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BOARD OF GOVERNORS MEETING
MINUTES

Date: February 7, 2025
Time: 9:30am - 2:05pm (ET)
Location: Thunder Bay Campus: Senate Chambers (UC 1001)

Orillia Campus: Room OA 3041 (will be connected to the Senate Chambers)
Zoom Meeting

*Joined remotely

Board of Governors Members in Attendance: Rajni Agarwal; *Dr. Claudine Cousins; *“Thomas Kehoe; Sunil Kumar;
Robert Lamb; Pauline Mickelson; Michael Nitz; Dr. Leigh Potvin; Dr. Gillian Siddall; Anna Sampson; *Dr. Bryanna
Scott-Kay; Mark Smith (Vice-Chair); Brent Sylvester; *Simran Talpade; Cathy Tuckwell (Chair); *Maria Vasanelli
Regrets: Robert Arnone; David Elliott; Yolanda Wanakamik

Administrative Resources in Attendance: Dr. Andrew P. Dean - Vice-President, Research & Innovation; Michael den
Haan - Vice-President, University Advancement; Alexandra Korinowsky - Associate Vice-President, Communications;
Jason Lisi - Secretary; *Marcie Morrison - Recording Secretary; Dr. Heather Murchison - Strategic Advisor to the
President and Vice-Provost (Institutional Planning and Analysis); Michael Nicin - Executive Director, Government
Relations; Kathy Pozihun - Vice-President, Administration and Finance; Dr. David Richards - Interim Provost and
Vice-President, Academic; Dr. Linda Rodenburg - Principal, Orillia Campus; Rosanna Scaffeo - Chief of Staff, Office of
the President; *Cynthia Wesley-Esquimaux - Chair on Truth & Reconciliation; Emma Westover - Associate
Vice-President, Financial Services

Invited Guests: Fionna Farquhar - Indigenous Transitions Program Coordinator; Lisa Primavesi - Indigenous Access
Programs Coordinator; Indigenous Access Program Students: Malakai Mawageesick (ITYP), and Haily-Arnagjuaq
(ISTEM)

The meeting was called to order at 9:32am.

In Memorium - Robbert Welter - The Board Chair spoke in memory of Mr. Welter. Robert served on the
Board of Governors from 1976-1991. The Board observed a moment of silence for Mr. Welter and for
other friends and family members we’ve lost and want to remember.
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The Chair opened the meeting by acknowledging the Indigenous territories of Thunder Bay and Orillia.

1.

Approval of Agenda

MOVED (S. Kumar) that the agenda be approved.
CARRIED

Need for In Camera Items to be Declared

Members were reminded that items arising that need in camera attention
should be declared at the point of discovery.

Declaration of Conflict of Interest

Members were reminded of their duty to declare a conflict of interest should
awareness of conflict arise at any time during the meeting.

Code of Conduct at Meetings

Members were reminded of the Board approved Code of Conduct in place to
promote a positive environment.

Minutes of Previous Meeting

MOVED (M. Smith) that the minutes of the November 21, 2024 meeting be
approved.
CARRIED

Michael Nitz and Claudine Cousins joined the meeting.

Spotlight Presentation: Indigenous Access Programs, Lakehead University

The presentation was circulated in advance of the meeting and highlighted
Lakehead’s Access Programs. The Access Programs are post-secondary
education pathways, offered without barriers, to Indigenous (First Nations,
Metis or Inuit) high school and mature students, providing academic advising,
study support, tutoring, cultural activities, and celebrates and honours
Indigenous culture. The Access Programs include:

e Indigenous Transition Year Program (ITYP)

e Indigenous Nursing Entry Program (INEP)

e Indigenous STEM Access Program (ISTEM)
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The Access Program students in attendance shared their personal stories and
insights regarding how they discovered the program, their reasons for
choosing Lakehead, and the challenges they have overcome. This was
followed by a question and answer session. The Board of Governors
appreciated the presentation and learning about this important program.

7. Consent Agenda Cathy Tuckwell

Supporting documentation for the items listed in the Consent Agenda was
circulated in advance of the meeting. Prior to approving the Consent Agenda,
Board members had the opportunity to request that an item be removed from
the Consent Agenda and placed as a separate item on the agenda under
Items for Discussion from Committee Reports or elsewhere on this agenda, to
allow for discussion or debate.

MOVED (S. Kumar) that the Consent Agenda be approved.
CARRIED

7-C1.  Executive Committee Report (of the January 17, 2025 meeting)
a. Policy Review: Extension of Term and Reappointment of the President

i. Current Policy
ii. Proposed Amendments (with markup)
iii. MOVED to approve the proposed amendments to the Extension of Term and
Reappointment of the President policy, as circulated.
CARRIED

b. Policy Review: Board Secretary Position Description

i. Current Job Description
ii. Proposed Amendments (with markup)
iii. MOVED to approve the proposed amendments to the Board Secretary
Position Description, as circulated.
CARRIED

7-C2.  Audit and Risk Committee Report (of the January 17, 2025 meeting)

7-C3.  External Relations Committee Report (of the January 16, 2025 meeting)
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7-C4.  Finance and Operations Committee Report (of the January 17, 2025 meeting)

a. Policy Review: Statement of Investment Policies and Procedures (SIPP),
Lakehead University Pension Plan

i. Current Policy

ii. Executive Summary and Proposed Amendments (with markup)

iii. MOVED to approve the proposed amendments to the Statement of
Investment Policies and Procedures, Lakehead University Pension Plan, as
circulated.

CARRIED

7-C5.  Governance and Nominating Committee Report (of the January 16, 2025 meeting)
a. Amendment to 2024-25 Board Meeting Schedule

i. MOVED to approve moving the in-person location of the March 27, 2025
Board meeting from Thunder Bay to Orillia/Barrie.
CARRIED

b. Policy Review: Board of Governors Nominations Process

i. Current Policy
ii. Proposed Amendments (with markup)
iii. Proposed Amendments (no markup)
iv. MOVED to approve the proposed amendments to the Board of Governors
Nominations Process, as circulated.
CARRIED

c. Policy Review: Board Standing Committee Operating Principles
i.  Current Board Operating Principles (with comments from the Secretary)
ii. MOVED to rescind the Board Standing Committee Operating Principles.
CARRIED

d. Terms of Reference Review: BGNC Terms of Reference

i.  Current Terms of Reference
i. Proposed Amendments (with markup)
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iii. MOVED to approve the proposed amendments to the Board Governance
and Nominating Committee Terms of Reference, as circulated.
CARRIED

7-C6. | Learning and Liaison Committee Report (of the January 16, 2025 meeting)
7-C7. | President’s Report on Appointments

7-C8. | Human Rights Review Pool Appointments

WHEREAS the Board of Governors approved the Human Rights Review Pool members
at the November 24, 2022 for a period ending at the Annual Meeting in 2025; and

WHEREAS vacancies have arisen due to staffing changes;

MOVED that the following individuals be appointed to the Human Rights Review Pool,
commencing immediately through to the close of the annual meeting in 2025 pursuant to
paragraph 6 of the Human Rights Policy:
1. Aimee Jaun (replaces Hope Buset)
2. Joel Symonds (replaces Semie Sama)
CARRIED

7-C9. Other Informational Items

a. Human Rights Procedures Update
i.  Amendments to the Lakehead University Human Rights Procedures
i. Overview Memo

b. Ogimaawin Indigenous Education Council Report (of the December 3, 2024
meeting)

8. Chair’s Report Cathy Tuckwell

The Chair highlighted some of Lakehead’s exciting initiatives, such as the
Barrie STEM Hub and the Orillia expansion project.

9. President’s Report Dr. Gillian Siddall
The President's February report was circulated in advance of the meeting.

e Update: Renewal of Chancellor Dr. Rita Shelton Deverell

It was reported that Chancellor Shelton Deverell has reached the end

955 Oliver Road, Thunder Bay, ON, Canada, P7B 5E1 lakeheadu.ca



Board of Governors Meeting
MINUTES
February 7, 2025 Page 6 of 8

of her first term as Chancellor, and expressed interest in serving a
second term. In accordance with the University Act, the Chancellor
Electoral Board (CEB) was established and met in early January. The
CEB voted unanimously to re-elect Chancellor Shelton Deverell for a
second term.

10. Items for Discussion from Committee Reports
101 Governance and Nominating Committee Mark Smith

a. Board Protocol: Requesting Information from the
Administration

The BGNC Chair reviewed the Board's protocol for
requesting information from the Administration.

b. Board Bylaw Amendments
Notice of Motion - In accordance with Article 12 of the Board
Bylaws, the BGNC plans to bring forward a motion at the
March 27, 2025 Board meeting, recommending the Board

approve the proposed amendments to the Board Bylaws

The following documents were circulated in advance of the
meeting:

i.  Current Board Bylaws
ii. Summary of Proposed Amendments

The rationale and a summary of the proposed amendments was

provided.
11. First Progress Report on Strategic Plan Year 7 Dr. Gillian Siddall,
Dr. Heather

The presentation was circulated in advance of the meeting. Highlights Murchison
included:

e annual reporting cycle

e 2018-2025 Strategic Plan Report card
Following the presentation, the Administration responded to inquiries and
clarified some of the information shared.
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12.  In Camera Session and Lunch Break Cathy Tuckwell
MOVED (M. Vasanelli) to adjourn to an in camera session to discuss items of
a personnel, legal or real estate nature, or any other item of sensitive or
confidential nature, and that only members of and others approved by the
Board may be present.
CARRIED
At 10:44am, the Board adjourned to an in camera session. The Secretary,
Recording Secretary, Chief of Staff, and members of the President’s
Executive Team were invited to remain for the in camera session.
Dr. Andrew P. Dean, Michael den Haan, Alexandra Korinowsky, Jason Lisi -
Secretary; Marcie Morrison, Dr. Heather Murchison, Michael Nicin, Kathy
Pozihun, Dr. David Richards, Dr. Linda Rodenburg, Rosanna Scaffeo and
Cynthia Wesley-Esquimaux departed during the in camera session.
The Board returned to the open meeting.
121 Business Arising from the In Camera Meeting
President’s Report on Renewal and Tenure/Simultaneous Promotion
to Associate Professor:
Exercising the authority delegated by the Board of Governors, the
President and Vice-Chancellor, granted Renewal and Tenure and
Simultaneous Promotion to Associate Professor, to the following
individuals, effective July 1, 2025:
Renewal of Probationary Appointments
e Dr. Davut Akca, Department of Interdisciplinary Studies
e Dr. Samim Al-Azad, Faculty of Business Administration
e Dr. Seung-ll Lee, Faculty of Natural Resources Management
e Dr. Keira Loukes, School of Outdoor Recreation, Parks &
Tourism
e Dr. Debra Mackinnon, Department of Interdisciplinary Studies
e Dr. Joel Mohr, Faculty of Business Administration
e Ms. Larissa Speak, Bora Laskin Faculty of Law
e Ms. Robin Whitehead, Bora Laskin Faculty of Law
Tenure and Simultaneous Promotion to Associate Professor
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e Dr. Amir Ameli, Department of Electrical and Computer
Engineering
e Dr. Apparao Dekka, Department Electrical and Computer
Engineering
e Dr. Maryam Ebrahimi, Department of Chemistry
e Dr. Ellen Field, Faculty of Education
e Dr. Sarah Olutola, Department of English
e Dr. Gary Pluim, Faculty of Education
13.  Other Business Cathy Tuckwell

There was no other business.

The meeting adjourned at 3:35pm.

The next Board meeting is March 27, 2025, from 9:30am - 1:30pm (ET).

Cathy Tuckwell, Chair

Jason Lisi, Secretary
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