Lakehead

Memorandum

To: Karen Roche, Secretary of Senate

From: Laure Paquette, Chair, Senate Budget Committee

Re: Report of the Senate Budget Committee for the September

23th, 2011 Senate Meeting

Date: 15 September 2011

The Senate Budget Committee met on September 13, 2011. This report presents a
summary of the status of items discussed or recommended for approval by the
committee. Questions can be directed to the chair via email at
Laure.Paquette@lakeheadu.ca or telephone (ext. 8231).

[tems for information

1. Planning and Budgeting Process

The following points made by Mr. Gerry Munt were minuted at the request of the
chair.

The prioritization stage of process will be done by PPG, with Gerry Munt, Special
Advisor, Rita Blais, AVP (Administration) and Moira McPherson, Deputy Provost
providing recommendations. The process will become more explicit and more
transparent in following years.

Senate will be consulted at each of the following phases:

» October 2011 - PPG presents situation to date and impact on budget
planning

» Jan-Feb 2012 - PPG to present ‘state of the university’ pre-budget to
Board and Senate focusing on major issues to be resolved by budget



» May 2012 - PPG to present recommended budget to
Board/Finance/Senate/LU Community
» June 2012 - PPG to present budget to Board.

If cuts occur, they will be announced at the time of budget guidelines are presented.

2. Plan of action 2011-12

A motion to approve the plan of action below carried.

1.

N

Review the final Lakehead University Operating Budgets, including multiyear
plans and budgets and make recommendations to Senate about those.
Monitor and report that budgets adhere to any motions made in Senate
Assess the financial implications of proposals for new courses and/or
program proposals and changes to existing courses and/or programs
Perform analyses as are necessary to advise Senate concerning optimum
use of resources available for the development of the University’s academic
programs.

Aid in the process of establishing a workable planning and budgeting
procedure and within this framework participate in the formulation of an
integrated multi-year plan and budget.

Provide Senate with an action plan, periodic reports on the planning and
budgeting process and how Senate’s prerogatives are being observed, and
an opportunity for changes to draft budget of the university each year.

. Focus on variances of income and expenditures of University budget when

they occur.

On the issue of variance, the chair is to examine information on budgetary issues provided
to the Board and report back. The issue will be discussed again at the Oct 4t meeting of
the committee. The committee will also be reacting to budget guidelines to be made
available in Oct 2011.

Laure Paquette, Senate Budget Committee



