
‭BOARD OF GOVERNORS MEETING‬

‭MINUTES‬
‭Date:‬ ‭March 27, 2025‬

‭Time:‬ ‭9:45am - 4:00pm (ET)‬

‭Locations:‬ ‭Orillia Campus:‬‭Room OA 3007 (will be connected to‬‭UC 2001 and Zoom)‬
‭Thunder Bay Campus:‬‭Governance Conference Room (UC‬‭2001)‬
‭Zoom Meeting‬

‭***In person Thunder Bay  **In person Orillia  *Zoom‬

‭Board of Governors Members in Attendance:‬‭*Rajni Agarwal;‬‭*Robert Arnone; **Thomas Kehoe; **Sunil Kumar;‬
‭**Robert Lamb; ***Pauline Mickelson; *Michael Nitz; *Dr. Leigh Potvin; **Dr. Gillian Siddall; *Anna Sampson; *Dr.‬
‭Bryanna Scott-Kay; ***Mark Smith (Vice-Chair); ***Simran Talpade; *Cathy Tuckwell (Chair); *Maria Vasanelli; *Yolanda‬
‭Wanakamik‬
‭Regrets:‬‭Dr. Claudine Cousins; David Elliott‬
‭Absent:‬‭Brent Sylvester‬

‭Administrative Resources in Attendance:‬‭*Dr. Andrew‬‭P. Dean - Vice-President, Research & Innovation; **Michael‬
‭den Haan - Vice-President, University Advancement; *Jason Lisi - Secretary; **Marcie Morrison - Recording Secretary;‬
‭**Dr. Heather Murchison - Strategic Advisor to the President and Vice-Provost (Institutional Planning and Analysis);‬
‭**Michael Nicin - Executive Director, Government Relations; **Kathy Pozihun - Vice-President, Administration and‬
‭Finance; **Dr. David Richards - Interim Provost and Vice-President, Academic; **Dr. Linda Rodenburg - Principal,‬
‭Orillia Campus; **Rosanna Scaffeo - Chief of Staff, Office of the President; **Cynthia Wesley-Esquimaux - Chair on‬
‭Truth & Reconciliation; *Emma Westover - Associate Vice-President, Financial Services‬

‭Invited Guests in Attendance‬‭: Dr. Sonia Mastrangelo‬‭- Professor (Lakehead University)‬

‭The meeting was called to order at 9:46am.‬

‭The Chair opened the meeting by acknowledging the Indigenous territories of Thunder Bay and Orillia.‬

‭Item‬ ‭Presenter(s)‬

‭1.‬ ‭Approval of Agenda‬

‭MOVED (M. Smith) that the agenda be approved.‬
‭CARRIED‬

‭Cathy‬
‭Tuckwell‬
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‭2.‬ ‭a.‬ ‭Need for In Camera Items to be Declared‬

‭Members were reminded that items arising that need in camera attention‬
‭should be declared at the point of discovery.‬

‭b.‬ ‭Declaration of Conflict of Interest‬

‭Members were reminded of their duty to declare a conflict of interest should‬
‭awareness of conflict arise at any time during the meeting.‬

‭c.‬ ‭Code of Conduct at Meetings‬

‭Members were reminded of the Board approved Code of Conduct in place‬
‭to promote a positive environment.‬

‭Cathy‬
‭Tuckwell‬

‭3.‬ ‭Minutes of Previous Meeting‬

‭MOVED (M. Vasanelli) that the minutes of the February 7, 2025 meeting be‬
‭approved as circulated.‬
‭CARRIED‬

‭Cathy‬
‭Tuckwell‬

‭4.‬ ‭Spotlight Presentation: Ecuador Partnership Project with the University of Casa‬
‭Grande‬

‭Dr. Mastrangelo’s presentation highlighted the research partnership in Guayaquil,‬
‭Ecuador, with Lakehead University, Casa Grande University, the MEHrit Centre,‬
‭and A.S.K.‬
‭Researchers from Casa Grande University recognized the escalation in youth‬
‭crime and school drop-out rates in the region and how enhancing knowledge and‬
‭understanding about self-regulation could be of great benefit to Ecuadorian‬
‭children and youth.‬
‭Through this partnership, researchers began to teach educators about‬
‭the far-reaching positive contributions of a self-regulation framework on their‬
‭well-being and the well-being of their students. The Board of Governors expressed‬
‭their appreciation for the presentation and gained valuable insights into this‬
‭important research.‬

‭Yolanda Wanakamik joined the meeting during the presentation.‬

‭Dr. Andrew‬
‭P. Dean,‬
‭Dr. Sonia‬
‭Mastrangelo‬
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‭5.‬ ‭Consent Agenda‬

‭Supporting documentation for the items listed in the Consent Agenda was‬
‭circulated in advance of the meeting. Prior to approving the Consent Agenda,‬
‭Board members had the opportunity to request that an item be removed from the‬
‭Consent Agenda and placed as a separate item on the agenda under Items for‬
‭Discussion from Committee Reports or elsewhere on this agenda, to allow for‬
‭discussion or debate.‬

‭MOVED (T. Kehoe) that the Consent Agenda be approved.‬
‭CARRIED‬

‭Cathy‬
‭Tuckwell‬

‭5-C1.‬ ‭Executive Committee Report (of the March 6, 2025 meeting)‬

‭5-C2.‬ ‭Audit and Risk Committee Report (of the March 6, 2025  meeting)‬

‭5-C3.‬ ‭External Relations Committee Report (of the March 5, 2025 meeting)‬

‭5-C4.‬ ‭Finance and Operations Committee Report (of the March 6, 2025  meeting)‬

‭a.‬ ‭Trust Account Management Policy‬

‭i.‬ ‭Current Policy‬
‭ii.‬ ‭MOVED to approve the Trust Account Policy, as reviewed.‬

‭CARRIED‬

‭b.‬ ‭Endowment Management Policy‬

‭i.‬ ‭Current Policy‬
‭ii.‬ ‭Proposed Amendments (with markup)‬
‭iii.‬ ‭MOVED to approve the proposed amendments to the Endowment‬

‭Management Policy.‬
‭CARRIED‬

‭c.‬ ‭Statement of Investment Policies and Guidelines for Trust and Endowment Funds‬

‭i.‬ ‭Current Policy‬
‭ii.‬ ‭MOVED to approve the Statement of Investment Policies and Guidelines‬

‭for Trust and Endowment Funds, as reviewed.‬
‭CARRIED‬
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‭d.‬ ‭Statement of Investment Policies and Guidelines for Restricted Internal Funds‬

‭i.‬ ‭Current Policy‬
‭ii.‬ ‭MOVED to approve the Statement of Investment Policies and Guidelines‬

‭for Restricted Internal Funds, as reviewed.‬
‭CARRIED‬

‭5-C5.‬ ‭Governance and Nominating Committee Report (of the March 5, 2025 meeting)‬

‭5-C6.‬ ‭Learning and Liaison Committee Report (of the March 5, 2025 meeting)‬

‭5-C7.‬ ‭President’s Report on Appointments‬

‭5-C8.‬ ‭Chair’s Report‬

‭5-C9.‬ ‭President’s Report‬

‭5-C10.‬ ‭Other Informational Items‬

‭a.‬ ‭Ogimaawin Indigenous Education Council Report (of the February 4, 2025‬
‭meeting)‬

‭b.‬ ‭Senate Reports‬
‭i.‬ ‭November 25, 2024‬
‭ii.‬ ‭January 27, 2025‬
‭iii.‬ ‭February 24, 2025‬

‭6.‬ ‭Items for Discussion from Committee Reports‬

‭6.1‬ ‭Finance and Operations Committee‬

‭a.‬ ‭2025-2026 Tuition Fees‬

‭The following documents were circulated in advance of the‬
‭meeting:‬

‭i.‬ ‭Memo‬

‭The memo from the Vice-President, Administration and‬
‭Finance, and the Vice-President, Financial Services‬
‭provided context about the tuition fee framework and a‬
‭summary of the 2025-2026 proposed tuition fees for‬
‭domestic and international students. The same information‬

‭Robert‬
‭Arnone,‬
‭Dr. David‬
‭Richards,‬
‭Kathy‬
‭Pozihun,‬
‭Emma‬
‭Westover‬
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‭was provided to the Board Finance and Operations‬
‭Committee on March 6, 2025.‬

‭ii.‬ ‭Presentation‬

‭The same presentation that was shared with the Board‬
‭Finance and Operations Committee on March 6, 2025 was‬
‭circulated in advance of the meeting. Highlights included:‬

‭●‬ ‭domestic tuition considerations‬
‭●‬ ‭2025-2026 fee assumptions and recommendations‬

‭MOVED (R. Lamb) that‬‭the proposed tuition fees for‬
‭2025-2026 be approved, as circulated.‬
‭The Administration responded to inquiries and clarified‬
‭some of the information shared.‬
‭CARRIED‬

‭b.‬ ‭Annual Report on Costs of Textbooks and Other Learning‬
‭Materials‬

‭The following documents were circulated in advance of the‬
‭meeting:‬

‭i.‬ ‭Ministry of Training, Colleges and Universities (MTCU) Act‬
‭(subsection 21(2) - For Information‬

‭ii.‬ ‭Strengthening Accountability and Student Supports Act,‬
‭2024 - For Information‬

‭iii.‬ ‭Annual Report‬

‭In August 2024, the Ministry of Colleges and Universities‬
‭(MCU) issued a directive requiring publicly funded‬
‭colleges and universities to inform students of the costs of‬
‭both mandatory and optional textbooks and learning‬
‭materials in course syllabi. This directive, effective for‬
‭courses starting in January 2025, mandates an annual‬
‭report to the Board of Governors on compliance, including‬
‭the communication method and plans to ensure full‬
‭compliance. After Board approval, the University must‬
‭report compliance to the MCU.‬
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‭The Administration reported a 95% compliance rate.‬

‭MOVED (T. Kehoe) to approve the Annual Report on‬
‭Costs of Textbooks and Other Learning Materials as‬
‭presented.‬
‭The Administration clarified the reporting timeline.‬
‭CARRIED‬

‭6.2‬ ‭Governance and Nominating Committee‬

‭a.‬ ‭Board Bylaw Amendments‬

‭Notice of Motion - In accordance with Article 12 of the Board‬
‭Bylaws, notice of motion was made at the February 7, 2025 Board‬
‭meeting.‬

‭The following documents were circulated in advance of the‬
‭meeting:‬

‭i.‬ ‭Current Board Bylaws‬
‭ii.‬ ‭Proposed Amendments (with markup)‬

‭The Board Secretary provided an overview of the proposed‬
‭amendments.‬

‭MOVED (M. Smith) to approve the proposed amendments to the‬
‭Board Bylaws.‬
‭CARRIED‬

‭Mark Smith‬

‭6.‬ ‭In Camera Session and Lunch Break‬

‭MOVED (A. Sampson) to adjourn to an in camera session to discuss items of a‬
‭personnel, legal or real estate nature, or any other item of sensitive or confidential‬
‭nature, and that only members of and others approved by the Board may be‬
‭present.‬
‭CARRIED‬

‭At 11:01am, the Board adjourned to an in camera session. The Secretary,‬
‭Recording Secretary, Chief of Staff, and members of the President’s Executive‬
‭Team were invited to remain for the in camera session.‬

‭Cathy‬
‭Tuckwell‬
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‭The Board returned to the open meeting at 4:15pm‬

‭6.1‬ ‭Business Arising from the In Camera Meeting‬

‭The Board Secretary reported that the following motion was approved‬
‭during the in camera session:‬

‭●‬ ‭Provost and Vice-President (Academic) Appointment (Dr. Gillian‬
‭Balfour)‬

‭MOVED (S. Kumar)‬‭to approve‬‭t‬‭hat the Board of Governors‬
‭appoint Dr. Gillian Balfour as the Provost and Vice-President,‬
‭Academic, for a five-year term, commencing July 1, 2025.‬
‭CARRIED‬

‭Jason Lisi‬

‭6.‬ ‭Other Business‬

‭There was no other business.‬

‭Cathy‬
‭Tuckwell‬

‭The meeting adjourned at 4:16pm.‬

‭The next Board of Governors meeting is April 24, 2025, from 9:30am - 1:30pm (ET).‬

‭_________________________________‬
‭Cathy Tuckwell, Chair‬

‭_________________________________‬
‭Jason Lisi, Secretary‬


