oy o Office of the
~— d eh University Secretariat

BOARD OF GOVERNORS MEETING
MINUTES

Date: November 21, 2024
Time: 9:30am - 3:00pm (ET)
Locations: Thunder Bay Campus: Senate Chambers (UC 1001) .

Orillia Campus: Room OA2005 (will be connected to the Senate Chambers)
Zoom Meeting

*Joined remotely

Board of Governors Members: Rajni Agarwal; David Elliott; Thomas Kehoe; *Sunil Kumar; Robert Lamb; *Pauline
Mickelson; *Dr. Leigh Potvin; Dr. Gillian Siddall; *Anna Sampson; Dr. Bryanna Scott-Kay; *Mark Smith (Vice-Chair);
*Simran Talpade; *Cathy Tuckwell (Chair); Yolanda Wanakamik

Regrets: Robert Arnone; Dr. Claudine Cousins; Michael Nitz; Brent Sylvester; Maria Vasanelli

Absent: Rachael Paquette

Administrative Resources in Attendance: Dr. Andrew P. Dean - Vice-President, Research & Innovation; *Michael
den Haan - Vice-President, External Relations; Alexandra Korinowsky - Associate Vice-President, Communications;
Jason Lisi - Secretary; Marcie Morrison - Recording Secretary; Dr. Heather Murchison - Strategic Advisor to the
President and Vice-Provost (Institutional Planning and Analysis); Kathy Pozihun - Vice-President, Administration and
Finance; *Dr. Linda Rodenburg - Interim Principal, Orillia Campus; Rosanna Scaffeo - Chief of Staff, Office of the
President; Emma Westover - Associate Vice-President, Financial Services

Invited Guests in Attendance: Dr. Alla Reznick - Professor, Physics (Lakehead University); Brandon Baldassi
(Student); Henry Maa-Hacquoil (Student); Anirudh Shahi (Student)

The meeting was called to order at 9:33am.

The Chair opened the meeting by acknowledging the Indigenous territories of Thunder Bay and Orrillia.

1. Approval of Agenda Cathy
Tuckwell
MOVED (P. Mickelson) that the agenda be approved.
CARRIED
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2. Need for In Camera Items to be Declared Cathy
Tuckwell
Members were reminded that items arising that need in camera attention should
be declared at the point of discovery.
3. Declaration of Conflict of Interest Cathy
Tuckwell
Members were reminded of their duty to declare a conflict of interest should
awareness of conflict arise at any time during the meeting.
4. Minutes of Previous Meeting Cathy
Tuckwell
The draft minutes of the October 9, 2024 meeting were circulated in advance of
the meeting.
MOVED (A. Sampson) that the minutes of the October 9, 2024 Annual Meeting be
approved.
CARRIED
5. Consent Agenda Cathy
Tuckwell

Supporting documentation for the items listed in the Consent Agenda were
circulated in advance of the meeting. Prior to approving the Consent Agenda,
Board members had the opportunity to request that an item be removed from
the Consent Agenda and placed as a separate item on the agenda under
Items for Discussion from Committee Reports or elsewhere on this agenda, to
allow for discussion or debate.

MOVED (S. Kumar) that the Consent Agenda be approved.
CARRIED

5-C1. Executive Committee Report (of the November 4, 2024 meeting)

5-C2. President’s Report on Appointments

5-C3. Audit and Risk Committee Report (of the November 7, 2024 meeting)
5-C4. External Relations Committee Report (of the November 6, 2024 meeting)

5-C5. Finance and Operations Committee Report (of the November 7, 2024 meeting)
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5-C6. Governance and Nominating Committee Report (of the November 6, 2024 meeting)
a. Notice of Expiring Terms - For Information

Excerpt from Board Bylaws (Article 3.4a) - “Once a year, the Board shall be advised in
writing by the Secretary of the names of those Governors whose terms expire during the
current year. These names shall be recorded in the Minutes of an open Board Meeting.”

Thomas Kehoe (Term: September 29, 2022-AGM 2025)
Rachael Paquette (Term: September 29, 2022-AGM 2025)
Pauline Mickelson (Term: April 14, 2022-April 14, 2025)
Simran Talpade (Terms: October 9, 2024-AGM 2025)
Anna Sampson (Term: September 29, 2022-AGM 2025)
Jason Lisi (Term as Officer: April 26, 2024-AGM 2025)

b. Recommendation to Approve Proposed Amendments to the Board Learning and
Liaison Committee Terms of Reference

e Proposed Amendments (with markup)

MOVED that the proposed amendments to the Board Learning and Liaison
Committee Terms of Reference be approved, as circulated.
CARRIED

c. Recommendation to Approve Proposed Amendments to the Board Committee of the
Whole Terms of Reference

e Proposed Amendments (with markup)

MOVED that the proposed amendments to the Board Committee of the
Whole Terms of Reference be approved, as circulated.
CARRIED

d. Recommendation to Approve Proposed Amendments to the 2024-25 Board Meeting
Schedule

MOVED that the proposed amendment to move the June 5, 2025 Board Meeting to
June 6, 2025 and update the 2024-25 Board of Governors meeting schedule
accordingly be approved.

CARRIED
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5-C7. Learning and Liaison Committee Report (of the November 6, 2024 meeting)

5-C8. Other Informational Items

a. Ogimaawin Indigenous Education Council Report (of the October 1, 2024 meeting)
b. Senate Report (of the October 21, 2024 meeting)

6. Chair’s Report Cathy
Tuckwell
The Chair’s report was circulated in advance of the meeting.

7. President’s Report Dr. Gillian
Siddall
The President's report was circulated in advance of the meeting.
8. Celebrating the life of the Honourable Murray Sinclair Pauline
Mickelson
8.1 Remembering the Honourable Murray Sinclair Pauline
Mickelson

The following documents were circulated in advance of the meeting:

a. Internal Lakehead Bulletin: Memorial for Murray Sinclair
b. Celebrating the life of Late The Honourable Murray Sinclair
(by Pauline Mickelson)

The Board recognized the passing of The Honourable Murray
Sinclair - Chief Commissioner of Canada's Indian Residential
Schools Truth and Reconciliation Commission - who passed away
on November 4, 2024.

9. Items for Discussion from Committee Reports

9.1 Finance and Operations Committee Kathy
Pozihun,
a. Annual Integrated Planning and Budget Development Process Dr. David
Presentation Barnett

The presentation that was presented to the Board Finance and
Operations Committee on November 7, 2024 was circulated in
advance of the meeting. Highlights included:

o 2024-25 fiscal mid-year update:
o preliminary enrolment (at October 19, 2024)

955 Oliver Road, Thunder Bay, ON, Canada, P7B 5E1 lakeheadu.ca



Board of Governors Meeting
MINUTES
November 21, 2024

Page 5 of 7

o preliminary tuition revenue (based on registered
students as of October 15, 2024)
e Efficiency and Accountability Fund (EAF):
o 2024 government announcement - impacts on
Lakehead
o EAF scope, breakdown of 5 required focus areas
EAF alignment with the President’s Advisory
Committee on Financial Sustainability (PAC FS)
PAC FS terms of reference
o PAC FS 7 identified opportunities:
international student strategy
ancillary service growth
strategic fundraising
course optimization
strategic procurement
digital transformation
7. improve space utilization
e 2025-26 budget development:
o overview of process
o 2025-26 revenue and expenses preliminary
assumptions
o personnel costs
e next steps and timeline

ok ®N =

Following the presentation, the Administration responded to a number of
inquiries and offered clarification on some of the information that was
provided.

10. Lakehead University Combined Pension Plan Wind-Up Amendment 2024/1
The proposed amendment was circulated in advance of the meeting.
The Administration provided background context.

MOVED (M. Smith) that the proposed Amendment 2024/1 to the Lakehead
University Combined Pension Plan be approved, as circulated, effective
November 30, 2024.

The Administration provided clarification regarding financial implications to the
University.

CARRIED
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The Board adjourned for a recess at 10:24am.

Business reconvened at 10:40am.

11.  Research and Innovation Spotlight: Positron Emission Tomography Dr. Alla
Reznick,
Dr. Alla Reznick, Brandon Baldassi, Henry Maa-Hacquoil and Anirudh Shahi Brandon_
joined the meeting. Baldassi,
Henry

Maa-Hacquoil,

Radialis Corporation (a spin-off company of the TBRHRI and Lakehead _ _
Anirudh Shahi

University) is manufacturing an advanced Positron Emission Mammography
(PEM) system for molecular (or functional) imaging of breast cancer. PEM detects
small cancerous breast lesions based on their increased glucose metabolism and
as such, its imaging performance is inherently independent of breast tissue
density. The core technology of the PEM system was developed in Lakehead’s
research laboratory under the supervision of Dr. Alla Reznik.

Following the presentation the Board had the opportunity to ask questions.

Dr. Alla Reznick, Brandon Baldassi, Henry Maa-Hacquoil and Anirudh Shahi left
the meeting.

12.  In Camera Session and Lunch Break Cathy
Tuckwell
MOVED (A. Sampson) to adjourn to an in camera session to discuss items of a
personnel, legal or real estate nature, or any other item of sensitive or confidential
nature, and that only members of and others approved by the Board may be
present.
CARRIED

At 11:32am, the Board adjourned to an in camera session. The Secretary,
Recording Secretary, Chief of Staff, and members of the President’s Executive
Team were invited to remain for the in camera session.

Dr. Andrew P. Dean, Thomas Kehoe, Alexandra Korinowsky; Marcie Morrison,
Kathy Pozihun, Dr. Linda Rodenburg, Rosanna Scaffeo, Dr. Gillian Siddall, and
Yolanda Wanakamik and Emma Westover departed during the in camera session.

12.1  Business Arising from the In Camera Meeting Jason Lisi

There was no business arising from the in camera meeting.
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13.  Other Business Cathy

Tuckwell
The Board acknowledged the positive contributions made by Lakehead’s Provost
and Vice-President (Academic), Dr. David Barnett, and his dedication to Lakehead
over the years. Dr. Barnett has plans to retire in December 2024.

The meeting adjourned at 3:26pm.

Next Meeting: February 7, 2025, 9:30am - 1:30pm (ET)

Cathy Tuckwell, Chair

Jason Lisi, Secretary
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