Summary of the October 2, 2025 Board of Governors Meeting

From: Jason Lisi, Board Secretary

Members: Rajni Agarwal; Robert Arnone; Dr. Claudine Cousins; David Elliott; Thomas Kehoe; Sunil Kumar; Tim
Lade (Incoming); Robert Lamb; Dr. Nancy Luckai (Incoming); Pauline Mickelson; Michael Nitz; Michel Piche
(Incoming); Dr. Leigh Potvin; Dr. Gillian Siddall; Anna Sampson; Dr. Bryanna Scott-Kay; Mark Smith (Vice-Chair);
Brent Sylvester; Simran Talpade; Cathy Tuckwell (Chair); Maria Vasanelli; Rose Zacharias

The Board of Governors held its regular scheduled Annual Meeting on October 2, 2025 on the Thunder
Bay Campus. The agenda, materials, and minutes of the open Board meetings are available at
www.Lakeheadu.ca.

OPEN MEETING HIGHLIGHTS

Spotlight Presentation: The Recruitment of Future Students (Andrea Tarsitano, Melanie Oakes
and Meredith Warner)

The presentation covered the Strategic Enrolment Management (SEM) approach, highlighting efforts in
undergraduate domestic recruitment, outreach, opportunities, marketing, communication, and student
support to optimize recruitment, retention, and graduation.

The following items of business were dealt with during the open meeting:

Executive Committee
e Annual Report

Audit and Risk Committee
e Annual Report
e Appointment of Auditors:
o MOVED to appoint MNP LLP as auditors of the University for the 2025-2025 fiscal year.
CARRIED
Sexual and Gender-based Violence Response Annual Report
Policy Review: Capital Debt Policy:
o MOVED that the Board of Governors approve the Capital Debt Policy, as reviewed (with
no amendments). CARRIED
e Policy Review: Policy Framework for Research Ethics Involving Humans at Lakehead
University:



o MOVED that the Board of Governors approve the proposed amendments to the Policy
Framework for Research Ethics Involving Humans at Lakehead University. CARRIED
e Policy Review: Research Ethics Board Terms of Reference:
o MOVED that the Board of Governors approve the proposed amendments to the
Research Ethics Board Terms of Reference. CARRIED
e Research Ethics Board Annual Report and Letters of Compliance:
o MOVED that the Board of Governors accept the Research Ethics Board Annual Report
and Letters of Compliance. CARRIED
e Approval of the 2024-2025 Financial Statements of Lakehead University and the Independent
Auditors’ Report:
o MOVED that the Board of Governors approve the 2024-2025 Financial Statements of
Lakehead University and accept the Independent Auditor’s Report, as circulated.
CARRIED

External Relations Committee
e Annual Report

Finance and Operations Committee
e Annual Report
e Policy Review: Health and Safety:

o MOVED that the Board of Governors approve the proposed amendments to the Health

and Safety policy. CARRIED
e |nvestment Resolution:

o WHEREAS Atrticle 6, Paragraph 6.3 of the Board Bylaws indicated that the investments
of the University shall be managed by such University Officers, Signing Officers, or
agents of the University as shall be determined from time to time by resolution of the
Board;

MOVED that the President and Vice-Chancellor and the Vice-President (Administration
and Finance) shall be authorized to manage the investments of the University and to
purchase, transfer, exchange, sell or otherwise dispose of or turn to account or realize
upon securities, in accordance with the policies established by the Board on the
recommendations of the Board Finance and Operations Committee, such as the
Statement of Investment Policies and Guidelines for Trust and Endowment Funds Policy,
in accordance with the terms of reference of the Committee, and the laws and statutes of
the Province of Ontario and the Government of Canada, effective at the close of the
Annual Meeting on October 2, 2025 until the close of the Annual Meeting in 2026. During
the absence of:

i.  either the President and Vice-Chancellor or the Vice-President (Administration
and Finance), any one of the University’s signing officers shall be authorized as
the second signature; and

ii.  both the President and Vice-Chancellor and the Vice-President (Administration
and Finance), any two of the signing officers shall be authorized to perform the
aforementioned activities, effective at the close of the Annual Meeting on
October 2, 2025 until the close of the Annual Meeting in 2026. CARRIED



Governance and Nominating Committee
e Annual Report
e External Member Recommendation:

o MOVED that Michel Piché be elected as an External Board Member for a three-year
term commencing at the close of the October 2, 2025 Annual Meeting through to the
close of the 2028 Annual Meeting. CARRIED

e Student Member Recommendation:

o MOVED that Simran Talpade be re-elected to serve as the Student Member on the
Board of Governors for a two-year term, commencing at the close of the Annual Meeting
2025 to the Annual Meeting 2027. CARRIED

e Alumni Association Member Recommendation:

o MOVED that Dr. Nancy Luckai be elected as the Alumni Association Member on the
Board for a two-year term commencing at the close of the October 2, 2025 Annual
Meeting through to the close of the 2027 Annual Meeting. CARRIED

¢ Amendments to the 2025-2026 Board Meeting Schedule:

o MOVED that the Board of Governors approve the following amendments to the
2025-2026 approved Board meeting schedule:

o Move the June 5, 2026 Board Meeting in Orillia to Thursday, June 4, 2025, to
accommodate the availability of the venue hosting the convocation ceremony;
and

o Move the April 30, 2026 Board Meeting in Thunder Bay to Friday, May 1, 2026, to
accommodate a scheduled Council of Chairs of Ontario Universities (CCOU)
meeting, attended by the Board Chair. CARRIED

Learning and Liaison Committee
e Annual Report
e Enduring Resolution - Grants, Computer Costs:
o  WHEREAS the Board Executive Committee adopted the following motion on September
1, 1983:
“The Executive Committee of the Board of Governors approved the recommendations of
the Board Audit Committee that:
1. the University not undertake at this time a system charging researchers for
specific time used for computing services and
2. any specific amount identified in a research grant for computer costs be
transferred automatically to the Computer Services budget if the researcher
intends to use the University’s computer for his research.”; and
WHEREAS the Administration has confirmed that the resolution adopted on September
1, 1983 is no longer relevant;
MOVED to rescind the motion. CARRIED

Judicial Panel Appointments
Faculty Recommendations (recommended by the President and Vice-Chancellor):
e MOVED that the Board of Governors appoint the individuals listed below to the Judicial Panel
for the terms indicated:
1. Dr. Joan Chambers (renewal, 3 years)



2. Dr. Umed Panu (new, 3 years)
3. Dr. Jennifer Chisholm (new, 3 years) CARRIED

Student Appointments (recommended by the Lakehead University Student Union)

e MOVED that the following full-time students of the University be appointed to the Judicial Panel
for a term commencing at the close of the 2025 Annual Meeting for the terms indicated:
1. Royal Chinmezurum Nweke (1 year)
2. Baby Sri Laya Attunuru (1 year)
3. Anjali Gupta (1 year)
4. Kade Paul Michtics (1 year)
CARRIED

Sexual and Gender-based Violence Review Pool Appointments (recommended by the President
and Vice-Chancellor)

e MOVED that the Board of Governors appoint the individuals listed below to the Sexual and
Gender-based Violence Review Pool, commencing immediately, for a three-year term, through
to the close of the 2028 Annual Meeting:

1. Hope Buset, Director of Student Services, Bora Laskin Faculty of Law
Jodie Murphy, Associate Professor, School of Social Work
Lorne Clifford, Director, Security Services
Michelle Denton, Residence Area Coordinator, Residence Services
Parvinder Kaur, Gender Equity Centre and Pride Coordinator, LUSU
Rodi-Lynn Rusnick-Kinisky, Director, Lakehead University Community Legal Services
CARRIED

S oAb

Human Rights Review Pool Appointment Recommendations (recommended by the President
and Vice-Chancellor)

e MOVED that the Board of Governors appoint the individuals listed below to the Human Rights
Review Pool, commencing immediately, for a three-year term, through to the close of the 2028
Annual Meeting:

1. Aimee Jaun, Associate Vice-Provost (Students)
Angela Hovey, Associate Professor, School of Social Work
Farhan Yousaf, Executive Director, LUSU
Kathy Sanderson, Associate Professor, Faculty of Business Administration
Lorne Clifford, Director, Security Services
Thamara Laredo. Associate Professor, Department of Chemistry
CARRIED

IS N

Amend Something Previously Adopted - Start Date for Vice-President, Research and Innovation,
Dr. Langis Roy
e MOVED to amend the start date previously adopted for the new Vice-President, Research and
Innovation, Dr. Langis Roy, from September 1, 2025 to August 25, 2025. CARRIED

Other Reports and Informational Iltems Received
e Chair’s Annual Report
e President’s Reports:



o Student Appeals Annual Report
o President’s October 2025 Report to the Board
Strategic Plan Year-End Implementation Report (Year 7)
Appointment of Vice-President Research and Innovation (adopted by the Board at a Special
Zoom Meeting on July 31, 2025.)
e Senate Reports:
o May 12, 2025 Meeting
o June 19, 2025 Meeting

Business Arising from the In Camera Session
e Annual Presidential Assessment: Approval of the President’s Goals and Objectives Statement:
o MOVED that the Board of Governors approve the proposed 2025-2026 President’s
Goals and Objective Statement. CARRIED

IN CAMERA SESSION HIGHLIGHTS

An in camera session was held to discuss items of personnel, legal, or real estate nature, and other
confidential matters. The following items of business were dealt with during the in camera session:

Executive Committee
e In Camera Annual Report

Audit and Risk Committee
e |n Camera Annual Report

External Relations Committee
e In Camera Annual Report

Finance and Operations Committee
e |n Camera Annual Report

Governance and Nominating Committee
e In Camera Annual Report

Annual Presidential Assessment
The Board concluded its annual assessment of presidential performance, in alignment with the Annual
Presidential Assessment Policy.
e MOVED that the Board of Governors approve the proposed 2025-2026 President’s Goals and
Objective Statement. CARRIED

Other Reports, Updates, and Informational Items Received
e 2025-2026 Board of Governors Meeting Schedule



The next scheduled meeting of the Board of Governors is December 5, 2025 from 9:30am to 1:30pm
(ET), Thunder Bay Campus (Annual Meeting).



