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BOARD OF GOVERNORS MEETING #16-284
ANNUAL MEETING
October 6, 2016
3:00pm - 5:00pm
Senate Chambers UC 1001

MINUTES

Present Mr. Paul Capon Mr. Ross Murray

Mr. Cameron Clark Ms. Maria Phipps*

Ms. Barbara Eccles (Secretary) Ms. Frances Picherack

Dr. Mary Louise Hill Ms. Kathryn Rippey

Mr. William Keeler Dr. Brian Stevenson

Ms. Angela Maltese Mr. David Tamblyn

Mr. lan McCormack Ms. Maria Vasanelli

Mr. Brian McKinnon Mr. Bruce Waite

Mr. Sebastian Murdoch-Gibson Mr. Murray Walberg (Chair)
Others Ms. Rita Blais Ms. Marcie Morrison (Recorder)
Present Dr. Andrew P. Dean Dr. Heather Murchison

*Teleconference

Mr. Toby Goodfellow
Dr. Moira McPherson

The meeting was called to order at 3:06pm.

1. Approval of Meeting Agenda

Mrs. Kathy Pozihun

MOVED (l. McCormack/C. Clark) that the agenda be approved.
CARRIED

2. Need for In-Camera Items to be Declared

Members were reminded that items arising that need in-camera attention should
be declared at the point of discovery.
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3. Declaration of Conflict of Interest

Members were reminded of their duty to declare a conflict of interest should
awareness of conflict arise at any time in the meeting.

4. Approval of Previous Meeting Minutes

MOVED (D. Tamblyn/M. Vasanelli) that the minutes of the Board meeting held
on June 3, 2016 be approved.
CARRIED

5. Board Executive Committee Meeting Minutes

The August 9, 2016 Board Executive Committee meeting minutes were
approved electronically on August 24, 2016 and were distributed in advance
with the meeting materials for information only.

6. Chair's Report

Mr. Walberg provided members with a recap of highlights and
accomplishments from the past year which included:
Milestones:

e Balanced budget

e Lakehead Ranks Among Canada’s Top 10 for Second Consecutive

Year
e Lakehead Research Ranked First in Canada
e New Legacy Society named in honour of William G. Tamblyn

e Thunder Bay/Orillia Campuses 50th Anniversary/Homecoming
Celebrations

e Lakehead’s Faculty of Business Administration earns AACBC
accreditation

e Appointment of Angelique EagleWoman — Dean, Bora Laskin Faculty
of Law

e Start of capital projects such as the Centre for Advanced Studies in
Engineering and Sciences (CASES), library renovations to make
room for the English Language Program and growing law faculty and
the One-Stop Shop for student services

e Board of Governors Retreat focusing on diversity

e Consultation and drafting of a Responsible Investment Policy
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e Hired first Director of Human Rights and Equity
e Began the search for a new Chancellor
e Establishment of a Toronto office space
¢ Began planning for the new Strategic Plan
Relationship building:
e Created mechanisms to foster the relationship between the Board
and the Ogimaawin-Aboriginal Governance Council (O-AGC)
e Solidified a closer relationship with the Lakehead University Student
Union (LUSU) Executive
e Held a Board event that helped foster our relationship with Georgian
College
Governance:
e Improved our Board of Governors Exit Survey protocol
e Improved the format of the Committee of the Whole meetings
e Developed an orientation session for new committee Chairs
e Began a comprehensive governance review with the assistance of
Dr. Bonnie Patterson

7. President’s Report

Dr. Stevenson reviewed his report that was distributed in advance with the
meeting materials. The President’s report can be found on the Lakehead
website at www.lakeheadu.ca. Highlights included:

e Ratification of New Collective Bargaining Agreement

e Appointment of General Counsel and University Secretary

¢ Renewal of the Vice-President (Administration and Finance)

e First Chair on Truth and Reconciliation

e Strategic Enrolment Management

e Research Opportunities with Brazil (FAPEMIG)

¢ Implementation of the Indigenous Content Requirement

¢ New Scholarship in Honour of Dr. Naysmith

e Lakehead Researchers receive $500,000

e Fall Orientation

e MobileSafety App (AppArmor)

e Lakehead Law Graduates called to the Bar

e William G. Tamblyn Legacy Society + Art Gallery Orillia’s 10th Birthday

Celebration
e Lakehead Oirillia Celebrates 10th Birthday
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e RBC Alumni Golf Classic
e NOHFC Announces $1 million for our Gichi Kendaasiwin Centre
e Welcoming our Largest Group of International Students

7.1  Report on Appointments — for information only

e Dr. Ruth Beatty was appointed as Acting Chair of the Department
of Orillia Education Programs in the Faculty of Education for the
term July 1, 2016 to June 30, 2017.

e Dr. Andrew Conly was appointed as Acting Chair of Geology for
the term September 1, 2016 to December 31, 2016.

e Dr. Ron Harpelle was appointed as Acting Chair of History for the
term July 1, 2016 to December 30, 2016.

e Dr. Roland Martin was appointed as Acting Chair of Visual Arts
for the term July 1, 2016 to June 30, 2017.

e Dr. Tim Hardie was appointed as Chair of Curriculum Years lll &
IV in the Faculty of Business Administration for the term July 1,
2016 to June 30, 20109.

e Dr. Rosemarie Macchi was appointed as an External Adjunct
Professor to the School of Kinesiology for the term July 1, 2016 to
June 30, 2020.

7.2  Report on Student Appeals 2015-16

In accordance with the “Code of Student Behaviour and Disciplinary
Procedures,” Article V (4.), the President’s 2015/16 Student Appeals
Report was distributed in advance with the meeting materials for
information only.

7.3  Final Progress Report on the 2015/16 Institutional Strategic Objectives

Highlights from Mr. Goodfellow’s final progress report on the 2015/16
Institutional Strategic Objectives (ISO’s) included a breakdown of the
ISO’s either completed or in progress for each of the five pillars of the
Strategic Plan:
1. Nurturing Scholarship: 10 completed / 3 in progress
2. Learner-Centred Student Experience: 5 completed / 1 in progress
3. Growth and Capacity Development: 20 completed / 1 in progress
4. Community Engagement: 8 completed / 1 in progress
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5. Economic Development: 8 completed / 2 in progress
A discussion ensued regarding the establishment of a new student
centre on the Thunder Bay campus. It was noted that the Board will be
introduced to the proposed plan for the new International/English
Language Program classrooms and student space at the next meeting.

7.4  Renewal of Mrs. Kathy Pozihun as Lakehead University’s Vice-President
(Administration & Finance) — for information only

The President reported that Mrs. Kathy Pozihun has been renewed as
Lakehead University's Vice-President (Administration and Finance) for a
five year period, commencing at the end of her current term and
extending until August 19, 2022.

8. Consent Agenda

Supporting documentation for item 8.1 through item 8.6 was distributed in
advance with the meeting materials.

8.1 Board External Relations Committee Annual Report

8.2 Board Learning & Research Committee Annual Report

8.3  Board Finance & Operations Committee Annual Report

8.4  Annual Report from the Board of Governors Member on Senate

8.5  Annual Report from the Board of Governors Member on the Ogimaawin-
Aboriginal Governance Council (O-AGC)

8.6  Northern Ontario School of Medicine (NOSM) Report
8.7  Acceptance of the Consent Agenda
MOVED (C. Clark/B. McKinnon) to accept the Consent Agenda.
The Chair of the Board Learning & Research Committee drew members'

attention to item 15 of the Board Learning and Research Committee’s
Annual Report.
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CARRIED
9. Motions Arising out of Committee Reports
9.1 Board Audit & Risk Committee Annual Report

The Board Audit & Risk Committee’s Annual Report and the Operating
and Ancillary Budget Results for 2015/16 were distributed in advance
with the meeting materials.

e Operating and Ancillary Budget Results for 2015/16

9.1.1 2015/16 Financial Statements of Lakehead University and the
Independent Auditors’ Report

The 2015/16 Financial Statements of Lakehead University and
the Independent Auditors’ Report were distributed in advance
with the meeting materials.

MOVED (B. Waite/P. Capon) to approve the 2015/16 Financial
Statements of Lakehead University and accept the
Independent Auditor’s Report attached thereto.

CARRIED

9.1.2 Appointment of Auditors

MOVED (B. Waite/M. L. Hill) to appoint BDO Canada LLP as
auditors of the University for the 2016/17 fiscal year.
CARRIED

9.1.3 Research Ethics Board (REB) Annual Report and Letter of
Compliance

The REB’s Annual Report and Letter of Compliance were
distributed in advance with the meeting materials.

MOVED (B. Waite/F. Picherack) to accept the Research Ethics
Board Annual Report and Letter of Compliance.
CARRIED
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9.2

9.1.4 Acceptance of the Board Audit & Risk Committee’s Annual
Report

MOVED (B. Waite/W. Keeler) to accept the Committee’s Annual
Report.
CARRIED

Board Governance & Nominating Committee Annual Report

The Governance & Nominating Committee’s Annual Report was
distributed in advance with the meeting materials.

9.2.1 Appointment of Officers of the Board of Governors

MOVED (B. Waite/F. Picherack) that the following individuals
be appointed as Officers of the Lakehead University Board of
Governors commencing at the close of the annual meeting in
2016, through to the close of the annual meeting in 2017:

By consensus the Board agreed that it was not necessary for
the individuals being appointed as Officers to absent
themselves from the meeting. The voting members listed below
declare a conflict of interest and abstained from the voting.
Mr. David Tamblyn - Chair

Mr. Ross Murray — Vice-Chair

Mr. Murray Walberg — Past-Chair

Dr. Brian Stevenson — President

Ms. Barbara Eccles — Secretary

CARRIED

9.2.2 Re-Elected Members to the Board of Governors

MOVED (B. Waite/K. Rippey) to re-elect Mr. David Tamblyn for
a three year term, commencing at the close of the annual
meeting in 2016, through to the close of the annual meeting in
20109.

Mr. Tamblyn declared a conflict of interest.

CARRIED

MOVED (D. Tamblyn/S.Murdoch-Gibson) to re-elect Mr.
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Cameron Clark for a one year term, commencing at the close
of the annual meeting in 2016, through to the close of the
annual meeting in 2017.

Mr. Clark declared a conflict of interest.

CARRIED

MOVED (D. Tamblyn/B. McKinnon) to re-elect Mr. Ross
Murray for a three year term, commencing at the close of the
annual meeting in 2016, through to the close of the annual
meeting in 2019.

Mr. Murray declared a conflict of interest.

CARRIED

MOVED (D. Tamblyn/B. Waite) to re-elect Mr. Murray Walberg
for a three year term, commencing at the close of the annual
meeting in 2016, through to the close of the annual meeting in
20109.

Mr. Walberg declared a conflict of interest.

CARRIED

9.2.3 External Appointments to the Board of Governors

Alumni Association Member:
Supporting documentation was distributed in advance with the
meeting materials.

MOVED (D. Tamblyn/l. McCormack) to appoint Mr. Lou Pero to
fill the Alumni Association Member position on the Lakehead
University Board of Governors for two years, commencing at
the close of the annual meeting in 2016 through to the close of
the annual meeting in 2018.

CARRIED

Dr. M. L. Hill left the meeting.
Ogimaawin-Aboriginal Governance Council (O-AGC) Member:
MOVED (D. Tamblyn/P. Capon) to appoint Ms. Nancy

Bouchard as the O-AGC member on the Lakehead University
Board of Governors for one year, commencing at the close of

955 Oliver Road, Thunder Bay, ON, Canada, P7B 5E1 lakeheadu.ca



Board of Governors Meeting (#16-284)
ANNUAL MEETING MINUTES
October 6, 2016 Page 9 of 14

the annual meeting in 2016 through to the close of the annual
meeting in 2017.
CARRIED

Student Member:
Supporting documentation was distributed in advance with the
meeting materials.

MOVED (D. Tamblyn/A. Maltese) that Ms. Leslie de Meulles be
appointed as the Student Member on the Lakehead University
Board of Governors for one year, commencing at the close of
the annual meeting in 2016 through to the close of the annual
meeting in 2017.

CARRIED

9.24 Expiring Lieutenant Governor In-Council (LGIC) Appointment
e Mr. Bruce Waite — term expires April 15, 2017

MOVED (D. Tamblyn/F. Picherack) to recommend to the
Ontario Public Appointments Secretariat that Mr. Bruce Waite’s
LGIC appointment to the Board of Governors be extended until
the close of the annual meeting in 2017.

Mr. Wait declared a conflict of interest.

CARRIED

9.25 Appointments to Organizations and Other Committees

Board of Governors Member on the Ogimaawin-Aboriginal
Governance Council (O-AGC):

MOVED (D. Tamblyn/C. Clark) to recommend to the
Ogimaawin-Aboriginal Governance Council (O-AGC) that Mr.
lan McCormack be appointed to serve on the O-AGC as the
Board of Governors member pursuant to paragraph 3.1a(ii) of
the O-AGC By-Laws, for a one year term commencing at the
close of the annual meeting in 2016 through to the close of the
annual meeting in 2017.

Mr. McCormack declared a conflict of interest.

CARRIED
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Board of Governors Member on Senate:

MOVED (D. Tamblyn/B. McKinnon) to appoint Mr. Lou Pero to
serve on Senate as the Lakehead University Board of
Governors member pursuant to paragraph 8(i) of the Senate
By-Laws for a one year term commencing at the close of the
annual meeting in 2016 through to the close of the annual
meeting in 2017.

CARRIED

9.2.6 Other Recommendations for Appointments

Lakehead University Employee Pension Plan Advisory
Committee:

MOVED (D. Tamblyn/l. McCormack) to appoint the Lakehead
University Vice-President of Administration and Finance and
the Associate Vice-President of Human Resources to the
Lakehead University Employee Pension Plan Advisory
Committee for one year, commencing at the close of the
annual meeting in 2016 through to the close of the annual
meeting in 2017.

CARRIED

Professional Pension Plan Board:

MOVED (D. Tamblyn/W. Keeler) that Ms. Angela Maltese be
appointed to the Professional Pension Plan Board for one year,
commencing at the close of the annual meeting in 2016
through to the close of the annual meeting in 2017.

Ms. Maltese declared a conflict of interest.

CARRIED

9.2.7 2016/17 Board Standing Committees Membership

The proposed 2016/17 Standing Committee membership list
was distributed in advance with the meeting materials.

MOVED (D. Tamblyn/P. Capon) to approve the 2016/17 Board
Standing Committees membership.
CARRIED

955 Oliver Road, Thunder Bay, ON, Canada, P7B 5E1 lakeheadu.ca



Board of Governors Meeting (#16-284)
ANNUAL MEETING MINUTES
October 6, 2016 Page 11 of 14

10.

Appointment of Standing Committee Chairs

MOVED (D. Tamblyn/l. McCormack) that the following individuals
be appointed as Chair of the following Standing Committees
commencing at the close of the annual meeting in 2016 through
to the close of the annual meeting in 2017:
e Board Audit & Risk Committee: Mr. Bruce Waite
e Board External Relations Committee: Ms. Maria Phipps
e Board Finance & Operations Committee: Mr. Ross Murray
e Board Governance & Nominating Committee: Mr.
Cameron Clark
e Board Learning & Research Committee: Ms. Kathryn
Rippey
Mr. Waite, Ms. Phipps, Mr. Murray, Mr. Clark and Ms. Rippey
declared a conflict of interest.
CARRIED

9.2.8 Acceptance of the Board Governance & Nominating Committee
Annual Report

MOVED (D. Tamblyn/M. Vasanelli) to accept the Committee’s
Annual Report.
CARRIED

Investment Resolution

MOVED (R. Murray/M. Vasanelli) that the President and the Vice-President
(Administration & Finance) shall be authorized to manage the investments of
the University and to purchase, transfer, exchange, sell or otherwise dispose of
or turn to account or realize upon securities, in accordance with the policies
established by the Board on the recommendations of the Board Finance and
Operations Committee, such as the Statement of Investment Policies and
Guidelines for Trust and Endowment Funds Policy, in accordance with the
terms of reference of the Committee, and the laws and statutes of the Province
of Ontario and the Government of Canada. During the absence of either the
President or the Vice-President (Administration & Finance) any one of the
signing officers shall be authorized as the second signature. During the
absence of both the President and the Vice-President (Administration &
Finance) any two of the signing officers shall be authorized to perform the
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11.

aforementioned activities until the close of the annual meeting in 2017.

A discussion ensued regarding the establishment of a Board Investment
Committee to handle the investments of the University. It was noted that this
suggestion be referred to the Board Finance & Operations Committee.
CARRIED

2016/17 Judicial Panel Appointments
11.1 Faculty Member Appointments

A list of recommended faculty members for appointment to the Judicial
Panel for the 2016/17 term was distributed in advance with the meeting
materials.

MOVED (S. Murdoch-Gibson/D. Tamblyn) that the following faculty
members of the University be appointed to the Judicial Panel for one
year, commencing at the close of the annual meeting in 2016 through to
the close of the annual meeting in 2017:

1. Tamara Varney, Anthropology/Science & Environmental Studies
Ron Davis, Psychology
Beatrice Vernier, Languages
Robert Mawhinney, Chemistry
Sonja Grover, Education
Thamara Laredo, Department of Sustainability Sciences, SES
Faculty

7. Kristin Burnett, Indigenous Learning/Social Sciences

8. Qing-Lai Dang, Natural Resources Management
CARRIED

o0k wh

11.2 Student Member Appointments

MOVED (B. Stevenson/M. Vasanelli) that the following full-time students
of the University be appointed to the Judicial Panel for one year,
commencing at the close of the annual meeting in 2016 through to the
close of the annual meeting in 2017:

1. Abigail Sheparski

2. Madeline Angus

3. Vlad Serenko
CARRIED
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12. In-Camera Meeting

By consensus the Board of Governors adjourned to an in-camera meeting to
discuss items of a personnel, legal, or real estate nature, and other sensitive or

confidential matters, and that only members of the Board and others

specifically invited by the Chair may were present.

Dr. Murchison left the meeting.

The Committee returned from the in-camera meeting.

Dr. McPherson and Dr. Smith joined the in-camera meeting and left upon
adjournment of the in-camera meeting.

13. Moations Arising from the In-Camera Meeting

The Secretary reported that the following motion was carried during the in-
camera portion of the meeting:

2016/17 Chancellor Electoral Board Appointments

MOVED that the following individuals be appointed to the Chancellor Electoral

Board:

1.

© XN OA~WDN

Mr. Dan Bacsa

Mr. Anderson Charters
Mr. Cameron Clark

Ms. Deb Comuzzi

Mr. Kurt Dahl

Mr. Roman Jakubowski
Ms. Angela Maltese
Ms. Breanne Neufeld
Mr. Lou Pero

10.Ms. Maria Phipps

11.Ms. Kathryn Rippey

12.Mr. Farhan Yousaf
CARRIED
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14. Items for Information
14.1 2016/17 Board and Standing Committee Meeting Schedules

The 2016/17 Board and Standing Committee meeting schedule was
distributed in advance with the meeting materials for information only.

14.2 Next Meeting: Thursday, November 24, 2016 from 9:00am to 12:00pm
Committee of the Whole: Thursday, November 24, 2016 from 12:00pm
to 3:00pm

15. Other Business
There was no other business.

Adjournment

The meeting was adjourned at 4:54pm.

Mr. Murray Walberg, Chair Ms. Barbara Eccles, Secretary
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