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Approval of Agenda
MOVED (J. Leggatt / M.L. Hill) that the agenda be approved.
CARRIED

Proposed date change for Senate meeting

The Senate meeting on October 14, 2011 was scheduled during the Ontario University
Fair and therefore, the Secretary requested that the meeting be rescheduled.

MOVED (S.D. Stone/B. Dadgostar) that Senate meetings be scheduled for September
23, 2011 and October 21, 2011 at 4:30 pm, and that the Senate Executive Committee
meetings be scheduled for September 14, 2011 and October 12, 2011 at 12 noon,
respectively; AND that the Senate meeting on October 14, 2011 and the Senate
Executive meeting on October 5, 2011 be cancelled.

CARRIED

Senate Budget Committee Report

The Senate Budget Committee Chair, Dr. Laure Paquette noted that the committee
report submitted at the May 13, 2011 Senate meeting should have included approval
of the calendar change Chemistry 3451. This item was originally referred to Senate
committees on January 28, 2011 and was approved by the Senate Budget Committee
at their May 11, 2011 meeting. The approval of this calendar change will be reflected
on the 2011-2012 University Calendar and is included in Item #4 below.

The Senate Budget Committee was asked to review the wording reflecting the motion
contained in the Senate Budget Committee report.

A Senator asked that the approved budget and updated budget be reviewed
periodically by the Senate Budget Committee and that Senate have the opportunity to
discuss and review Budget the revisions throughout the year.

Dr. Brian Stevenson noted that as we move into the integrated budgeting system,
there will be a cycle of consultations through the year, going to the Senate and the
Senate Budget Committee. The Chair of the Senate Budget Committee asked if
Senate would clarify the role of the Senate Budget Committee.
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The chair of the senate budget committee stated that her understanding of the
will of senate was that the committee develop a plan to deal with variance in the
University's operating budget. Added September 23, 2011 KR

The Senate Budget Committee will review the Budget approval process and bring
forward revised Terms of Reference and a report which will then allow debate of this
process in a meaningful way.

MOVED (L. Paquette / M.L. Hill) that Senate Budget Committee Report be accepted.
CARRIED

Approval of Undergraduate Calendar Changes

MOVED (W. Melville/C. Gottardo) that the following Undergraduate Calendar
Changes be approved:

Faculty of Engineering
e Software Engineering (2011-2012)

Faculty of Science and Environmental Studies
e Chemistry 3451 (2011-2012)
CARRIED

Proposed University Operating Budget 2011-2012

Mr. Michael Pawlowski reviewed the Proposed University Operating Budget 2011-
2012. This is considered a “Draft” budget that will be brought to the Lakehead
University Board of Governors for approval on Friday June 3, 2011.

MOVED (C. Gottardo/T. Randall) that Senate recommends approval of the Proposed
Lakehead University Operating Budget for 2011-2012 to the Board of Governors.
CARRIED

1 opposed

1 abstention

Adjourn
MOVED (A. Deighton/ P. Allingham) that the meeting be adjourned.
CARRIED
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