011 
 
 
 

 
If there were a single theme to my first year as President of Lakehead University it 

would be my attempt, from my installation onward, to connect Lakehead to its 

communities.  This showed up in the process developed for reviewing the wireless 

policy, in the focus on the University’s role in economic development, and in the 

development of a number of outreach programs to connect Lakehead to the aboriginal 

community. 

Nowhere has the impact of this program been so obvious than in Lakehead’s successful 

campaign to get a Faculty of Law on its Thunder Bay campus.  First of all, my thanks to 

the VP Academic office and to Karen Roche, who steered our proposal through both the 

Federation of Law Societies of Canada and the Law Society of Upper Canada.  Next the 

Senate of this university made the proposal a priority and approved the establishment of 

both the Faculty of Law and the program at its May meeting   

What was unique, however, was the incredible community support for this program.  We 

received support from all across NW Ontario, from representatives of municipal 

government, First Nation and Metis organizations, representatives of the private sector 

and interested individuals across the region.  Nowhere was this more apparent than in 

the work of the Task Force for the Faculty of Law under the able leadership of our 

Chancellor. For example, when I was in Toronto on June 22, explaining Lakehead’s 

position to the Minister of Infrastructure, the Chief of Staff of the Minister for Aboriginal 

Affairs and senior officials at MTCU, I was joined by four members of the Task Force 

who found time in their schedules to lend support to our cause. Together, the University 

and the community persuaded the Government to fund this exciting program. 

In the fall of 2013, Lakehead University will be opening the doors of the Port Arthur 

Collegiate Institute to admit its first law students, not solely because of the work of its 

Academic officers, or because of the support from its community activities, but because 

they worked together.  We are the first University in Ontario to get such a program in 42 

years. 
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SUSTAINABILITY 

Budget 

The figures are in for 2010-2011.  The University completed the year with a small 

surplus and within $200,000 of its budget.  For the year, the University had better than 

expected enrolment growth that provided the cushion needed.  The current budget for 

2011-12 projects a deficit.  This is of deep concern and the University will be taking 

several steps over the next few months to mitigate this trend. 

 

Enhancing Future Enrolment – Live and Learn 

As the University grows, it becomes more and more essential that the University 

aggressively recruit students in new areas.  We have already identified the Greater 

Toronto Area, International students and Graduate Studies as recruiting priorities.  Over 

the last few months the University has been proceeding simultaneously on three fronts 

to support these initiatives.  First, with the help of McLaren advertising, the Recruiting 

office has been upgrading its recruitment materials, including its new viewbook.  The 

theme of that viewbook is “Live and Learn.”  Second, we have contracted with 

Academica to do a market research study so that we can better understand the 

chemistry between Lakehead and its future students.  Third we have contracted with 

Akendi to complete our website.  Akendi will likely complete their work in October and 

Tove Tronslien, our Manager of Website development will then be consulting with the 

University on the new proposal. 

What has come out of this burst of creativity is a new approach to recruitment marketing 

that, we hope, will pay dividends over the next few years.  We believe that among 

Lakehead’s unique attributes, whether at Thunder Bay or Orillia, is the opportunity it 

provides students to learn at an excellent university while simultaneously having access 

to a very exciting and engaging lifestyle.  This “lifestyle” campaign is summed up in the 

expression “Live and Learn.” 

This new approach is already showing up in the rest of our recruitment materials, in an 

ad the Faculty of Engineering placed in MacLean’s, and in a short video about to play at 

theatres in Thunder Bay, Barrie, Orillia and Newmarket Ontario.  We would very much 

like your comments on this approach as we start down this new road. 

 

Alumni Association  

On September 15, I went to Toronto for a Southern Ontario Alumni reunion.  More than 

250 alumni showed up for a great evening that I thoroughly enjoyed.  This is but one 
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example of the more active role that the Alumni Association is beginning to play as we 

rediscover old friends and reach out to new ones. 

Increasing External Revenue 

The search for a new VP External is already underway. In the meantime I will be more 

directly involved in both fundraising and external relations.  In the last few months alone, 

I made a substantial presentation to the governing body for Simcoe County, made a trip 

to Red Lake where I talked to Goldcorp executives, and spent a good deal of what I call  

“Orillia week” in conversations with potential supporters and donors.  Our fundraising 

target for this year is $3 million and I intend to exceed this.  

 
Infrastructure – Orillia Residence 
 
The Orillia residence, which was planned for student occupancy this fall, was not ready 
for opening when classes started.  Every student was contacted, an alternative plan 
was established and, as a result, we are proud to say that when it opens in October, 
every student who initially planned to come and live at the residence will still be there. 
Congratulations to all for the extra work and exemplary crisis management.  
 
Course Transfers 
 
MTCU recently announced their funding for their new emphasis on Course Transfers.  
Thanks to the existing work in course transfers by a number of our faculties Lakehead 
received funding well above its normal apportionment. We are leading in this area and 
need to develop ways to maintain our advantage. Congratulations to all involved. 
 
COMPREHENSIVENESS OF THE ACADEMY 
  
Appointments  
 
The University welcomed Rod Hanley, its new Provost on August 1st. Most of you I am 
sure have already met him.  I look forward to a number of years of working with him on 
behalf of the Senate and the Lakehead communities.   
 
We are also proud to recognize Moira McPherson in her new role as Deputy Provost 
and Ulf Runesson as the new Dean of the Faculty of Natural Resource Management.   
 
Student Experience  
 
Lakehead Orillia has had a very successful start to its partnership program with the 
Orillia YMCA. Over 250 students - about 25% of the student body – have become 
members of the Orillia YMCA.  It's exceeded all of our expectations and we're very 
happy about the number of students who have opted to participate in this partnership 
program. 
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I had the opportunity for the second year to host the “President’s Dinner” as part of the 
University’s orientation program.  My congratulations to all those involved.  Judy and I 
really enjoy these and we look forward to next year’s dinner. 
 
Research 
 
Grant Preparation Workshops Organized for Lakehead University Faculty 
Members 
 
During the first week of September, the Office of Research organized a series of 
workshops for faculty preparing Tri-Council funding applications.  These information 
sessions were well attended by our faculty members who are preparing their CIHR, 
NSERC and SSHRC operating grants: 
 
Canadian Institutes of Health Research Webinar:  September 6 - Information presented 
on how to prepare an effective CIHR Operating Grant application. Webinar broadcast 
from Ottawa across the country.  The Office of Research arranged for a room and a link 
to the presentation and invited faculty to participate in the session. 
 
Social Sciences and Humanities Research Council Workshop:  September 8 - Office of 
Research Staff and a Lakehead faculty member with SSHRC review committee 
experience presented information to faculty members in both Thunder Bay and Orillia 
on preparing SSHRC Insight and Insight Development Grant applications. 
 
Natural Sciences and Engineering Research Council Workshop:  September 9 - Office 
of Research organized a video conference between Ottawa, Thunder Bay and Orillia.  
An NSERC program officer as well as a Lakehead faculty member with NSERC 
Evaluation Group experience provided faculty members with information and tips on 
preparing stronger NSERC Discovery Grant applications. 
 
 
Major Funding Received Recently 
  
-Robert Stewart, Department of Geography:  $70,542 from Ministry of Environment 
Ontario. 
 
-Peter Lee, Department of Biology:  $220,000 from Barrick Gold Corporation. 
 
-Brian McLaren, Faculty of Natural Resources Management:  $154,800 from Ministry of 
Natural Resources Ontario. 
 
-Baoqiang Liao, Department of Chemical Engineering, awarded $51,500 from the 
Natural Sciences and Engineering Research Council's Collaborative Research and 
Development program. 
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Canada Research Chairs Program 
 
Two Canada Research Chairs were renewed during the summer:  Dr. Aicheng Chen, 
NSERC Tier 2 Chair in Materials and Environmental Chemistry and Dr. Judy Iseke, 
SSHRC Tier 2 Chair in Indigenous Knowledge and Research. 
 
Recruitment of New CRCs 
We are currently in the interview stage to fill one SSHRC Tier 2 Canada Research Chair 
position. Specifically, we are seeking a candidate with a demonstrated research record 
in the Social Sciences and Humanities whose research program will fit the vision and 
goals outlined in Lakehead University's Strategic Research Plan in the following priority 
areas of research:  Aboriginal Studies; Culture and Society; Environmental and 
Resource-based Development, Education and Policy; and/or Northern Studies. 
 
 
DIVERSITY 
 
Internationalization 

We have been very busy in the development of the International program and it is 
already starting to show results.  International enrolment as a whole is up more than 50 
students from last year. This is the result of a concentrated effort on this important 
initiative.  

First, in June, Tony Williams and I took a ten-day visit to China.  One of our big stops 
was at Zhuhai College where we are fostering the development of a long-term 
relationship. Then in August we introduced the first International Orientation for our new 
students. Then Dr. Wang and Michael Pawlowski led a follow-up mission to China in 
early September.  

In addition, we will have our first crop of students receiving instruction in English as a 
Second Language through Lakehead University this fall. 

Access 

I have commented many times on Lakehead’s plan to develop an Access Fund and use 

its proceeds for Access programs that will help students with significant financial 

barriers, in their quest for a Lakehead education.  These two initiatives, the Access 

Fund to provide the financial backing, and Access Programs to provide the specific 

support are separately managed and conjoined at the hip.  There are two specific 

programs that we anticipate will be supported by the Access Fund. First is a program to 

connect students with Lakehead University early in their public school years. We 

currently call this the Access Youth Program. Second is a bursary program to help adult 

learners return to university.  This program is still at the conceptual stage and will not 

likely be ready as quickly. 
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Two recent events, and one upcoming one, show how the Access Youth Program is 

beginning to build momentum.  First, led by the staff in Aboriginal Initiatives, Lakehead 

participated in a pilot project this summer for students enrolled in a literacy program at a 

local public school. The graduates of this program were all given certificates entitling 

them to a tuition reduction when they apply for admission to Lakehead a decade from 

now.   

Second, Tom Warden, the Director of Athletics and Recreation has been tasked with 

developing additional programs and supports that will connect Lakehead with students 

in grades four and up. This new relationship between Athletics and Aboriginal Initiatives 

is just beginning but has exciting potential. 

Third, the Thunder Bay District Public School Board has demonstrated a strong 

commitment to developing a long-term partnership on this issue. Later this month, some 

of our representatives will be meeting with them to plan how our longer-term partnership 

will work and set this partnership in motion.  It is becoming increasingly obvious that this 

program is already moving from the conceptual to the operational stage.   

Aboriginal Programs 

I was part of three milestone events with our aboriginal partners in the last few months. 
We all know of the strong support they provided for Lakehead’s Faculty of Law.  
 
On June 30th, I led a contingent of Lakehead staff and faculty as we embarked upon a 
joint visioning session with representatives of the Nishnawbe-Aski Nation (NAN).  This 
was the first step towards a revised MOU. It also provided us with an opportunity to 
share Lakehead’s dream of using videoconferencing to reach out to communities all 
over Northern Ontario. Follow-up sessions are already being planned. 
 
On September 8, Gary Lipinski from the Metis Nation of Ontario and I signed a 
memorandum of agreement announcing our intention to work together in furthering the 
educational aspirations of Metis students in Ontario. 
 
 
Community Engagement 
 

The plan to use technology to bring Lakehead offerings to students in smaller NW 
Ontario communities reached an important milestone this summer, as Lakehead 
submitted a grant request to the Heritage Fund for $3.2 million. We do not expect much 
activity on this request until well after the election but continue to do our due diligence 
so that we can proceed again when the opportunity presents itself. 

 

 


