
Lakehead University Strategic Plan 2018 - 2023 1

Strategic 
Plan

2018-2023

Draft: Photos & Graphics 
Subject to Change

lusenate
Text Box
Item #9



Lakehead University Strategic Plan 2018 - 20232

DRA
FT

DRA
FT



Lakehead University Strategic Plan 2018 - 2023

4	 Message from the Chair, Board of Governors

5	 Message from the President and Vice-Chancellor

6	 Mission, Vision, Values and Beliefs

7	 Strategic Plan Development Process

8	 2018-2023 Strategic Plan Framework

9	 Themes

10	 Academic Excellence

12	 Social Responsibility

14	 Local and Global Partnerships

16	 Entrepreneurship and Innovation

18	 Capacity Development

20	 Metrics

3

Table of Contents

DRA
FT

DRA
FT



Lakehead University Strategic Plan 2018 - 20234

Message from the  
Chair, Board of Governors
Lakehead University

DRA
FT

DRA
FT

Nimus as asit vel maios molor maximet 
fuga. Axim as evendam fugia dolor 
minitib usdanis aut fugit re, si cullam 
culluptas am rerepre hendel et laborem 
ipsae conseque ipictem quiatque quam, 
sequatq uatquundis mi, utem. Quissinvent, 
quibusdam isit labore molupistem que 
pratur, occuptatur aut faccumetur modit 
aliquiam idi assum remoluptat.

Nus culpa conesed ma volupta tessum 
exped mos volupta pore nimus earcimp 
orempore et min re magnimus as re, 
tempori berate pressum quibusc iaerum 
que cum quid utemporeiur, od quateni 
hicatem con eribus ipsuntio explit dem aut 
aboribusto maio blaborem fuga. Dunt occat 
unt, officatur aut ullest doluptatem nobiscil 
ea vent id utatem quamet eveliqui doluptate 
porro beatus eruptat iiscim explaborio. Et 
fugita necatincia consequ idundunt.

Dolorepudi quodictium lacepro viducie 
ndemporum faccum eni nit veriatq uiatur, 
to que ommosa ipit autem volor rempor 
aut occab ius voles de ex eat hiciendit 
que sedia por apis nonsequis ea consequ 
isitio que porro doluptae nihiciae nonsedi 
assi volora dolum fuga. Sum, quiationecto 
quatus etum dolesti beratur, aciliti isimusc 
illibeatet is eium ut optia sim faccab is 
sequam quo conse nonsequ oditio. Lupta 
nis assi ium quo con ratquat.

Millandem ut eumque ea volor ad eum sita 
qui se dolent, te natecte caectia dit, sum 
reritiu ndebis magnim de que comnihil 
iurepedis et renia volectur? Qui tem. Et vel 
et aut audiam fuga. Pe consequ ibusapel id 
et alis moluptatio volut ipsuntios abor assint 
essi ommos dolorumqui officat enisquias 
repere quiame sunt, conserios mo con 
restiam venditis volorro berit alia voluptatate 
nullandus il int quuntios nimolorianis 
rectas et aut vere perio bersped quuntio 
stiuntia dolecte dolupta sinumquam reprat 
quiaturem nonse volestore, con cone 
coreperiatur ma quia simusam nimaximus 
et iur, ut remoluptat autectiur?

Puda nonsequ aectatisquis nit alibust, 
quam restiae seceatessi ipsam dem que 
rem illupturerum am, suntusa pitiosandam 

utempor re eos atis sin perisim usanimu 
sdanihi llenis erum volorum es mos et ad 
qui am vel ipsum fuga. Am rerum licipsame 
namusam que cusam aut velenimus aliquo 
mi, ipsanditiume nobis etur a velis eum 
fuga. Itatem utempos iliquis siminveliqui 
officipit verundio. Ignis eatis sed mossim 
hilis sincia quam que es est quiatia 
porescimodi aut quatate nem sam, sitasit 
isitate moluptibusa quas maximil lessit, sint 
aditatetur renitate ipsum at voluptae venda 
doluptasit ad mod qui aut latempo reptam 
culparchilit mil ipsapid milias et aut eius mo 
mos alibus consequi sanis vel iliquo venis 
sape num faccusdae entiur molore num 
is iunt min comniaection con rerionsent 
moluptus doles eum estrum que is exerum 
volupid qui ium aut liquatum nonet eaqui to 
ent voluptatem aut ped es atem nimusciis 
ped ma que con es asperrum quibus cus 
quis re, sin rae verovidit repraec taeperrovit 
quia aut quosam iliam volupidi voluptatus 
peria quia voles ex et exceata erumendis 
alitium venis aut ape aut quam que 
moloreh endesti orempossit es corem. Ut 
hil et magnisitia eum fugit odic torio. Igenti 
coresto maximus a alis autas ea dolupta 
sent pa quos voluptio ipsam voluptatem 
lacid quodignihil el mo ipiciduci doluptia 
corrovi tatiis pla cupta si ne sequi voluptus 
cuptas poratis in pa dolores quos sit 
quasimo luptat fugit, conecab oratent lit, 
que minust, ut liaecum qui ne aut odit inus, 
si ut lit, aliquibus, sanimpo ritibusci dem 
ipsum quundel ipsanti atiur, quias int quodit 
landeles doles es es mo volorro reiuscia 
nam exernatur, excestore, tes ad quoditam 
seque et auteseditio volupti aturioreped 
qui rem quatur? Doloris audaecepedi 
solorestist, ex estem. Ro que quibus erum 
niaturi osanda nust, simint, offic te ma 
velibus deliquam aut as qui rempos re il 
ipsanis volupta tiunt.

Que solutam lacienecus modicaest, nem 
ab ipsam expliqui aut del into consectiam, 
tet que mil imetur sentium eum dus eum 
quo volores restint iaepro et abo. Ut aute 
comnimped et int quae. Bor rest, officiam 
quis aceatetum facest eos re volo berupta 
speliqu iassiti cusa aliquo to enet in reptas 

rehenisciet fuga. Ciam sundiam, od quae 
est, ut aut vollupt atinctu riasperi qui blab 
ipsae et, tection nis dernatum et ullist vendi 
temquid experumquunt ut imus as et quiam 
vitis earibus ditia dit, quunt.

Nus culpa conesed ma volupta tessum 
exped mos volupta pore nimus earcimp 
orempore et min re magnimus as re, 
tempori berate pressum quibusc iaerum 
que cum quid utemporeiur, od quateni 
hicatem con eribus ipsuntio explit dem aut 
aboribusto maio blaborem fuga. Dunt occat 
unt, officatur aut ullest doluptatem nobiscil 
ea vent id utatem quamet eveliqui doluptate 
porro beatus eruptat iiscim explaborio. Et 
fugita necatincia consequ idundunt.

Dolorepudi quodictium lacepro viducie 
ndemporum faccum eni nit veriatq uiatur, 
to que ommosa ipit autem volor rempor 
aut occab ius voles de ex eat hiciendit 
que sedia por apis nonsequis ea consequ 
isitio que porro doluptae nihiciae nonsedi 
assi volora dolum fuga. Sum, quiationecto 
quatus etum dolesti beratur, aciliti isimusc 
illibeatet is eium ut optia sim faccab is 
sequam quo conse nonsequ oditio. Lupta 
nis assi ium quo con ratquat.

Millandem ut eumque ea volor ad eum sita 
qui se dolent, te natecte caectia dit, sum 
reritiu ndebis magnim de que comnihil 
iurepedis et renia volectur? Qui tem. Et vel 
et aut audiam fuga. Pe consequ ibusapel id 
et alis moluptatio volut ipsuntios abor assint 
essi ommos dolorumqui officat enisquias 
repere quiame sunt, conserios mo con 
restiam venditis volorro berit alia voluptatate 
nullandus il int quuntios nimolorianis 
rectas et aut vere perio bersped quuntio 
stiuntia dolecte dolupta sinumquam reprat 
quiaturem nonse volestore, con cone 
coreperiatur ma quia simusam nimaximus 
et iur, ut remoluptat autectiur?
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“	Nimus as asit vel maios 
molor maximet fuga. 
Axim as evendam fugia 
dolor minitib usdanis 
aut fugit re, si cullam 
culluptas am rerepre 
hendel et laborem 
ipsae conseque ipictem 
quiatque quam utem.”

Photo to follow.
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We believe  
in our 
students.

Mission
To be an innovative comprehensive 
university that provides an education that is 
about how to think, not what to think 

Vision
To provide a transformative university 
experience that is far from ordinary

Values
•	 Commitment
•	 Honesty
•	 Respect
•	 Acceptance
•	 Effort
•	 Scholarship
•	 Innovation
•	 Independence
•	 Individuality
•	 Community

Beliefs
•	 We believe our students make  

Lakehead University different. 

•	 We believe that our students want  
an innovative comprehensive university 
where they have the highest chance  
of success. 

•	 We believe that our students have the 
passion and drive to realize their dreams 
and succeed. 

•	 We believe that our students want 
the intellectual freedom to pursue the 
unconventional. 

•	 We believe in the diversity that comes 
from our students of many cultures and 
nations. 

•	 We believe that our students are 
passionate about both their own 
individuality and their communities. 
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Looking to the Future
This Strategic Plan is the culmination of an 
18-month process that began in autumn 
2016 when Lakehead University’s Board 
of Governors initiated development of the 
2018-2023 Strategic Plan.

The Board of Governors reviewed the 
University’s achievements over the course 
of the previous strategic plan “Nurturing 
a Passion to Lead”, examined the 
challenging and evolving environment in 
which Lakehead University operates, and 
identified major directions that should guide 
Lakehead’s future.

Through this process, the Board identified 
key themes centred on the vision of 
establishing Lakehead as a flexible 
university that can meet the needs of 
students today, and into the future, while 
recognizing the accelerated pace of change 
anticipated in the coming years.    

As technology, including artificial 
intelligence, continues to change how 
we do things, the skills required in the 
future are expected to drive a greater 
need for the foundational skills developed 
through a university education and for 
lifelong learning.  The 2018-2023 Strategic 
Plan acknowledges the gains Lakehead 
has made in research and scholarship 
excellence over the last decade, and 
continues to identify academic excellence 
as a priority in the future. As pedagogy 
continues to evolve, this vision recognizes 
the increasing importance of “hands-on” 
experiential learning for every student, the 
importance of offering study abroad and 
faculty exchange opportunities, and the 
need to expand non-degree programming 
to meet the emerging needs of the 
communities we serve.

The Board’s vision recognizes the student 
demographics at Lakehead University 
are changing.  While the student 
population at Lakehead is increasingly 
diverse, there continue to be a number 
of barriers that prevent some potential 
students from accessing university 
education, especially for rural, remote and 
Indigenous populations.  Our challenge is 
to understand how we can work with local 

communities to overcome these barriers 
and increase the participation rate of under-
represented populations.

Lakehead recognizes there will be changes 
in how postsecondary education is delivered 
in the future.  As technology and artificial 
intelligence continue to change how we 
do things, the skills required in the future 
are expected to drive a greater need for 
the foundational skills developed through 
a university education and for lifelong 
learning. In the future, an even greater 
proportion of students may be juggling 
careers, family demands and education, 
and may require greater flexibility and 
adaptability in how curriculum is delivered. 

Finally, this vision reflects Lakehead’s 
role in fostering a greater understanding 
of local and global societal issues, and 
inspiring positive change. Over the next five 
years, Lakehead University will continue to 
strengthen its commitment to social justice 
and will aspire to be recognized as the ideal 
location of study for Indigenous, social and 
environmental sustainability issues. 

This vision takes into account Lakehead’s 
local and regional role in Northwestern 
Ontario and Simcoe County, the 
partnerships established with Confederation 
College and Georgian College, its expanding 
global presence, and the unique and 
transformational student experiences 
Lakehead offers through comprehensive 
programming.  

Engaging with Our 
Communities
Throughout 2017 and 2018 the Board of 
Governors sought input from the entire 
University community, including students, 
staff and faculty, the OAGC, and community 
and industry stakeholders in Northwestern 
Ontario and Simcoe County to help define 
Lakehead University’s strategy for the next 
five years. 

This valuable input informed the key 
themes and objectives and related 
strategies and metrics in this Plan.  

Strategic Plan  
Development Process

Lakehead University Strategic Plan 2018 - 2023
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2018-2023  
Strategic 
Framework

The overarching goal of the strategic 
framework is to strengthen Lakehead 
University’s vision of providing a 
transformative university experience 
grounded in exceptional scholarship and 
student potential.  

Lakehead University’s 2018-2023  
Strategic Plan is built around five 
interrelated and interconnected 
strategic themes: academic excellence, 
social responsibility, local and global 
partnerships, entrepreneurship and 
innovation, and capacity development.  
Each of these themes will help Lakehead 
University achieve its vision. 

This strategic plan details an aim for 
each theme that aligns with Lakehead 
University’s vision.  Each theme also has 
a number of objectives, strategies and 
metrics that, over time, will contribute to 
achievement of the aim.  

To achieve our goals, the University must 
adopt the plan across both campuses and 
incorporate it into existing and emerging 
collaborations, working with faculty, staff, 
students, alumni and local, global and 
Indigenous partners.  
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Academic 
Excellence

Social 
Responsibility

Local and Global 
Partnerships

Entrepreneurship  
and Innovation

Capacity 
Development

Lakehead University will stimulate a lifelong quest for 
knowledge through unique, high quality, transformational 
undergraduate and graduate teaching, learning and research 
experiences that encourage critical thinking and positions 
students for success beyond the University.  

Lakehead University is committed to social justice and will 
make a significant contribution to our communities and 
society as a whole through our programs, research, and 
the wide range of activities undertaken by our faculty, staff, 
students and alumni. 

Lakehead University will develop informed education, 
research and service strategies and opportunities through 
connections with local and global partners, and relationships 
with Indigenous partners.

Lakehead University will be a leader in entrepreneurship 
and innovation in Northwestern Ontario and Simcoe County 
in support of culturally appropriate and environmentally 
sustainable social and economic objectives. 

Lakehead University will be recognized as a high performing, 
efficient and innovative academic environment that supports 
world-class scholarly activity.



“Pisquas essimincta 
que eatam faciet 
aspieni muscian 
dusapelenet exerore 
pore verionserita 
verum exerum, conetur 
saperiorum eaque eos 
accabor aut ea quas sam 
voluptae quossequae ime 
laudiorem cusa quod 
quatur, audaectur.”

Jane Smith
Title, Field of Study
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Academic Excellence is the foundation of Lakehead 
University and is critical to achieving its vision. 
As a comprehensive and research-intensive university, Lakehead will continue to 
nurture discovery, support innovation, and advance achievement by recognizing 
that teaching and research are interconnected and driven by a common focus on 
learning.  Innovative approaches to learning that incorporate experiences inside 
and outside the classroom will prepare students for success as future leaders.

Aim
Lakehead University will stimulate a lifelong 
quest for knowledge through unique, high 
quality, transformational undergraduate and 
graduate teaching, learning and research 
experiences that encourage critical thinking 
and positions students for success beyond 
the University.

Objectives
To meet our aim we will:

•	 Focus on teaching excellence

•	 Provide a student-centred learning 
experience

•	 Promote research excellence and 
connectedness

Metrics
Indicators of success include:

•	 Increase students’ perceived gains 
in higher order learning outcomes by 
2023 (National Survey on Student 
Engagement) 

•	 Achieve 100% participation rate of 
senior-year students in experiential 
learning opportunities by 2023 

•	 Increase six-year graduation rate 

•	 The number of graduates employed in 
full-time jobs related to skills developed 
through their undergraduate degree will 
be above the provincial average 

•	 Increase graduate student enrolment 

•	 Increase number of postdoctoral fellows 

•	 Increase the number of Research Chairs 
to 25

Strategies
We will achieve our objectives by:

•	 Recruiting and retaining an optimal 
number of high-caliber full-time faculty 
and staff 

•	 Increasing opportunities for faculty 
and staff professional and scholarly 
development 

•	 Embedding experiential learning 
into every program and articulating 
learner outcomes to support graduate 
employment 

•	 Fostering new approaches to cross-
disciplinary curriculum development 
with the goal of providing students 
opportunities to experience scholarly 
expertise and unique learning 
experiences across faculties

•	 Developing and implementing a 
proactive and inclusive financial support 
and awards strategy that reflects 
the growing diversity of Lakehead’s 
undergraduate and graduate student 
body 

•	 Increasing access to resources at 
Lakehead Thunder Bay and Lakehead 
Orillia to support student health and 
well-being inside and outside the 
classroom

•	 Increasing opportunities for students to 
engage in innovation and collaboration, 
within and across disciplines, at 
Lakehead Thunder Bay and Lakehead 
Orillia 

•	 Continuing to develop global 
perspectives through ongoing 
internationalization of Lakehead 
University campuses, curricula, and 
increased international experiential 
learning opportunities across disciplines

•	 Increasing the availability of immersive 
videoconference and technology-
enabled spaces

•	 Increasing undergraduate and graduate 
student research capacity

•	 Continuing to position Lakehead to 
successfully compete for research 
funding through implementation of a 
strategic approach to securing research 
awards and grants

•	 Building depth in areas of high research 
activity while continuing to expand 
research and other scholarly and 
creative activities across disciplines

•	 Raising the profile of Lakehead 
University’s research activity and 
expertise, both locally and globally

•	 Increasing overall per capita research 
funding at a rate higher than Lakehead’s 
relative peer group

Lakehead University Strategic Plan 2018 - 2023 13

DRA
FT



Lakehead University Strategic Plan 2018 - 202314

Social 
Responsibility

DRA
FT



15Lakehead University Strategic Plan 2018 - 2023

Social Responsibility recognizes the importance of 
Lakehead’s unique role as a regional university in 
making a difference to the communities it serves, in 
developing broader understanding of societal issues, 
and inspiring action for thoughtful positive change. 
By incorporating Social Responsibility as one of the strategic themes, 
Lakehead is reaffirming its longstanding commitment to social justice, to 
access and equity to postsecondary education, and to supporting diverse 
learners achieve their potential. 

Aim
Lakehead University is committed to 
social justice and will make a significant 
contribution to our communities and society 
as a whole through our programs, research, 
and the wide range of activities undertaken 
by our faculty, staff, students and alumni. 

Objectives
To meet our aim we will:

•	 Reflect diversity in our faculty and staff, 
student body, programs, and curricula

•	 Support Indigenous and other under-
represented student groups to succeed 
at university

•	 Develop highly skilled, socially aware 
graduates

•	 Foster greater understanding of societal 
and environmental issues, and inspire 
action for positive change 

Metrics
Indicators of success include:

•	 Lakehead’s domestic student population 
will reflect the demographics and 
diversity in the regions served by the 
university

•	 Baccalaureate participation rate 
for residents of Simcoe County and 
Northwestern Ontario will increase

•	 Indigenous student enrolment at both 
baccalaureate and graduate levels will 
increase

•	 The number of Indigenous faculty 
members and staff will increase

•	 The graduate employment rate 
two years after graduation from a 
baccalaureate program will be above the 
provincial average

Strategies
We will achieve our objectives by:

•	 Developing and implementing a social 
responsibility evaluation framework for 
Lakehead University to measure progress 
in addressing community and societal 
needs 

•	 Increasing enrolment of under-
represented student groups in 
baccalaureate programs, including 
Indigenous students, first-generation 
students, and students from Simcoe 
County and Northwestern Ontario

•	 Reducing barriers to access for rural and 
remote residents through remote and 
distance learning opportunities

•	 Improving student mobility through 
transfer agreements/programs, flexible 
degrees, stacked credentials, certificate 
programs, part-time undergraduate and 
graduate opportunities, and transitional 
programming 

•	 Increasing Indigenous enrolment in 
graduate degree programs 

•	 Enhancing student supports to assist 
Lakehead’s diverse undergraduate and 
graduate students succeed academically 
and socially

•	 Supporting recruitment, hiring, promotion 
and retention of Indigenous faculty and 
staff to better reflect the Indigenous 
population in the regions Lakehead 
University serves

•	 Supporting and expanding Indigenous 
curriculum content at both the 
undergraduate and graduate levels 

•	 Establishing Lakehead University as a 
leader in social justice, including the 
development of an Indigenous Research 
Centre with a focus on health, equity, 
environmental and international issues 
impacting Indigenous populations

•	 Growing and evolving Lakehead-Georgian 
and Confederation College partnerships to 
improve the university participation rate in 
Simcoe County and Northwestern Ontario 

•	 Developing and implementing strategies 
to support improved student outcomes 
in collaboration with partner colleges and 
universities and with Aboriginal Institutes

•	 Continuing to implement the Office 
of Human Rights and Equity and 
address Universities Canada Inclusive 
Excellence Principles in the interest of 
providing an inclusive, equitable and 
accessible environment at both Lakehead 
Thunder Bay and Lakehead Orillia

•	 Continuing to address the Truth and 
Reconciliation Commission Calls for 
Action and Universities Canada Principles 
on Indigenous Education

•	 Developing and executing a Sustainability 
Action Plan for Lakehead University 

•	 Supporting evidence-based analysis and 
effective decision-making in Northern 
Ontario through continued commitment to 
the Northern Policy Institute
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The theme Local and Global Partnerships brings 
a renewed focus on building a culture of mutual 
recognition and engagement between the University 
and the communities it serves. 
This theme focuses on maturing existing partnerships while developing new opportunities 
for outreach, collaboration, and knowledge creation and exchange.  Engaging with the 
community, alumni and the learners of tomorrow, the University will continue to grow, to 
change, and to influence the local and global stage. 

Aim
Lakehead University will develop informed 
education, research and service strategies 
and opportunities through connections with 
local and global partners, and relationships 
with Indigenous partners.

Objectives
To meet our aim we will:

•	 Actively engage and partner with local 
and global communities, industry 
and other academic and research 
institutions

•	 Build strong and effective relationships 
with Indigenous partners

•	 Connect with the students of tomorrow

•	 Enhance alumni engagement

Metrics
Indicators of success include:

•	 Increase the number of partnerships with 
municipalities, government organizations, 
research institutes and industry (local, 
national and international)

•	 Increase the number of partnerships with 
Indigenous groups

•	 Increase participation in the Achievement 
Program and Aboriginal Mentorship 
Program

•	 Increase enrolment of under-represented 
student groups in specific programs

•	 Increase total number of engaged Alumni, 
as measured by a broad range of activities 
as identified in the Alumni Engagement Plan 

Strategies
We will achieve our objectives by:

•	 Establishing a “Knowledge Commons” 
to maintain and showcase music, 
art, artifacts, culture, language and 
Indigenous knowledge on behalf of the 
community, cultivate partnerships with the 
community, and contribute to the ongoing 
development of community-engaged 
scholarship

•	 Partnering with industry to develop 
strategies to increase bachelor’s and 
graduate degree attainment in fields 
aligned with industry growth in the regions 
served by Lakehead University 

•	 Increasing the number of research 
partnerships, co-op placements and 
work-integrated learning opportunities 
with municipalities, local government 
organizations, industry, and other 
organizations

•	 Developing long-term, sustainable 
relationships with small and medium 
enterprises through a focused and 
proactive engagement approach

•	 Strengthening partnerships with local 
chambers of commerce, industry and 
community to develop life-long learning 
and experiential learning opportunities 
aligned to industry needs

•	 Increasing the number of active 
Memorandums of Understanding and 
global strategic research partnerships 

•	 Expanding provision of basic legal 
services through expansion of community 
legal clinics across Northwestern Ontario

•	 Expanding partnerships with local, remote 
and provincial Indigenous groups 

•	 Expanding local outreach programs 
with elementary and secondary 
schools throughout Simcoe County and 
Northwestern Ontario

•	 Developing partnerships with regional 
school boards and Indigenous education 
councils to create effective pathways to 
postsecondary education for people who 
face economic challenges, or who are 
from under-represented populations 

•	 Collaborating with regional education 
partners to increase participation of 
under-represented student groups in 
specific disciplines and programs

•	 Building partnerships with international 
schools (both overseas and foreign 
schools in Canada) to develop effective 
pathways to postsecondary education

•	 Continuing to build strong partnerships 
with Confederation College and Georgian 
College 

•	 Developing and implementing a multi-
year Alumni Engagement Plan to 
expand opportunities for lifelong alumni 
engagement and affiliation, including 
opportunities to enhance the Alumni 
Ambassador Program (domestic and 
international) and the introduction of 
engagement criteriaDRA
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A main priority of Lakehead University is facilitating 
entrepreneurship and economic development 
throughout Northwestern Ontario and Simcoe 
County in an innovative, sustainable and culturally 
appropriate way. 
This includes working with local and global partners to better understand public and 
private sector industry skills needs today and in the future, developing partnerships to  
help graduates transition into the workforce, and developing new approaches to support 
lifelong learning.  

Aim
Lakehead University will be a leader 
in entrepreneurship and innovation in 
Northwestern Ontario and Simcoe County 
in support of culturally appropriate and 
environmentally sustainable social and 
economic objectives. 

Objectives
To meet our aim we will:

•	 Connect with local and global industry

•	 Drive entrepreneurship and innovation

•	 Be a leader in sustainability

•	 Positively influence economic 
development in local communities

Metrics
Indicators of success include:

•	 Increase number of work-integrated 
learning opportunities across disciplines

•	 Increase economic impact of Lakehead 
University

•	 Increase societal impact of Lakehead 
University 

•	 Increase number of businesses and 
start-ups in local communities directly 
related to university activity

•	 Increase number of patents filed

Strategies
We will achieve our objectives by:

•	 Advancing the President’s Advisory 
Councils on Economic Development 
for Northwestern Ontario and Simcoe 
County with a focus on supporting local 
industry, partnerships and community 
development 

•	 Entering into strategic partnerships 
with local municipalities, business 
and industry to support innovation, 
economic development and highly-
skilled job-seekers in Northwestern 
Ontario and Simcoe County

•	 Expanding co-op placements and work-
integrated learning opportunities for 
students across disciplines

•	 Enhancing career services at Lakehead 
Thunder Bay and Lakehead Orillia to 
help students seamlessly transition into 
the workforce upon graduation

•	 Supporting student innovation and 
entrepreneurship, including Indigenous 
student innovation and entrepreneurial 
activities

•	 Extending Lakehead University’s range 
of continuing professional development 
programming based on consultation 
with local community and industry 
partners

•	 Establishing Lakehead University as a 
leader in environmental, community and 
economic sustainability by integrating 
teaching, learning, research, and 
developing or enhancing community 
and industry partnerships

•	 Partnering with Indigenous communities 
to support increased culturally 
appropriate innovation and economic 
development

•	 Increasing opportunities for community-
driven research

•	 Stewarding ongoing development of 
technology-based industry

•	 Participating in regional innovation 
clusters on pan-northern issues

•	 Partnering to develop local 
entrepreneurship and regional 
innovation clusters in Simcoe County 

•	 Developing an accountability framework 
for Economic Development Milestones 
for Success
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Exceptional people and high quality infrastructure 
and technology that support quality learning 
outcomes are key to achieving the University’s vision. 
Continued growth and diversification of our student body is also fundamental to achieving 
Lakehead University’s optimal undergraduate and graduate student enrolment.  Diversifying 
revenue will further support financial sustainability and position Lakehead University to fulfil 
its mission through continued investment in the pursuit of academic excellence.

Aim
Lakehead University will be recognized as 
a high performing, efficient and innovative 
academic environment that supports world-
class scholarly activity.

Objectives
To meet our aim we will:

•	 Renew physical and technological 
infrastructure to support evolving 
pedagogical, teaching, learning and 
research needs at both Lakehead 
Thunder Bay and Lakehead Orillia

•	 Expand and refine services and 
infrastructure on both campuses to 
promote an excellent student experience

•	 Attract, retain and develop the best 
people, accessing local, national and 
global talent

•	 Achieve optimal enrolment at Lakehead 
Orillia and Lakehead Thunder Bay

•	 Fully integrate planning and budgeting 
across the University

•	 Strengthen the University’s position 
through diversification of revenue and 
cost containment

Metrics
Indicators of success include:

•	 Increase student satisfaction (National 
Survey on Student Engagement) 

•	 Improve employee engagement 

•	 Enrolment will increase to 10,000 
students by 2023

•	 International enrolment will constitute 
20% of overall enrolment by 2023

•	 Increase proportion of revenue from 
sources other than government operating 
grants or government-regulated tuition

Strategies
We will achieve our objectives by:

•	 Operationalizing a multi-year Facilities 
Master Plan that includes a strategic, 
staged and agile approach to revitalization 
and cross-functional optimization of new 
and existing infrastructure at Lakehead 
Thunder Bay and Lakehead Orillia

•	 Revitalization of a cross-functional Space 
Management Committee

•	 Developing and implementing a strategic 
Talent Management Plan that includes 
a multi-year approach to recruitment, 
succession planning, and ongoing 
development of faculty and staff 

•	 Developing a high performing culture that 
reflects Lakehead University’s core values

•	 Implementing a multi-year Technology 
Plan that provides a strategic, staged 
approach for ongoing technology-based 
improvements across all levels of the 
University 

•	 Increasing immersive telepresence 
capacity in alignment with Phase II 
of Lakehead University’s Immersive 
Telepresence Strategy 

•	 Continuing to develop partnerships with 
colleges, universities, and Aboriginal 
Institutes with the goal of offering students 
a seamless path to a university degree

•	 Implementing a comprehensive a 
Strategic Enrolment Management Plan to 
achieve enrolment goals across Lakehead 
Thunder Bay and Lakehead Orillia

•	 Implementing integrated planning and 
budgeting with a focus on alignment with 
strategic and academic priorities and 
fiscal stewardship across all units

•	 Diversifying funding sources to achieve 
revenue growth (including certificates, 
research grants, industry partnerships, 
donors) 

•	 Continuing to increase annual 
philanthropic revenue

•	 Designing and executing an 
implementation plan for Lakehead 
University’s Philanthropic Campaign
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Academic Excellence
•	 Increase students’ perceived gains in higher 

order learning outcomes by 2023 (National 
Survey on Student Engagement) 

•	 Achieve 100% participation rate of senior-
year students in experiential learning 
opportunities by 2023 

•	 Increase six-year graduation rate 

•	 The number of graduates employed in full-
time jobs related to skills developed through 
their undergraduate degree will be above the 
provincial average 

•	 Increase graduate student enrolment 

•	 Increase number of postdoctoral fellows 

•	 Increase the number of Research Chairs to 
25

Social Responsibility
•	 Lakehead’s domestic student population 

reflects the regions served by the University

•	 Increase baccalaureate participation 
rate for residents of Simcoe County and 
Northwestern Ontario 

•	 Increase Indigenous student enrolment at 
both baccalaureate and graduate levels 

•	 Increase the number of Indigenous faculty 
members and staff 

•	 The graduate employment rate two years 
after graduation from a baccalaureate 
program will be above the provincial average

Local and Global 
Partnerships
•	 Increase the number of partnerships with 

municipalities, government organizations, 
research institutes and industry (local, 
national and international)

•	 Increase the number of partnerships with 
Indigenous groups

•	 Increase participation in the Achievement 
Program and Aboriginal Mentorship Program

•	 Increase enrolment of under-represented 
student groups in specific programs

•	 Increase total number of engaged Alumni, as 
measured through a broad range of activities 
as identified within the Alumni Engagement 
Plan 

Entrepreneurship  
and Innovation
•	 Increase number of work-integrated learning 

opportunities

•	 Increase economic impact of Lakehead 
University

•	 Increase societal impact of Lakehead 
University 

•	 Increase number of businesses and start-
ups in local communities directly related to 
university activity

•	 Increase number of patents filed

Capacity Development 
•	 Increase student satisfaction (National 

Survey on Student Engagement) 

•	 Improve employee engagement 

•	 Enrolment will increase to 10,000 students 
by 2023

•	 International enrolment will constitute 20% 
of overall enrolment by 2023

•	 Increase proportion of revenue from sources 
other than government operating grants or 
government-regulated tuition
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